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MONUTNKA B OEJIACTN KAYECTBA

ToBapueCcTBO C OrPpaHUYEHHON OTBETCTBEHHOCTbIO
«Kazakhstan Petrochemical Industries Inc.»

TOO «KPI| Inc.» sBnsertca ONepaTopoM MNepBOro WHTErpMPOBAHHONO rasoxXWMW4ecKoro KOMnnekca no npov3BoACTBY nonuvnponuneHa B
ATbipayckoi oGnactu.

Mtl oco3Haem, YTO Halle CTPEMNEHWE BbIATW HA HOBbIE PbIHKM cOblTa AOMKHO NOAKPENNATHCA AEACTBUAMU, HanpaBneHHbIMKU Ha
ofecneyeHne BbICOKOTO YPOBHSA Ka4ecTBa U HAAEXHOCTI Bbinyckaemon NPoAYyKLMK.

Mbl cyuTaEM KaYecTBO BbINYyCKAaEMOI NPOAYKLWM CTpaTernyeckum npuopnuTeTom. MNpoueccHsIi NOAX04 U PUCK-OPUEHTUPOBAHHOE MbILLNEHNE
NO3BONSIOT HaM 3th(HEKTUBHO UCNONL30BATL CYLLECTBYIOLINE PECYPChl U HAXOAUTL HOBblE BOSMOXHOCTM, CNOCOBCTBYIOWNE YCTORYMBOMY U
KayecTBeHHOMY pa3euTuio Komnawuu. [Ins aToro Mbl NOALEPKMBAEM W Pa3BUBAEM CUCTEMY MEHELXMeHTa kayecTea (ganee — CMK),
COOTBETCTBYOLLYI0 TpeboBaHWAM MexayHapoaHoro ctatgapra: ISO 9001.

Muccus - crams OAHUM U3 MOLLUHBIX CTUMYNOB pPasBUTUA rasoXMMUYECKOA NPOMBILLNEHHOCTHA B Pecnyﬁnwm KasaxctaH, obecneuunts

NPOW3BOACTBO KOHKYPEHTHOCMOCOGHON MpOAYKUMM, COOTBETCTBYlOWeH TpeGoeaHusm notpeGuteneit u obecneuusaioweit crabunsHoe
dhuHaHcoBoe nonoxeHne Komnanum.

Cmpamezuyeckue uenu:
v NPOW3BOACTBO W BbINYCK MPOAYKUWKA BBICOKONO KadYecTtBa AnA W3BNeYeHuAa npvsﬁhinvl. HanpaaneHHoH Ha MnoBblIWLEHWE

peHTabenbHOCTN N YCTOWYMBOrO 3KOHOMWYECKOro paseuTua Komnanuu,

obecnevyenne YPOBHA Ka4ecTBa NpoAyKUWA NPpeanpUuATAA, COOTBETCTBYKOLLEro TpeﬁOBaHl'!ﬂM ncwpeﬁmeneﬁ;

YKpenneHue aBTOPUTETA HA BHYTPEHHEM W MEXAYHApPOAHOM PLIHKAX, Pa3BUTUE [ENOBbIX OTHOLWEHMIA ¢ noTpebuTtenamu;

paclnpeHne pbiHKa cBbiTa U BbINYyCKa HOBBIX MapOoK NPoayKLUWW;

HenpepbliBHOE ynpaBneHwWe npoueccamun U ux ES&HMO,U,EVICTBMBM BHYTPH npeanpuaTuAa, HanpaeneHHeIMW Ha NMOoBbILLEHWNE WX

PE3YNbTAaTMBHOCTU N NpeaynpexaeHne BO3IMOXHbIX HECOOTBETCTBMFI;

4 opueHTauna Ha I'IOTPEGVITEJ'IEFI B paMkax CUCTEeMaTu4ecKkoro aHanuaa TekyLiux, nepcnexkTUBHbIX TpEGOBaHHﬁ "] O}KM,IlaHHﬁ ans
NOBbLILWEHUA CTENEHU UX YAOBNETBOPEHHOCTH,

¥ yCcTaHOBMeHWe NapTHePCKUX OTHOLEHWI ¢ noTpebuTensamu Ana NpoBeAeHUA 3 dMEKTUBHBIX AEACTBWA N0 yNy4LleHU0 NpoLeccos
nponsBoaCcTBa UX NPOAYKUWNK,

¥v' CMCTEMAaTWYECKas OLEHKa Y4 0BIETBOPEHHOCTM NoTpebuTenein;

v\ MUHMMW3ALWS OTPULATENbHOrO BO3AEACTBWSA HA OKPYXKAIOWYI0 CPedy, OTBETCTBEHHOCTL 3a oBecneueHne OXpaHbl OKpYXalowen
cpeasl, aHeprocﬁepemeHhe W paunoHanbHOE UCNOoNb3oBaHWe NPUPOAHBLIX U HEPTrEeTUYECKNX pecypcoe,;

v passuTne npocbeccuonanusma COTPYAHWKOB U BOCNUTaHUe OTBETCTBEHHOCTW 32 Ka4eCTBO U yﬂ,OBﬂeTBOpEHHOCTb norpeﬁmenﬂ.

N

Ans_docmueHus yka3aHHbIX _ueneli pykoeodcmeo «Kazakhstan Petrochemical Industries Inc.»
obsasyemcs:

v cobnwpath NPUMEHUMBIE 32KOHOAATENBHbIE TpefoBaHMA 1 Lo06pPOBONEHO NPUHATEIE 06A3aTENLCTEA,

v obecneunsath crabunbHOE NPOM3BOACTBO NPOAYKUMW KOHKypeHTocmocoBHOro kadecTBa, oOTeevalowei TpeboBarwam
norpebureneii,

v' NPUMEHsTb COBPEMEHHbLIE TEXHONOTMU NPOW3BOACTBA, BHEAPATbH MH(OPMALMOHHbIE CHCTEMbI, NPOrpeccuBHble matepwansl W
obopyaoBaHue, obecnednBatowme 3eKTUBHbIA BbINYCK NPOAYKLMNA;

v' yNpaenATb PUCKAMKN W BO3MOXHOCTSMM HA BCEX CTAfWAX XUSHEHHOrO LMKNa NpoAyKUMW W peanin3oBbiBaTe MEPbL! MO CHUKEHUIO
PUCKOB U UCNONb3OBAHWNIO BOSMOXHOCTEW,

v HenpepbIBHO 0Dy4aTk NEpPCoHan ¢ Lenkto NOBLILEHWA KOMNETEHTHOCTH, HaBbIKOB W OMbITA;

v\ co3paBaTb W NOAAEpXUBaTL GnaronpuaTHylo aTtmocdepy, COBEPLIEHCTBOBAHWE KOPNOPaTUBHOA KyMbTypbl ANS MOBLILEHWA
BOBMEYEHHOCTU NEPCoHana;

v MOTMBWPOBAaTb W CTUMYNUPOBaTb COTPYAHUKOB Ha KAYECTBEHHEIA U BLICOKONPOU3BOAWTENLHBIA TPYA, MakCUMankHO pasenBath Ux
npodeccnoHanbHble CnocoBHOCTW, OCO3HAHWe OTBETCTBEHHOCTM 32 Ka4ecTBO MPOAYKLUMM W MPOLECCH KOMMaHWA KaMabim
COTPYAHWKOM B Npefenax CBoen KOMNeTeHLun,

¥ MOCTOSIHHO MOBbLILATE PE3YNETATUBHOCTb U HENPEPLIBHO coBeplueHcTBoBaTh CMK.

Hacroswasn MNonutuka CIY>XWT OCHOBOW ANA YCTAHOBMNEHWA U aHann3a KOHKPETHbIX uenei, 3agad n nporpamm B 0bnactv ka4yecTsa Ha BCEX
ynpaeneH4YeCcKnx ypoBHAX.

Kaxpablii paboTHUK KoMmnaHwun HEMOCPEACTBEHHO yJacTBYET B AOCTUXKEHUW MOCTABMEHHLIX cTpaTernyeckux uenei. OT BOBMNEYEHHOCTW

KaXA0ro COTPYAHMKA 3aBUCMT KAYECTBO rOTOBOW NPOAYKLUMIA, BLINONHEHWE 3anpocoB noTpebutenei, MuaK Komnasum v ypoBeHb A0BEPUS K
HeR.

Pykoeodcmeo TOO «KPI Inc.» 6epem Ha cebs obs3zamenscmea @bINOMHAMb, aHanuuposams u
noddepxueams € aKmyasnibHOM COCMOSTHUU «.f'!o.nunnmjpl @gﬁnacmu ka4ecmea», doeodume «[lonumuky
e obnacmu kayecmea» do ceedeHus nepcoHana aﬁec euueaﬂ noHuMaHue ee MPUHUUNO0E8 KaXObiM
compyOHUKOM, a makxe 6eMOHcmpupyem L '

MeHepanbHbLIW AUPEKTOp



