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BBenenue

1. Cdepa neiictBus Hactosmero Kojaekca KOpPIOpaTUBHOTO YHPaBICHUS
(mamee — Kopgekc) pacnpocTpaHsercss Ha akIMOHepHOe o00mecTBo «DoH.
HalmoHanbHOro  Omarococrosinua  «Campyk-KazpiHay  (mamee — @DoHnp) #
OpraHu3allid, B KOTOPBIX NpsIMO WIM KOCBeHHO DoHAy MpuHaIekKaT Ooiee
OSITUAECATH MPOLIEHTOB TOJIOCYIOIIUX aKIIUN (moneit y4acTus)
(manee — opranuzanun). [[Jisi opraHu3aIyii, B KOTOPhIX HMEIOTCS APYTHUe aKIIHOHEPHI
(ygacTHukHM), nanHbiii Kogeke pekoMeHayeTcs K YTBEPKICHHUIO Ha 00IeM coOpaHun
aKIIMOHEPOB  (YYaCTHUKOB). XOJJMHTOBbIE KOMIIAHUU JIOJKHBI  OOECIICUUTH
BHepeHue HacTosero Kozgekca B cBoeut rpynne.

2. lensmu  Hactostmero — Komekca — SIBISIOTCS — COBEPIICHCTBOBAHHE
KopriopaTuBHOro  ynpasiaeHus B DoHge u  opraHuzanusx, OOECICUCHHE
MPO3pPAaYHOCTH  yIPaBJIECHUSA, NOATBEpkKACHUE mpuBepkeHHOCTH DoHOa u
OpraHu3alyi CJEeNI0BaTh CTAHAAPTAM HAJJIEKAIIEr0 KOPHOPATUBHOTO YIIPABIICHHS.
Kozekc cocTouT U3 IByX 4acTeil: OCHOBHBIX HNPUHIUIIOB M aHHOTALMI — MPaBUI U
Pa3bsICHEHU [J1s1 peaanu3alii OCHOBHBIX MPUHITUIIOB.

3. Hacrosimumii Kogekc pa3paboTaH B COOTBETCTBHM C 3aKOHOJIaTE€IHLCTBOM
Pecnnyoiiuku  Kazaxctan, BHyTpeHHHUMH JokymMeHTamu @DoHma, C  y4eToMm
pasBuBaroniericss B Kaszaxcrane m MHpe MNPAKTUKHA KOPIOPATHUBHOIO YIIPABJICHUS,
[Iporpammoit  Tpanchopmanmu DonHpma, yrBepkAeHHOW pemennem CoBeTa
nupexktopoB @onpa (mporokona ot 17 centsOpst 2014 roga Ne 113). IMosoxxeHus
Hactosero Kogekca MpUMEHSIIOTCS C y4€TOM OCOOEHHOCTEH, MpelyCMOTPEHHBIX
3aKoHoAaTebCcTBOM PecniyOnuku KazaxcraH.

4. FOpunnueckue JMiia B OpraHu3aliMOHHO-TIPaBOBOM (hopMe TOBApHUILIECTBA C
OTPAHUYEHHOW OTBETCTBEHHOCTHIO JOJDKHBI CIIEIOBaTh MOJIOKEHUAM HACTOSILETO
Konmekca B wactu, He mpotuBopedamer 3akony Pecnyonmuku Kazaxcran
«O TOBapHUIIECTBAX C OTPAHUYECHHOW U JIOMIOJIHUTEIBHON OTBETCTBEHHOCTHION.

5. IlepBbie nBe TrmaBbl Hactosimero Kojaekca wuMeOT crenupuIecKuii
XapakTep W OIHUCHIBAIOT OCOOEHHOCTH ympaBieHus DOHAOM, B3aUMOJEHCTBUSA
mexay ®doumom u IlpaButensctBom PecnyOnuku Kaszaxcran um KOpHopaTHBHOTO
yinpasienuss B @Donpe wu  opranumsaumsax. [locnepyromme rnaBel  Koxpekca
NpUMEHsIIOTCST POHIOM M OpraHU3aIMSIMHU C Y4€TOM OCOOCHHOCTEH, ONHCAHHBIX B
MEepBBIX JIBYX TIJaBaX, a TakXkKe T0JIOKEHUM 3aKOHOJaTenbCcTBa PecmyOauku
Ka3zaxcras.

6. ®oHa W opraHU3alUU JOJDKHBI COOJIIOJATh TMOJIOKEHHUS HACTOSILETOo
Konekca, B ciydyae HECOOTBETCTBUSI YKa3aTb B TOJOBOM OTYETE IMOACHEHHUS O
MPUYMHAX HECOOIOJICHUS] KaXI0ro U3 MOoJjokeHUH. COBET AUPEKTOPOB MOXKET IO
OTJICJIbHBIM MPUYMHAM CJIeJaTh BBIBOJ O HEMPUMEHUMOCTU WM HEBO3MOXXHOCTH
COOJIO/IEHUsT OT/AENBHBIX MOoJoKeHni Hacrtosimero Koaekca. Eciu HecooTBeTCTBHE
noynioxkeHusiM  Kozmekca wuMeeT MpOMOIDKUTEIBRHOCTh 0OOJiee IIECTH  MECSIIEB,
opraHu3aius J0JDKHA yBeAOMHUTh DOHI U IPUBECTH COOTBETCTBYIOIIEE OOBICHEHUE
npuunH. KonTposs 3a wucnonHeHneM @OOHAOM M OpPraHU3alUMUsIMHA HACTOSIIETO



Konmekca Bozmaraercss Ha coBeThl JUpeKTopoB DoHma U opraHuzamui
cOoOTBeTCTBeHHO. KopropaTuBHbIE ceKpeTapu BeIyT MOHUTOPUHT U KOHCYJIbTUPYIOT
COBETHI IUPEKTOPOB M MCIOJHUTEIBHBIN opraH MoHa U OpraHu3alifii 1o BOIpocam
HaJJIeKalero coOmonenusa Hacrtosmnero Kogekca, a Takke Ha €XKEroJHOH OCHOBE
TOTOBAT OTYET O COOJIFOACHUN/HECOOIOICHUN €ro IPHUHIUIIOB U IOJOKCHUH.
B nocnenyromiemM JaHHBIA OTYET BBIHOCHTCSI Ha PACCMOTPEHHE COOTBETCTBYIOIIMX
KomuteroB CoBera TUpeKTOpOB, yTBEepkaaeTcsi COBETOM JUPEKTOPOB U BKIIFOYAECTCS
B COCTaB roJoBoro otueta oH/1a WK OpraHU3AINH.

/. TpeboBanus 00 00s3aTEIBHOM PACKpPBITUM B rofoBoM ordyete PoHIa H
opranu3anuii uHGopMarMu O (akTax W TPUYUHAX HECOOTIOACHUS TOJOKCHUN
Hactosmero Kojekca, a Takke MyOJMKAIMd OTYETHOCTH B OOJACTH YCTOMYHMBOTO
pa3Butus npumeHsroTcs ¢ 1 suBaps 2017 roaa.

8. JlokymenTtel u mpouecchl ®oHma u opraHuzanuidi  JOJKHBI  OBITh
aKTyJIM3UPOBAHbl B COOTBETCTBUHU C MOJIOKEHUAMU HacTosiiero Kojekca.

9. Cnyuyan HecoOJIOICHHUS TOJOKEeHUN Hacrosmero Kojekca TOMKHBI
TIIATEJIBHO PACCMATPUBATHCA HA 3aCEIAHUAX COOTBETCTBYIOIIMX KOMHUTETOB H
COBETOB JUPEKTOPOB C MPUHATHEM COOTBETCTBYIOUIUX PEIICHUM, HAITPABJICHHBIX Ha
JaJIbHEHIIIee COBEPIICHCTBOBAHUE KOPHOpAaTUBHOrO ympasieHuss B DonHae u
OpraHu3alusIX.

10. ®onmoM JOMOTHUTEIBHO OYJET BBEJACHA METOAUKA JTUATHOCTHUKH
KOPIIOPaTUBHOTO  yIpaBJEHHUS, TOCPEACTBOM KOTOpOH OyAeT OILEHUBATHCA
COOTBETCTBHE TMPAKTUKU KOPIOpPATUBHOIO ympaBieHus DoHga W OpraHu3aiuii
nonoxkeHusiM Hactosimiero Konexkca. Hopmbl  Hacrosimero  Koxmekca — moamexar
MepecMOTPy C Y4YE€TOM U3MEHEHHUsI 3akoHojaTenbcTBa PecnyOnmuku Kazaxcraw,
Ka3aXCTaHCKOW W  MEXIyHApOAHOW TMPAKTUKU, CTAaHJAPTOB KOPIIOPATUBHOIO
yIpaBJeHHUS.

11. KopnoparuBHble cekperapu PoHIa M OpraHuU3alUyd IPEAOCTABISIOT
Pa3bsICHEHHUS B OTHOIIIEHUM TIOJIOKEHUN HacTosiero Koaekca u ux mpuMeHeHuUs .

12. B Hacrosmem Kojekce UCIonb3yOTCsl CIIeAYIOINIIE OCHOBHBIC TTOHATHS

1) akmmonep (y4acTHHK) — JIMIO, SIBJISIOIIEECS BiIaACibIIEM aKIUi
(monu ydacTus) opraHu3alluy;

2) NoKHOCTHOE ymio — wieH CoBeTa JUPEKTOPOB,  HCIIOJHUTEIBHOTO
opraHa Wid JHI0, €IUHOJUYHO OCYIIECTBISAIONEe (PYHKIIMH MCTOJIHUTEIHHOTO
oprasa;

3) 3aMHTEpecOBaHHBIC CTOPOHBI — (PH3UUYECKHE JIUIA, FOPUIUUCCKHE JIUIIA,
rpynnbl GU3NYECKUX WU FOPUIUYECKUX JIUI, KOTOPhIE OKAa3bIBAIOT BIUSHUE WM
MOT'YT UCIBITBIBATh BIUSHUE JAesATeabHOCTH {DoHAA W/WIM OpraHu3aluHh, HUX
NPOAYKTOB WJIM YCIYT M CBSI3aHHBIX C OJTUM JICUCTBUA B CHJIYy HOPM
3aKOHOJIaTEIbCTBA, 3aKJIIOYEHHBIX JOTOBOPOB (KOHTPAKTOB) WIM KOCBEHHO
(omocpenoBaHHO); ATO OMpEACICHUE HE PAaCIpPOCTPaHIETCS Ha BCEX TEX, KTO MOXKET
OBITH 3HaKOM ¢ DOHIAOM M OpraHHU3aIleH WK BBIPA)KaTh MHEHHE O HHUX; OCHOBHBIMH
MPEACTABUTEISIMU 3aMHTEPECOBAHHBIX CTOPOH SIBJISIOTCS aKIMOHEPHI, PaOOTHHUKH,
KJIIMEHThI, TIOCTaBIIMKH, TOCYJIapCTBEHHBIE OpraHbl, JOYEPHUE OpraHu3alluy,



4

JepKaTenu OoONUranui, KpeauTopbl, HMHBECTOPHI, OOIECTBEHHbIC OpTraHHU3aIUH,
HACEJICHUE PErMOHOB, B KOTOPBIX OCYHIECTBISETCS JeATeabHOCTh DoHma WM
OpraHu3allly;

4) KOMITaHUU — HAIMOHAJbHBIC KOMIIAHMHM W JPYTUe FOPUIAMUYCCKUC JIHIIA,
0oJee NATUAECATH MPOLIEHTOB FOJIOCYIOIIMX aKIUH (J10J1eH y4acTHsl) KOTOPBIX TPSIMO
npuHagiuexar QoHuy;

5) koprmopaTWBHBIE COOBITHS — COOBITHS, OKa3bIBAIOIIWE CYIICCTBEHHOE
BJIUSHAE Ha JIESATEIbHOCTh AKIHMOHEPHOrO OOIEeCTBa, 3aTPArMBAIOIINE HHTEPECHI
aKIMOHEPOB W HHBECTOPOB AaKIIMOHEPHOTO OOIECTBa, OMpejAesieHHbIe cTaThell 79
3axona PecrryOnuku Kazaxcran «O0 akIIMOHEPHBIX 0OIIECTBAXY;

6) KOpPHOpaTWUBHBIA KOH(PIUKT — PA3HOTJACHS WJIH CIOP MEXIY:
akupoHepamu u opraHamu @Donpa wnm opraHum3auuu; opraHamu QPoHma wiH
OpraHu3alli{; YICHAMH CoBera JUPEKTOPOB M HCIIOJHHUTEIBHOTO OpPraHa,
pykoBoguTesieM Ciy>kObl BHYyTPEHHET0 ayIuTa, KOPIIOPATUBHBIM CEKPETapeEM;

7) xiroueBble MMOKaszaTesd (MHIUKATOPBI) aestenbHOocTH (manee — KITJT)
—  XapakTepusylouie ypoBeHb 3(dexTuBHOCTH aAedarenbHocTH DoHAa WM
OpraHM3alMM [10Ka3aTesu, MO3BOJISIOUINE OUEHUTH 3PPEKTUBHOCTD UX AESITEIbHOCTH
B LIEJIOM, a TaKXe pyKoBoAAIIMX paboTHUKOB DoHaa wim opranuzanuu. KI1/1 nmeror
KOJIMYECTBEHHOE 3HAYEHHE, YTBEP)KJAEMOE B COCTaBe IIaHA pa3BuTUs POHIA WIH
OpraHu3allid U COOTBETCTBYIOLIEE PE3YJIbTaTaAM UX JIESITEIbHOCTH 3a IIAHUPYEMbIE
Y OTUETHBIE EPUODI;

8) HezaBucuMbIil aupekTop — wieH CoBeTa TUPEKTOPOB, KOTOPBIM 00Jsiagaer
JOCTAaTOYHBIM TPO(PECCHOHATU3MOM M CaMOCTOSITEIbBHOCTbIO, YTOOBl MPUHUMATH
HE3aBUCUMbIE W OOBEKTUBHBIE PpEIICHUS, CBOOOIAHBIE OT BIUSHUA OTIAEIbHBIX
aKIIMOHEPOB, HCIHOJHUTEIBHOTO OpraHa M NpPOYUX 3aUHTEPECOBAHHBIX CTOPOH.
TpeboBanusi K HE3aBUCUMBIM JTUPEKTOpPaM YCTaHABJIMBAIOTCS B COOTBETCTBHM C
3akoHoMoM Pecnyomukun  Kaszaxcran «OO0  akIMOHEpHBIX  OOIIECTBaX» M
3aKpeIuIAroTCA B ycraBe @OH1a WM OpraHU3aluu;

9) oOmiee coOpaHWe aKIMOHEPOB (YYaCTHHMKOB) — BBICIIMH OpraH
opranuzanuu. Ilopsaok mpoBeneHust obmiero coOpaHusl aKIMOHEPOB OMpeaesieTcs
3akoHo/AaTenabcTBOM PecnyOnuku KazaxcraH, ycTaBoM OpraHu3aliviy U ONMUCHIBACTCA
B pazaene 4 nacrosuiero Koaekca;

10) omOyncmeH — o, HasHadaemoe CoBeToM aupekTopoB donHma, poiib
KOTOPOTO 3aKJI0YaeTCsd B KOHCYJIbTUPOBAHMHM OOpPATUBIIMXCS K HEMY PaOOTHUKOB
@oHIa M OpraHu3alliii U OKa3aHUU CONECHCTBHUS B Pa3pelICHUM TPYIOBBIX CIIOPOB,
KOH(JIMKTOB, TPOOJIEMHBIX BOMPOCOB COLUAIBLHO-TPYAOBOIO XapaKTepa, a TaKXKe B
cOOJIOICHUU TIPUHIIUIIOB JI€JIOBOM ATUKH paboTHUKaMu DOHJIA U OpraHU3aIINiA,

11) opraHuW3anuu — OPUIUYECKUE JHIA, OoJiee MATUACCATH MPOICHTOB
rOJIOCYIOIINUX aKIHUK (JOJIeH ydacThsi) KOTOPBIX MPSAMO MM KOCBEHHO MPUHAJIEKAT
®onay Ha npaBe cOOCTBEHHOCTH MJIM JJOBEPUTEIBHOTO YIIPaBJICHHUS;

12) mapTHepsl — TMOCTaBIIMKA WM TOAPS/IYMKH, TMApTHEPbI B COBMECTHBIX
IIPOEKTaX;
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13) mnaH pa3BUTHS — JOKYMEHT, ONPEACISIOIINNA OCHOBHBIC HAIPaBIICHUS
NESATEILHOCTH U KJIIOYEBBIE MOKa3zaTenu AesTenbHocTd DoHAa WM OpraHu3aluu Ha
NATUIICTHUHN TIepUo/], yTBepxkAaeMbiii COBETOM IUPEKTOPOB;

14) TIlpaButenbctBo —  IlpaBurensctBO  PecnyOnmku — Kasaxcras,
€IMHCTBECHHBIN akunoHep Ponxa;
15) ycroitumBoe pasBUTHE — O3TO pa3BUTHE, NpU KOoTOopoM DOoHA

OpraHM3alK YIPaBJSIIOT BIUSHUEM CBOCH JESITENBHOCTH Ha OKPY)KAIOIIYIO Cperdy,
HPKOHOMHKY, OOIIECTBO M NMPUHUMAIOT PEIICHUS C YYETOM COOIIOJCHUS WHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

16) donng — akmuoHepHoe oOmiecTBO  «POHI  HAIMOHAIBHOTO
omarococrosaus «Campyk-KassiHay;

17) xonauHroBas KOMIIAHHUS — KOMIIAHHUS, KOTOPOW MPSMO HJIM KOCBCHHO
NpUHAIICKAT aKIUM (JOJIM y4dacTus) B JAPYTHX OpraHU3alusix W HMEIoIIas
BO3MOYKHOCTH BJIMSTH Ha PUHUMAEMbI€ TAHHBIMU OPTaHU3AIUAMH PEIICHUSI.

Pasznea 1. IIpyHIMIIBI KOPIIOPATHBHOTO YIIPABJICHUS
I'naga 1. IIpaBuTe/ibcTBO KaK aknuoHep @oHaa

1. TlpaButenbctBo Pecnyonuku Kazaxcran (manee — IIpaBUTENbCTBO)
pa3rpaHUYMBAET CBOU IMIOJHOMOYHS KaK €IUHCTBEHHOro akiuoHepa ®oHma u
IIOJJTHOMOYMSI, CBSI3aHHBIE C TOCYIJApCTBEHHBIM peEryJiMpoBaHuemM. lIpaBuUTenbCTBO
ynpasisier DOHAOM B I1ENAX TOBBIIICHUS HAIMOHAIBHOTO OJarocoCTOSHUS
Pecniyonuku KazaxcraH TmOCPEICTBOM YBEJIMYEHUSI JTOJITOCPOYHOW CTOMMOCTHU
(uennoctu) @oHna U opranuzaiuii 1 3PGEeKTUBHOTO yrpaBiieHus akTuBaMu DoHIa U
OpTraHU3AIUN.

2. IlpaButenbctBo PecnyOmmku Kazaxcran SBIseTcs €IMHCTBEHHBIM
akuonepoM donpa.

OcHoBHas crTparernueckass 3amada PoHAaa W OpraHu3audii — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M yCTOMYMBOE pas3Buthue PoHAA W OpPraHU3alHi, 4TO
OTpa)kaeTcs B cTpaTreruu pasButus PoHma u KoMnanui. Bece mpuHUMaeMbie pelieHUs
Y JICUCTBHUS JOJDKHBI COOTBETCTBOBATH CTPATETUM PA3BUTHSL.

B ®onne u koMnaHUSX JOJDKHA OBITH BBICTPOCHA ONTHUMAaJbHAs CTPYKTypa
akTUBOB. DOHA M KOMMAHUM JIOJKHBI CTPEMHUTHCS K MAKCHUMAaJIbHOMY YIPOIIEHHUIO
CTPYKTYPBI CBOMX aKTUBOB U WX OPTaHU3AIMOHHO-TIPABOBHIX (hOPM.

Opranuzaiuu OCyIIeCTBIISIIOT CBOIO JEATEIIbHOCTh B PAMKaX CBOE€M OCHOBHOM
(nmpodunsHO#) aesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHUIOB JCSTEIBHOCTH
JIOITYCKAETCsl MPU YCIIOBUM, YTO HAa JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIMS WU
yaactue @DoHma u opraHuzanuii OyAeT CrnocoOCTBOBAaThH PAa3BUTHI0O MaJOr0 H
cpeaHero Ou3Heca.

Pexomennyercs Haimune W COXpPaHEHUE KOHTPOJBHOIO TAKETa aKIUU
(moneit yyactusi) B opranuzanusx Oonnua.



3. IlpaButenbcTBO ydacTByeT B ymnpaBieHUH DOHIOM U OpraHU3aUSIMU
HCKJIFOYUTEIBHO MMOCPEACTBOM PEATU3ALMH MOJTHOMOYHM €IMHCTBEHHOIO aKIIMOHEPA
®donpa, npeaycMoTpeHHbIX 3akoHOM «O DoH/Ie HAllMOHATIBLHOTO 0JIArOCOCTOSHUS U
yctaBoM PoHpaa, u npexacraBurenberBa B Coere nupektopoB Ponpa. OCHOBHBIE
NPUHLUMANBI W Bompochbl  B3ammojenctBusi  [IpaButensctBa u DoHAa
persmiaMmeHTrpoBanbl B CoriameHuun O B3auMOJEHCTBUHM Mexnay IIlpaButenbcTBoM
PecnyOnuku Kazaxcran u @onaom, o100peHHBIM nocTaHoBieHueM [IpaButenbcTBa
Pecny6nuku Kazaxcran ot 14 nexabps 2012 roga Ne 1599 (manee — Cornamienue o
B3auMmojeiictun). B otHomeHun IIpaBuTenbcTBa Kak akIMOHEpa MPUMEHSIOTCS
npuHIunel pasznena 4. «lIpaBa akuuoHepoB (Y4aCTHHUKOB) U CHpPaBEJIMBOE
OTHOUIEHWE K AakIHoHepaM (y4JacTHUKaMm)» Hactosmero Kopekca B 4yacTh, He
npotuBopeyvamiei 3axkoHy PecnyOmuku Kazaxcran «O @oHzme HaMOHAIBHOTO
0J1ar0COCTOSTHUSY.

4. B nensix cTaOUIBLHOTO COIMATBLHO-PKOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
oOecrieyeHus: YCTOMUYMBOCTA SKOHOMHUKH M 3allUThl OT BO3JACHCTBUS BO3MOKHBIX
HEOJAronmpuUsITHBIX ~ BHEHMIHUX  (AKTOPOB  BOMPOCH  ympaBieHuss  DoHaoM
paccMatpuBaroTcs Ha 3aceqanuu Coserta no ynpasieHuto @onjom (ganee — CYD),
Bosriasisiemoro Ilpesunenrom PecnyOnuku Kazaxcran. CY® ocymiecTBisieT CBOIO
JIESITENbHOCTh coracHo [lomoxeHnuto, yTBEpkIACHHOMY YKazoMm Ilpesumenra
Pecnyoninku Kaszaxcran ot 6 nexadps 2010 roma Ne 1116.

5. IlpaButensctBo mnpenocraBisier DoHAy W OpraHu3auusM IMOJHYIO
ONEPALIMOHHYIO CAMOCTOSITEIBHOCTh M HE JIOMYCKAeT BMEIIATEIbCTBA CO CTOPOHBI
[IpaBuTENbCTBA M TOCYJAPCTBEHHBIX OPraHOB B OINEPATUBHYIO (TEKYIIYyI) U
WHBECTULIHOHHYIO JeATeNbHOCT, DOHIA U OpPraHU3alUi 32 UCKIIFOYEHUEM CITy4dacB,
MPETYCMOTPEHHBIX 3aKOHaMH, akTamMu W TopydeHusimMu [Ipesunenra PecmyOnumku
KazaxcraH.

[IpaBnenne ®onpa, npeacenarenb npaicHus PoHmA, OpraHbl OpraHU3ANUN
MIOJJHOCTBKD  CaMOCTOATEJIbHBI W HE3aBUCUMBl IIPU NPUHATUM PELICHUH U
OCYIIECTBIICHUH JTFOOBIX ICUCTBUH B Mpejieax CBOSH KOMITCTCHITHH.

6. BzaumooTHomienus (B3aumopeiicTBue) wMexay IIpaBUTENbCTBOM W
®oHI0M, OpraHu3alusMH ocylecTBisroTcs 4epe3 Coer aupekTtopoB PoHna B
COOTBETCTBHM C NMPUHUMIIAMHU HAJJICKALIErO0 KOPIIOPATUBHOIO ymnpasieHus. Ponb u
¢dbynkuun npenceaarens CoBeTa AMPEKTOPOB U mpejacenarens npasieHus PoHna
YETKO pa3rpaHUYEHbI U 3aKpEIIEHBI B JOKymMeHTax PoHAa.

CocraB u komnereHuuss Coera aupekTopoB @DOHIA ONPEAENSIOTCS B
coorBeTcTBUM C 3akoHoM Pecnyonmmku Kazaxcran «O @onjae HaIMOHAIBHOTO
onarococrosinusi». CoctaB CoBera aupektopoB Donaa ¢dopMmupyeTcss W3 4YHCIIa
uneHoB IlpaBurenbcTBa, Tpencenarens npasieHuss @DoHAA, HE3aBHUCHUMBIX
JUPEKTOpOB M WHBIX JuIl. KommdecTtBeHHbd cocTtaB CoBeTa aupekTopoB dDoHaa
onpexnensercs yctaBoM MoHaa, MpHU 3TOM YUCIIO HE3aBUCUMBIX JUPEKTOPOB JTOJIKHO
OBITh HE MEHEE NIBYX ISITHIX OT KOJIMYeCTBEHHOro coctaBa CoBeTa IUPEKTOpoB. B
oTHolIeHNH wWieHOB CoBeTa AUPEKTOPOB, BKIIOYAs HE3aBHUCUMBIX JIUPEKTOPOB,
OpPUHUMAIOTCA TpeboBaHusa TiaBel S5 «OddextuBHocTh CoOBETa AUPEKTOPOB U



WCIIOJTHUTEIILHOTO OpraHa» Hactosmero Koaekca B 4YacTw, HE MPOTUBOpEUAlIEi
3akony Pecnyonuku Kazaxctan «O ®onae HalMOHAIBHOTO OJIATOCOCTOSHUS» U
ycraBy Donpa.

IIpencenarenem CoBera aupextopoB Ponpa sBisiercss [Ipembep-Munuctp
Pecny6nuku Kazaxcran 1no JOmKHOCTH.

Unenst CoBera naupekTopoB @DoHAa, SBIAIONMECS TOCYAapCTBEHHBIMU
CIly’KalllUMH, HE MOJIYy4YaroT OTAEIbHOIO BO3HArpaxaeHus 3a wieHcTBo B CoBere
JTAPEKTOPOB U €r0 KOMUTETAX.

Unensr  IIpaBuTenscTBA W HMHBIE  TOCYHAPCTBEHHBIC  CIyXKallue
(IpencTaBUTENM TOCYAApPCTBEHHBIX OPraHOB) HE BXOJSAT B COCTaBbl COBETOB
JTPEKTOPOB OPTraHU3aLIAMN.

Coser nupexropoB donna mzbupaercs [IpaBUTENTHCTBOM Kak aKIMOHEPOM.
CoBeTbl UPEKTOPOB OpraHU3aIuil M30UPAIOTCS OOUIMM COOpaHHEM AaKIMOHEPOB
(€IMHCTBEHHBIM AKIIMOHEPOM) OpPTaHHU3aAIUH.

IIpencenarens CoBeTa IUPEKTOPOB HE MOXKET SBIATHCS OJHOBPEMEHHO
npeacenareneM npasieHus PoHua.

CoBeT OUPEKTOpPOB paccMaTpuBaeT BONpockl B oTHomeHun DoHma u
OpraHu3alvi B NIpeAeiax CBOCH KOMIIETECHIIMM COrjlacHO ycraBy PoHIa, a Takxke
MpEIBapUTEIBHO pacCcMaTpUBaET BCE BOMPOCHl kKommeTeHnuu I[IpaBurenscTBa Kak
€IUHCTBEHHOTO aKIIMOHEPA.

7. ®oup packpbiBaeT [IpaBuTenbcTBy Kak akuuoHepy U CoOBETY NUPEKTOPOB
®oHJa BCIO HEOOXOAUMYIO MH(OpMaIuio 0 AesTelbHOCTH POHIa COTTIaCHO 3aKOHY
Pecnyonukun Kazaxcran «OO0 akunMoHEpHbIX oOmiecTBax», ycraBy @DoHa,
CornameHuo 0 B3aMMOJACHCTBUM U OOECIEUYMBAET MPO3PAYHOCTh ACSITEIBHOCTU
doH/1a 1 OpraHu3aInil.

8.  UuBecrunmonnas  npesrenbHocth  DoHga WM OpraHu3anuu
OCYILIECTBIISIETCS HA PHIHOYHBIX MPUHIMUIIAX B COOTBETCTBUM CO crparernen Ponzaa
WJIM OpPTaHU3alMU U HalpaBJ€Ha Ha MIPUPOCT CTOMMOCTH U ONTUMAJIbHYIO CTPYKTYpPY
akTuBOB. Pacnpenenenue ywucroro poxona B nonb3y [IpaBurenscTBa  Kak
CIMHCTBEHHOTO AaKIMOHEpa OCYIIECTBIAECTCS B (OpMe ITUBUICHIOB Ha OCHOBE
dbopMa30BaHHOM Y TPO3PAYHON TUBUICHIHON TOJUTUKH.

Cnyvan peanuzauuu DOHIOM WM OpraHU3alUe HU3KOPEHTAOCNIBHBIX U
COLMAJIBHO-3HAYMMBIX MPOEKTOB JIOJIKHBI PAaCKphIBATHCS B ToA0BOM oTdyeTe DoHIa
WJTU OpTaHU3alliy ¢ YKa3aHHUEM UCTOYHUKOB (PMHAHCUPOBAHUS TAKUX MPOEKTOB.

9. Coser paupektopoB @Ponna, mnpasieHue Donpa, xomuteThl CoBera
nupektopoB DoHja, KopropaTuBHBIA cekpeTaph W Ciy)k0a BHYTPEHHETO ayauTa
(mamee — CBA) ®oHza OCYIIECTBISIOT CBOI JACITEILHOCTh B COOTBETCTBUHU C
IpUHITUTIAME pa3aenoB 5 « D¢ dexkTuBHOCTH COBETAa TUPEKTOPOB U UCTIOTHUTEIHHOTO
opraHa» u 6 «YmnpaBJieHUE PUCKAMH, BHYTPEHHUU KOHTPOJIb U AyJUT» B YACTH, HE
npotuBopevaiieid 3akony PecnyOnuku Kazaxcran «O ®onzpe HaMOHAIBHOTO
0J1ar0COCTOSTHUSY.

10. Jlnsa Gosee yriiyOJIEHHOW W KAa4eCTBEHHOW MpPOpabOTKH BOMPOCOB, MPH
Cosere aupekTopoB POHIa CO3[AIOTCA KOMHTETHI: IO ayAWTy, Ha3HAYEHUSIM U



BO3ZHATPaXJICHUSIM, CIEIUATU3UPOBAHHBIN KOMUTET. VIHbIE KOMUTETHI MOTYT OBIThH
co3aanbl 1o yeMotpenuto Coseta nupexkropoB donpa.

Coser nupektopoB DOHIa NMPUHUMAET pEUICHUE O CO3JaHUU KOMUTETOB,
ONpeeNsieT WX TMEepPCOHANbHBIA M YHUCIEHHBIM COCTaB, Ipejcenarene, Cpok
MOJIHOMOYH, a TakKe (QYHKIMU U MOPSIIOK padOTHI.

B cocraBel komuteroB Bxoaar uieHbl Coera nupektopoB donnma u
OKCIIEPTHI, OOJIamarone HEOOXOMUMBIMUA TPOQPECCHOHATBHBIMU 3HAHUSIMHU  JIJIS
paboThl B KOHKPETHOM KOMUTETE.

Komuter no ayauty ®oHja win OopraHu3allid COCTOUT HUCKIIOYUTEIBLHO W3
Yyucila  HE3aBUCUMBIX  JUpeKkTopoB. B cmydae npusneuenuss Komurerom
KBATM(UITMPOBAHHOTO JKCIEpPTa, JAHHOE JUII0 HE MOJDKHO MMETh IpaBa ToJjoca.
Peuiennie o npuBiedeHUU 3KcnepTa npuHuMaeTcss KomMmuTeToM 1o ayauTy ¥ BOIPOC
€ro MPUBJICUCHUS JOJIKEH €KETOJHO pacCMaTpUBAThC HA MpeaAMeT d(HPEKTUBHOCTH
JNEATeIbHOCTH W He3aBUcuMOcTU. Cnenumanu3upoBaHHbl  komuter DoHna
OCYHIIECTBJISIET KOMIUIEKCHBI W OOBEKTHBHBIM aHadu3 BIUSHUA JCSTEIBHOCTU
OpraHu3alui, BXOIAIUX B rpyniy PoHaa, HA pPa3BUTUE SKOHOMUKHU WU OTACIBHO
B3SITOM OTpaciii KOHOMHKHU B cOOTBETCTBUM ¢ 3akoHOM PecnyOnmku Kazaxcran «O
Donpe HallMOHAIILHOTO 0J1IarOCOCTOSTHUSY. [TocTossHHBIM YJICHOM
Crenuanu3upoBaHHOTO KOMHTETa — DJKCIEPTOM C TMPaBOM Tojioca SIBISIETCA
npeActaButesib ~ C4EeTHOrO  KOMUTETa 10  KOHTPOJIO 332  UCIOJHEHUEM
peCIyOIMKaHCKOTO OI0JIKETA.

KonTtpons 3a ucnonb3zoBanreM MOHIOM U OpraHU3aIUsIMU  BBIJEICHHBIX UM
CpeACTB  pecmyOnukaHckoro Orokera, HanuonaneHoro ¢onna PecmyOnuku
Kazaxctan Ha cOOTBETCTBHE (PMHAHCOBO-I3KOHOMHYECKOMY OOOCHOBaHHIO, OIICHKA
3 PEKTUBHOCTH OIOJKETHBIX MHBECTHUIIMM OTHOCATCS K KoMIeTeHIMH CYeTHOro
KOMHUTETA MO0 KOHTPOJTIO 32 UCTIOJIHEHHEM PECITyOIMKAHCKOTO OI0IKETa.

B cocraBax octanbhbix komuTeToB CoBeta qupekTopoB DoHIa OOIBIIMHCTBO
COCTaBIISIFOT HE3aBUCHUMBbIE TUPEKTOPA.

11. B ®onae HazHayaeTCsi KOPMOPATUBHBIA cekpeTapb. COBET NUPEKTOPOB
MPUHUMAET PELICHWE O Ha3HAYEHUHU KOPIIOPATUBHOIO CEKpETapsi, ONPEIEIsieT CPOK
€ro TOJHOMOYUN, (YHKIUM W TOPANOK AesTeabHOCTH. OCHOBHBIE OO0S3aHHOCTU
KOPIIOPaTUBHOTO  CEKpeTapsi BKJIIOYAIOT COJCHCTBUE B CBOEBPEMEHHOM U
KaueCTBEHHOM TIPUHATHM KOPIOPATUBHBIX pemieHud co cropoHsl CoBeta
JTUPEKTOPOB, €IMHCTBEHHOTO aKI[MOHEPa, BHITIOJIHEHUE POJIM COBETHUKA JIJI YJICHOB
CoBeTa TUPEKTOPOB MO BCEM BOMPOCAM MX JIEATCIIBHOCTH U TPUMEHEHHUS TTOJI0KEHUM
Hacrosero Komekca, a Takyke MOHUTOPUHT 3a peanu3ainueit Hacrosiero Kogekca u
y4acTH€ B COBEPIICHCTBOBAHUM KOPIOPATUBHOTO ympamieHus B DoHae u
OpraHu3alHUsIX.

12. B ®onpe cozmaercsi CBA. CoBer nupektopoB DoHma ompenensieT
KOJIMYECTBEHHBIN COCTaB, CPOK MOJTHOMOYMI, HA3HAYAET €€ PYKOBOAUTENS, a TAKXKE
JIOCPOYHO MPEKPAIIAET €ro MOJHOMOYHS, OTPEEISIET MOPSIIOK €€ paboThl, pa3Mep U
YCIJIOBHUS OTLIATHI TPY/la U IpeMupoBanus paboTHukoB CBA, a takxe 6romker CBA.



CBA nopuunsiercsa HenocpeactBeHHO CoBeTy nupekTopoB DoHma U sBISETCS
HE3aBUCUMOI OT UCIIOJIHUTENLHOTO oprana PoHa.

KioueBbie o0si3anHOCTH CBA  BKIIIOYAIOT OLIGHKY KayecTBa CHUCTEMbI
BHYTPEHHETO KOHTPOJIS U yIipaBlieHus: puckamu B DoHje U AoBeIeHHE O CBEICHMUS
CoBetra QupeKTOpoB HH(OpPMAIMKM O JOCTATOYHOCTH U AG(HEKTUBHOCTH JTAHHOU
cucteMbl. OcHoBHasg 3amaya CBA 3akmrouaercs B CONEWCTBUM  YIYUIIEHHUIO
pEe3yJIbTATOB JIeSITeNbHOCTH POHAA.

13. B ®onpe co3naercs KOJUIETHANBHBIN HCIOIHUTEIbHBIA OpraH B ¢dopme
npasieHus. IlpaBnenue mnoxotyetHo CoBETy AMPEKTOPOB U BBINOJHSET CBOIO
NEeATEIbHOCTh B MpEAesiax KOMIETEHIUH, onpeneneHHbix ycraBoM ®Ponpa. Coser
nupekTopoB DoHIA OCYIIECTBIAET KOHTPOIb 32 3(PGEKTUBHOCTBHIO ACSITEIbHOCTU
npasieHuss PoHMA, BKIKOYAs BBIIOJHEHUE PELICHUN €IMHCTBEHHOIO aKkLUMOHEpa U
Cosera qupexTopoB PoHa.

[IpaBUTENBCTBO KaK akKIMOHEpP HA3HAYaeT M JOCPOYHO OCBOOOXKIAET OT
NOJDKHOCTH — mpeacenarens mnpasieHuss Ponpa. Ynensl npaBiaeHus Donpa
u3zbuparorcst CoetoM aupekropoB Ponpa. I[lpennoxeHus mno KaHaugaTam Ha
u3bpanue B coctaB npasneHuss Ponna Ha paccmorperure Coseta aupekropoB Ponna
BHOCHT nIpezcenarens npasieHus Gonpa.

14, ®oHnx u opraHu3alMKU JOJKHBI IMPHUIECPKUBATHCA BBICOKMX ITHYECKUX
CTaHJApTOB U BHEAPITh HEOOXOAMMBIE MPOUEAYPHI sl 00€CIeUeHns: MOCTOSHHOTO
IPUMEHEHUsI 3TUX CTaHAAPTOB BCEMHM pabOTHHMKamMH W mnapTtHepamMu DoHpa u
OpraHu3aIuu.

VYBenoMieHUsT O MPEeanoyiaraéMbIX HapyLIEHUSX JOJKHBI HaNpaBIsAThCA
Hanpsmyro CBA wm Cosery nupektopoB DoHma winm  OpraHu3aluu.
VcnomHUTENbHBIN OpraH U BCE €ro CTPYKTYpHbIE NOJApa3AeieHus], BKIIOYas CIyK0y
0e30MacHOCTH, HE€ JOJDKHbI IMPENATCTBOBaTH  Iepefade  yBEAOMJICHHH O
npeanoiaraeMmbix HapymeHusx CBA unu CoBeTy ITUPEKTOpPOB.

15. B nenax coOyroAcHUS TMPUHIMIOB JEJIOBOM 3TUKH W ONTHUMAJIBLHOIO
PETYIMPOBAHUST  COLMAIBHO-TPYAOBBIX CHOpPOB, BO3HUKarommx B Donae u
OpraHu3alusX, Ha3Ha4aeTcs OMOYICMEH.

Kangupgar Ha JOKHOCTH OMOYJICMEHA JIOJDKEH HMMETh Oe3ylnpeyuHyIo
JIEJIOBYIO pEIyTallio, BHICOKUH aBTOPUTET U 00JaJaTh CIOCOOHOCTHIO MPUHSITHS
OeCpUCTPACTHBIX PEIICHUM.

OMOyncMen Ha3zHavaercs perieHueM Cosera qupekTopoB DoHIA U TOAJIEKUT
nepeuz0OpaHuio  Kaxkaple JBa roxa. Ponb  omOyacmeHa — 3akiiodaeTrcs B
KOHCYJIbTUPOBAHUM OOpPATUBIIUXCS K HEMY paOOTHHKOB, YYAaCTHHUKOB TPYIOBBIX
CIIOPOB, KOH(JIMKTA U OKa3aHUU UM COJECUCTBUS B BHIPAOOTKE B3aUMONPHUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEaJU3yeMOro pEeIIeHHUs C YYeTOM COOJIIOEHUS HOPM
3akoHoaarenbcTBa PecnyOmuku  Kaszaxcran (B ToM  uucie  coOMIOACHUSA
KOH(QUACHIIMATFHOCTH TPU HEOOXOJUMOCTH), OKa3aHUM COACWUCTBUA B PEIICHUHU
npoOJIEMHBIX COIMAIBHO-TPYIOBBIX BOIPOCOB Kak paOoTHHKOB, Tak W DoHIa U
OpraHu3aliM, a TakKe B COOJIIOJICHUU MPHUHIUIIOB AETOBOW 3TUKH pPabOTHUKAMU
doHma ¥ OpraHu3anuu.
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OMOyACMEH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOLIMX OPraHoB U
NOJDKHOCTHBIX Jiul DoHpa W/miam opraHu3aluil BBISIBICHHbIE UM IPOOJIEMHBIE
BONPOCHI,  HOCALIME  CHUCTEMHBIM  Xapakrep U TpeOyrolue  NPUHATHSA
COOTBETCTBYIOIIMX PEIICHUN (KOMILJIEKCHBIX MEp), BBIABUTAET KOHCTPYKTHBHBIE
IIPEIIOKEHMS IS UX PELICHUS.

OMOynicMeH He pexe OJHOIO pa3a B IoJl MPeJCTaBIAeT OTUET O pe3yJbTaTax
IIPOBENEHHON paboThl KoMUTETY 1O Ha3HAYECHUSIM U BO3HarpaxxjaeHusM u Komurety
no ayautry CoBera nupekropoB @PoOHIA, KOTOPBIE OLICHUBAIOT PE3YJbTAaThl €ro
NEATEIBHOCTH.

Coser nmupekropoB @DoHAA OLEHUBAET  PE3YJIbTaThl  JESITEIBHOCTH
oMOy/IcMeHa ¥ MPUHUMAET PEUICHHE O MPOIJICHUU WM MPEKPALICHUH TTOJTHOMOYUN
JMIA, 3aHUMAIOILET0 JOKHOCTh OMOY/JICMEHA.

MecTo BBINOSHEHHUS PabOThI, YCIOBUSA TpyJda OMOYACMEHA ONpPEEISIFOTCS
pewennem npasieHus Ooxpa.

I'naBa 2. B3aumoaeiicteue ®@oHaa u opranuzauunid. Posar @onaa kak
HALMOHAJIBHOIO YIIPABJIAKIIECT0 XOJIHUHIa

1. Cucrema xopnopaTtuBHOro ympasieHuss B DoHae W opraHuzanusax
oOecrieynBaeT HaAJIekKAIIEE YIPaBICHUE WU KOHTPOJb 33 HMX JACSATEIbHOCTBIO U
HaIlpaBJIEHA Ha POCT OJITOCPOYHON CTOMMOCTH M yCTOM4YMBOE pa3zBuTue. DoHI Kak
HAllMOHAIbHBINA YNPABISIOIIMA XOJIUHT BBIITOJHIET B OTHOIIEHUHA CBOMX KOMIIaHUIA
pPOJIb CTPATErMYECKOIO XOJIAUHIA. B OCHOBE KOPIOPATUBHOTO YNPABIEHUS TOJKHBI
ObITh 3()(HEKTUBHOCTH, ONEPATUBHOCTD U MPO3PAYHOCTb.

2. Cucrema koprnopaTuBHoro ympaBneHus @Donmga u  opraHuzanuii
npejacTaBiIsieT co00il COBOKYNMHOCTh IMPOLIECCOB, OOECTIEUMBAIOLINX YIPABICHUE U
KOHTPOJIb 3a JesATenbHOCThr0 PoHAAa M OpraHu3aluil, a TakKXKe CHCTEMY
B3aMMOOTHOIICHUM MEXAY HCIOJHUTENbHBIM OpranoM, COBETOM JHPEKTOPOB,
aKIIMOHEpaMH M 3aMHTEPECOBAHHBIMU CTOpOHaMHU. KoMneTeHmuu opraHoB ¥ NOPsII0K
NPUHATHS PEILIEHUHN T0JKHBI OBITh YETKO ONPEENICHbI U 3aKPEIUICHBI B YCTaBe.

3. @oHJ yyacTBYET B YNPABIECHUU KOMIAHUSIMH MOCPEICTBOM pealu3aliu
¢ynkuui akiuoHepa (y4actHuka), a Takke depe3 COBET JUPEKTOPOB, B TMOPSJKE,
ONpEICICHHOM YCTaBaMy KOMIIAHUW U HacToAmnM Kogekcom.

@oHx exeronfHo HampasiseT npenacenaremo (CoBeTta JIUPEKTOPOB H
npeacrasuressiMm Ponaa B CoBeTe AUPEKTOPOB KOMIAHUU OKUAAHUS aKLIMOHEpa Ha
npeacTosuil GMHAHCOBBIHN roJ.

®ona B gopmare o0IIero coOpaHus aKIMOHEPOB MPOBOIUT 3acelaHus C
wieHamMmu (CoBeTa AUPEKTOPOB KOMIIAHWM, BCE TOJOCYIOIIME AKLIUHA KOTOPBIX
npuHaaiexar QoHy.

CoBeTbl TUPEKTOPOB KOMITAaHUN 00Ja/al0T MOJHOM CaMOCTOSATEIbHOCTHIO B
MPUHATAA PELICHUM B paMKax CBOEHM KOMIIETCHIIMH, YCTAHOBJIEHHOW YyCTaBaMH
KOMITaHUM.
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[To3unusa @oHaa Mo OTACIBHBIM BOIIPOCAM JOBOJMUTCS YEPE3 MPEACTABUTENCH
®onpna B CoBeTe TMPEKTOPOB KOMITAHUH.

Cornacao 3akony PecnyOomumku Kazaxcran «O ®OoHJe HalMOHAIBHOTO
0J1arocoCTOsTHUS» B Y CTaBe KOMIIAHWH, BCE TOJOCYIOIINE aKIIUU KOTOPON HAXOIATCA
B cobctBeHHOCTH DOHAA, BOMPOCH], BXOALIME B UCKIIOUYUTEIBHYIO KOMIIETEHIUIO
obmiero cobpanust akiuonepoB u CoBeTa AUPEKTOPOB B COOTBETCTBUH C 3aKOHOM
PecnyOnunku Kazaxcran «O0 akMOHEpHBIX OOIIECTBax», MOTYT OBITb OTHECEHBI K
komneTeHun CoBeTa NUPEKTOPOB M HUCIOIHUTEIBLHOIO OpraHa TaKOW KOMIIaHUH,
COOTBETCTBEHHO. B  Takmx ciywyasx opraH, nepeaBlIMd  KOMIIETEHLHUH
HIDKECTOAIIEMY OpraHy, JIOJDKEH OCYIIECTBISATh MOHUTOPUHI 34 pean3alnueu
JIEJIETUPOBAHHBIX KOMIIETCHIIUH.

4. ®oHa ¢ yuyeToM MPOBENCHHBIX OOCYXXJICHHH ¢ KOMIAHUAMHU (POPMHUPYET
€AUHBIE TOJMUTUKU ISl KOMIIAHWUM, YTBEPXKAAET METOJUYECKHE PEKOMEHAAIUU U
KOPIIOPaTUBHbBIEC CTAHIAPTHI JJIsI OpraHU3alUu.

Pemienne o0 nmnpuMeHeHUH YTBEpPKACHHbIX @DOHIOM  KOPIOPATUBHBIX
CTaHJapTOB B 00JIACTH BHYTPEHHETO ayJuTa U CUCTEMbl BHYTPEHHETO KOHTpPOJS B
opranuzanuu npuHumaercs CoBETOM AUPEKTOPOB OpraHU3alMd C  Y4YETOM
oOecrieyeHus: COOTBETCTBUSl YKA3aHHBIX CTaHAAPTOB cHElU(UKE eSITEIbHOCTH
OpraHU3aIUU.

5. HUcniomanrennHbIe OpTaHbl donna u KOMITAaHUH JOJDKHBI
B3aMMOJICUCTBOBATh B JyXE€ COTPYAHUYECTBA, YTOOBI OOECIEUUTH JIOCTATOUYHYIO
aMOUIIMO3HOCTh U PEATUCTUYHOCTD IJIAHOB PA3BUTHUSI KOMIIAHUM, HATIPABIISEMbIX IS
yTBepxkaeHNs CoBeTaM JUPEKTOPOB KOMITAHUM, a TAKKE UX COOTBETCTBUE CTPATETUH
U I1any pasutus QonHpa.

HcnonaurenbHbiil oprad PoHa TOKEH MOIEPKUBATH ITOCTOSHHBIN JUAJIOT
C HCHOJIHUTEIIbHBIM OPraHOM KOMIIAHHMH IO BOMNPOCAM CTPATETMU U YCTOMYUBOIO
pazButud. IIpu srom @DOHI HE JOMyCKaeT BMENIATENIBCTBA B ONEPATUBHYIO
(TeKyIIyI0) AESTENIBHOCTh KOMITAHWH, 32 KOTOPYIO OTBETCTBEHEH HCHIOJHUTEIHHBIN
OopraH KOMIIaHWH, 32 MCKJIIOYEHUEM CJIy4yaeB, KOTrJa CYIIECTBYIOT OOCTOSITENIbCTBA,
BJiIeKyue HeucnomHenue KII/[, ycTaHOBIEHHBIX B IUIaHE Pa3BUTHS.

6. Pacnpenenenue uwucrtoro mpoxojna B moib3y DoHAa Kak akiuoHEpa
OCyUIECTBIIsIETCS B (popMe TUBUJIEHIOB Ha OCHOBE (hOpMAJIM30BAHHON U MPO3PAvyHON
JVBUICHIHOM MOJTUTHUKH.

/. YrpaBieHue OpraHU3aALMSIMU OCYUIECTBIISIETCS OpraHaMy OpraHu3aluil B
COOTBETCTBUM C KOMIIETCHUUSIMA W  TOPSAJIKOM, ONPEACICHHBIMU  YCTaBOM
opranu3anuu. JlaHHBIA TPUHIMI PACHPOCTPAHACTCS M HA OpraHu3aluu ¢
HECKOJbKUMH aKIIMOHEpAMH (YUaCTHUKAMHU ).

8. ®oHj, opraHu3aIuu U UX JOJDKHOCTHBIC JIMIIA HECYT OTBETCTBEHHOCTH 3a
POCT JIOJITOCPOYHOW CTOMMOCTH M YCTOMYMBOE pa3zButhe POHIAa W OpraHU3alun
COOTBETCTBEHHO, M TMPUHUMAEMbIC PEIICHUS U JEUCTBHS/OE3eHCTBUE B TOPSJIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNhCTBOM PecnyOnmku Kazaxctan W BHYTpEHHUMH
JIOKYMEHTAMMU.
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OCHOBHBIM 3JIEMEHTOM OIIeHKH 3(PeKkTuBHOCTU AearenbHOCTH DoHaa u
OpraHu3alui, UCTIOJHUTENIBHOTO oprana siisiercs cucrema KIIJ[. @oun uyepes cBoux
npeacraBureneii B COBETE AUPEKTOPOB HANPABISET KOMIIAHUSIM CBOM OKUAAHUS IO
KIIA. Ilepeuenr u ueneBble 3HaueHus KIIJ[ kommanum ytBepxkaarorcs CoBeTom
JUPEKTOPOB KOMIIAHUMU.

B nensx goctwxkenus KIIJ[ xommanum pa3pabaTbhIBalOT COOTBETCTBYIOIIKE
IJIAHBI PA3BUTHS.

Ha exxeronnoit ocHoBe ocymiectBisiercs oneHka poctmxenus KIIJ @onna u
OpraHM3aly{ [0 CPAaBHEHMIO C YTBEPXKIACHHBIM IUIAHOM pa3BUTHUSA. JlaHHAs OLEHKa
BIIMAECT HA BO3HATPAXKICHHE PYKOBOJIWTENS M YICHOB HCIIOJHUTEIBHBIX OPraHOB,
IPUHUMAETCS BO BHUMAHUE NPH HX MEPEH30paHUH, a TAKKE MOMKET SBHUTHCS
OCHOBAHUEM JUI UX OTCTPAHEHUS OT 3aHUMAEMOU TOJKHOCTH TOCPOYHO.

9. CoBer JUPEKTOPOB XOJJAWHIOBOM KOMIIAHUU JOJDKEH 00ecreduTh
3(p(EeKTUBHOCTh YNPABIEHUS, POCT JOJTOCPOUYHOM CTOMMOCTHM M YCTOWYHBOE
pa3BUTHE BO BCEX HOPUIMYECKHUX JIMIAX, BXOMAIIMX B ee rpymnmy. Pesynpraramu
3¢ ()EeKTUBHOTO yINpaBieHUs B TPYNIE XOJIJAMHTOBOM KOMIAHUHM JIOJDKHBI CTaTh
NOBBILICHHE OMNEPALUOHHON 3((PEKTUBHOCTH, YIyULIEHHE KadyecTBa OTYETHOCTH,
YIIYYIIIEHHbIE CTAaHAAPThl KOPIOPATUBHOMN KYJIbTYPbl U ATHUKU, OOJBIIAS OTKPHITOCTD
Y MPO3PAYHOCTh, CHIKEHHE PHUCKOB, HAJJICKAIAs] CHCTEMA BHYTPEHHETO KOHTPOJIS.

I'naBa 3. YcroituuBoe pa3Burue

1. ®oH 1 opraHU3alKU OCO3HAIOT BAXKHOCTh CBOETO BIMSHUS HA SKOHOMUKY,
HKOJIOTHIO M OOLIECTBO M, CTPEMSCHh K POCTY JOJTOCPOYHOW CTOMMOCTH, JOJIKHBI
o0OecreynBaTh CBOE€ YCTOWYMBOE Pa3BUTHE B JIOJITOCPOYHOM IEpHOJE, cOOIroas
OamaHC MHTEPECOB  3aMHTEPECOBAHHBIX CTOpPOH. Iloaxon  OTBETCTBEHHOTO,
MPOAYMAHHOTO W  PALMOHAIBHOTO B3aUMOJCUCTBUS C  3aUHTEPECOBAHHBIMU
CTOpOHaMU OYJET ClIOCOOCTBOBATh YCTOMYMBOMY pa3BuTuio DoHAa U OpraHu3alui.

«YCcTOHYMBOE pa3BUTHE - Pa3BUTHE, OTBEUAIOIEE MOTPEOHOCTSM HBIHEITHETO
MOKOJICHHsI, HE JNuIIas OyayIiue TMOKOJEHHS BO3MOXKHOCTH YJOBJIETBOPSTH CBOU
norpedHocTH. (JJokan BcemupHO KOMHCCHU TI0 BOPOCAaM OKPYKAIOIICH Cpeibl U
pasButus «Harme oOriee Oyaymee», 4 aprycra 1987 rona).

«/I3MeHEeHUs, NOPOUCXOASIIME B MHUPE MOJA BIUAHUEM 3aTSHYBIIETOCA
rJI00aJIbHOTO KpU3Hca, HAac He myrailoT. Mbl K HUM TOTOBbI. Temepp Haiia
3a/1a4a — COXpAaHsSA BCE, YEro Mbl JIOCTUIVIM 3a TOJbl CYBEPEHUTETA, MPOJIOKUThH
ycroiunBoe pa3sutue B XXI Beke». (ITociaanue IIpesuaenta Pecnyonnku Kazaxcran
H. Hazap6aeBa Hapony Kazaxcrana «Ctpaterusi «Kazaxcran - 2050», 12 nexaGps
2012 rona).

2. @OHI W OpraHM3aIuu JODKHBI CTPEMHTBCS K POCTY JOJITOCPOUYHOMN
CTOMMOCTH, OOeclieurBasi MpU 3TOM CBOE YCTOWYMBOE pa3BUTHE, W COOIIOAATH
OallaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTH B 00JacTH
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YCTOMYMBOIO Pa3BUTHUsl JIOJDKHA COOTBETCTBOBATH JIYUIIMM MEXIYHAPOIHBIM
CTaH/JapTaM.

3. @oHI M OpraHu3aluu JIOJDKHBI OOECHEYHUTh COTJIACOBAHHOCTH CBOUX
HKOHOMHUYECKHUX, IKOJOTHUECKUX U COLUATBHBIX 1IeJIeH JJIsl YCTOMYMBOrO pa3BUTHUS B
JOJITOCPOYHOM TMEpUOZE, KOTOPOE BKIIOYAECT, B TOM YHUCJE, POCT JIOJTOCPOYHOU
CTOMMOCTH Il aKLUMOHEPOB M HMHBECTOPOB. YcToM4uuBOE paszButue B DoHAEC U
OpraHU3allid COCTOUT U3 TPEX COCTABISAIONIMX: YKOHOMUYECKOW, HKOJIOTUUECKON U
COLIMAJIbHOM.

DKOHOMUYECKAs COCTaBIISIONIAsA HOJKHA HAMIPABIATh AesTeabHOCT, DoHma u
OpraHu3allid Ha POCT JOJITOCPOYHOM CTOMMOCTH, OOECIICUCHHE HWHTEPECOB
aKIIMOHEPOB M HWHBECTOPOB, TMOBHIICHUE J(P(HEKTUBHOCTH TIPOIECCOB, POCT
WHBECTULIMI B CO3/IJaHUE U Pa3BUTHE 00JIee COBEPIICHHBIX TEXHOJIOTHM, MOBBIIICHUE
MPOU3BOJIUTEIILHOCTH TPYAA.

DKoJIOTUYECKasi COCTaBIISIIONIAsl JIOJDKHA O0OecleurnBaTh MUHUMU3AIMIO
BO3JICUCTBUS Ha OMOJIOTHYECKUE U (PU3MYecCKre MPUPOIHBIC CUCTEMBI, ONITUMATIBLHOE
UCIIOJIb30BaHUE OTPAaHUYEHHBIX PECYPCOB, MPUMEHEHHE SKOJIOTMYHBIX, SHEPro- M
MaTepHao-cOeperalonmx TEXHOJIOTUH, CO3JaHUEe DKOJOTMYECKH MPHEeMIEMON
MPOIYKIIUUA, MUHUMU3AIUIO, IEPEPa00TKY U YHUUTOKEHHUE OTXOJIOB.

CoumanibHasi COCTaBJAIONIAS OPUEHTUPOBAHA HA MPUHIMIBLI  COLMAIBHOU
OTBETCTBEHHOCTH, KOTOpbI€ B YHCJI€ MPOYEro BKIIOYAIOT: OOECleueHUE
0e30MacHOCTH Tpyda M COXpaHEHUE 370pOBbi PaOOTHUKOB, CIPaBEIJIUBOE
BO3HAIPAXKJICHUE W YBAXKEHUE TMpaB  PaOOTHUKOB, HWHIUBUAYAJIbLHOE pPa3BUTHE
NEepPCOHAJa, peaJn3alyi0 COLUMAIbHBIX MPOrpaMM JJIsl MEepcoHajia, CO3/IaHue HOBBIX
pabo4nx MECT, CHOHCOPCTBO U 0JIarOTBOPUTEIBLHOCTD, POBEICHUE IKOJIOTUUECKUX U
o0pa3oBaTeIbHBIX AKITHH.

@oHA ¥ OpraHu3alyy JOJKHBI MMPOBOAUTH aHAIU3 CBOEU AESTEIbHOCTH H
PHUCKOB TI0 TPEM JaHHBIM aCIIEKTaM, a TAKKE€ CTPEMUTHCS HE AOMYCKaTh UM CHUKATh
HETaTUBHOE BO3JEHCTBHUE PE3YJIbTATOB CBOEU NEATEIBHOCTH HAa 3aMHTEPECOBAHHBIC
CTOpPOHBI.

4. Tlpunimmnamu B 00JACTH yCTOWYUBOTO PA3BHUTHS SIBISIOTCS OTKPBITOCTD,
MOAOTYETHOCTh, MPO3PAYHOCTh, OSTHYHOE TOBEJCHHUE, YBAXKCHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb, COOJIOZIEHHME TMpaB  YeJOBEKa,
HETEePIIUMOCTh K KOPPYIIMHU, HEIOMYyCTUMOCTh KOH(MDJIUKTA HHTEPECOB, JTUYHBINA
npuMep.

5. B ®oHze u opranu3anuu A0JKHA ObITh BRICTPOCHA CUCTEMa YIIPABJICHUS B
00JJacTU yCTOMYMBOTO pa3BUTHS, KOTOpas BKIHOYACT, HO HE OrPaHUYMBACTCS,
CJIEIYIOUUMU AJIEMEHTaMMU:

1) mpuBepKEHHOCTh MPUHLIKUIAM YCTOWYMBOTO pa3BUTUS Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCIIOJIHUTEILHOTO OpraHa U paOOTHUKOB;

2) aHanu3 BHYTPEHHEW W BHENIHEH CHUTyallMd IO TPEM COCTaBJISIOIINM
(7KOHOMUKA, KOJIOTHUS, COLMAIIbHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B O0JACTH YCTOWYMBOTO PA3BUTHUSI B COIMAIBHOM,
HKOHOMHUYECKOU M SKOJIOTUYECKOH chepax;
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4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenue 1enedr u KIIJI B obmacth yCTOWYHMBOrO pa3BUTHS,
pa3paboTKa IU1aHa MEPOIIPUSITUNA U ONIPEIETICHUE OTBETCTBEHHBIX JIULL;

6) uHTEerpanus yCTOMYMBOTO Pa3BUTHsS B KIIIOUEBBIE IPOLECCHI, BKIIOYAs
YIPABJICHUE PUCKAMM, IJIAHUPOBAHME, YIPABICHHE 4YEIOBEUYECKMMHU pECypcami,
WHBECTULIMHA, OTYETHOCTh, ONEPALMOHHAS JCATEIBHOCT M JPYIHE, a TaKXKe B
CTPATErUIO PAa3BUTHUA U NPOLECCHI IPUHATHS PELICHUM;

7) ToBbIIIEHHE KBaTU(UKALMK TOJDKHOCTHBIX JIMIl U paOOTHUKOB B 00JacTu
YCTOMYUBOI'O PAa3BUTHSI;

8) perymsipHbIi MOHUTOPHUHT U OIIEHKA MEPONPUSITUI B 00JIaCTU YCTOMYUBOTO
pa3BuTHsA, oueHka gocTrwkeHusa uenerd u KIIJl, mpuHATHE KOPPEKTUPYIOIIMX MEp,
BHEJIPEHUE KYJIbTYPBI IOCTOSIHHBIX YIIy4YILIECHUMN.

CoBeT NIHMpPEKTOPOB M MCHOJHUTENbHBIM opraH @PoHAa W OpraHu3alnuu
JOJDKHBI  00€CTIEUUTh (opMupoBaHHE HaJJIeKallel CUCTEMBI B  00JIACTH
YCTOMYMBOI'O Pa3BUTHS U €€ BHEIPECHUE.

Bce paboTHHKM M JOJKHOCTHBIE JIMIIA HA BCEX YPOBHSX BHOCST BKJIAJ B
YCTOMYUBOE Pa3BUTHE.

XOJIAUHIOBBIE KOMIIAHUM OTBEYAIOT 332 BHEAPEHUE NPUHLMUIIOB YCTONYUBOIO
pPa3BUTHA BO BCEU IPYIIIIE.

6. ®oHg W KOMIAHUHM E€XETOJAHO IyOJMKYIOT OTYETHOCTh B 00JacTu
YCTOMYMBOIO pa3BUTHSl B LEISAX OOECIEYEHHUS SICHOCTU W NPO3PAvyHOCTH CBOEH
NEeATEIbHOCTH JUIsl 3aMHTEPECOBAHHBIX CTOPOH, C Y4E€TOM OOECIEYEHUs 3allUThI
MH(pOpPMaIKU, COCTABISIOIICH CIYKEOHYI0, KOMMEPUYECKYI0 M HHYIO OXPaHIEMYIO
3aKOHOM TailHy. OTYEeTHOCTh B 00JIACTU YCTOMYMBOTO Pa3BUTHUSL YTBEPKIACTCS
CoBeTOM IHPEKTOPOB.

/. ®OHJ ¥ OpraHMU3alM JOJDKHBI CTPEMUTHCS MOOMIPSATH U CIIOCOOCTBOBATH
IIPUMEHEHUIO IIPUHILIMIIOB YCTOWYHUBOTO Pa3BUTHUS ITAPTHEPAMM.

I'nasa 4. [IpaBa akiiuoHepoB (YYACTHUKOB) U CIIPaBe1JMBOE OTHOILLIEHUE
K aKIHOHepaM (Y4ACTHUKAM)

1. CoOmonenune mnpaB aKIUOHEPOB (YYACTHUKOB) SBIISETCS KIHOYEBBIM
yCJIOBHEM JUIsl TIpUBJIcUeHUs MHBecTHIMA B DoHA W opranm3anmu. OpraHu3aius
JI0JDKHA OOCCIICUUTh pealiu3aliio NpaB akinoHepoB (y4acTHUKOB). [Ipu Hanuuuu B
OpraHu3ali  HECKOJIBKUX aKIIMOHEPOB (YYACTHHKOB), JOJDKHO OBITH 0OECreueHO
CIPaBENTUBOC OTHOMICHHUE K KAXKIOMY U3 HUX.

2. TlpaBa, 0OS3aHHOCTM ¥ KOMIICTCHIIMH AaKIMOHEPOB (y4aCTHHKOB)
OIIPENENIAIOTCS  COTJIACHO  JICHCTBYIOMIEMY 3aKOHOIATENBCTBY, YYPEAUTEIBHBIM
JOKYMEHTaM U 3aKpeIUISIFOTCs B HUX. [IpaBa aknunoHepoB (Y4aCTHHKOB) BKJIIOYAIOT,
HO HE OTPAaHMYMBAIOTCS CBOCBPEMEHHBIM IOy4YeHHEM HH(OPMAINH, HOCTATOYHOU
JUI  TPUHITHAS PpEIICHUs, B TOPSIKE, YCTAaHOBIEHHOM 3aKOHOJATEIIbCTBOM
PecnyOonmukn KazaxcraH, ycTaBOM M BHYTPEHHHUMH JOKYMEHTaMU OPTaHU3aIlUH B
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00JaCTH pacKpbITUs WH(OpPMAIMU; YydYacTHUEM Ha OOIIeM COOpaHMM aKIMOHEPOB
(y4aCTHMKOB) M TOJOCOBAaHHEM II0 BOIIPOCAM CBOCH KOMIICTCHIIMH, ydYaCTHEM B
OTIpEJICTICHUH KOJIMYECTBEHHOIO0 COCTaBa, cpoka mojgHomouuit CoBeTa TUPEKTOPOB
(HaOmrOIaTEIPHOTO COBETAa M MCIOJHUTEIBHOTO OpraHa), W30paHHUU €ro YJICHOB U
MPEKpalIeHUH UX TOJHOMOYHUM, a TaKXKe ONPE/ICTICHUU pa3Mepa U YCIOBUH BHITLIATHI
BO3HArPAXKJICHUS; TOJIYYEHHEM AUBUJICHJIOB B pa3Mepax U CPOKHU, OIMpeEesieMble
pelieHreM oO0IIero coOpaHusl aKIUOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM U
MPO3PAYHON TUBHUICHAHOMN MOJUTHUKHU.

3. B ciryuae Hanwuus B OpraHu3aniy HECKOJIBKUX aKIIMOHEPOB (YUYaCTHUKOB),
BKJIIOYass MHUHOPUTAPHBIX aKIMOHEPOB (YYaCTHHKOB), CHUCTEMa KOPIOPATHBHOTO
VIPABJICHHS JIOJKHA OOECIEUNTh CIPaBEUIMBOE OTHOIIEHHE KO BCEM aKLHMOHEpam
(yuacTHMKaM) W peau3allii0 MX MpaB, YTO JOJDKHO OBITh 3aKpPEIUICHO B yCTaBe
OpraHu3allnu.

I'nasa 5. IpdpexTuBHOCTL COBETa TMPEKTOPOB M UCHOJIHUTEIHHOTO
oprasa

1. CoBeTt TupEKTOPOB SBIIAECTCS OPTAHOM YIPABICHHUS, TIOAOTYETHBIM O0LIEMY
COOpaHUI0  AKIMOHEPOB, O0ECHEYMBAIOIIUM  CTPATETMYECKOE  PYKOBOJICTBO
OpraHu3alMeidl M KOHTPOJIb 3a JESITENbHOCTBIO HCIOIHUTENbHOro opraHa. CoBer
JTUPEKTOPOB 0OECTeunBaeT BHEAPEHNE BCeX NoJIoxkeHui HacTosAmero Konekca.

HNcnomnurensubiid oprad nopotyeteH COBETY IHPEKTOPOB, OCYIIECTBISET
PYKOBOJICTBO €XKEIHEBHOM JEATEIbHOCTbIO OpraHu3allud U OO0EeCrneyuBaeT ee
COOTBETCTBHE CTpATeTWy, IUIaHY pa3BUTUS U PEHICHUAM, MPUHATHIM OO0IIKUM
cobpaHueM akinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT TUpPEKTOPOB U UCTIOJHUTEIBHBIN OPTaH JIOJKHBI B3aUMOJIEHCTBOBATh B
NyXe COTPYAHUYECTBA, JCHCTBOBATh B HMHTEpPEcax OpraHU3alWd WM NPUHUMATh
pEelIeHUs] Ha OCHOBE NPHUHIMIIOB YCTOWYMBOIO PAa3BUTUS U  CIPaBEUIMBOIO
OTHOULIEHUS KO BCEM aKIIMOHEPaM.

CoBeT AMPEKTOPOB W HCIOJHUTENBHBI OpraH JIOJIKHBI 00ECIEYUTh POCT
JOJTOCPOYHOM CTOMMOCTH U YCTOWUMBOE pa3sBuTue PoHIa WK OpraHu3aluu.

2. CoBeT JAMPEKTOPOB JOJDKEH OBITh HaJEJIeH IOJTHOMOYMSIMH,
JNOCTATOYHBIMM JIJI1 YOPaBJICHUS OpraHu3alleil M KOHTPOJs 3a JAESTeNbHOCTBHIO
UCIIOJIHUTENbHOTO opraHa. COBET IUPEKTOPOB BBHIMOJHSAET CBOU (PYHKIIUU COTJIACHO
yCTaBy U yAeNseT 0c000e BHUMAaHHE CIIEIYIOININM BOIPOCaM:

1) onpenencHuIO cTpaTerun pa3BuThs (HAIIPaBJICHUS U PE3YJIbTATHI);

2) MOCTaHOBKE Y MOHUTOPUHTY KJIFOUYEBBIX MOKA3aTeNICH JCATSILHOCTH TIaHa
pa3BUTHS,;

3) opraHu3zauy 1 HaaA30py 3a IPPEKTUBHBIM HYHKIIMOHUPOBAHUEM CHCTEMBI
YIPABJICHHS] pUCKaMU U BHYTPEHHETO KOHTPOJIS;
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4) yTBEepKICHUIO M MOHHMTOPUHTY 3()(EKTHBHON peayn3alui KpYITHBIX
WHBECTULMOHHBIX MPOEKTOB M APYTUX KIIOYEBBIX CTPATETHUYECKUX IPOEKTOB B
paMkax komrereHuu CoBeTa JUPEKTOPOB;

5) wu30paHuio, BO3HAIPAXKICHHWIO, IJITAHUPOBAHUIO MPEEMCTBCHHOCTH U
HaJ30py 3a ACATEIbHOCTHIO PYKOBOAUTENS U WICHOB UCIIOJHUTEIBHOTO OPraHa;

6) KOpHOPAaTUBHOMY YIPABJICHUIO U ITUKE;

7) coOmrofeHNI0 B OpraHW3alMyd TOJOXKEeHWH Hacrtosmiero Komgekca wu
KOpIopaTuBHbIX cTaHaapToB Ponna B obnactu nenoBoil stuku (Komekca genoBoit
STUKH).

3. Unensr CoBeTa TUPEKTOPOB JOJKHBI HAJJICKAIIUM OOPAa30M BBIOIHAITH
CBOM OOSI3aHHOCTHM M O0ECIEYUTh POCT JOJTOCPOYHOW CTOUMOCTH U YCTOWYHBOE
pa3Butue opranuzanuu. CoBET TUPEKTOPOB OPraHU3ALMNMU MOJAOTUYETEH aKIIHMOHEPaM.
JlanHass TOJOTYETHOCTh pEATU3YEeTCsl Yepe3 MeXaHu3M oOHero coOpaHus
aKIIMOHEPOB.

4. B CoBere IUPEKTOPOB M €ro KOMHUTETax JOJDKEH coOonarbes OajaHc
HABBIKOB, ONbITA ¥ 3HAHWUNW, OOECNEUYMBAIOIIMNA TPUHATHE HE3ABUCHUMBIX,
OOBEKTUBHBIX M 3(PQPEKTUBHBIX PEIICHUNA B WHTEpPEcax OpraHu3allid U C Y4eTOM
CIPaBEIJIMBOrO OTHOLIEHUS KO BCEM AaKIHMOHEpaM W NPUHIUIIOB YCTOMYUBOIO
pa3BUTHA.

5. B cocraBe CoBera qupeKTOpOB HEOOXOAUMO OOECIEUUTH pasHOOOpasue
0 OMBITY, JINYHOCTHBIM XapaKTEPUCTUKAM U TeHJiepHOMY cocTaBy. B coctaB CoBera
JTUPEKTOPOB JIOJKHBI BXOJIUTh HE3aBUCHUMBIE JUPEKTOPA, B KOJMYECTBE JOCTATOYHOM
Uit o0ecreyeHus: HEe3aBUCUMOCTH TPUHUMAEMbIX PpELIEHUH U CHPABEAJIMBOIO
OTHOUIEHUS KO BCEM AaKIMOHepaM. PexkoMeHayeMoe KOJHWYECTBO HE3aBUCUMBIX
TUPEKTOPOB B cocTaBe CoBeTa TUPEKTOPOB KOMIIAHUHU COCTABIIAECT 0 MSATHAECITH
IPOLEHTOB OT 00ILero KoiauuecTBa 4ieHoB CoBeTa JUPEKTOPOB.

6. O6uiee cobpanue akiMoHEpOB u30MpaeT WwieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3pAayHbIX MPOUEAYp C YYETOM KOMIIETCHIMM, HAaBBIKOB,
JOCTIKEHUM, JIETTOBOM permyTaluyd U NMpodecCUOHATBLHOTO OMbITa KaHAUAAaToB. [Ipu
nepen30paHuy OTIeIbHBIX ujeHOB CoBeTa JUPEKTOPOB UITU €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHUE MIPUHUMAIOTCS WX BKJIaA B 3P(HEKTUBHOCTH EATEILHOCTH
CoBeTra TUPEKTOPOB OpTraHU3AIIH.

B kommaHusix, BCe TOJIOCYIOUIME AaKUMUU KOTOpPbIX mpuHaiexar Doumy,
CYILIECTBYIOT CJIEAYIOIIHE OCOOCHHOCTH B OTHOUIEHUM Mpolecca M30paHus YJICHOB
CoBeTa TUPEKTOPOB:

1) npencenarens CoBera TUPEKTOPOB M30MPACTCS PEIICHHEM €IUHCTBEHHOTO
aKLMOHEpa; B ciyyae, eciu npejacenarens CoBeTa JUPEKTOPOB U30MPAETCS U3 YKCIIa
npencraputeneir ®ouga, CoBeTOM TUPEKTOPOB U3OMPACTCS CTAPIINI HE3aBUCUMBIN
JUPEKTOP U3 YKCIIa HE3aBUCUMBIX TUPEKTOPOB;

2) mporiecc ToucKka W 0TOOpa KaHmuaatoB B coctaB CoBeTa TUPEKTOPOB
ocyuiectBisiercss DoHaoM coBMecTHO ¢ mpeacenareneM (CoBera JHPEKTOPOB H
npeacenateneM Komurera 10 Ha3HauyeHHsIM W Bo3HarpaxiaeHusiM Coera
JTUPEKTOPOB KOMIIAHUHU.
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B opranuzanusx ¢ HECKOJIBKUMH aKIMOHEpAMM IMPOIECC M30paHMs UYJICHOB
CoBera aupexkTopoB u mpeacenarenss CoBera IUPEKTOPOB OCYILECTBISAETCS B
nopsijike, ornpeaesneHHoM 3akoHoMm Pecnyonmuku Kazaxcran «O0 akIMOHEPHBIX
oOIIECTBAaX» M YCTAaBOM OpraHM3aluu. B ykazaHHBIX OpraHuzaiusix peKoMeHAyeTcs
BoBJeueHHe KomuTera mo HazHayeHUSIM M BO3HarpaxaeHussMm CoBeTa JTUPEKTOPOB
OpraHu3allid B ONpPENEJICHUE COCTaBa, HEOOXOAUMBIX HAaBBIKOB M KOMIIETCHLIMH B
CoBeTr TUpEeKTOPOB M KaHIUAATOB B cocTaB CoBeTa AUPEKTOPOB.

He nomyckaercs yuactue uneHoB IIpaBuTenbcTBa, MOHKHOCTHBIX —JIWLL
roCyJapCTBEHHBIX OpraHoB B cocTaBe CoBeTa JUPEKTOPOB OpTraHU3ALIIH.

Cpok mnosHoMouuit uneHoB CoBeTa IUPEKTOPOB COBMAAAET CO CPOKOM
nosiHoMounii Bcero CoBeTa TUPEKTOPOB M UCTEKAET HA MOMEHT MPUHATHS OOIIHMM
coOpaHMEM aKIMOHEPOB pelIeHHs 10 u30paHuto HoBoro cocrasa CoBera
JUPEKTOPOB.

Unenst CoBera [OUPEKTOPOB H30MpAIOTCS HA CPOK 1O TpexX JIeT, B
MOCJEAYIOMIEM, MPU YCIOBUU YJOBIECTBOPUTEIBHBIX PE3YJIbTATOB HESITEIBHOCTH,
MOET OBITh Mepen30paHue emie Ha CPoK J0 TpeX JIeT.

JIro60# cpok u3bpanus B coctaB CoBeTa AUPEKTOPOB HA CPOK OOJIBIIIE IECTH
JeT NoJpsi (HarpuMmep, 1Ba TPEXJIETHUX CPOKa) MOAJIEKHUT 0COOOMY PACCMOTPEHUIO
C YYETOM HEOOXOJMMOCTH Ka4YECTBEHHOT0 0OHOBJIEHUs cocTaBa CoBeTa JUPEKTOPOB.

HesaBucuMmeblil qupekTop He MoxeT u3duparbes B COBET AMPEKTOPOB OoJiee
NEBATH JIET NMOAPAN. B HCKIIOUMTENBHBIX CIy4asx IONMYyCKaeTcs M30paHHe Ha CPOK
OoJee AEeBATH JIET, U30paHre HE3aBUCUMOT0 TupekTopa B COBET AUPEKTOPOB AOJKHO
MPOUCXOJIUTh €XKETOJHO C MOJAPOOHBIM Pa3bICHEHHUEM HEOOXOJIUMOCTH H30paHus
naHHoro wiena CoBera TUPEKTOPOB U BIAMSHUS JaHHOTO (DaKTOpa Ha HE3aBUCUMOCTD
MPUHSATHUS PEILICHUN.

Hu onHO U110 HE MOKHO Yy4acTBOBATh B MPUHSTHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAYCHHUEM, U30paHUEM U TTepeu30paHueM.

7. CoBeT AMPEKTOPOB YTBEPIKIACT MPOTPaAMMy BBEJCHUS B JOKHOCTH JIS
BHOBb M30paHHBIX WwieHOB CoBeTa TUPEKTOPOB U Mporpammy MNpodhecCuOHAIBHOTO
pazBuTHs s Kaxzaoro wieHa CoBeTa aupekTopoB. KopmopaTuBHBIN CeKpeTapb
o0ecreynBaeT peain3aluio JaHHBIX TPOTrpamMM.

8. Ilpencenarenr CoBeTra IUPEKTOPOB OTBEYAET 3a OO0IIEe PYKOBOJCTBO
CoBeToM JIHUpEKTOpPOB, obOecrneurBaeT MONHYI0O U 3I(P(EKTUBHYIO pean3aluio
CoBeToM AMPEKTOPOB €ro OCHOBHBIX (DYHKIMA M TMOCTPOEHHWE KOHCTPYKTHUBHOTO
nuanora wmexay uineHamu CoBeTa JUPEKTOPOB, KPYHNHBIMH aKIMOHEPAMH U
VCIIOJIHUTEIIbHBIM OPTaHOM.

9. Ponp u ¢ynkuuu npencenarens CoBeTa JUPEKTOPOB M PYKOBOIUTEINS
WCIIOJIHUTEIILHOTO OpTaHa JOJDKHBI OBITh YETKO pasTpaHUYEeHbl W 3aKPEIUICHBI B
yCTaBe OpraHu3ainuu, MojaoxkeHusix o CoBeTe AUPEKTOPOB M HUCIOIHUTEIBHOM
Oprase.

10. VYpoBenb BozHarpaxaeHus wieHoB CoBeTa AUPEKTOPOB JOKEH ObITh
JIOCTAaTOYHBIM IS TIPUBJICUCHUS, YJEpKaHUS W MOTHUBUPOBAHUS KaXKJIOTO YJIeHA
CoBera JUPEKTOPOB TAaKOrO YPOBHS, KOTOPBIA Tpedyercs A YCIHEIIHOTO
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YOpaBJIEHUSI OpraHu3alued. YCTaHOBJIEHHE Bo3HarpaxaecHuss wieHy CoBera
JUPEKTOPOB OPTraHM3alMM OCYHIECTBIIIETCS B COOTBETCTBUM C METOIOJIOTHEH,
pazpabateiBacMoii DOHAOM, TpPU OSTOM [OJDKEH NPUHUMATHCA BO BHUMaHUE
O’KUJIa€MbII TIOJIOKUTENIbHBINA dPPEKT 711 OpraHu3aluu OT y4acTus TaHHOTO JIUIA B
coctae CoBera IUPEKTOPOB. B opraHum3zanusx ¢ HECKOJBKHMH aKIMOHEPaAMH,
COOTBETCTBYIOIIME TMpaBWJa BO3HAarpaxiaeHus ujaeHoB (CoBera JTUPEKTOPOB
pa3pabaTeIBalOTCSI Ha OCHOBE Meroaonoruu QPoHAa U YTBEPKIAIOTCA OOIIMM
coOpaHueM akuuoHepoB. KomureT mo HazHadeHUSIM W Bo3HarpaxiaeHusm Cosera
JTUPEKTOPOB OPraHu3alMyd BHOCUT MPEMIOKEHUS IO pa3MEPy BO3HArpa)kICHHs
KAaH/IUJIATOB B HE3aBUCUMBIE IUPEKTOPA.

Hu ogHO nuIl0 HE AOMKHO Yy4acTBOBAaTh B MPUHSATUM PEIICHUM, CBI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHUEM.

11. Komuterst CoBeTa AUPEKTOPOB CIOCOOCTBYIOT TJIyOOKOMY H
TINATEIbHOMY pPAacCMOTPEHHMIO BOIPOCOB, BXOAAIMX B KommereHuutro CoBera
JUPEKTOPOB U TOBBIIICHUIO KaueCTBA MPUHUMAEMBIX PEIICHUN, B OCOOCHHOCTH IO
TaKUM HAMpaBJICHUSIM KakK ayJWdT, VYOPaBICHUE pHUCKaMH, HaIJIekKallee U
sbdextuBHOe npuMeHenue l[lpaBun 3akynok ToBapoB, pabor u ycnyr donmga u
OpraHu3alvii, Ha3HA4€HUE M BO3HarpaxiacHue wieHoB CoBeTa IUPEKTOPOB H
UCIIOJIHUTENIbHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa H
0e30MacHOCTh TPyJAa M OKpyXkarouen cpeabl. Hanuure KoMUTETOB HE OCBOOOXKAAET
yineHoB CoBeTa JUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHSTHIC PEIICHUS B paMKax
kommneTeHuu CoBeTa TUPEKTOPOB.

12. TlonroroBka u mpoBeneHue 3acemanuid CoBeTa TUPEKTOPOB JOTHKHBI
CIIOCOOCTBOBATh MAaKCUMAaJIbHOM pE3yJbTAaTUBHOCTU €r0o JAesATeIbHOCTH. JlJis
BBITIOJIHEHUST CBOMX 00Osi3aHHOCTEN uieHbl CoBeTa NUPEKTOPOB OJDKHBI HWMETh
JOCTYTI K MOJTHOU, aKTyaJIbHOM U CBOEBPEMEHHOMN MH(MOPMAIIIH.

CoBeT NUPEKTOPOB MPOBOJUT PETYJSIpHbIE 3acemanust Mg 3PGHEKTUBHOTO
BBITIOJIHEHUS cBouX (yHkiui. 3acemanusi CoBera IUPEKTOPOB MPOBOIATCS B
COOTBETCTBHH C TIJIAHOM PalOOThI, YTBEPKAAEMbIM JI0 Hayala KaJeHAApHOTO Troja.
IIpoBenenne 3acemanmii CoBeTa JUPEKTOPOB M €r0 KOMHUTETOB OCYIIECTBISETCA
MOCPEJICTBOM OYHOM WM 3a09HOM (hOpPM TOJOCOBAHMS, IMPU ITOM KOJIUYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAHUS JOJAKHO OBITH MHUHUMHU3UPOBAHO.
PaccMoTpeHre W MpUHATHE PEHICHU MO BOMPOCAM BAXKHOTO U CTPATErHYECKOro
XapakTepa OCYILECTBISAECTCS TOJbKO Ha 3acenanusix CoBeTa JUPEKTOPOB C OYHOM
dbopmoit rosiocoBanus. B 0coOBIX cllydasix BO3MOXKHO codeTaHue oOeux ¢opm
3acenanus CoBeTa IUPEKTOPOB U €70 KOMUTETOB.

3acenanust CoBeTra NHUPEKTOPOB M €ro KOMUTETOB HaJUIeKaluM 00pa3om
MIPOTOKOIHMPYIOTCS KOPIIOPATUBHBIM CEKpPETapeM C yKa3aHWEeM B IOJIHOM O0beMe
UTOTOB OOCYXICHUIN U MMPUHSATHIX PEIICHHIA.

13. CoBeT AupeKTOpoB, KOMUTETHI M wWwieHbl CoBeTa AUPEKTOPOB JTOJHKHBI
OLICHUBATBhCS HAa EXKEroJIHOM OCHOBE B paMKax CTPYKTYpPUPOBAHHOIO Mpoliecca,
yTBepxkaeHHOro COBETOM AUPEKTOPOB oOpraHu3anuu. [laHHbId mOpolecc AOJKEH
COOTBETCTBOBaTh MeTtofojorun Ponnaa. [Ipu 3TOM He pexe 0JHOro pa3a B TpHU roja
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OLICHKAa TPOBOJUTCS C TPHUBICYECHUEM  HE3aBUCUMON  mnpodeccuoHanbHOU
OpraHu3aluu.

14. OueHka NOKHA MO3BOJATH omnpeAenarh Bkiaa CoBeTa AUPEKTOPOB U
KaXXJIOr0 M3 €ro 4JEHOB B POCT JOJITOCPOYHON CTOMMOCTH U YCTOMYMBOE Pa3BUTHE
OpraHu3alliid, a TAaKXe€ BBISABIATh HANPABICHUS W PEKOMEHAOBAaTbH MEPBI IS
yiIydlieHud. Pe3yapTaThl OIEHKHM NMPUHUMAIOTCA BO BHUMAaHUE MPHU MEepen30paHuu
WJIU JOCPOYHOM IPEKPaIEHUH MOTHOMOYH wieHOB CoBeTa TUPEKTOPOB.

15. B nensix apdextrBHOM opraHuzanuu neareabHocTd CoBeTa AUPEKTOPOB
u B3aumoJielicTBuss CoBeTa NUPEKTOPOB, UCIIOJHUTEIBHOTO OpraHa ¢ akIMOHEpaMH,
CoBeTOM IUPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETAPh.

CoBeT IUPEKTOPOB MPUHUMAET PEUICHHE O HA3HAYECHUH KOPHOPATUBHOTO
CeKpeTapsi, ONpeiesisieT CPOK ero MOoJTHOMOUYNN, GYHKIUUA U TIOPAJIOK JESTEIBHOCTH,
pa3Mep JOJHKHOCTHOTO OKJIaJa W YCJIOBUS BO3HAIPAXKICHUS, TPUHUMAET PELICHUE O
CO37aHUM CIIY>)KObI (CeKpeTapuara) KOPIOPATUBHOIO CEKpeTapsi M OIpeaeliseT
Oro/keT ykazaHHOM ciyxObl. KoproparuBHblli cekperapb mnoaotdeteH CoBery
JTUPEKTOPOB U HE3aBHCHUM OT HUCIOJHUTEIHHOTO opraHa. OCHOBHbIE OOS3aHHOCTH
KOPIIOPAaTUBHOTO  CEKpeTapsi BKJIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM U
KAQUeCTBEHHOM IMPUHATHH KOPIIOPAaTUMBHBIX pelieHuii co cropoHsl CoBeta
JTAPEKTOPOB, EAUHCTBEHHOTO AKIIMOHEPA, BBINOJHEHUE PO COBETHUKA ISl YJICHOB
CoBera TUPEKTOPOB MO BCEM BOIIPOCAM UX JACATEIbHOCTA U NPUMEHEHHUS TTOJIOKEHUN
Hactosiniero Kozmekca, a Takske MOHUTOPHHT 32 peanu3anuen Hacrosiuero Kogekca u
y4acTU€ B COBEPIICHCTBOBAHUU KOPHOPATUBHOTO yrmpasieHus. KopropaTuBHbIN
CEKpeTapb TaKXe OCYIIECTBJISIET MOJATOTOBKY OTYETa O COOJIIOJACHUW MPUHIUIIOB U
noJjiokeHut Hactosimero Koaekca, KOTOPbI BKITFOYAETCS B COCTAB T'OJOBOrO OTYETA.
JlaHHBIN OTYET JNOJKEH COJEpIKATh IEPEeueHb NMPUHUMUIIOB U MoJjioxkeHu Konekca,
KOTOpbIE HE COOMIOAIOTCS, C TPUBEACHUEM COOTBETCTBYIOIINUX OOBSICHEHUH.

16. B koMmaHMSAX C€O3/1aeTCs KOJUICTHAIbHBIA HCIIOTHUTEIBHBIN OpraH, B
OCTQJIbHBIX OPTraHMU3alMAX, a TAKKE B CIydae CO3JaHUS KOMIIAHUU — COBMECTHOTO
MPEANPUATAS OH MOXKET OBbITh KOJUICTHAIBHBIM WU €AMHOIUYHBIM M0 YCMOTPEHUIO
aKIIMOHEPOB (Y4acCTHUKOB). PyKOBOIWTENb W 4YJIE€Hbl MCHOJHUTEIBHOTO OpraHa
JOJDKHBI ~ 00JlafiaTh  BBICOKUMHM  TPO(PECCHOHANBHBIMU U JIMYHOCTHBIMH
XapakTepUCTHUKAMHM, a TakKe HUMETh Oe3yNpeuHylo JCJOBYH peMyTaluio |
MPUIEPKUBATHCS BHICOKUX dTUYECKUX CTaHAapTOB.

17. WcnomuutenwbHbli opran mnogotdeTeH CoOBETYy JIUPEKTOPOB U
OCYIIIECTBIISIET PYKOBOJCTBO €XEIHEBHOW NIE€ITEIbHOCTHIO OpraHu3alliyd, HECET
OTBETCTBEHHOCTbH 3a peaIM3allii0 CTPATEruy, TJlaHa Pa3BUTUS U PEIICHUHN, TPUHSATHIX
CoBeTOM IUPEKTOPOB U OOITUM COOpaHUEM aKITMOHEPOB.

18. CoBeT TupeKTOpOB M30UPaAET PYKOBOAUTENS U YWICHOB UCTIOJIHUTEIHLHOTO
opraHa, ONpeAessieT CPOKU IMOTHOMOUYHM, pa3Mep JOJKHOCTHOTO OKJIaAa, YCIOBHUS
omatel uX Tpyaa. KioueByio poib B mpolecce MOUCKa M oTOOpa KaHIUAATOB B
COCTaB HCIIOJIHUTEILHOTO OpraHa, OMNPEACICHUU UX BO3HATPAXKICHUS HUIPAET
KomuteT no HazHaueHHsM U Bo3HaArpaxJieHusM CoBeTa AUPEKTOPOB OpraHU3alNH.
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[IpennoxkeHuss Mo KaHauAaTaM Ha U30paHHE B COCTaB KOJJIETMAJIbHOTO
UCIIOJIHUTEIIBHOTO OpraHa Ha paccMoTpeHre Komurera 10 Ha3HAYEHUAM H
BO3HarpaxaeHussM CoBeTa IHUPEKTOPOB BHOCHUT PYKOBOIUTENb HCIOJIHUTEIBHOTO
oprana. B cimydae orkiioHeHuss COBETOM IHMPEKTOPOB KaHIWZaTa, MPEII0KEHHOIO
PYKOBOJMTEIIEM HCIIOJIHUTEIBHOIO OpraHa Ha OAHY U Ty K€ BaKaHTHYIO JOJDKHOCTb
B HMCIOJIHUTEIBHBII OpraH BO BTOPOH pa3, MpaBO Ha BHECEHHUE MPEUIOKEHUS IO
KAaH/IUJATy Ha JaHHYIO BaKaHTHYIO JOJDKHOCTD nepexoauT K COBETY AUPEKTOPOB.

B xomnanusix, 100 % axuwmii (qoJieid ydacTusi) KOTOPBIX MpuHaiexat OoHmy,
KaHIWJaTypa Ha  JOJDKHOCTb  PYKOBOAMTENS  MCIOJHUTEIBHOTO  OpraHa
IpEeIBAPUTEIILHO COIIacOBbIBaeTCs npasiieHneM Donpa.

CoBeT IUPEKTOPOB MOXKET B JI000€ BpeMs MPEKPaTUTh MOJIHOMOYUS
PYKOBOJMTEIIS U WICHOB UCIIOIHUTEIBHOIO OPraHa.

PexoMenayercst n30uparh pyKOBOJUTENS U YICHOB HCIOJHUTEIBHOIO OpraHa
OpraHu3allid CPOKOM 110 TpeX JieT. CpOKH IOJHOMOYHMW PYKOBOAMUTENS M WICHOB
VCIIOJIHUTEJILHOTO OpraHa COBHAJAIT CO CPOKOM ITOJIHOMOYMI HMCHOJHUTEIBHOTO
oprasa B LIEJIOM.

19. Kanmgupatypa Ha JODKHOCTH MEPBOIO PYKOBOAUTENSI KOMIIAHUHU
cornacoBbiBaercs ¢ IIpesunenrom mnmn Anmunucrpauuei Ilpesunenta PecnyOnvku
Kazaxctan B ciydae BKIIOYEHHS KOMIAHUM B COOTBETCTBYIOUIMH CHHCOK,
yTBepkIeHHbIN YKa3oMm [Ipesunenra Pecyonuku Kazaxcras.

B TakoM ciydae B KOMIaHUSX CYIIECTBYET CIEAYIOIIMI MOPSIOK MOUCKA U
n30paHusl PyKOBOJUTENS UCIIOJIHUTEIBLHOTO OpraHa;

1) Komurer mo Ha3HA4YeHUSIM M BO3HarpaxaeHusM CoBeTa TUPEKTOPOB
KOMITaHUH OTpeeIigeT TPeOOBaHUs K KOMIIETEHIIUSAM U HAaBbIKAM JIJIsl KaHJAMIaTOB Ha
JOJKHOCTh PYKOBOJAUTENSI UCIIOJHUTENBHOTO OpraHa, CriocoObl MOMCKAa KaHIWJATOB
(caMOCTOATEIBHO WM C IPUBJICYEHUEM PEKPYTUHIOBOM OpraHU3alllim);

2) Komuter mo Ha3HayeHUsSM U Bo3HarpaxaeHusM CoBeTa IHPEKTOPOB
KOMIIAHUHM OCYILECTBISET MOMCK M OTOOp KAaHAUAATOB, MPOBOAMT MHTEPBBIO U
COCTaBJISIET PAHKUPOBAHHBIM KOPOTKUM CIIUCOK KaHINIaTOB;

3) mnpaBienue @OoHma COrIAcOBBHIBACT KAHIUIATYPY HA JOJDKHOCTh
PYKOBOJHUTENS UCIIOJHUTEIBHOTO OpraHa U HANpaBJII€T C PAHKUPOBAHHBIM CIIICKOM
KaHauaaToB KoMurery mo Ha3HauyeHHUsIM M Bo3HarpaxiaeHusiM CoBeTa TUPEKTOPOB
doHpa;

4) Komuter mo Ha3HAYeHHWSIM M Bo3HarpaxiaeHusM CoBeTa IHPEKTOPOB
doHa paccMaTpUBaeT U 3a noAnuckio npencenatens Cosera qupektopoB PonHpa
(ITpembep-Munuctpa PecnyOnukn Kazaxcran) HampaBisieT KaHAMIATYpY C
paHXUPOBAHHBIM clUCKOM KaHAuaaroB [Ipesunenty Pecniyonuku Kaszaxcras;

5) cormacoBannas  IIpesumenrom  PecnyOmuku — Kaszaxcran — wim
PykoBogutenem Anmunuctpanuu [Ipesuaenra Pecnyonuku Kazaxcran kanaunatypa
Ha3Hauaercda COBETOM JUPEKTOPOB KOMIIAHMHM Ha JOJDKHOCTh PYKOBOAMTEIS
UCITOJIHUTEJILHOTO OpraHa KOMITaHUU.
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20. PykoBoauTenh W WICHBI HCIIOJIHUTEIBLHOTO OpraHa OIEHHUBAIOTCS
CoBeroM aupeKkTOpoB. (OCHOBHBIM KPUTEPHUEM OLICHKU SIBJISIETCS JOCTHXKCHUE
noctaBieHHbIX KII/I.

MortuBanmonnbsie KIIJ[ pykoBoauTENsl M YIECHOB HCHOJHUTEILHOTO OpraHa
yTBepxkaatoTcsi COBETOM AUPEKTOPOB.

[Ipennoxenuss B yactu mMOTUBAUMOHHBIX KII/[ 4i€eHOB HCIOMHUTEIBHOTO
oprana Ha paccmoTrpeHue CoBeTy  JUPEKTOPOB  BHOCUT  PYKOBOJMTEIIb
VCIIOJIHUTEIBLHOTO OpraHa.

Pe3ynprarel OLEHKH OKa3bIBAIOT BIMSHUE HAa pPa3MEp BO3HATPaXKICHMUS,
noomnipeHue, nepen3Opanue  (Ha3HAYCHHWE) WM JOCPOYHOE  NPEKpaIlcHHE
MMOJITHOMOYHU.

21. Cnyuyau HapymieHnus HopMm Kojekca AeI0BOM 3THKHA CO CTOPOHBI YJICHOB
HCIIOJTHUTEIBHOTO OpraHa JOJDKHBI JOBOJUTHCS PYKOBOJIMTEIEM HCIIOJIHUTEIBHOTO
oprasa a0 cBejieHuss CoBeTa JUPEKTOPOB.

UjeH MCHOJHUTEIBHOTO OpraHa, JOMYCTUBIIMK HapylieHue HopM Kojekca
JIEJIOBOM ATHUKH, HE MOXET OBITh YWICHOM HCIIOJHUTEILHOIO OpraHa 00N JIpyrou
OpTraHU3AIMH.

22. B cinyyac BO3HHUKHOBEHHS KOPIIOPATHUBHBIX KOH(JIMKTOB, YYaCTHUKH
U3BICKMBAIOT MYTU MX PEIICHUS IyTeM IIEPEroBOPOB B I1ENAX OOECICUCHUS
3 PeKTUBHON 3aIUTHI MHTEPECOB OPraHU3AIMU U 3aMHTEPECOBAHHBIX CTOPOH.

OddexktuBHOCT PabOTBI TO NOPEAYNPEKICHUIO U YPEryJIHPOBAHUIO
KOPIIOPaTUBHBIX KOH(PJIMKTOB MPEANOJaraeT, Mpexe BCEro, MaKCUMaJIbHO MOJIHOE U
CKOpeHIiee BBISIBJICHUE TaKUX KOH(DJIMKTOB M YETKYIO KOOPAMHALIMIO JACHCTBUM BCEX
OpraHoOB OPTaHU3AIWH.

KoprniopaTnBHbIE KOH(IMKTBI MPH COACHCTBHHM KOPIOPATUBHOTO CEKpeTaps
paccmatpuBaroTcsa mpezacenareneM (CoBeTa IUPEKTOPOB oOpraHu3aiuu. B ciydae
BOBJIcUeHHM npescenarenis CoBeTa JUPEKTOPOB B KOPIIOPATUBHBIM KOH(IUKT, TaKHE
ciy4au paccMaTpuBaroTcss KoMUTETOM 10 HA3HAYEHUSIM U BO3HATPAXKICHUSM.

I'naBa 6. YnpaBJjieHue puckaMu, BHYTPEHHUIT KOHTPOJIb U ayIUT

1. B ®onume u opraHuzanusx AoJDKHAa OBITH co3fgaHa 3(P(EKTUBHO
GYHKIIMOHUPYIOIIAs CHCTEMa YIIPaBJICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS,
HalpaBJICHHas Ha 00eCleueHHe pasyMHOW YBEPEHHOCTH B JNOCTHXeHUU DOHIOM U
OpraHU3aIMsSIMHU CBOMX CTPATErMUYECKUX U ONIEPAIMOHHBIX 1I€JICH, U MPEeICTaBIISIOIAs
co0Ol COBOKYITHOCTh OPraHU3AIIMOHHBIX TMOJUTHK, MPOIEAYpP, HOPM MOBEACHUS U
JNEUCTBUH, METOJJOB M MEXAaHU3MOB YIIPABIICHHUS, co3naBaemMbix CoBeTom
JUPEKTOPOB U UCMIOJIHUTEIbHBIM opraHoM DoHa ¥ OpraHu3auii st 00eCrieYeHMs:

1) onTtuManbHOro OamaHca MEXAy pPOCTOM CTOMMOCTH OpTraHH3allnH,
MPUOBLIILHOCTHIO U COTPOBOXK/IAEMBIMU UX PUCKAMU;

2) opdexTuBHOCTH  (PHUHAHCOBO-XO3AUCTBEHHOM  AECATEILHOCTH M
JOCTHXKEHUS] (PMHAHCOBOM YCTOMYUBOCTH KOMITAHUY;
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3) COXpaHHOCTH AaKTHBOB MU J(P(PEKTHBHOIO HCIIOJIb30BaHUS PECypPCOB
KOMITaHUU;

4) MOJTHOTBI, HAJCKHOCTH U JIOCTOBEPHOCTH (DMHAHCOBOM M YIIPaBICHUCCKOM
OTYETHOCTH;

5) cobmoaenust TpeOoBaHUi 3akoHOAaTedbcTBa PecnyOnamku Kaszaxcran u
BHYTPEHHHX JJOKYMEHTOB;

6) HamIekKamero BHYTPEHHETO  KOHTPOJIA  JUIS  IIPEIOTBPALICHHS
MOIIIEHHUYEeCTBa U obOecreueHus: 3(PPEKTUBHON MOMIEPKKU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTaTEIbHBIX OW3HEC-TIPOIECCOB M aHaldu3a pe3yJbTaToB
JEATEIIbHOCTH.

CoBeT JUPEKTOPOB ¥ HWCIOJHUTEIBHBIA OpraH JOJDKHBI 00ECIeYUTh
BHEIPEHHE KyJIbTYpbl HAJJEXKalero ympasiieHHss puckamu B DoHue u
opranuzanusx. BHenpenue u QyHKIIMOHUPOBAHUE CUCTEMbI YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTpoJii B DOHAE M OpPraHu3alusaX JOHKHO  MMETh YETKYIO
HOPMATHUBHYIO 0a3y, OCHOBaHHYI0 Ha Jyumux npakTtukax (COSO) u mertomonoruu
(monmutukax) douna.

2. CoetoM nupektopoB doHna u opranuzaiuii JOHKHBI OBITh ONPEEIICHbI
NPUHLUNBI M TOAXOJAbl K OpraHU3allMd CHCTEMbI YIOPAaBICHUS pPUCKaAMU H
BHYTPEHHETO KOHTPOJIS, UCXOAS W3 3a7ady 3TOM CHUCTEMbl U C YYETOM JIYYIIHX
NpakTUK padboTsl U Metomojorun DoHma B oOJIacTH ympaBieHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIA.

3. HUcnomautensHbie opranbl PoHAa W OpraHW3anuid JOHKHBI 00ECIEYUTh
CO3JaHHue U MoAjaepk aHue PyHKIMOHUPOBAHUS 3(PPEKTUBHON CUCTEMBI YIIPaBICHUS
pUCKaMU U BHYTpPEHHEro KoHTpoJsi. IIpoiiecc ynpaBiieHus: puckaMu JIOJHKEH ObITh
WHTETPUPOBAH C TMpoOIlECCaMU TUIAHUPOBaHUA (CTpaTeruss W TUIaHBl Pa3BUTHS,
roJIoBOM  OIO/KET) ¥  OLEHKH PE3yJbTaTOB  JCATEIBHOCTH  OpTraHU3aIluu
(ympaBieHYecKas OTYETHOCTB ).

Kaxnoe momkHoctHoe muio PoHIa WIM OpraHu3aluu  00ecIeunBaeT
HaJJIeKalIee pACCMOTPEHUE PUCKOB MPHU MPUHITUU PEIICHUI.

HUcnomuurenbupiii opran PoHAA WM OpPraHM3allMM JOJDKEH OO0CCIeUYUTh
BHEJI[PEHUE TMPOIEAYp VYIOPABICHUS pUCKAMH pabOTHUKaMH, 00JIaJalouMU
COOTBETCTBYIOIIEH KBaM(UKAIIMEH U OTIBITOM.

4., Cucrema ymnpapJIeHUSI PUCKAaMU M BHYTpEeHHEro KoHTposiss DoHaa u
OpraHu3aluii JOoJKHA O0a3upoBaTHCS HAa BBICOKOW KYJBTYpE PUCK-MEHEIKMEHTA,
MPOBOJAMMOM HUCIIOJTHUTEIBLHBIM OPTraHoM, IMpeaycMaTpuBarolieid 0053aTeIbHOCTh
nporeayp UiaeHTU(PUKAIMKI, OLICHKH U MOHUTOPHHTA BCEX CYIIECTBEHHBIX PUCKOB, a
TaKKe MPUHITHE CBOCBPEMEHHBIX U aJCKBAaTHBIX MEp 10 CHUKEHHUIO YPOBHS PHUCKOB,
KOTOpPbIE MOTYT HETaTHMBHO BJMATh HA JOCTHXKEHHE CTPATETHMYECKUX IIeJeid,
peanu3aluio ONepaluoOHHbBIX 3a/1a4 U PEMyTaIui0 KOMIIAHUH.

[Ipoienypsl MO yNpaBIEHUIO PHUCKAMH JOJKHBI 00€CIIeUnBaTh OBICTPOE
pearnpoBaHre Ha HOBBIE PHUCKH, WX YETKYI0 HJICHTU(DHUKAIUIO U OIpPEACIICHHUE
BIIAJICNIBIIEB PUCKA. B cioydyae moObIX HEMPEeIBUICHHBIX N3MEHEHUN B KOHKYPEHTHON
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WIM DKOHOMHMYECKOM cpene DoHIa M OpraHusanui, JOJDKHA OCYIIECTBIATHCS
CpOYHas NEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

5. B ®onae u opraHuzanusax JOJDKHBI OCYILIECTBISITBCS pa3padoTKa,
yTBEpXkACHHUE, (popmanuzanus U JTOKYMEHTHUPOBAHME KOHTPOJBHBIX HPOLEAYp IO
TPEM KIIIOUEBBIM O0JIACTSM: OIEpallMOHHAs J1E€ATENbHOCTh, IOATOTOBKA (PUHAHCOBOU
OTYETHOCTH U coOJIofieHne TpeboBaHui 3akoHoAarenscTBa PecnyOnuku Kazaxcran
Y BHYTPEHHHUX JOKYMEHTOB.

6. B ®onae u opraHuzanusax AODKHBI OBITH BHEAPEHBI MPO3payHbIC
INPUHIUIOBL U MOAXOAbl B 00JJACTH YIPABJIEHUS PUCKAMHU U BHYTPEHHErO KOHTPOJIS,
IpakTHKa OOydeHUs: paOOTHHUKOB U JODKHOCTHBIX JIMI[ O CHUCTEME YIPaBJICHUS
pUCKaMHu, a TaKke  IMpolecc HACHTU(UKAIMH, JAOKYMEHTHPOBAHUS H
CBOCBPEMEHHOIO  JIOBEJCHUS  HEoOXoAuMMOM  MH(pOpMaluuMu 1O  CBEJICHUS
JOJDKHOCTHBIX JIUILL.

7. CoBety nupekropoB dDoHAa U opraHuzanuii HEOOXOJUMO IPEATPUHUMATD
COOTBETCTBYIOILIME MEPHI I TOTO, YTOOBI YOEIUThCS, YTO ACHCTBYIOLIAs cCHUCTEMA
YIOPABJICHHUSI PUCKAMH M BHYTPEHHErO KOHTPOJISI COOTBETCTBYET OIPEIACICHHBIM
CoBeToM TUPEKTOPOB NMPUHIMUIAM M MOAXOAAM K €€ OpraHu3auud U 3¢ ¢eKTUBHO
¢yHkuoHupyer. OT4eThl O pUCKaM JOJKHBI BBIHOCUTHCA Ha 3acenaHusi CoBera
JTUPEKTOPOB HE PEXe OJHOrO pa3a B KBapTaJl U 00CYKIAThCSA HaAJIEKAIIUM 00pa3oM
B [TIOJIHOM 00bEME.

8. B ®onme wu opraEm3anmuax JobkHa ObITh co3mana CBA  mos
CUCTEMATUYECKON HE3aBUCHMOM OLEHKH HaJeKHOCTH M 3(PPEKTUBHOCTU CHUCTEMBI
VIOPABJICHHUS] PUCKAMU M BHYTPEHHEIO KOHTPOJS W TMPAKTUKA KOPHOPATUBHOIO

YIIPaBJICHUS.
9. Bayrpennnii aynut B @OoHAE W OpraHM3alusIX JOJDKEH OCYIICCTBISATHCS
MOCPEACTBOM  CO3/IaHUSl OTAEJIBHOTO CTPYKTypHOro mnoxapazaeneHus — CBA

(B opranmzamusx B (OpMe TOBApPUIIECTB C OrPAHMYCHHOW OTBETCTBEHHOCTHIO
(GYHKIIMM BHYTPEHHEro ayAuTa JOJDKHBI OBbITh BO3JOXEHbl HAa PEBU3UOHHYIO
KOMHCCHIO/peBH30pa, (GYHKIIMOHAIBLHO MOA0OTYCTHOM HAOIIOAATEIFHOMY COBETY; IIPH
TOM 1eNH, (YHKIIMU M 3a7a4d PEBU3MOHHON KOMHCCHU/PEBU30pA, TOPSIOK e
B3aMMOJCHCTBHSI C OpraHaMH OPraHMU3alMM JOJKHBI YCTAaHABIMBATHCA C yUETOM
NPUHIIAIIOB, M3JIOKEHHBIX B HacrosmeMm Kojekce NpUMEHUTENbHO K CIyxkOe
BHYTpeHHero ayaurta). llemu, mosHOMOuMs W OTBEeTCTBEHHOCTh  CBA,
KBAIM(PUKALMOHHBIE TpeOoBaHUs (TpeOoBaHUS K MPO(ECCHOHAIN3MY BHYTPEHHUX
ayJUTOPOB) MOJKHBI OBITH OMPEICICHbI BO BHYTPEHHEM JIOKYMEHTE KOMITaHUU
(ITonoxxennn o CBA). Ilonoxenne o CBA 1ommkHO pa3palaTbiBaThCad U
YTBEPXKAAThCSI C y4eTOM TpeOOBaHMI MEXKIYHAPOAHBIX MPOGECCHOHATHHBIX
CTaHJIaPTOB BHYTPEHHErO ayAUTa M KOPIOPATUBHBIX cTaHaapToB PoHIa B o0nactu
BHyTpeHHero ayauta. OO0s3aHHOCTHI0O CoOBeTa AUPEKTOPOB OpPraHU3alUi SIBISETCA
obOecrieuenne TmoHOTO cooTBeTcTBUsA [lonmoxkenus o CBA crnenumduieckum
NOoTPeOHOCTSIM OM3HECa OpraHu3alui.

10. Mns obOecrnieueHuss HE3aBUCUMOCTH M OOBEKTUBHOCTH BHYTPEHHEIO
aymuta CBA nomkHa OBITH OpPraHU3al[MOHHO TMOAYMHEHA M (PYHKIIMOHAIBHO
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nonoryeTHa CoBeTy IUPEKTOpoB. (COBET IUPEKTOPOB INMPUHUMAET PEIIEHUS IO
YTBEPKACHUIO IJIAHOB U cTpareruu nesrenbHoctd CBA, 6rompkera CBA, onpenensier
KOJIMYECTBEHHBIM COCTaB, pa3sMep W YCIOBUS OIUIATHl TPyAa W IPEMHUPOBAHHUS
pabotHukoB CBA.

11. PyxoBoautens CBA B opranuzanusx J0DKEH pa3pabdoTaTh BHYTPEHHUE
JOKYMEHTBI,  PEryJupYIOIIHE  JAEITEIIbHOCTh  IOAPA3ACICHHsS, Ha  OCHOBE
KOPIIOPAaTUBHBIX cTaHAapTOB POoHIa B 00JaCTH BHYTPEHHETO ayauTa M OOECIEeUnTh
UX paccMOTpeHHe U yTBepxkaeHrne Komurerom no aynuty 1 CoBeTOM IHUPEKTOPOB.

12. CBA  ocymecTBiasieT  CBOIO  JEATEIbHOCTH  HAa  OCHOBE
PUCK-OPHUEHTHPOBAHHOTO T'OJIOBOTO ayJAMTOPCKOIO IUIaHA, YTBEPKJIEHHOrOo COBETOM
TUPEKTOPOB. Pe3ynpTaTel ayJUTOPCKUX OTYETOB M KIKOYEBBIE OOHAPYKEHHUS
€KEKBAPTAJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

13. Ilpu ocymectBaenun cBoeil aesrenpHocTh CBA nomkHa mnpoBOIUTH
OLIEHKY 3()(QEKTUBHOCTH CUCTEM BHYTPEHHETO KOHTPOJS U YIpPABJICHUS PUCKAMH,
OLIEHKY KOpPIOpPaTUBHOT'O YIPaBJIECHUS C IPUMEHEHHUEM OOIENPUHATHIX CTaHJApTOB
NESATEIIBHOCTH B O0JIaCTU BHYTPEHHEro ayJauTa M KOPIOPATUBHBIX CTaHAApPTOB U
pexomenaauuii @oHga B 00JACTH OLEHKM KOPIOPATUBHOTO YIPABJICHUS, OLIEHKU
3¢ (HEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI U YIIPABICHUS PUCKAMHU.

14. PyxoBogutens CBA nomkeH pa3paboTaTh W NOAAEPKUBATH MPOrpamMmy
rapaHTHM W TIOBBIIIEHUS KAayeCTBA, OXBATBHIBAIOLIYI0 BCE BHJBI JEATEIBbHOCTH
BHYTPEHHETO ayauTa, W MPEeAyCMaTPUBAIONIYI0 00s3aTebHOE IPOBEICHUE
BHYTPEHHEW U BHEIIHEN OLEHKU AesitenpHocTH CBA.

Ouenka »sddextuBHoctn aAesteabHocTd CBA, ee pykoBoauTenss U
paboTHUKOB ocymecTBasieTcs (COBETOM JUPEKTOPOB HA OCHOBE PACCMOTPEHHS
otuetoB CBA, coOmiofieHrs CpOKOB MCIOJIHEHUS TOJIOBOTO ayJAUTOPCKOIrO TUIaHa U
OpEJICTaBICHUS OTYETHOCTH, OLIEHKM COOTBETCTBUS OTUYETOB TPEOOBAaHUAM
CTaHJAapTOB U BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB CBA.

I'nasa 7. [Ipo3pauyHocTs

1. B memsix coOmofeHUsT MHTEPECOB 3aWHTEPEeCOBAHHBIX CTOpoH DoHI u
OpraHW3allid CBOEBPEMEHHO M JIOCTOBEPHO PACKPHIBAIOT HMH(POPMAIUIO O BCEX
BOKHBIX aCIIEKTaX CBOCH JIEATEIBLHOCTH, BKJIIOYas (HMHAHCOBOE COCTOSIHHE,
pe3yIbTaThl AEATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABJICHUS.

2. ®oHA W oOpraHu3alid CBOEBPEMEHHO pPacKpbhIBalOT HHGOPMAIIUIO,
MPETYCMOTPEHHYIO 3aKOHOIATelbcTBOM Pecryonmuku KaszaxcrtaH W BHYTpEHHUMH
nokymeHTamu. B @onHie u opraHuzanusx JOJKHBI OBITh YTBEPKICHBI BHYTPCHHHE
JIOKYMEHTBI, OMNPENETSIONINe TMPUHIUIBI M TOAXOAbl K PACKPBITUIO W 3alUTe
nHpopManuu, a TakkKe nepedeHb HHGOPMAIUU, pacKpPhIBAEMON 3aMHTEPECOBAHHBIM
ctopoHaMm. @OHA U OpraHM3alMKM ONMPEACIISIOT MOPSIOK OTHECCHHUS MHGOPMAIUHA K
KaTeropusiM JIOCTYTIa, YCIOBUS XPAHEHHs] U HWCIOJIBH30BaHUSA WH(OOpPMAIUU, B TOM
Yucjie Kpyr JWIl, WMEIONIMX TpaBo CBOOOAHOTO jocTyna K WHGOpMAIH,
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COCTaBJISIIOLIEH KOMMEPUECKYIO U CIIy>)KEOHYI0 TaliHy, 1 IPUHUMAET MEPhI K OXpaHe
ee KOH(PUIEHIMAIBHOCTH.

3. @oHJ, KOMMAHHWA W OpPraHU3alUM, aKIUM WM OOJMraluu KOTOPBIX
TOpPrytoTcsd Ha (POHIOBOM OHpXKE, JOIKHBI CBOEBPEMEHHO pa3MellaThb Ha CBOEM
UHTEpHET-peCypce  ayJUPOBAaHHYK0  TOAOBYIO  ()MHAHCOBYIO  OTYETHOCTb,
MOJIFOTOBJICHHYIO B COOTBETCTBUHM ¢ MeXIyHapOAHBIMU CTaHAapTaMu (DPUHAHCOBOMU
otyeTHOCTH (Hasee — MC®QO), a Taxke GUHAHCOBYIO OTYCTHOCTH, ITOITOTOBJICHHYIO
B cooTBeTcTBUM ¢ MC®O 3a mepBblid KBapTaj, 3a MOJYTOJUE U 33 NEPBBIE AEBATH
MecsileB oT4yeTHoro nepuoja. IloMuMo ocHOBHBIX (opM (PUHAHCOBOW OTUETHOCTHU
PEKOMEHJIyeTCSI PACKpBhIBaTh JOMOJHUTEIbHYI0O HHPOpMAIMI0 O (PUHAHCOBOM
cocrossHud DOHJA, KOMIIAHMM W OpraHu3aluii, akuud WIH OOJUTalMH KOTOPBIX
TOPTYIOTCS Ha OUpXKeE.

4. @oHI W OpraHu3alud JOJDKHBI MPOBOAUTH  €XKETOAHBIA  ayAuT
(UHAHCOBOM  OTUETHOCTM  MOCPEACTBOM  IPHUBJICUEHUS  HE3aBUCUMOIO U
KBAJIM(ULIMPOBAHHOTO ayIUTOpa, KOTOPBIM KAaK CTOPOHHEE JIMIO MPEeI0CTaBIISIET
OOBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DMHAHCOBOMU
OTYETHOCTH U ee cooTBeTCTBUS TpeboBaHusM MC®O. HopMbl B yacTH €XErogHOro
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEICHUE ayIuTa TOA0BON (PMHAHCOBOM OTYETHOCTH
PELyCMOTPEHO 3aKOHOAATeNbcTBOM PecnyOnuku KazaxcTan w/winu BHYTPEHHUMU
JOKYMEHTaMHU OPTaHU3aLHH.

5. @OHI, KOMIAHUU M OpraHU3alWd, aKUWA KOTOPBIX TOPTYIOTCA Ha
dboHmOBOM OupKe, MOOJKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBUU C
MOJIOKEHUsIMUA ~ Hactosimero  Komekca w® Jydmied  NPAaKTUKOW — PACKPBITHUS
uH(popmaiuu. ['ogoBoii otuer yrBepxkaaercs CoBETOM JUPEKTOPOB.

6. aTepHeT-pecypc NOKEH OBITh XOPOILIO CTPYKTYPUPOBAH, yIOOCH ISt
HaBUTALIUU U COJIEp’KaTh MH(POPMAIUIO, HEOOXOAUMYIO 3aUHTEPECOBAHHBIM JIHIIAM
JUISl TOHUMAHMS 1eATeIbHOCTH DOHIa M OpraHU3alyii.

Pa3nen 2. AHHOTAIIMM K NPUHIMIIAM KOPIMOPATHUBHOIO yIIPaABJIEHMSI
I'naga 1. IlpaBuTeibcTBO KaKk akiuoHep ®oHga

1. TlpaBUTENbCTBO pa3rpaHUYMBACT CBOU MOJHOMOYHS KaK €IMHCTBEHHOIO
akiuoHepa  @oHJAa M TOJHOMOYHMS, CBSI3aHHBIE C  TOCYJapCTBEHHBIM
perynupoBanueM. IIpaButenbctBo ymnpaBiser DOHIAOM B LENSAX IMOBBIIMICHUS
HaIllMOHAJIBHOTO OJjarococtosiHust PecniyOonuku Kazaxcran mocpeicTBOM YBEJIMUCHHS
JOJITOCPOYHON cTomMocTh (1mieHHocTH) DoHma u opranu3anuid U 3(PGEeKTHBHOTO
yrpaBieHus aktuBamMu QOHIa U OpraHu3aIum.

2. llpaButenbctBo Pecrybmukm Kazaxctan sBiseTcss €IUHCTBEHHBIM
akquonepoM donpa.

OcHoBHast crTparermyeckas 3agada DOHIA W OpraHv3alvii — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M yCTOMYMBOE pas3Buthue PoHAAa W OpPraHU3alUN, 4YTO
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oTpaxkaercst B crpareruu pas3Butus PoHna u kKomnaHui. Bce npuHumaemble
pEeLIeHUs U IEUCTBUS JOJKHBI COOTBETCTBOBATh CTPATETUU Pa3BUTHSL.

B ®onpe u KoMmaHusX TOJDKHA OBITH BBICTPOEHA ONTHMAaNIbHAS CTPYKTypa
akTUBOB. MOHA U KOMIIAHUU JTOJDKHBI CTPEMUTBHCS K MAaKCHUMAaJIbHOMY YIIPOLIECHUIO
CTPYKTYpPBbI CBOMX aKTUBOB U UX OPTaHU3AIMOHHO-TIPABOBBIX (hOPM.

Opranu3zaiiuu OCyIIeCTBISIIOT CBOIO JEATEIbHOCTh B paAMKaxX CBOEM OCHOBHOM
(mpodunpHO#) aesTenbHOCTH. OCYIIECTBICHUE HOBBIX BHIOB JCATEIBHOCTU
JIOITYCKAETCSl MPU YCIIOBUM, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIMS WU
yuactue ®DoHma u opraHuzanuid  OyneT CIocOOCTBOBATH PAa3BUTHUIO MAJIOTO0 U
cpemHero Ou3Heca.

Pexomennyercs HalmMuWe W COXPAHCHUE KOHTPOJBHOIO MAaKeTa akKIud
(moneit yyactusi) B opranuzanusx Oonna.

Oprasbl, JOMKHOCTHBIE JUIAa U paboTHUKM DOHJIa U OpraHU3ALMM JTOKHBI
JIEUCTBOBaTh Y IIPUMHUMATh PELICHUS B COOTBETCTBUU CO CTPATETHMEW pPa3BUTUSA U
yctaBoM. CTparerus pa3BUTHsS MPEJACTaBISET COOOM JIOITOCPOYHBIA JOKYMEHT,
ONPEACIAOIMNA BUIACHUE, MUCCHIO, LIEJIM, 3a7a4i, CTPATETUUECKUE HAIPABIICHUS U
KJIFOUEBBIE TOKA3aTeNu JEATEIbHOCTH Ha AecATWIEeTHUM nepuona. Kommanum Ha
OCHOBe cTpareruu pa3Butusi POHIA yTBEPKIAAIOT CTPATETHUIO0 Pa3BUTHUS CPOKOM Ha
JIECSITh JIET.

Crparerus pa3BuUTHS XOJIMHTOBOM KOMIIAHWMH JOJDKHA COAEPXkKATh IIENH,
3a7a4yd W HalpaBJI€HUsS PpAa3BUTUA OpraHU3alui, BXOIAIIUX B €€ rpymnmny. B
OpraHu3alysaX XOJJAWHICOBOW TPYMIbI, aKIMA KOTOPBIX YK€ KOTUPYIOTCS Ha
(GOHIOBBIX OWpXkKaxX, a TAKKE OpraHU3aIUAX XOJJIUHTOBON TPYMIbI, CO3MAaHHBIX B
dbopMe COBMECTHBIX MPEANPUSATAN MOTYyT OBbITh MPUHITHI WUHAUBUIYAIbHBIC
CTpaTeTUu pa3BUTHA. B yKa3aHHBIX OpraHu3alusaX Mpu pa3pabOTKe CTpaTeruu
pPa3sBUTHUSL CIEAYET PYKOBOJICTBOBATHCS IIOJOXKEHUSIMU YCTABOB OpraHU3alUud U
MyTEeM MPOBEJECHUSI KOHCYJIbTAIMI C IPYTUMHU aKIIOHEepaMu (Y4aCTHUKAMHU).

B pamkax crparerun paszButus COBETOM JUPEKTOPOB OMPEAECISIOTCS
JIOJITOCPOYHBIE II€JIM, KOTOPbIE JOJDKHBI OTBEUATh CJEAYIOIIMM KPUTEPHUSIM: OBITH
KOHKPETHBIMU, U3MEPUMBIMH, JOCTUKUMBIMU, AKTYaJIbHBIMHU, C 3aJaHHBIMU CPOKAMHU
noctuxeHns. OneHKa JOCTHXKEHUSI CTPAaTeTMYeCKUX IeNledl  ompenenseTcs
nocpeactBoM  gojrocpounbix  KIIZ[.  Pexkomenayercs, 4TOOBI  OTACIBbHBIC
HalpaBJICHUS JACATEIBHOCTH  (HampuMep,  WHBECTUIIMOHHAS, WHHOBAIIMOHHAS,
WH(POpPMAIIMOHHBIE TEXHOJOTUU, YIPABJIECHUE 4YEJIOBEYECKUMHU pecypcamMu) ObLIH
BKJIFOUEHBI B CTPATETHIO PA3BUTHA.

B mporecce pa3paboTku W MOHUTOpHUHTa peanu3auuu ctpateruu Coser
JAPEKTOPOB U MCIIOJHUTENBHBIA OpPraH MPOBOAAT CTPATETUYECKUE CECCUU, B XOJIE
KOTOPBIX  OOCYXXJAIOTCSI ~ OCHOBHBIC  HANpAaBJICHUS  JIEATCNBHOCTH, 3ajadH,
POOIEMHBIE BOIIPOCHI, PUCKH, KOPPEKTHUPYIOIHNE MEPHI.

[Ipu pa3paboTke CTpaTeruud NPOBOASTCS KOHCYJIBTAMM C KIOUYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YaCTHOCTH, KPYIHBIMH aKIMOHEPAMU, OCHOBHBIMU
Ou3Hec-mapTHEpaMU, 3aMHTEPECOBAHHBIMU TOCYIAPCTBEHHBIMU OPTaHAMMU.
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Crparerust nomkHa NpeayCMaTpUBaTh LENW, 3aJa4d U MOKA3aTelId B YaCTH
YCTOMYUBOTO PA3BUTHA.

Bormpocsl, cBs3aHHble ¢ pa3pabOTKON M peanu3alueld CTpAaTeTuH, IOJKHBI
paccMaTpHuBaThCs ¢ MEPUOJUYHOCTBIO, onpeaensieMoil COBETOM ITUPEKTOPOB, HO HE
pexe OIHOro paza B TOJ, HCKIIYUTEIBHO Ha O4YHBIX 3acenanusx Cosera
nupekTopoB. COBET TUPEKTOPOB JOKEH BHEAPUTH CUCTEMY PAHHETO BBISBICHUS U
CBOCBPEMEHHOI'O PEArMpOBaHUs HA W3MEHEHUS KOHBIOHKTYPBI BHYTPEHHETO U
BHEIITHETO PBIHKA, (JOPC-MAKOPHBIX CUTYAIUH.

Ha ocHoBe cTparermyeckux nened W 3a1ad, ONPENCIICHHBIX B CTPATETHU
pa3BUTHS, pa3padaTHIBAIOTCS MIAHBI PA3BUTHUS.

PexoMeHnyeTcs oOecrneuuTh ONTUMAJIBHYIO CTPYKTYPY aKTHUBOB ISt
oprannzanuii @oHga. B XOIOUHrOBON KOMIIAHMM MAaTEPUHCKAsT KOMITAHHS MOKET
co3fgaBaTthCsa B (opme akiuoHepHoro oobmectBa. OcTanbHble OpraHu3aliu
pEeKOMEHJyeTcsi  co3daBaTh B (opmMe  ToBapuilecTBa C  OrpaHUYEHHOM
OTBETCTBEHHOCTHIO. B yxke co3maHHBIX B (QopMe aKIHOHEpPHOro oOIecTBa
OpraHu3alUsIX PEKOMEHIYETCS PACCMOTPETh BO3MOKHOCTh PeopraHu3aiuu B Gopmy
TOBapUIIECTBA C OIPAaHUYCHHOM OTBETCTBEHHOCTBHKD C YYETOM 3KOHOMHYECKUX,
MIPaBOBBIX U UHBIX ACMEKTOB U 0OecTeueHust UHTepecoB rpynisl DoHpa.

[Tpu CO3JaHuU HOBBIX Opra”u3anui MPEANOYTUTETLHON
OpraHU3allMOHHO-TIPaBOBOM (POpPMOM SBJISIETCS TOBApPHUIIECTBO C OTPAHUUYCHHOU
OTBETCTBEHHOCTHI0. (CoO3/1aHKe HOBBIX OpraHuzanuid B (GopMe aKIIMOHEPHOTO
oOlllecTBa JOMYCKAeTCsS B HCKJIIOUMTENBbHBIX ClIydasx, TaKUX Kak IUlaHupyemasi B
JaJbHEUIIeM MPojaxa aki[ui opraHu3alvyd Ha (POHJIOBOM PHIHKE.

[Ipu co3manuu opranuzauud B (OpMe TOBAPUIIECTBA C OrPAaHUYECHHON
OTBETCTBEHHOCTBK)  YYaCTHUKH  CAaMOCTOSTEIBHO IPUHUMAKOT  PELUIEHHWE O
HEOOXOJMMOCTA CO3/IaHus  HAOJMIOJaTEeIbHBIX COBETOB U  1E€JIECO00Pa3HOCTH
n30paHusi B €ro COCTaB HE3aBUCHUMBIX YJICHOB B 3aBHUCHUMOCTH OT MAacIITabOB H
cnenupUK IeSITEIbHOCTH CO37aBaeMOi OpraHU3aIlNH.

B cnydae mnpuoOpeTeHHss HOBBIX AaKTHBOB W/WIM TPOJAXKH  aKIUN
OpraHu3aluii, PEKOMEHIYETCs] COXPaHSATh KOHTPOJIbHBIA TAKeT akKiuid (Josien
yuactus). [Ipu aTom A1t opranuzanuii, OCHOBHOM J€ATEIbHOCThEO KOTOPBIX ABJISETCS
OCYIIIECTBIICHUE  MOPT(ENbHBIX  WHBECTHUIMA €  3aJaHHBIM  TOPU3OHTOM
WHBECTUPOBAHUS, JIOMYCKAETCSd MNPUOOpPETEHHE MUHOPUTAPHBIX IMAKETOB AaKIIMM
(monelt ydacTusi) ¥ IpoJiayka BCEro MakeTa akiui (1oJei yqacTus).

3. IlpaBuTenbcTBO ydacTByeT B ympaBieHun DOHIOM U OpraHU3alUSIMU
HCKJTFOUUTEILHO MOCPEACTBOM PEAIU3AMU TOJTHOMOYUN €JUHCTBEHHOTO aKI[MOHEpa
®onpa, mnpenycMoTrpeHHbIXx 3akoHoMm PecnyOnuku  Kazaxctan «O  @Donpze
HAIMOHAIBHOTO OylarococTtosiHus»y u YcraBoM @DOHIA, W TPEACTABUTEIHCTBA B
Cosetre nupektopoB Donpma. OCHOBHbIE MNPHUHIUIIBI U BOMPOCHI B3aMMOJEHCTBUS
[IpaButennscTBa 1 PoHAa periaMeHTUpoBaHbl B CornaiieHuu o B3aumojiecTeuu. B
otHolieHnH [IpaBUTENbCTBA Kak aKIMOHEpa MPUMEHSIOTCS MNPUHIMIBLI pasjaena 4.
«IIpaBa aknuoHepoB (YYaCTHHUKOB) M CHPABEIIMBOE OTHOIICHUE K AaKIHOHEpaM
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(yuactHukam)» Hacrosimiero Komekca B wacTu, He mNpoTHUBOpeyanieil 3akoHy
Pecny6iuku Kazaxcran «O ®@oHie HAaMOHAIBHOTO 0J1ar0COCTOSIHUS.

4. B nensix cTaOUIBLHOTO COLMAIBLHO-2KOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
oOecrieyeHus: YCTOMUMBOCTA SKOHOMHUKH M 3alUThl OT BO3JECUCTBUS BO3MOMHBIX
HEOJAronmpUsITHBIX ~ BHEIIHUX  (AKTOPOB  BOMPOCH  ympaBieHuss  DoHaom
paccmaTpuBarotcs Ha 3acenanun CY®, Bosrmasisiemoro [Ipesunenrom PecnyOnuku
Kazaxcran. CY® ocymecTBisieT CBOIO JEATEIbHOCTh corjiacHo Ilonokenuro,
yTBEp)KIeHHOMY YkKazoM [Ipesunenta PecnyOnuku Kaszaxcran ot 6 gexaOps
2010 roma Ne 1116.

[Ipeacenarenem CY® ssusercs Ilepssiit [Ipesuaent Pecyonuku Kazaxcran
- Jlupep Hanuu. CoctaB CY® wu ero IlomoxkeHue yTBEpKIaOTCA YKa3oM
[Ipesunenta Pecrrybnuku Kazaxcran.

CY® 3acnymmBaeT BONpOCHl AeAresbHOCTH POoHAa M OpraHuzalnuid u
OCYIIECTBIISIET cieayromue ¢GyHkiuu coriacHo Ilonoxenuto o CYD:

1) BBIpabOTKa MPEAJIOKEHUM MO TMOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH H
s dexTuBHOCTH AesTenbHOCTH DOHA;

2) ogoOpenue ctpareruu pazsutus Oonna;

3) paccmoTpeHue u BbIpaOOTKa mpemyiokeHuit mo ydacturo Donpga B
rOCyJIapCTBEHHBIX MpoOrpaMmax JUBEpCUPUKAIMUA U MOJEPHUBAIMU Ka3aXCTaHCKOM
SKOHOMUKH;

4) BbIpabOTKa MPEJIOKEHUN IO MPUOPUTETHBIM CEKTOpaM SKOHOMWKH, B
KOTOPBIX OCYIIECTBIISIET CBOIO ACSATEILHOCTh DOHI.

5. [IlpaButensctBo mnpenocrapisier DoHTy U OpraHu3alUsIM TOJHYIO
OTNIEPAIMOHHYI0 CaMOCTOSITEIBHOCTh M HE JOIMYCKAaeT BMENIATENIbCTBA CO CTOPOHBI
[IpaBUTENBCTBA M TOCYJAPCTBEHHBIX OpPraHOB B OINEPATUBHYIO (TEKYIIYyI) U
WHBECTULIMOHHYIO JIeaTeIbHOCTh DOHIA U OpraHu3aluil 32 UCKIIFOYEHUEM CITy4aes,
MPETYCMOTPEHHBIX 3aKOHAMH, akTamMu W TopydeHusimu [lpesunenta PecryOmuku
KazaxcraH.

[IpaBnenne ®oHma, npeacenaresb npasieHus PoHAA, OpraHbl OpraHUu3aLUn
MOJHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCHUMBlI P MNPUHATHH PELICHHH U
OCYIIIECTBIICHUH JTFOOBIX ICUCTBUH B Mpejieax CBOSH KOMITCTCHITHH.

B caydae BMemarenbcTBa CO CTOPOHBI TOCYJAPCTBEHHBIX OpPraHOB B
OTIEPATUBHYIO (TEKYIIYI0) JESITEIbHOCTh OpPraHu3alluii, HE MPETyCMOTPEHHBIX
3akoHamu Pecnyonmku  Kazaxcran, opraHusaiuu  JOJDKHBI  He3aMeIUTEIbHO
uHpopmupoBaTh POHT 0 TAKOM OOCTOSTEIHCTBE.

®doH MEpUOTUYECKH JIOBOJIUT Takyro uHpopmainuio a0 cBenenus Coera
JTUPEKTOPOB, KOTOPHIH B Cilydyae HEOOXOJUMOCTHU, BBIHOCUT Ha PacCMOTPEHUE
[IpaBUTENBCTBA KAaK E€JUHCTBEHHOTO AaKIMOHEpa MPEIJIOKEHUS MO HEIOMYIICHUIO
TaKuX CIIy4aes.

B cnydae ycraHOBiIeHMST B TIPOEKTax TOCYAApPCTBEHHBIX MPOrPAMMHBIX
JIOKYMEHTOB, IUIAHOB MEPONPUSITUNA W HOPMATHMBHBIX MPABOBBIX AKTOB LEJIEBBIX
MoKasaTesield, MEpPONPHUITHI W/WIM WHBIX TIOJOXKEHUM, KOTOPBIE 3aTparuBaroT
nestenbHOCTh (DOHNA W/WIKM OpraHU3alMi, TO TaKWe MPOEKTHI HAIMPaBISIOTCS
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rOCyAapCTBEHHbIM  OpPraHOM—pa3palOTYUKOM ISl  TMOJYy4YeHUS B CPOKH,
npenycMoTpennble  Pernmamentom  IlpaButensctBa  PecnmyOmuku — Kazaxcran,
nucbMeHHOM mno3uunu PoHAa, KOTOpas NPUIAraeTcsi K MPOEKTy MPU BHECEHUH B
IIpaBUTENBCTBO.

[Ipu CO3JaHUM [IpaBuTENIBCTBOM (ITpembep-MuHHUCTPOM) 18105
FOCyJapCTBEHHBIMH OpPraHaMU KOHCYJIbTATUBHO-COBEIIATEIbHBIX OPraHOB WIIA
pabouyux Tpynn Mo PacCMOTPEHHUIO BOIPOCOB, Kacarommxcs aestenbHoctd Donaa
W/WU opraHu3aruii, mpeactaBuTenn DOHIA W/WIM OpraHWU3alUid BKIIIOYAOTCS B
COCTaB paboUeii TPYIIIIHI MO COTIIACOBAHUIO0 ¢ DOHIOM.

6. BsaumootHOomenus (B3aumojeicTBue) Mexny [IpaButenbcTBOM U
donpoM, opraHuzausiMu ocyuiecTBisAoTca udepe3 CoBer mupektopoB dDoHnma B
COOTBETCTBHUM C IPUHIMIIAMU HAJJIEKAILETO KOPIIOPATUBHOIO ymnpasiieHUs. Poib u
dbynkuun npeacenarens CoBeTa AUPEKTOPOB U Mpejacenareis mpanieHuss PDonja
YETKO pa3rpaHUYCHbI U 3aKpEIUICHbI B JOKyMeHTax PoHAa.

CocraB u komnereHuuss CoBera aupekTopoB @DOHAA ONPEAENSIOTCS B
cooTBeTcTBUM ¢ 3akoHOM PecmyOmuku Kazaxcran «O @onHjae HaIMOHAIBHOTO
omarococrosiHus». CoctaB CoBeta aupekTopoB Donaa GopMmupyeTcss W3 4YHCIIA
yieHoB IlpaBurenbcTBa, mnpencenarens npasieHus ~DoHAA, HE3aBUCHUMBIX
OUPEKTOpOB W MHBbIX Jinl. KonndectBeHHbin coctaB Cosera aupekropoB doHna
onpexaensiercss yctaBoM DoHma, Mpu 3TOM YKCIIO HE3aBUCUMBIX JUPEKTOPOB JIOJIKHO
OBITh HE MEHEE JBYX MSITHIX OT KOJUYECTBEHHOro cocrtaBa CoBeTa JUpeKTOpoB. B
oTHomIeHUH wieHOB (CoBeTa IUPEKTOPOB, BKIIOYAs HE3aBUCUMBIX JTHUPEKTOPOB,
npuHUMaroTCs TpeboBaHus TaBbl 5 «OddexktruBHOCTE CoOBETa IUPEKTOPOB U
WCIIOJTHUTEILHOIO OpraHa» Hacrosmero Konekca B 4acTh, HE NPOTUBOpEYALIEH
3akony PecnyOommkn Kazaxcran «O ®oHme HAIMOHAIBLHOTO OJIATOCOCTOSIHUS» H
YcraBy PoHja.

IIpencenarenem CoBera aupextopoB Ponpa ssisercsa lIpembep-Munuctp
Pecny6nuku KazaxcraH 1o JOKHOCTH.

Unenst CoBera naupekTopoB @PoHAA, SBISAIONIMECS TOCYAapCTBEHHBIMU
CIIy)KalllMMH, HE TOJIy4aroT OTIIEJIbHOrO0 BO3HArpaxiacHus 3a wieHcTBO B CoBere
JAPEKTOPOB U €r0 KOMUTETAX.

Unenst  IIpaBuTenbCcTBA W HHBIE  TOCYHAPCTBEHHBIE  CIIy)KallWe
(mpeacTaBUTENM TOCYAApPCTBEHHBIX OPraHOB) HE BXOAST B COCTaBbl COBETOB
JAPEKTOPOB OpPraHU3aLUM.

Coset mgupektopoB DoHna uzdbupaercs [IpaBUTETBCTBOM Kak aKIIMOHEPOM.
CoBeTbl UPEKTOPOB OpraHu3aluil H30UpArOTCs OOUIMM COOpaHUEM AaKIMOHEPOB
(€IMHCTBEHHBIM AKIIMOHEPOM) OpraHHU3aUH.

[Ipencenarens CoBeTa IUPEKTOPOB HE MOKET SIBISATHCS OJHOBPEMEHHO
npeacenareneM npasieHus GoHpa.

CoBeT JUPEKTOpPOB paccMaTrpuBaeT Bompockl B oTHomeHun DoHma u
OpraHu3alvi B Mpelesiax CBOEHM KOMIIETEHUHMHM cornacHo YcrtaBy Donpma, a Takxke
MPEIBapUTEIIbHO pAacCMaTpUBAET BCE BONPOCHI KommereHiuu [IpaBurenscTBa Kak
€IUHCTBEHHOTO aKIIMOHEPA.
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7. ®onn packpeiBaeT [IpaBuTenbcTBY Kak akiuoHepy U CoBeTy IUPEKTOPOB
®doHsia BCIO HEOOXOIMMYI0 MH(pOpMaIuio 0 AesTenbHOCTH DOHIAa COTJIACHO 3aKOHY
Pecniyonukun Kazaxcran «O0 akuMoHepHBIX oOmiectBax», YcraBy Donja,
CornaieHuto 0 B3aMMOJCHCTBUM U OOECIEUYMBAET IMPO3PAYHOCTH JCATEIBHOCTU
doH1a 1 OpraHu3aIui.

[IpaBUTENBCTBO MOXKET 3aCiylIMBAaTh OpPraHU3alMyd 110 BONPOCAM UX
JEATEeIIbHOCTH UCKIIIOYUTEIBHO MyTEM NpUIJIallleHus] uX npeactaBurteneid Ha CoBer
nupekTopoB Ponpa.

IIpaBnenne @oHAa HE pekKe OJHOIO pa3a B KBAapTal OTUYUTHIBAETCA ITyTEM
BbIHECEHUSI Ha paccMoTpeHue CoBera  JUPEKTOPOB  KOHCOJUIUPOBAHHBIX
pe3yabpTaroB AesiteabHocTd DOoHMA ¢ OpraHu3anusaMu, 0oJee MATUACCATA TPOLICHTOB
TOJIOCYIOIIUX AaKIUK ([I0JIe ydacTus) KOTOpbhIX mNpuHamiexar DoHAy Ha Mpase
COOCTBEHHOCTH WJIM JIOBEPUTENbHOrO ympaieHus. Ilepedenp wuHbopmalmu,
npenocraisieMor CoBery aupekropoB PoHpa, periaMmeHTupyercs CornameHueM o
B3aumojericteuu, Ilonoxxkennem o CoBere aupekropoB DPoHIA, BHYTPEHHUMU
nokyMeHTamu @oHpa, a Takxke pemieHusamMu Coseta nupektopoB DoHpa.

@oHJ PEIOCTABISAECT OTYETHOCTh T'OCYAAPCTBEHHBIM OpPraHaM B Cilydae, €CJIU
ATO MPSMO IpeaycMoTpeHo 3akoHamu Pecryonuku Kaszaxcran, akramu [Ipesuaenta
Pecnnyoniukun  Kaszaxcran, [lpaBurensctBa w/minm  IlpaBuimamMu  pa3MeleHUs
OTYETHOCTH, HEOOXOJMMOM TOCYyJAapCTBEHHBIM OpraHaMm, Ha HWHTEpPHET—pecypce
donpa, mnepeuydeM, GopMaMH U TMEPUOAUYHOCTBIO PA3MEIICHHS OTYETHOCTH,
yTBepkaaeMbIMU [ [paBUTETBCTBOM.

8. UuBectunmonHass  ngestenbHOcTh  DoHmA  WIM OpraHHW3aIUU
OCYIIIECTBIISIETCS HA PHIHOYHBIX MPUHIMIIAX B COOTBETCTBUU CO cTparteruerd PoHma
WJIM OPTaHU3alMy U HAIPaBJICHA Ha IPUPOCT CTOUMOCTH U ONITUMAJIBbHYIO CTPYKTYPY
aKTUBOB.

Pacripenenenne  uymcroro goxoma B mosib3y  IlpaBurenbcTBa  Kak
CIMHCTBEHHOTO AaKIMOHEpa OCYIIECTBIAEeTCS B (OpMe ITUBUICHIOB Ha OCHOBE
dbopMa30BaHHOM U TPO3PAYHON JUBUACHIHON TTOJIUTHKH.

Cnyuan peanmmzanuu DoHIOM WM OpraHU3alNMEN HU3KOPEHTAOETBHBIX U
COLMAJIBHO-3HAYUMBIX MPOEKTOB JIOJDKHBI PAaCKpBIBAThCSA B roAoBOM oTdyere DoHIa
WJTU OpTaHU3alliy ¢ YKa3aHHUEM UCTOYHUKOB (PMHAHCUPOBAHUS TAKUX MPOEKTOB.

NuBectuninonnas  aearenpbHOCTh @OHHAa W OpraHuM3aluid  JOJDKHA
OCYIIIECTBIISITECSI B paMKax peajv3allui CTPATeTHMM Pa3BUTUSL M HamNpaBlieHA Ha
MPUPOCT CTOUMOCTH W OINTHUMAJBbHYI) CTPYKTYpPY aKTHUBOB. EWHBIE MOAXOIBI K
OpraHu3allid HWHBECTULIMOHHON JEATEIbHOCTH ONPEACISIOTCI BO BHYTPEHHHUX
nokymeHTax @oHaa, peryaupyommux BOMPOChl MHBECTUITMOHHOW JIESITEIbHOCTH.

9. Coser mupekrtopoB Ponpma, mnpabieaue Ponma, komuteThl CoBeTa
nupekTopoB DoHa, KoprnopatuBHbIN cekpeTapb 1 CBA @oHaa OCYIIECTBIISIIOT CBOIO
NeSATeTLHOCTh B COOTBETCTBUH C MPHUHIMIAMK pa3nieioB 5 «IddextuBHocts CoBeTa
JUPEKTOPOB U MCHOJHUTEIBHOTO Oprana» U 6 «YmpaBlieHHEe pUCKaMH, BHYTPEHHUN
KOHTPOJIb M ayJWT» B 4acCTH, HEe MpoTuBopedamieil 3akony PecnyOnumku Kazaxcran
«O ®oHzie HAITMOHATBHOTO 0J1ar0COCTOSHUS.
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10. Ins Oonee yrayOJICHHOM W KayeCTBEHHOM MPOpaOOTKH BOIIPOCOB MpHU
Coere nupektopoB DOHIA CO3JAIOTCS KOMMTETBHI: IO ayJIWTy, HAa3HAUYCHUAM U
BO3HarpaxjaeHusM, Crenuaau3upoBaHHbI KOMUTET. VIHbIE KOMUTETHI MOTYT OBIThH
co3ansl o yemoTpenuto Cosera nupektopoB Doxja.

CoBer mupektopoB PoHIA MPUHUMAET PEIICHUE O CO3JaHUM KOMHUTETOB,
ONpENENAET WX NEPCOHAIBHBIM W YHUCIEHHBIM COCTaBBI, IpEACENaTeseld, CpPOK
MTOJTHOMOYHH, a TakKe (GYHKIIMH U TTOPSITOK paOOTHI.

B coctaBbl koMuTeTOB BXOJAT uiieHbl CoBeTa qupekTopoB DOHIA U SKCIIEPTHI,
oOnamaronye HEOOXOAUMBIMH MPOPECCHOHAIBHBIMA 3HAHUSIMHU I pabOTHl B
KOHKPETHOM KOMHTETE.

Komuter no aynury ®oHjga wid OpraHu3alldl COCTOUT HCKIIOYUTEIBHO W3
yycjla HE3aBUCHMMBIX  AUpeKkTopoB. B  ciyudae npuBiedeHus Komurerom
KBaJIU(UIIMPOBAHHOTO JKCIEPTa, JaHHOE JIMIIO HE JIOHKHO HMMETh IpaBa TroJjoca.
Pemienre o mpuBJIeUeHUH dKCIiepTa TpuHUMaeTcss KoMUTETOM MO ayJIuTy W BOIPOC
€ro MPUBJICUCHUS JOJIKEH €KETOJHO pacCMaTpUBATHC HA MpeaAMeET d(DPEKTUBHOCTH
JESITEIbHOCTH M He3aBUCUMOCTH. Crenuanu3upoBaHHbli  komuTeTr Donpa
OCYIIECTBIISICT KOMIUICKCHBIH M OOBEKTHUBHBIA aHalM3 BIMSHUSA JIEATCIBHOCTH
OpraHu3aiui, BXoAsIux B rpynny PoHJia, HA Pa3BUTHE SKOHOMUKH WJIM OTACIHHO
B35TOM OTpaciv 3KOHOMHMKHM B COOTBETCTBHM ¢ 3akoHOM PecnyOnmku Kazaxcran «O
doHjIe HAI[MOHAJIBHOTO 0JIarOCOCTOSIHUS . [TocTossHHBIM YJICHOM
Crenuanu3upoBaHHOTO KOMHTETa — DOKCIEPTOM C TMPaBOM TIojioca SIBISIETCA
npeActaButesib ~ CYETHOTO  KOMUTETa 1O  KOHTPOJIO 32  HCIOJHEHUEM
pecIyOIMKaHCKOTO O0JIKEeTA.

KonTtpons 3a ucnons3oBanvneM OOHAOM U OpraHU3AIUsSIMHU  BBIACICHHBIX UM
CpPeACTB  peciyOiauKaHcKkoro Orokera, HammonambHoro ¢onnma PecmyOiaukm
Kazaxctan Ha cooTBeTCTBHE (DMHAHCOBO-DPKOHOMHYECKOMY OOOCHOBAHHUIO, OIIEHKA
3 PEKTUBHOCTH OIOJKETHBIX MHBECTHUIIMM OTHOCATCS K KoMIeTeHIMH CYeTHOro
KOMHUTETa MO KOHTPOJTIO 32 UCTIOJIHEHUEM PECITyOIMKaHCKOTO Or0KeTa.

B cocraBax ocranbHbix koMuTeTOB CoBeTa nMupekTopoB DoHmaa OOJBIIMHCTBO
COCTaBIISIFOT HE3aBUCHUMBbIE TUPEKTOPA.

Crennanu3upoBaHHBIH KOMUTET OCYIIECTBIISIET CBOIO PabOTy B COOTBETCTBHUHU
c [lonoxxenueMm, yrBepxkiaeHHbIM CoBeToM aupekTopoB DoHna, pa3pabOTaHHBIM B
coorBeTcTBUM C 3akoHOM Pecnyomuku Kazaxcran «O ®onjae HaIMOHAIBLHOIO
omarococrosiHus» 1 Y crtaBoM DoHna.

Onpenenenue cocrana, Cpoka notHOMOYni Cnenuain3upoBaHHOTO KOMUTETA,
n30paHue ero mpejacedaTesisi W YJEHOB, a TakKXKe JOCPOYHOE IpPEKpallleHHe HX
MOJTHOMOYMI OTHOCUTCS K koMmreTeHnn CoBeta nupektopoB Ponpaa. [Ipeacenarens
Crennanm3upoBaHHOTO KOMHUTETa U30MpaeTcs u3 urcia wieHoB CoBeTa TUPEKTOPOB
®onma. Ilpeacenarens mnpapnenuss doHma HE MOXKET OBITH MpelceaaTesIeM
Komurera. Cnenmnanu3upoBaHHbld KoMmuTeT Q@OHAA HAAENAETCS CIEAYIOINMU
GyHKIUSAMU:

1) paccmarpuBaer mnpensioxkeHuss (CUETHOTO KOMHUTETa II0 KOHTPOJIO 3a
WCIIOJTHCHUEM DPECTIyOIMKaHCKOTO OIO/PKeTa O MPOBEICHUM aHallh3a OpraHU3aIlui,
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BxoAsumx B rpynny ®oHIa, C MOCIEAYIOIIUM IPEIOCTABICHHEM BOIPOCOB B
ycTaHOBIIEHHOM rnopsiike CoBeTy aupektopoB DoHAa;

2) TpOBOOUT W3Y4YEHHUE U JIA€T KOMIUIEKCHYIO OIIEHKY (DMHAHCOBO-
XO03UCTBEHHOM JAEATEIbHOCTH OPTaHU3alNH, BXOAd1IeH B rpyniy PoHaa;

3) mnpenocraBisier pe3ynabTaThl aHanmuza Cosery aupexktopoB DoHma u
CueTHOMY KOMHTETY IO KOHTPOJTIO 33 UCIIOJITHEHHEM PECITyOJIMKaHCKOTO OI0KeTa.

11. B ®doHnue Ha3zHayaeTcs KOPHOPATHBHBIN cekpeTapb. COBET IHUPEKTOPOB
MIPUHUMAET PEIICHUE O HA3HAYCHUU KOPIIOPATUBHOTO CEKpETapsi, OMPEAENSET CPOK
€ro TOJHOMOYMH, (YHKIHH W TOPAIOK AesTenbHOCTH. OCHOBHBIE OO0S3aHHOCTU
KOPIIOPATUBHOTO ~ CEKpEeTapss BKJIIOYAKOT COJECUCTBUE B CBOCBPEMEHHOM W
KAQUeCTBEHHOM TMPUHATHUM KOPIOPATUBHBIX pelieHuil co cTopoHbl CoBeta
JAPEKTOPOB, EAUHCTBEHHOI'O aKIIMOHEPA, BBIIIOJHEHUE POJIM COBETHUKA JJISl YJICHOB
CoBeTa IUPEKTOPOB MO BCEM BOMPOCAM MX JIEATEIIBHOCTH U IPUMEHEHHUS TTOJIOKEHUN
Hacrosero Kogekca, a Takxe MOHUTOPHUHT 3a peanu3anueil Hacrosmero Konekca u
y4aCTHUE€ B COBEPIICHCTBOBAHMM KOPIOPATUBHOIO ympasiieHUss B QPoHIe u
OpraHU3alHUsIX.

12. B ®onne co3maercas CBA. Coer aupexkropoB doHma ompenenser
KOJINYECTBEHHBIN COCTAB, CPOK ITOJTHOMOYMK, HA3HAYAET €€ PYKOBOJUTEIS, & TAKKE
JIOCPOYHO MpEeKpaliaeT ero MoJIHOMOYHMS, ONIPEACIISIET MOPSAI0K €€ padOThl, pa3Mep U
YCJIOBUS OIUJIATHI TpyAa U mpemupoBanus paboTHukoB CBA, a Takxke 61o/xeT CBA.

CBA noguunsiercs HenocpeactBeHHO CoBeTy nupekTopoB PoHIA U ABIAETCS
HE3aBUCHUMOM OT UCIIOJHUTENBHOTO oprana doxpa.

KimtoueBbie o00si3anHOCTH CBA  BKJIIOYAIOT OLEHKY KadyecTBa CHUCTEMBbI
BHYTPEHHETO KOHTPOJIS U ynpasiieHUs: puckamMu B DOHIE U OBEACHUE 1O CBEACHUS
CoBeTa AMPEKTOPOB HH(OpMAMK O JOCTATOYHOCTH U A(PGHEKTUBHOCTH JTaHHOU
cuctembl. OcHoBHas 3amada CBA 3akirodyaeTcs B COJCHCTBUU  YJIYUILICHUIO
pEe3yJIbTAaTOB JIesTeIbHOCTH POHAA.

13. B donxpe co3maercs KOJUIETHAIBbHBIA HCIOJHHUTEIBHBIM OpraH B Gopme
npasiienus. IlpaBienne mnogotyeTHO COBETY NUPEKTOPOB U  BBIMOJHSAET CBOIO
JEATEIIbHOCTh B MPEAeaX KOMIIETeHIUH, onpeaeneHHbiX YcraBom ®Ponpa. Coser
nupekTopoB DoHAa OCYIIECTBISET KOHTPOIb 3a 3(P(HEKTUBHOCTHIO NEATEILHOCTH
npasieHns PoHJa, BKIIIOYAS BBINOJHEHUE PEIICHUN €JUHCTBEHHOTO akKIIMOHEpa U
Cosera nupextopoB DoHja.

[IpaBUTENBCTBO Kak aKIMOHEpP Ha3HAayaeT M JOCPOYHO OCBOOOXKIAET OT
IoJDKHOCTH — mpeacenarenss  npaBiaeHus @Donpa. UYUnensl mpaBieHus Donpa
nzouparorcas Cosetom aupektopoB Donpa. IlpeminoxkeHuss Mo kaHaugaTaMm Ha
n3bpanue B coctaB npasieHus Ponaa Ha paccmoTpenue Cosera aupektopoB doHa
BHOCHT Ipeicenarens npasienus Oonpa.

14. ®onp ¥ opraHu3zaluy IOJKHBI TMPUACPKUBATHCS BBICOKMX 3THYECKUX
CTaHJapTOB U BHEAPSITH HEOOXOAMMBIC TPOIEAYPHI UIsi 00ecreueHrs MOCTOSHHOTO
MPUMEHEHUsI STUX CTAaHAAPTOB BCEMH pabOTHUKamMu H TapTtHepamu DoHma wu
OpraHu3aIuu.
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VYBenOMIIEHHSI O TMPEAIoNaraéMplX HApYyLICHUSAX JOJDKHBI HampaBJIsATHCS
Hanpsmyto CBA wm Coery nupektopoB DoHIa winM  OpraHu3aluu.
HcrionmHUTENbHBIN OpraH U BCE €ro CTPYKTYPHBIE MOJpa3eieH s, BKIIOYas CIyxKO0y
O0e3omacHOCTH, HE JIOJDKHBI — MPENATCTBOBATH  Iepenaye  yBEJOMIIGHHM O
npeanonaraeMbix HapymeHusx CBA nnu CoBeTy TUPEKTOPOB.

®onHp pa3zpabaThIBa€T CTaHIAPTHI ACTOBOW 3TUKH, EATEIHHOCTH OMOYACMEHa,
3¢ (EeKTUBHON CHUCTEMBI YBEIOMIICHHUS O MpernojiaraeMbix HapymieHusx. CoBeTHI
nupekTopoB POHIa U OpraHu3anuii 00ecleYnBalOT BHEAPEHUE 3THX CTaHAAPTOB U
ux cobOmonenue. Bee nomkHOcTHBIE numa U paboTHuku DoHAa M opraHu3aiuii
JIOJKHBI TIOAMUCATh 3asiBJIeHHe 00 o3HakomieHun ¢ KopexcoMm AenoBoil 3TUKH H
pEryJsipHO TMOATBEPKAaTh cBoM 3HaHUA Koxexca. B @onae m opraHuzanusax Ha
PEryJSIpHOMI OCHOBE JOJKHO NPOBOAUTHCA OOy4YE€HHE JODKHOCTHBIX JIUI[ U
pabOTHUKOB, HalpaBliecHHOe Ha mnoHuMaHue Kojekca paenoBod 53TUKH, POJH
oMOyJcME€Ha U JIOCTYIHOCTH CHUCTEMBbl YBEIOMIJIEHHS O IPEANoIaraéMbIx
HapyIlICHUSX.

15. B wmensx coOmiofeHHs NPUHLIUIOB JAEJIOBOM 3TUKM U ONTHUMAJIbHOIO
pPEryJIMpOBaHUS  COLMAIBHO-TPYNOBBIX CIOpPOB, Bo3HUKarouux B DoHge u
OpraHu3alusx, Ha3Ha4aeTcs OMOYICMEH.

Kanaunar Ha JOMKHOCTH OMOY/ICMEHA JOJHKEH UMETh O€3yNpPEUHYIO IETOBYIO
penyTaluio, BBICOKMM aBTOPUTET U  00JaAaTh CIOCOOHOCTHIO  MPUHATHSA
OeCpUCTPaCTHBIX PEIICHUM.

OMOyncMmen HazHauaercs pemenreM CoBeta nupektopoB DoHAa U MOANEKUT
nepeu30OpaHuio  Kaxkaple JBa roxa. Ponb omOyacmeHa — 3akiiodaeTrcs B
KOHCYJIbTUPOBAaHUM OOpATUBIIUXCS K HEMY pPaOOTHUKOB, YYaCTHUKOB TPYIOBBIX
CHOPOB, KOHQIMKTAa U OKa3aHUHM UM COAEUCTBUA B BHIPAOOTKE B3aUMOIPHUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEaJU3yeMOIro pEIIeHUs C YYEeTOM COOJIIOIEHUS HOPM
3akoHOojaTenbcTBa Pecnyonukm  Kaszaxcran (B ToM  umcie, coOJOeHUs
KOH(QUACHIMAIBHOCTH NPU HEOOXOJUMOCTH), OKa3aHUM COACWUCTBUS B pPEIICHUU
MPOOJIEMHBIX COLMAIBLHO-TPYIOBBIX BOMPOCOB Kak pabOTHUKOB, Tak u DoHIa H
OpraHu3aliy, a TaKXKe B COOJIOJACHUM TMPUHIIMIIOB JEIOBON STUKH pPaOOTHUKAMU
doH/1a 1 OpraHu3aInil.

OMOycMEH BBIHOCHUT Ha pPAacCMOTPEHHE COOTBETCTBYIOIMX OpPraHoB H
JNOJDKHOCTHBIX Jinll, PoHAa W/ WM OpraHu3aiuil BbISBJICHHbIE UM MPOOJIEMHBIE
BOIIPOCHI,  HOCAIME  CHUCTEMHBIM  XapakTep W  TpeOyrollue  MNPUHATUA
COOTBETCTBYIOIIUX PEIICHUNH (KOMIUIEKCHBIX Me€p), BBIIBUTaeT KOHCTPYKTUBHBIC
MPEVIOKEHUS I UX PELIEHUS.

OMOyicMeH He peke OJJHOTO pas3a B TOJ MPEJICTABIsAET OTYET O pe3yjbTaTax
npoBefeHHON paboTel KoMuTeTy mo Ha3HaueHusiM U Bo3HarpaxaeHusm u Komurery
no ayaury CoBera nupekropoB @POHIA, KOTOPBIE OLICHUBAIOT PE3YJbTAaThl €ro
NEATEIIBHOCTH.

Cogert aupektopoB dDoHma OLeHUBAET PE3yIbTaThl JEATEIBHOCTH OMOYACMEHa
M TNPUHUMAET pEUIEHWE O MPOJJICHUU WU MPEKPAIICHUH MOJHOMOYUN JIHIIA,
3aHHUMAIOIIET0 JOKHOCTh OMOY/ICMEHA.
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Mecrto BbINONHEHUST PabOThI, YCIOBHUS Tpylda OMOYJICMEHA OIpPEACNIsSIIOTCS
petenuem npasienust Goxpa.

I'naBa 2. B3aumoaeiicteue ®@oHaa u opranuzauuid. Posar @onga kak
HAIMOHAJIBHOI0 YIPAaBJAKILEr0 X0JIHHIa

1. Cucrema kopropaTuBHOro ympasieHus B DoHAEe W OpraHu3alusIX
o0ecrieunBaeT HaJJIeKallee yNpaBlICHHE U KOHTPOJb 3a HUX JACSITEIbHOCTBIO U
HaIlpaBJ€Ha Ha POCT JOJITOCPOYHOM CTOMMOCTH M yCTOW4YMBOE pa3zButHe. DOoHA Kak
HaIIMOHAJIBHBIA YIPABJSIONINN XOJJAUHT BBIMOJHIET B OTHONIEHUHA CBOUX KOMMAaHUMN
pOJIb CTPATErMYeCcKOro XOJAuHTa. B OCHOBE KOPHOpPATUBHOIO YIpPaBICHUS JOJKHBI
ObITh 3()(HEKTUBHOCTH, ONEPATUBHOCTD U MPO3PAYHOCTb.

2. Cucrema KopropaTuBHOTO ymopasieHuss @©OoHAa U  OpraHuzanui
npejacTaBiIsieT co00il COBOKYNMHOCTh IPOLIECCOB, OOECIIEUUBAIOLINX YIPABICHUE U
KOHTPOJIb 3a JeATeNbHOCThIO @DOHAA M OpraHu3aluii, a TaKXKE CHUCTEMY
B3aMMOOTHOIIEHUN MEXAY HCIOJHUTENbHBIM oOpranoM, (COBETOM IUPEKTOPOB,
aKIIMOHEPAMH U 3aMHTEPECOBAHHBIMHU CTOpOHAMU. KOMIIETEHIINM OPTraHOB U MOPSI0K
MPUHATHUS PEIICHUM TOJDKHBI OBITh YETKO OMPEIeNICHbI U 3aKPEIUICHBI B YCTABE.

CucrteMa KOpIOpaTUBHOTO YIPABJICHUS MPEAyCMaTPUBAECT B3AUMOOTHOIIICHUS
MEXIY:

1) akrmoHepamu (y4acTHUKAMU);

2) CoBeToM TUPEKTOPOB (HAOIIOAATEIIHLHBIM COBETOM);

3) UCTIOJTHUTEILHBIM OPTraHOM;

4) 3aMHTEPECOBAHHBIMH CTOPOHAMM,

5) MHBIMU OpTaHaMH, ONIPEACIAEMbIMH B COOTBETCTBHHU C Y CTABOM.

Cucrema KOpIOpaTUBHOTO YIIpaBJICHUS J0HKHA 00ECIeYrBaTh, B TOM YHUCIIE:

1) coOirofeHrue WepapXuu TMOPSIKa PACCMOTPEHHS BOMPOCOB M TPUHSATHS
pELLICHUN;

2) YeTKOE pasrpaHWYCHHE TOJHOMOYHMA M OTBETCTBEHHOCTH MEXIY
opraHamu, J0JDKHOCTHBIMH JIMIIAMHA U PaOOTHUKAMU;

3) CBOEBpEMEHHOE M KaueCTBCHHOE MPHHATHE pelicHuid opranamu doHma u
OpraHu3anuu;

4) 3¢ (HeKTHBHOCTD TPOIIECCOB B AesATeIbHOCTH POH/Ia M OpraHU3aIINIA;

5) COOTBETCTBHE 3aKOHOIATEIILCTBY, HacToseMy Kojekcy M BHYTPEHHUM
nokyMeHTam DoHa U OpraHu3alni.

B ®onae u opraHuzanusx AOKHBI OBITh YTBEPIKIEHBI IOJOXKEHUS 00
OpraHax U CTPYKTYPHBIX MOJpa3JeIeHUsX, a TAKXKe JOJKHOCTHBIE UHCTPYKIIUU JIJIsI
COOTBETCTBYIOIMMX To3unuil. CoOJoeHue TMOJOKEHUNW JaHHBIX JOKYMEHTOB
o0ecreunBaeT CUCTEMHOCTh U TOCJEI0BAaTEIbHOCTh MPOIIECCOB KOPIOPATUBHOIO
yIpaBJICHHUS.
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3. ®oHj y4yacTBYeT B YNPaBICHUU KOMMAHUSIMHU MOCPEICTBOM pean3aliuu
¢dyukuuii akipoHepa (y4actHuka), a Tawke depe3 COBET JUPEKTOPOB, B MOPSJKE,
OTIPEJICTICHHOM yCTaBaMU KOMIaHUi u HactosiumM Kogexcom.

Q@oHA exerogHo HampamiseT mnpencenarento CoBera IUPEKTOPOB U
npeacrapuresnsiMm Ponaa B CoBeTe JUPEKTOPOB KOMIAHUU OKUAAHUS aKLIUOHEpa Ha
IPECTOSIIUN (PUHAHCOBBIH TOI.

®ong B (dopmare oOmiero coOpaHus aKIMOHEPOB IMPOBOIHUT 3acelaHus C
yieHamMu CoBeTa JHUPEKTOPOB KOMIIAHWW, BCE TOJOCYIOIIME aKIUU KOTOPBIX
npuHajiexar QoHuay.

CoBeTbl AMPEKTOPOB KOMITAHWMA 00JIa[Ial0T MOJTHOW CaMOCTOSITEIHPHOCTHIO B
NPUHATUM PENICHUH B paMKax CBOEH KOMIIETCHIIMH, YCTAHOBJIICHHOM YyCTaBOM
KOMIIaHUM.

[Tozunusa @oHaa no OTAECIBHBIM BOIIPOCAaM JOBOAMUTCS YEPE3 MPEACTABUTENCH
®onna B CoBeTe NMPEKTOPOB KOMITAHUH.

Cornacao 3akony PecnyOommku Kazaxcran «O ®OoHe HalMOHAIBHOTO
0J1arocoCTOsTHUSI» B Y CTaBe KOMIIAHWH, BCE TOJIOCYIOIINUE aKIIUU KOTOPOU HAXOATCS
B cobctBeHHOCTH DOHIA, BOMPOCH], BXOSANIUE B UCKIIOYUTEIHHYIO KOMIIETEHIUIO
obmiero cobpanusi akuuoHepoB U CoBeTa AUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
PecniyOonnku Ka3zaxcran «O0 akIMOHEpPHBIX 0OIIECTBaX», MOTYT OBITb OTHECEHBI K
koMrieTeHuun CoBeTa JAMPEKTOPOB M UCHOJHUTEIBHOTO OpPraHa TaKod KOMIIaHWH,
COOTBETCTBEHHO. B  Takmx ciywasx opraH, nepeaBlIMd  KOMIIETEHLIHUH
HUKECTOSIIIIEMY OpraHy, JOJDKEH OCYIIECTBIATh MOHUTOPUHI 3a peaju3aluen
JIeJICTUPOBAHHBIX KOMIIETCHIIHA.

HestenpbHocts DOHAA O yHmpaBiIEHUIO OpPraHU3alUsIMUA OCYILIECTBISETCA B
coOoTBeTCTBUM ¢ 3aKoHamu Pecrybnuku Kazaxcran «OO0 akIIMOHEPHBIX OOIIECTBAXY,
«O ®oHae HAIMOHAIBHOTO OJIATOCOCTOSIHUS» W BHYTPEHHUMH JIOKYMEHTaMH,
PEryJIMPYIOLIMMH YIIPABICHUE JOUYEPHUMH U 3aBUCUMBIMU OpPTraHU3aLHSIMU.

4. ®oHa ¢ yuyeToM MPOBENCHHBIX OOCYXXKJICHHH C KOMIAHUAMHU (POPMHUPYET
€AUHBbIE TOJUTUKHU ISl KOMIIAHWUM, YTBEPXKAAET METOJUYECKHE PEKOMEHAAIUU U
KOpIIOPaTUBHbBIEC CTAHIAPTHI JJIsI OpraHU3alUu.

Pemienne o0 mnpuUMEHEHWH YTBEpPKICHHbIX @DOHAOM  KOPIOPATUBHBIX
CTaHAApTOB B 00JIACTHM BHYTPEHHETO ayJuTa U CUCTEMbl BHYTPEHHEIrO KOHTpPOJS B
opranuzauuu npuHuMaercss (CoBETOM JHPEKTOPOB OpraHU3alid C  Y4ETOM
oOecrieyeHus: COOTBETCTBUSl YKA3aHHBIX CTaHAAPTOB cHeUU(UKE AesITeIbHOCTH
OpraHu3alluu.

®ona B coorBeTcTBUM C 3akoHOM PecnyOnuku Kazaxcrtan «O ®Donpe
HAIMOHAIBHOTO 0JarococTossHus» (HOPMHUPYET €IMHYIO TMOJMTHKY B OTHOILICHUU
KOMIIaHUM, YTBEPKAAET METOJUYECKHE PEKOMEHIAlIUN U KOPIIOPATUBHBIE CTAHIAPThI
s opraHuzanuid. Takue HampaBlIieHHsl BKIIOYAIOT BOMNPOCHl  yIPABJICHUS
YEJIOBEUECKUMHU pecypcamMu, HHPOPMAIMOHHBIMU TEXHOJIOTHSIMU, WHBECTUIIUSIMH,
WHHOBAIUSIMHA, PUCKaMU, KOPIIOPATUBHOTO YMPABJICHUS, JIAHUPOBAHUS, SKOHOMUKHU
1 (PMHAHCOB M WHBIE. XOJJIUHTOBbIE KOMITAHUH MOTYT YTBEPIUTH €IUHBIE MOJTUTUKA
JUJIsl CBOEU TPYMIIbI 110 HAMPABJICHUSIM, HE MIOKPBITHIM KOPIIOPATUBHBIMU CTaHAApPTaAMU
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®onpa, MO0 AOMONHSIOUIME/ACTATU3UPYIOIIUE TOJUTUKA UM KOPHOpPATHUBHbBIC
crtangaptel OoHpa.

5. HUcnonuurtenbubie  opransl @DoHIa W KOMIOAHUW  JIOJDKHBI
B3aMMOJICUCTBOBATh B JyXE€ COTPYAHUYECTBA, YTOOBI 00ECIEUUTH JIOCTATOUYHYIO
aMOMITMO3HOCTh M PEATMCTUYHOCTD TUIAHOB PA3BUTHUSI KOMITAHUM, HAPABIIAEMbIX JJIs
YTBEPKACHUS COBETAM JUPEKTOPOB KOMIAHUM, a TAKKE UX COOTBETCTBUE CTPATETUH
U I1any pasputus Ponpa.

Ucnonaurenbusbiil oprad GoHA TOKEH NOIEPKUBATH MTOCTOSHHBIN JUAIIOT
C WCIIOJHUTEJIBHBIM OPraHOM KOMIIAHHM IO BOMNPOCAM CTPATETMH U YCTOWYHUBOTO
pasButus. Ilpm sToM @DOHA HE JONMYCKAET BMEIIATEIBCTBA B ONEPATUBHYIO
(TeKylIyt0) AesTEIbHOCTh KOMIIAHWHU, 32 KOTOPYIO OTBETCTBEHEH HCIOJHUTEIbHBIN
OopraH KOMIIaHWH, 32 MCKJIIOYEHUEM CIIy4yaeB, KOrjJa CYHIECTBYIOT OOCTOATENbCTBA,
BieKymue HeucnonHenue KIIJI, ycTaHOBIEHHBIX B MJIAHE PA3BUTHSL.

6. Pacnpenenenue uwucrtoro npoxojga B moib3y DoHAa Kak akiuoHEpa
OCYHIECTBIISIETCS B (DOpMe TUBUJICHIOB Ha OCHOBE (hOpPMAJIM30BAHHON U MPO3pPAvuHOMN
JUABUJCHTHOW MOJIMTHUKHU.

7. YrmpaBieHUe OpraHU3ANMSIMU OCYIIECTBIISCTCS OpraHaMy OpraHu3aluil B
COOTBETCTBUM C KOMIIETEHUHUSIMU U IIOPSAIKOM, OIPENCICHHBIMU  YCTaBOM
opranu3zauuu. JlaHHBIA TPUHIMUI PACOPOCTPAHSAECTCS M HA OpraHu3aluu ¢
HECKOJIbKHMH aKIMOHEPAMH (YUaCTHUKAMHU ).

8. ®oHA, opraHU3aIuy U WX JOJDKHOCTHBIC JIUIA HECYT OTBETCTBEHHOCTH 32
POCT JOJTOCPOYHOM CTOMMOCTH M yCTOWuMBOe pasButue PoHIa U OpraHu3alui,
COOTBETCTBEHHO, M TPUHUMAEMbIE pElIeHUsS U JeWUCTBUs/Oe3/1eiicTBUE, B MOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNbCTBOM PecnyOnuku KazaxcTaH W BHYTpPEHHUMH
JIOKYMEHTAMMU.

OCHOBHBIM 3JIEMEHTOM OIleHKH d3(dexTuBHOCTH nesrenbHocTH DoHga u
OpraHu3alyvn, UCIIOJIHUTENIBHOTO opraHa sBisieTcs cucrema KIIJ[. @onp uepes cBonx
npeacraBureneil B CoBeTe AUPEKTOPOB HANPABISET KOMIAHUSIM CBOM OXHIAHUS IO
KIIA. Ilepeuens u ueneBbie 3HaueHus KIIJ[ komnanum ytBepxknarorcs CoBeToM
JUPEKTOPOB KOMITAHUHU.

B nensax mocrmwxkenuss KIIJ[ kommanum pa3pabareIBalOT COOTBETCTBYIOIINE
TIJIAHBI PA3BUTHS.

Ha exxeronnoit ocHoBe ocymiectBisiercs onieHka poctmxenus KII @onna n
OpraHu3alyi Mo CPaBHEHUIO C YTBEPKICHHBIM IUIAHOM pa3BUTHS. J[aHHas OlLEHKa
BJIMSIET HA BO3HArPaXJICHHE PYKOBOJMTENS U UWICHOB MCIOJHUTEIBHBIX OpPraHOB,
MPUHUMAETCS BO BHHUMaHUE IMPU HUX Nepeu3OpaHuM, a TaKkKe MOXET SBUTHCS
OCHOBAHUEM ISl UX OTCTPAHEHHS OT 3aHUMAEMOM JTOJKHOCTH IOCPOYHO.

B nmensx oueHkH OOCTHMXKEHUS LENEW W 3a/1a4, YCTAHOBJIIEHHBIX B CTPATETHU
pa3BuTHs, KomnaHusM ycra”HaBiuBaroTca KIIJ[ mocpenctBoM — cieayrommx
IIPOLIECCOB:

1) ®oHx HaMpaBJIIET CBOUM IPEICTABUTEISIM B COBETaX TUPEKTOPOB CBOM
oxuganus 1o uneneBbiM KIIJI kommanuii Ha mUIaHUpPYyEMBIM NEPUOA, KOTOpBIE
BBIHOCSITCS MU Ha PACCMOTPEHHUE COBETOB JUPEKTOPOB KOMIIAHHI;
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2) 1o wuToraM paccMoTpeHuss u oOcyxaeHuss COBETOM JIHPEKTOPOB
KOMITAaHUH yTBEPKIAeTCs nepedeHb U nenesble 3HaueHus KIIJI, koTopele qoBoasrces
710 UCTIIOJIHUTEJIBHOIO OpraHa KOMIAHUM Ul Pa3pabOTKH COOTBETCTBYIOIINX IJIAHOB
pa3BUTHS;

3) B memsx poctkenus ompoOpeHHbix KIIJ] xomnanwmeii paspabarbiBaeTcs
IUJAH  pa3sBUTHS HA  IATWICTHUM TEpUOJ B MOPSAAKE,  ONPENEIICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHna;

4) TpPOEKT IUIaHAa pa3BUTUS KOMIIAHHMU TIIOCIIE IIOJIyYeHHUsS OI00peHuUs
UCTIOJTHUTENIHOTO OpraHa KOMIIaHUU BHOCUTCS B MH(OPMalMOHHYIO cuctemy PoHia
[0 IUIAHUPOBAHUIO, MOHUTOPUHIY W OLIEHKE JEATEIIbHOCTH M HalpaBisAeTCs Ha
paccMoTpeHue u yreepxaeHue CoBera JUPEKTOPOB KOMITAHHH;

5) mnaH pa3BuTUS  KOMIAHMU yTBepxknaaercs COBETOM JIHPEKTOPOB
KOMIIAaHWM W YTBEP)KJCHHBIM BapHaHT IUIAHA Pa3BUTHUs TaKKe BHOCHTCS B
uHpopMalmoHHyt0 cucreMy DoHaa Mo NIaHUPOBAHUIO, MOHUTOPUHTY M OLIEHKE
NEATEIIBHOCTH.

KoppekTupoBKka IJIaHOB PAa3BUTHs KOMIIAHUM IIOCIIE HMX IEPBOHAYAIBHOIO
YTBEPXKIAEHUs JOIyCKaeTcsa B IIOPSAAKE, OIPENEICHHOM COOTBETCTBYIOIIMMU
noxkyMeHTamu @onpa. IIpoekT riana pa3BuTHs KOMIIAHUU U NIPOEKT KOPPEKTUPOBKHU
YTBEPKIAECHHOI'O IUIaHA Pa3BUTHS KOMIIAHUU POHAOM HE COTJIACOBBIBACTCS.

HcnomHuTenbHbld OpraH KOMIIAHWKA ITPOBOAUT MOHHUTOPUHI HMCIOJIHEHUS
miaHa pa3Butuss W KIIJ| kKoMmanuu, pe3ynbTaTtbl MOHUTOPUHIA M OTYETHl 00
WCIIOJIHEHUH TIJJaHA Pa3BUTHUSL BHOCATCS B MH(OpMaUMOHHYIO cuctemy DoHIa 1o
IJJAHUPOBAHUIO, MOHUTOPHUHTY M OLIEHKE JAESATEIBHOCTU B IMOPSAKE, ONPEICICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHAa.

9. CoBer JUPEKTOPOB XOJAWHIOBOM KOMIIAHUM JOJDKEH OOECHeunTh
3(p(EeKTUBHOCTh YNPABIEHUS, POCT JOJTOCPOYHOW CTOMMOCTH M YCTOWYMBOE
pa3BUTHE BO BCEX IOPUIMYECKHUX JIMIAX, BXOIAIIMX B €€ rpymnny. Pesynpraramu
3¢ (EKTUBHOTO YIpaBJIEHUS B TPYIIE XOJJUHTOBOM KOMIIAHUHM JOJKHBI CTaTh
NOBBILICHHE OMNEPAlMOHHONW 3((PEKTUBHOCTH, YIYUIIEHHE KauyecTBa OTYETHOCTH,
yJIydlIEHHbIE CTaHIapPThl KOPIIOPATUBHOMN KYJIbTYPBl U 3TUKH, OOJIbIIAS OTKPBITOCTD
Y IPO3PAYHOCTh, CHIYKEHUE PUCKOB, HAJIEKAIAsl CUCTEMA BHYTPEHHETO KOHTPOJIS.

XONAUMHTOBBIE  KOMIIAHMM  JOJDKHBI  BHEAPATh,  NONJEPKUBATH B
(GYHKUMOHUPYIOIIEM COCTOSIHUM M TOCTOSIHHO YJIYy4IlaTh CHUCTEMBI YIPaBICHUS B
CBOEHU TpyIIIIE.

CoBeT  [HUPEKTOPOB  XOJIIMHIOBOM  KOMIIAHUM  SIBIIETCS.  OpPTaHOM,
OTBETCTBEHHBIM  TIepel  akuuMoHepamMu 3a  3(PQPEeKTUBHOE  yIpaBleHUE U
(GYHKUMOHUPOBAaHUE BCEM TpYNNbl M MPUHUMAET pELIECHHUs, CBA3aHHBIE C
YIPaBJIECHUEM TPYIIION.

Cucrema KOpPIOPaTUBHOTO YINPABIECHUS B XOJAUHIOBOM KOMIIAHMH JIOJKHA
00eCreUnTh:

1) Haim4YuMe 4YETKONH CHUCTEMbI YIPABICHUS B TPYIIE, pa3rpaHUYCHHBIX
MOJITHOMOYHM M TIpoIlecca MPUHSITHUS PEIICHU, OTCYTCTBHUE NyOIHpoBaHus (HyHKIIUN
Y IIPOLIECCOB;
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2) eouHbIC CTAHAAPTHI, MOJMTUKUA M TPOIECCHl, B TOM YHCIIE B YacTH
ONPENENICHNUS] €IMHBIX IOAXOAOB K IUIAHWPOBAHUIO, MOHUTOPUHIY M KOHTPOJIIO,
OLICHKE PE3yJIbTATUBHOCTH U IPUMEHEHUIO KOPPEKTUPYIOIINX JEHCTBU;

3) mocTym K KauyecTBEHHOH WH(OpMAlMKM B OTHOIICHHH ESATEIBHOCTH
IpyIIIBI,

4) Ha/IekKaIIee YIPaBICHHE PUCKAMU TPYIIIIbI;

5)  oOecnieueHWe  COOTBETCTBHS ~ TpPEOOBAaHUSAM,  YCTAHOBJICHHBIM
3aKOHOaTeNbCTBOM PecnyOnnku Kazaxcran u jokymeHnTamu @OH1a U XOJIIUHTOBOM
KOMITaHUU;

6) KOOpIUHAIINIO B3aUMOJICHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

Jlpyrue BO3MOXHBIE MEXaHWU3MBbl YIIPABICHUS TPYIIION XOJIMHTOBOU
KOMIAHUM BKJIOYAIOT  LEHTPAJU3alMI0 HEKOTOPhIX (QYyHKUMH (IJIaHUpPOBAHUE,
Ka3HaueHCTBO, OyXraJTepcKuil ydeT, HMH(OPMALMOHHBIE TEXHOJOTMH, IPaBOBOE
o0ecrnieueHne, BHYTPEHHUM ayIUT U UHOE).

XonauHroBass  KOMIAHMS  JIOJDKHA  o0ecneurBaTh  OallaHC — MEXIy
YIOPABJICHUEM, OCYIIECTBISIEMBIM  XOJJHMHIOBOM KOMIIAHMEH B Tpylne, H
IIPEIOCTABICHUEM CAMOCTOSITEIBHOCTH B IPUHATHM ONEPATUBHBIX PEIICHUN
OpraHu3alysAM Ul OCYIIECTBICHUS UMU CBOEU IEATEIBHOCTH.

CucreMa KOPHOpPAaTHBHOTO YIIPABICHHWS W NPOLECC NPUHATHS PELICHUN B
XOJITUHTOBOM KOMIIAHUU JIOJKHBI OBITh YETKO YCTAHOBJIEHBI U PETIAMEHTHPOBAHBI B
YcraBe n TOKyMEHTaX, KaK XOJIJAUHIOBOW KOMIIAHUM, TAK U OPTaHU3aLNN, BXOIAIINAX
B €€ TPYIIIY.

I'naBa 3. YcroiiuuBoe pa3Burtue

1.®oHa u opraHu3ai 0CO3HAIOT BaXKHOCTh CBOETO BIIMSHHS HA SKOHOMHUKY,
HKOJIOTUIO M OOIIECTBO U, CTPEMSCh K POCTY AOJITOCPOYHON CTOUMOCTH, JIOJIKHBI
o0ecrieunBaTh CBOE YCTOWYMBOE Pa3BUTHE B JOJITOCPOYHOM MEpHUOAE, COOJoas
OamaHC MHTEPECOB  3aMHTEPECOBAHHBIX CTOpPOH. Iloxxon  OTBETCTBEHHOTO,
IIPOAYMAaHHOTO ¥  PAlMOHAJIBHOIO B3aWMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMU
CTOpOHaMH OyJEeT CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTuio GoHAa U OpraHu3aiui.

«YCcTOMYMBOE pa3BUTHE — PA3BUTHUE, OTBEUAIOIIEE MOTPEOHOCTSIM HBIHEIIHETO
MOKOJICHHsI, HE Juumias Oyaylive IMOKOJEHHS BO3MOKHOCTH YIOBJIETBOPSTH CBOU
norpedHocTH. ([Jokinan BcemupHON KOMHCCHU TIO BOIPOCAaM OKPYIKAIOIICH CPEIIbl U
pasButus «Harme oOriee Oyaymee», 4 aprycra 1987 rona).

«3MeHeHns, TNpPOUCXOASIIME B MHPE IO BIUSHHUEM 3aTSHYBIIETOCS
rno0ampbHOrO KpU3uca, HAac He myraloT. Mbel K HUM TroToBbl. Temepp Hamia
3aa4a — COXpAaHssA BCE, YEro Mbl JOCTUIVIM 3a I'OJbl CYBEPEHHUTETA, NMPOIOJIKUTH
ycroiunBoe passutre B XXI Bekew. (I[Tocnanue Ipe3unenta Pecniyonuku Kasaxcran

H.Hazap6aeBa napony Kazaxcrana «Crpaterust «Kazaxcran - 2050», 12 nexaOps
2012 rona).
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2. ®OHI W OpraHM3alMU JOJDKHBI CTPEMHUTBHCS K POCTY JIOJTOCPOYHOM
CTOMMOCTH, OOecreunBas HpPU ATOM CBOE YCTOMYUBOE pa3BUTHE, W COOJIOJATh
OajaHC HWHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JleATeNnbHOCTH B  00JACTH
YCTOMYMBOTO pa3BUTHSA JO/DKHA COOTBETCTBOBAThH JIYUIIMM MEKIYHAPOIHBIM
CTaHJapTaM.

@oHI W OpraHu3alMid B XOJE OCYILIECTBICHHS CBOEH JESITEIbHOCTH
OKa3bIBAIOT BIIMSHUE WM HCIIBITHIBAIOT Ha ce0¢ BIUSHIE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpECOBaHHBIE CTOPOHBI MOT'YT OKa3bIBaTh KaK IMOJIOKUTEIbHOE, TaK U
HETaTHBHOE BO3JCHCTBHE Ha ACATeIbHOCTh DOHMAa M OpraHu3alid, a UMEHHO Ha
POCT CTOMMOCTH, YCTOHYHMBOE pa3BUTHE, PEIyTALUI0O W HMHIK, CO37aBaTh WM
CHIDKaTh pUCKHA. POHAY W OpraHM3alusIM HEOOXOAMMO YICIATh BaKHOE 3HAUCHHE
HaJIJICKAIIEMy B3aMMOJICHCTBHUIO C 3aMHTEPECOBAHHBIMHM CTOPOHAMH.

®donpy ¥ opraHM3alMsIM NPU ONPEACICHUU 3aWHTEPECOBAHHBIX CTOPOH M
B3aUMOJICHCTBHS. C HUMH PEKOMEHIYETCS HCIIOJIb30BaTh MEKTyHAPOIHBIC
CTaHIApThl OINPEHICICHUS W B3aUMOJICHCTBUSA C 3aWHTEPECOBAHHBIMH CTOPOHAMH
(Cranmaptr AA 1000 cranmapt npuHOUnoB mnojordetHoctd (Accountability
Principles Standard 2008), AA 1000 «CraHgapT B3aUMOAEHCTBHS C
3anHTepecoBaHHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBojacTBO MmO coluaibHOW oTBeTcTBeHHOCTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u npyrue).

[TepeyeHpb 3aMHTEPECOBAHHBIX CTOPOH BKIIIOYAET, HO HE OTPAHUIHBAETCSI:

3auHTEpEecOBaHHbIE IIpuBHOCHMMBIN BKJIAJ, Oxupanusi, MHTEpec
CTOPOHBI BJINSIHHE
WNuBectopsl, BKJItouasi | GuHAaHCOBBIE pecypchl | PentaGenbHOCTD
aKIIMOHEPOB, OAHKU BTOPOTO | (COOCTBEHHBIM KanuTall, | BIOKEHHBIX
YPOBHS 3a€MHBIE CPEJICTBA) WHBECTULINH,
CBOEBPEMEHHAs

BBIILJIaTa JTUBUJCHOB,
OCHOBHOI'O JI0JTra H
BO3HAIPAXKJICHUS

PaGotHuku,  mgopkHOCTHBIE | UenoBedeckue pecypcsl, | Boicokas 3apaboTHas
avna JIOSIIBHOCTH IJ1ara, XOpOLLINe
YCIIOBHUS TpyZa,
npodeccuoHaIbHOE
pa3BUTHE

[Ipodeccnonanbubie coro3bl | CoxaelictBue obecnieueHuto | CoOmroieHne mpaB
COIMAJIbHON CTAaOWJIBHOCTH, | pAOOTHUKOB, XOPOIIIHE
PETYJIMPOBAHHUIO TPYAOBBIX | YCIOBUS TPyAa
OTHOIIICHUIO M Pa3pPEIICHHIO
KOH(JIUKTOB

Knuentsl DHUHAHCOBBIE pecypcesl | [lonyuenue
yTeEM npHOOPETEeHMs! | BLICOKOKAYECTBEHHBIX,
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OpoayKUuu  (TOBapoB U | O€30MaCHBIX TOBAPOB
yCIIyT) OpraHu3aluu u yCIyT ()
MIPUEMJIIEMON LIEHE
[locTaBmmkn IlocTaBka pecypcoB | Hanexusii PBIHOK
(ToBapoB, paboOT W yciayr) | cObITA, TOCTOSHHBIN
JUTSL CO3/IaHHSI CTOUMOCTH MIaTEKECTIOCOOHBIH
MOKyHaTeNb
MecTHbIE coobmecTBa, | [lomnepkka B wmectax | Co3manue
HACEJICHHE B MECTAaX | OCYIIECTBIECHUS JOTIOJIHUTEIbHBIX
OCYILECTBJICHUS JIEATEIIbHOCTH; pabouunx MECT,
NEATEIIbHOCTH, JOSTBHOCTh Y MOJAEPKKA | pa3BUTUE PETMOHA
OOIIIECTBEHHbIE OPraHU3aLUU | MECTHBIX BIIACTEH;
0JIarOCKJIOHHOE
OTHOULIECHHUE;
COTPYJTHHYECTBO
[IpaBuTENBCTBO, ['ocynmapcTBeHHOE Haorwn, pelieHue
rOCYJapCTBEHHBIE  OpraHbl, | pEryJIHMpOBaHUE COLIMAJIBHBIX 3a/1a4
[TapiameHT

@DoHJ1 ¥ OpraHU3alUK JOHKHBl MPUHUMATh MEPhI MO HAJIAXKUBAHUIO JTUAJIOra
U JIOJTOCPOYHOTO  COTPYAHUYECTBA W YNPABIATH  OTHOLICHUSIMHU  C
3aMHTEPECOBAHHBIMU CTOPOHAMU.

@oHA W OpraHu3alu COCTaBISIIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C
Y4€TOM PHUCKOB M PAHXKHUPYS C YUYETOM 3aBHCHUMOCTHU (MPSMON WM KOCBEHHOMN),
00s3aTeNbCTB, CUTyaluu (yaenss 0co00e BHUMAHUE 30HAM IOBBIIIICHHOTO PHUCKA),
BIIMSIHUS, PA3JTUYHBIX (Pa3HOOOPa3HbIX ) MEPCTIEKTUB.

XOJNIUHTOBbIE KOMITAHUM JIOJDKHBI HMMETh KOHCOJUIAMPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJIsI CBOEH IPyNIbl U COCTABUTh COOTBETCTBYIOIIUMN MJIaH
B3aMMOJICUCTBHS C TAKUMHU CTOPOHAMMU.

MeTonbl B3aMMOJIEUCTBHS C 3aUHTEPECOBAHHBIMU CTOPOHAMHU BKIIFOYAIOT, HO
He orpanuuuBaetcs cieayromumu Gopmamu (AA 1000 «Cranmapt B3auMoeHCTBUS
c 3auHTepecoBaHHbIMH cTopoHamu» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3aMOAEeiCTBUS MeToabl B3aUMO1EHCTBUS

OnpocHUKH,

boxyc-rpynmsl;

Bcerpeuu ¢ 3auHTEpECOBAaHHBIMHU
CTOpOHaMH,

myOJIMYHbIE BCTPEYH;

CEMHUHApHI;

npeaocTaBiieHne 00paTHOM CBS3U
MOCPEACTBOM CPEJICTB KOMMYHUKAIIHH;
KOHCYJIbTATUBHBIE COBETHI

Koncynpranmu:

JIBYXCTOPOHHEE B3aMMO/ICHCTBUE;
3aUHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT
Ha Bonpocsl oHaa U opraHusauui
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[leperoBopsl KomiekTuBHbIE IEPETOBOPHI HA OCHOBE
MPUHITMIIOB COLIMANILHOTO MApTHEPCTBA
BosneueHHOCTD Mmuorocroponnue Gopymsl,

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aUMOJICMCTBUE; HApAIIUBAHUE OIIbITA
U 3HaHWUU co BCEX CTOPOH,
3aMHTEPECOBAHHbBIC CTOPOHBI 151
OpraHu3alyu JIEUCTBYIOT HE3aBUCUMO

KOHCYJIbTAIMOHHBIC ITAHCIIH,
IponeCC JOCTUXKCHUA KOHCCHCYCA,

npoIiecCc  COBMECTHOTO  TPUHSTHS
peleHu;

boxyc-rpynmsl;

CXeMbl  TIpeJoCTaBleHUS  OOpaTHOM
CBSI3U

CoTpyIHUYECTBO

JIByXCTOpOHHEE WJIM MHOTOCTOPOHHEE
B3aMMO/ICHCTBUE; COBMECTHOE
HapallMBaHUE OMNbITA W  3HAHUU,

IIPUHATHE PEIICHUN U MEP

CoBMecCTHBIE TTPOEKTHI;
COBMECTHBIE MPEINPUATHS,
MapTHEPCTBO;

COBMECTHBIC MHUIIMATUBBI
3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBneHre NOJTHOMOYNI
3aMHTEPECOBAHHbIE  CTOPOHBI  (eciu
NPUMEHUMO) TPUHUMAIOT Y4YacTUE B
YIPABJICHUH

HNuTerpanys BONpOCOB B3aUMOICCTBUS
C 3aMHTEPECOBAHHBIMH CTOPOHAMH B
yIIpaBJICHUE, CTpaTETHIo n

ONEPAllMOHHYIO IESITEIbBHOCTh

3. @oHI M OpraHu3aluu JIOJDKHBI OOECIEYHUTh COTJIACOBAHHOCTH CBOUX
SKOHOMHYECKHUX, IKOJIOTUUECKUX U COUUAIBHBIX LENEN NI YCTOWYUBOTO Pa3BUTHUS B
JIOJITOCPOYHOM TEPUOJIE, KOTOPOE BKIKOYAET, B TOM YHCIIE, POCT AOJITOCPOYHOM
CTOMMOCTH JJIsl aKIIMOHEPOB U HMHBECTOPOB. YcCTOWUYMBOE pa3Buthe B DoHIE U
OpraHU3allid COCTOUT M3 TPEX COCTABIIAIONIUX: YKOHOMUYECKOW, HKOJOTUUECKON U
COLMAJIBHOM.

DKOHOMUYECKAs COCTaBJISIONIAS JOJKHA HATIPABIIATh AesaTeabHOCT, DoHa u
OpraHu3alliid Ha POCT JOJITOCPOYHOM CTOMMOCTH, OOECICUCHHE HWHTEPECOB
aKIIMOHEPOB M HWHBECTOPOB, TOBbINIEHUE A(PGHEKTUBHOCTU TMPOILIECCOB, POCT
WHBECTHUIIUNA B CO3/IaHUE U Pa3BUTHE 00JIE€ COBEPILICHHBIX TEXHOJOTHM, MOBBIIICHUE
MPOU3BOJIUTEIILHOCTU TPYa.

DKoJyioruyeckasi COCTaBJISIfOIas JIOJKHA oOecreuynBaTh MHHUMU3AIHUIO
BO3JICHCTBUSI HA OUOJIOTUYECKUE U (PU3UYECKUE MPUPOTHBIE CUCTEMBI, ONITUMAILHOE
UCIIOJIb30BAaHUE OTPAaHUYEHHBIX PECYPCOB, MPUMEHEHHE SKOJOTHYHBIX, SHEPro- W
MaTepHaNIOCOEPETAIONMIUX TEXHOJOTUH, CO3JaHUE JKOJOTHYECKH TPHEMIEMON
MPOIYKIIUUA, MUHUMU3AIUIO, TIEPEPa0OTKY M YHUUTOKEHHUE OTXOJIOB.

CounanbHasi COCTaBIAIONIAS OPUEHTUPOBAHA HA MPUHIUIBLI COLMAIBHOM
OTBETCTBEHHOCTH, KOTOpPbIE B YHCJIE€ TMPOYEr0 BKJIIOYAIOT: OOecleueHue
O0e3omacHOCTH TpyJa M COXpaHEHHWE 370pOBbs PaOOTHUKOB, CIPAaBEJIUBOC
BO3HArPAXKJICHUE W YBAXKEHUE TMpaB  pPaOOTHUKOB, WHIWBHUIYaJIbHOE Pa3BUTHE
nepcoHasa, peajn3alyio COMAIBHBIX MPOrpaMM JJIsi TIepcoHasa, Co3JaHue HOBBIX
pabo4rx MECT, CIIOHCOPCTBO U 0J1arOTBOPUTEIBLHOCTD, MPOBEICHUE IKOJIOTUUECKUX U
o0pa3zoBaTEIbHBIX AKIIUMN.
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cDOH,Z[ N OpraHu3alvl OOJIDKHBI IMIPOBOJWUTL AHAJIN3 CBOCH JACATCIIBHOCTH U
PHUCKOB I10 TPCM JAaHHBIM ACIICKTAM, a4 TAKXKC CTPCMHUTLCA HC NOITYCKAaTb UJIN CHUKATDb
HCTAaTUBHOC BO3H€ﬁCTBH€ PE3YIILTATOB CBOCH ACATCIbHOCTH Ha 3aMHTCPCCOBAHHBIC

CTOPOHEI.

MexnyHnapoansie ctannapTtsl GRI 4 mpuBosT cieayromyro KiaccuuKaiuo
KATETOpUH U aCIIEKTOB YCTOMYMBOIO Pa3BUTHS:

Karteropus

ACHEKTBI

IKOHOMHUYECKASA

DKOHOMHYECKASI pe3yJIbTaTUBHOCTh
[IpucyTrcTBHE HaA pBIHKAX

HernpsiMble 5KOHOMMYECKHUE BO3IECHCTBUSA
IIpakTHKH 3aKyIIOK

IKOJOrnYeCcKas

Marepuaisl

DHeprus

Bona

buopaznoobpasue

Bri6pochl

COpochI ¥ OTXO/1bI

[Iponykuus u yciayru

CooTBeTcTBHE TPEOOBAHUIM
Tpancropt

O6mmas napopmanus

DKoJIornyecKas OLeHKa MOCTaBIINKOB
MexaHu3Mbl TI0J1a4YH KaJI00BI HA DKOJIOTHYECKUE TTPOOIEMBI

ConnaabHas

[IpakTika TpPYIOBBIX OTHOLIEHWW W  JOCTOMHBIA  TPYA,
BKJIFOYAIOT, B TOM YHUCJIE, 3aHATOCTh, 3JOPOBbE U 0€30M1aCHOCTh
Ha  paboyem MecCTe, o0yJeHue u oOpasoBaHue,
B3aMMOOTHOIIICHUSI COTPYAHUKOB U PYKOBOJICTBA, pa3HOOOpa3ue
Y paBHbBIE BO3MOYKHOCTH, PABHOE BO3HATPAXKIACHHUE I AKEHIIMH
U MYX4YHMH, OILIEHKY TPakTUKA TPYAOBBIX OTHOIICHUI
MOCTaBIIUKOB, MEXaHM3Mbl TMOJa4YM Kajdo0 Ha MPAKTUKY
TPYIOBBIX OTHOILIEHUI

[IpaBa uenoBeka, BKIIOYAIOT, B TOM 4YHCJE, WHBECTHUIIUH,
HEJIONYIEHNEe JAWCKPUMHHAIIMU, CBOOOJY acCOIlMalud U
BEJCHWS  KOJUICKTUBHBIX  IIEPETOBOPOB,  JCTCKUH TPV,
NPUHYAUTCIBHBIA WM O0S3aTeNbHBIA  TPYA, TMPAKTHKY
obecrieueHus 0e30macHOCTH, mpaBa KOPEHHBIX u
MaJIOYHCIICHHBIX HAPOOB, OIEHKY COOJIIOICHUS MTOCTABIINKAMU
IpaB YeJI0BEKa, MEXaHU3MBI TT0JIa4H jKajl00 Ha HAPYIICHHUE MpaB
YeJIOBEKa

OOmiecTBO, BKIIIOYAET, B TOM YHCIJIE, MECTHBIC COOOIIECTBa,
IIPOTHUBOJCHCTBHE KOPPYIIUH, TOCYAAPCTBEHHYIO MTOJUTHKY, HE
IPETNATCTBOBAaHNE KOHKYPCHIIMH, COOTBETCTBHE TPEOOBAHUSM,
OIICHKY BO3JICHCTBHS IMOCTAaBIIMKOB Ha OOIIECTBO, MEXaHU3MBbI
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[I0Ja4M kajio0 Ha BO3AEHCTBUE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKLHIO BKJIIOYAET, B TOM YHUCIE,
3M0pOBbE U 0E30MacHOCTh  HOTPEOUTENs,, MapKUPOBKY
OPOAYKIIMM W YCIyI, MAapKETUHTOBBIE KOMMYHHKAIUH,
HEMPUKOCHOBEHHOCTh ~ YAaCTHOM  JKU3HHU notpedures,
COOTBETCTBHUE TPEOOBAHUSIM

4. Tlpuanmmamu B 00JACTH yCTOWYUBOTO PAa3BHUTHS SBISIOTCS OTKPBITOCTD,
MOAOTYETHOCTh, MPO3PAaYHOCTh, JSTHUYHOE IIOBEJICHHUE, YBAXXECHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb,  COONIOJICHME TMpaB  4eJOBEKa,
HETEPNUMOCTh K KOPPYMIMH, HEAOMYCTUMOCTh KOH(MIUKTA HHTEPECOB, JTUYHBINA
puMep.

PackpeiTie TpUHIUIIOB:

1) OTKpPBITOCTh — MBI OTKPBITBI K BCTpeUaM, OOCYKICHHUSM M JTUAJIOTY; MBI
CTPEMHUMCS K MOCTPOCHUIO JOJITOCPOYHOTO COTPYIHUYECTBA C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, OCHOBAaHHOI'O Ha YYe€T€ B3aUMHBIX HHTEPECOB, COOJIIOJCHUU MpPaB U
Oananca Mexay uatepecamu ®oHa, OpraHu3alvi U 3aUHTEPECOBAHHBIX CTOPOH;

2) TOJIOTYETHOCTh — MBI OCO3HAEM CBOIO IMOJOTYCTHOCTH 33 BO3JCHCTBUC HA
HAKOHOMHUKY, OKPYKAIOIIYIO CPeAy U OOIIECTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTD
nepel akUUOHEpaMW W HMHBECTOPAMHU 34 POCT JOJATOCPOYHOW CTOMMOCTH U
ycronunBoe pasButue DOHIA M OpraHu3aluvii B JOJITOCPOYHOM TNIEPUOAE; MBI
CTPEMUMCS MUHHUMU3UPOBATh OTPULATEILHOE BO3JECHCTBHE CBOEU ESITEIBHOCTH HA
OKPYXaIOIIyl0 Cpely U OOIIEeCTBO IyTeM OEpeXHOT0 OTHOIICHUS K pecypcam
(BKJTIFOUAs DHEPTHIO, CBHIPbE, BOJY), MOCIEI0BATEIHLHOTO COKpAIIEHUS BBIOPOCOB,
OTXOJIOB, U BHEAPEHUS BHICOKOIPOU3BOIUTEIBHBIX, YHEPTO- U PECypcocOeperaronmx
TEXHOJIOTUW; Mbl IJIATUM HAJOTU U MHBIE MPEITYyCMOTPEHHBIE 3aKOHOJIATEIbCTBOM
cOOpBI B TOCYJIapCTBEHHBIN OIO/KET; MbI COXpaHSEM M CO3JaeM pabodre MecTa B
paMKax CBOEU CTPaTErMy Pa3BUTHS U BOZMOKHOCTEW; Mbl CTPEMUMCS COJICHCTBOBATH
Pa3BUTHIO MECTHOCTH, B KOTOPOW OCYILIECTBIIIEM JEITEIBHOCTh B paMKax CBOEH
CTpaTeruu U B Mpejiesiax UMEIONUXCsl (PUHAHCOBBIX BO3MOXKHOCTEH; Mbl MPOAYMaHHO
U pa3yMHO MPUHUMAEM pEIICHUS U COBEpIIaeM JCUCTBUS HAa KaXXJIOM YpPOBHE,
HayWHasi OT YPOBHS JOJDKHOCTHBIX JIMIl M 3aBeplias paOOTHUKAMU, Mbl CTPEMHUMCS
BHEJAPATh WHHOBAIMOHHBIE TEXHOJOTHUM, HaIlpaBJICHHble Ha OepexkHoe W
OTBETCTBEHHOE HCIIOJIL30BAHUE PECYPCOB, TMOBBIIMICHUE MPOU3BOAUTEIBHOCTH
TPyJa;HAllM TPOJIYKTbI, TOBAPHl U YCIYTW JOJKHBI COOTBETCTBOBAaTh CTaHIapTam
3I0pPOBbsI U OE30MACHOCTH TOTPEOUTENCH, YCTAaHOBICHHBIM 3aKOHOJATEIHCTBOM, H
OBITh HAJUICIKAIIETO KaueCTBA; MBI JJOPOKUM HAIIUMHU KIMCHTAMH;

3) mpo3payHOCTh — HAIIM PENICHUS W JCHCTBUSA JODKHBI OBITH SICHBIMHU U
MPO3paYHBIMU ISl 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pPAaCKpbIBaeM
MPETYCMOTPEHHYIO 3aKOHOMATEIHCTBOM W HAIIMMH JIOKYMEHTaMH HH(POPMAIIHIO, C
Y4€TOM HOPM M0 3aIuTe KOH(DUACHIIMaIpHON nHpopMaIuu;
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4) »THYHOE TOBEICHHE — B OCHOBE HAIIMX PEIICHWHA W JCHCTBHN HAIIH
[IEHHOCTH, TaKHe KaK YBa)XKEHUE, YECTHOCTb, OTKPBITOCTh, KOMAHAHBIA IyX U
JI0BEpHE, T0OPOCOBECTHOCTD U CIIPABEATINBOCTb;

5) yBakeHHE — MBI yBa)KaeM IIpaBa U MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CIEAYIOT U3 3aKOHOAATENbCTBA, 3aKIIOYCHHBIX JOTOBOPOB, WIIU
OTOCPEIOBAaHHO B paMKax JEJIOBBIX B3aUMOOTHOIIIECHUH.

6) 3aKOHHOCTH — HAIIM PEIICHHS, JCHCTBHS W IOBEJACHUE COOTBETCTBYIOT
3akoHO/aTenbCTBY PecryOnuku Kasaxcran u perieHusM opraHoB OpraHu3alui;

7) coOmroeHre TpaB dYelOBeKa — MBI COONIOaeM M CIIOCOOCTBYEM
COONIIOICHHIO TIpaB uYeloBeka, mnpeaycMoTpeHHbiXx Konctutynuenr PecnyOnuku
Kazaxcran u MeXIyHapoIHBIMH TOKyMEHTaMHU, TaKuMU Kak BceoOrast neknapanus
O IpaBax 4yeJIOBEKa; Mbl KATETOPUYECKU HE TIPUEMJIEM U 3aIPEIaeM HCIIOJIb30BaHHE
JETCKOTO TPYJia;, HAIlli paOOTHUKHU — Hallla rJaBHasl IIEHHOCTh M OCHOBHOM pecypc, OT
YPOBHSL UX MpodeccHoHann3Ma U O€30MaCHOCTH HAIPSIMYIO 3aBUCAT PE3yJbTaThl
Halleld AESITeNbHOCTH M CTOMMOCTB, co3JaBaeMasi 1jsi MHBeCTOpoB. I[loaromy Mmbl
IPUBJIEKAEM Ha OTKPBITOM U MPO3pavyHON OCHOBE MPO(ECCHOHATBHBIX KaHAUJATOB C
pBIHKa TpyJa U pa3BUBAaeM CBOUX PaOOTHUKOB Ha OCHOBE MPHUHIMIIA MEPUTOKPATHUH;
o0ecnieunBaeM O€30MACHOCTh W OXpaHy TpyJa HauX paOOTHUKOB; MPOBOJUM
03/I0pOBUTENBHBIE TPOTPAMMBI U OKAa3bIBAEM COIHAIBHYIO TOICPKKY PaOOTHUKAM;
co3naeM 3()PEeKTUBHYIO CHCTEMY MOTHBAIIMM M Pa3BUTHS PaOOTHHUKOB; pa3BHBAaEM
KOPIIOPATUBHYIO KYJIBTYPY;

8) HeTepmUMOCTh K KOPPYNIUU — KOPPYIIHUS pa3pyliaeT CTOMMOCTb,
KOTOPYIO CO3/Ial0T HAIIM OpPTraHU3alliy JJIs HAIINX aKIHOHEPOB, MHBECTOPOB, MHBIX
3aWHTEPECOBAHHBIX CTOPOH M OOINECTBA B ILIEJIOM; MBI OOBSIBISIEM HETEPIHUMOCTH K
KOppyNIMHU B JIIOOBIX €€ TPOSIBICHUSAX BO B3aUMOACWCTBUM CO BCEMH
3aMHTEPECOBAHHBIMU CTOPOHAMHU. J{OJKHOCTHBIE JIMla U PAOOTHUKH, BOBJICUCHHBIE B
KOppYNIMOHHBIE JeJa, MOJIeKaT YBOJIBHEHHUIO U MPUBJICYCHUIO K OTBETCTBEHHOCTH
B MOPsIJIKE, MPEAYCMOTPEHHOM 3aKOHAMH, CUCTEMbI BHYTPEHHEr0 KOHTpoJisi B Donze
U OpraHu3alMy JOJDKHBI BKJIIOYaTh B TOM YHCIE MEpbl, HalpaBJICHHbIE  Ha
HEJOMYIEHUE, MPeIOTBPALECHUE U BBISIBJICHHE KOPPYIIIMOHHBIX IPABOHAPYIIEHU;
OpraHM3allM CJIeNyeT pa3BUBaTh JUAJIOI C 3aMHTEPECOBAHHBIMH CTOPOHAMH, YTOOBI
MOBBIIIATh UX UHOOPMUPOBAHHOCTH B OOpHOE KOpPYMITUEH;

9) HemomycTMMOCTh KOH(JIMKTa HMHTEPECOB — CEPbE3HBIC HAPYIICHUS,
CBSI3aHHBIC C KOH(JIMKTOM HHTEPECOB, MOTYT HaHECTH yiiep0 pemyranun DoHna u
OpraHM3ali W TOAOPBaTh JOBEPHE K HUM CO CTOPOHBI AKIIMOHEPOB W WHBIX
3aMHTEPECOBAHHBIX CTOPOH; JIUYHBIE MHTEPECHI JOHKHOCTHOTO JIMIA WU pabOTHUKA
HE JIOJDKHBI OKa3bIBaTh BIHWSHHUS Ha OECHPUCTPACTHOE BBITIOJHEHUE HWMH CBOHX
JOJKHOCTHBIX, (DYHKIIMOHAJIBHBIX OOS3aHHOCTEH; B OTHOIICHHUSX C MapTHEpamH
®oHA 1 OpraHu3alyy, pacCUUTHIBAs Ha YCTAHOBJIEHUE U COXpaHEHUE (puIyliMapHbIX
OTHOILIEHUH, MPU KOTOPBIX CTOPOHBI 00sI3aHBI JAEWCTBOBAThH MO OTHOIICHUIO APYT K
Ipyry MaKCHUMaJbHO YeCTHO, JI0OpOCOBECTHO, CIPaBEAJIMBO U  JIOSJIBHO,
OPEeINPUHUMAIOT MeEpbl K NPEAyNpEeXICHUIO, BBISIBICHUIO U  HMCKIIOYEHUIO
KOH(JIMKTa UHTEPECOB,;
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10) nu4HBIA TpUMEp — KaXIbId M3 HAC C©KETHCBHO B CBOUX JCHCTBUSX,
MOBEJACHUU M TMpPU MPUHATUU PEIICHUH CMOCOOCTBYET BHEAPEHHUIO MPUHIIUIIOB
YCTOMYMBOIO Ppa3BUTHUS; JODKHOCTHBIE JHIla W PaOOTHUKHM, 3aHUMAIOIIHE
YOPaBJIECHYECKUE MO3UIMU, CBOUM JIMYHBIM IPUMEPOM AOJDKHBI MOTHBUPOBATh K
BHEJIPEHUIO TPUHLIUIIOB YCTOWYHUBOTO Pa3BUTHSL.

5. B ®onze u opranuzanuy J0HKHA ObITH BBICTPOCHA CUCTEMA YIPABIICHUS B
o0JacTd yCTOWYMBOTO PAa3BUTHS, KOTOpass BKIIOYAET, HO HE OTrPaHUYMBACTCA,
CJIEAYIOIIMMU JIEMEHTAMM:

1) npuBEp)KEHHOCTh MPUHLHUIIAM YCTOWYUBOIO pa3BuTUsl Ha ypoBHe CoBera
JTUPEKTOPOB, UCITOJIHUTEILHOTIO OpraHa U pa0OTHUKOB;

2) aHaJM3 BHYTPEHHEH W BHEIIHEH CHUTyalMd IO TPEM COCTABJISIIOLIUM
(9KOHOMMKA, 3KOJIOTHS], COLMAIbHBIE BOIIPOCHI);

3) ompezeneHue PUCKOB B O0JIACTH yCTOMYMBOIO Pa3BUTUS B COLIMAJIBHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenue 1enedr u KIIJI B obmacth yCTOWYHMBOrO pPa3BUTHS,
pa3paboTKa IIaHa MEPONPUSITUN U OTIpe/IeTICHIE OTBETCTBEHHBIX JIUII;

6) uHTEerpanus yCTOMYMBOTO Pa3BUTHs B KIIIOUEBBIE MPOLECCHI, BKIIIOYAs
YOPaBJIECHUE PUCKaMU, IUIAHUPOBAHHE, YIPABICHHE YEJIOBEYECKUMHU PECYpCaMHU,
WHBECTULIMHA, OTYETHOCTh, ONEPAIMOHHASA JEATEIIBHOCT M JPYTHE, a TaKXKE B
CTPATETUIO PAa3BUTHUA U NMPOLECCHI IPUHATHSI PELICHUM;

/) TOBBIIIEHHE KBATU(PUKALUNA AOHKHOCTHBIX JUI U paOOTHUKOB B 00JacTH
YCTOMYUBOIO Pa3BUTHS;

8) peryasipHbIi MOHUTOPHUHT U OIIEHKA MEPONPUSITUI B 00JIaCTH YCTOWYUBOTO
pa3BUTHS, OLEHKA HOoCTHxeHUA uenerd u KII/, mpuHATHE KOPPEKTUPYIOMUX MEp,
BHEJPEHUE KYJIbTYPhI IOCTOSIHHBIX YIyUYIICHUN.

CoBeT NIHMpPEKTOPOB M MCHOJHUTENbHBIM opraH PoHAa W OpraHu3aluu
JOJDKHBI 00ecnednTh OpMHUPOBAHUE HAJJISKAIEH CUCTEMBI B 00JIaCTH YCTOMYHBOTO
Pa3BUTHUA U €€ BHEIPEHUE.

Bce paboTHUKM M JOKHOCTHBIC JIMIIA HAa BCEX YPOBHSX BHOCAT BKJIAJ B
YCTOWUYHUBOE PA3BUTHE.

XOJAAMHTOBBIE KOMITAHUH OTBEYAIOT 3a BHEAPEHUE MPUHLIUIIOB YCTOMYUBOTO
pa3BUTHS BO BCEU TPYIIIIE.

@DOHJIOM U OpraHu3alKel pa3padaThIBAIOTCA IJIAHBI MEPONPUATHIT B 00JaCTH
YCTOMYUBOIO Pa3BUTHSI IOCPEICTBOM:

1) TaraTenbHOro, rIyOOKOT0 ¥ MPOAYMAHHOIO aHaM3a TeKYILIEH CUTyalluu 10
TpEM OCHOBHBIM cdepaM: IKOHOMHUYECKOM, IKOJIOTHYECKOM M COIMaJbHOMN; Mpu
IIPOBEJCHNN JAHHOI'O aHAJIM3a BaXKHBIM SBJISETCA JOCTOBEPHOCTH, CBOEBPEMEHHOCTD
¥ KauecTBO MHGOpMAIIHH;

2) ompeneneHUss PUCKOB B 00JacTH YCTOWYMBOTO PAa3BUTHS; PHUCKU
pacrpenenstoTcss B COOTBETCTBUM C TPEMsI HAIIPABICHUSIMU YCTOWYMBOTO Pa3BUTHSA,
MOTYT TaK€ BIUATh HA CMEXKHBIEC HANIPaBJICHUS U 3aXBaTbIBATh JIpyTrHe pucku. Js
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ONpENIECIICHUS] PUCKOB MPOBOJUTCS AaHAIA3 KaK BHYTPEHHUX, TaK W BHEIIHUX
dakTopoB Bo3aeiicTBUs HAa DOH]T U OpraHU3AIINH;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS HA JIEATEILHOCTD;

4) ompeneneHus LeNed, a TakkKe MO BO3MOXKHOCTHU IIE€JIEBBIX IOKa3aTelleH,
MEPONPUATUNA IO YIYUYIICHUIO U COBEPIICHCTBOBAHUIO NEATEIBHOCTH OpraHU3alluu
M0 TPEM COCTABJIAIONIUM, OTBETCTBEHHBIX JIUI], HEOOXOIUMBIX PECYPCOB U CPOKOB
WCIIOJTHEHUS,

5) peryiaspHOro MOHUTOPUHTA U OIIEHKHU pealiu3alliy LeJieid, MepONpUsTUid
JIOCTHIKEHMUS 1I€JIeBBIX ITOKA3aTElIeH;

6) CHCTEeMAaTH3MpPOBAHHOTO W KOHCTPYKTUBHOTO B3aMMOJICHCTBHS ¢
3aMHTEPECOBAHHBIMU CTOPOHAMHU, MTOTYYEHHUsI OOpaTHOM CBSI3H;

7) peanuzaruu chOpMHUPOBAHHOTO IJIaHA;

8) MOCTOSTHHOTO MOHUTOPHHTA U PETYJISIPHOM OTYETHOCTH;

9) aHanmu3a W OICHKHA pE3yJIbTATUBHOCTH IUIaHa, MOJBENICHUS HTOTOB U
MPUHATHS KOPPEKTUPYIOLIUX U YIIYYIIAIOMIUX MEp.

[Ipu pa3paboTke miaHa MEpPONPUITHII B 00JIACTH YCTOWYMBOTO Pa3BUTHUSA
PEKOMEHIYETCS ~ YYWUTBIBATh  MEXKAYHAPOIAHBIE  JIEKJIapalid W CTaHAAapThl
(PykoBonsimiue npuHIuNbl OpraHuzalud 3KOHOMHYECKOTO COTPpYAHUYECTBA U
pa3BuTHs i1 MHoroHauvoHanbHbIXx npeanpusatuid  (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBoacTBa 1O COMAIIBHOM OTBETCTBEHHOCTHM MEXKIYHApOAHOro cranaapra ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, Jekmapaiuss 10 OKpYXaloled cpelae W pa3BUTHIO, TMPUHATAs
Kondepennueir Opranuszanmmn OO0benuaeHHbix Hamuit B Puo-ne-XKaneiipo 3-14
utonst 1992 roma, I'moGanpHbiil goroBop Opranuzammu OO0beauHeHHBIX Harwmii
(UN Global Compact Principles) u apyrue).

YcToitunBoe pa3BUTHE TOKHO OBITh MHTETPUPOBAHO B:

1) cucteMy ynpaBJCHHUS;

2) CTpaTeruio pa3BUTHS;

3) KIIOYEBBIC MPOIIECCHI, BKIIIOYAs YIPAaBJICHUE PHUCKAMH, IUIAHUPOBAHHE
(monrocpouHsblii  (CTparerusi), CpPEAHECPOUHBIA (5-JIETHUM TIIaH pa3BUTHS) U
KpPaTKOCPOUHBII (ro10BOM OIOKET) MEPUObl), OTYETHOCTh, YIPABICHUE PUCKAMH,
yIpaBjeHHUE YEJIOBEUECKUMH pecypcaMu, MHBECTHUIINH, OTIepallMOHHAs EATeIbHOCTD
U JIpyrUe, a TakKe B MPOLECCHhl MPUHATUS PEIIEHU HAa BCEX YPOBHSIX HAauWHAs OT
opraHoB (obimiee coOpaHue aKIUMOHEPOB (eAMHCTBEHHBIM akuuoHep), Coer
JTUPEKTOPOB, UCTIOTHUTEIBLHBIN OpTaH), U 3aBepiias psSI0BEIMU PAOOTHUKAMH.

B cucreme ymnpamieHus B 00J1aCTH YCTOMUMBOTO PAa3BUTHS JOJKHBI OBITh
YETKO OMNPENIENICHbl U 3aKPEIUICHbl POJIM, KOMIIETCHIIMU, OTBETCTBEHHOCTh KaXX0TO
opraHa ¥ BceX paOOTHUKOB 3a pealu3alyi0 MPUHIUIOB, CTAaHJAPTOB U
COOTBETCTBYIOIIUX MOJIUTHK U IJIAHOB B 00JIACTH YCTOWYHUBOTO Pa3BUTHS.

CoBeT TUPEKTOPOB OCYIIECTBIISIET CTPATETMYECKOE PYKOBOJICTBO U KOHTPOJIb
3a BHEJAPEHHEM YCTOWYMBOTO pa3BUTHUS. VICmoONHUTENBHBIN oOprad (GopMUPYET
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COOTBETCTBYIOIIUNA TUIaH MEPOIPUSTAA U BHOCUT ero Ha paccmorpeHue CoBera
JTIUPEKTOPOB.

B mensx ToiatenbHOM TMOATOTOBKM BOIMPOCOB  YCTOMYMBOTO Pa3BUTHSA
pekoMeHayeTcsi co3gaHue Komurera WM JelierTMpOBaHHE B KPYr KOMIIETEHIIH
olHOTO W3 jneWcTByromux KomutetoB mnpu Coere aupektopoB Donga wu
OpraHu3alid BONPOCOB YCTOMYMBOTO pa3BuTus. Hampumep, TaKOBBIM MOXET OBITH
KoMurer 1o oxpase 340pOBbs, OKPYXKAIOLIEH CPebl U TEXHUKE O€30MaCHOCTH.

Komurer mo ayautry CoBeTa IJUPEKTOPOB OCYIIECTBIIAET KOHTPOIb 32
pUCKaMd B 00JacTH  YCTOWYMBOTO pPAa3BUTHS, KadyeCTBOM HEPHUHAHCOBOM
nH(OPMAITUU U OTYETHOCTH.

HcnomHuTenbHbI  OpraH  OCYIIECTBISIET HAQICKAIIYI0 pPEANU3aLUI0 U
BHEJIpEHUE TPUHIUIIOB, MOJUTUK, CTAHAAPTOB U TUIaHAa Meporpustuii B DoHjae u
opraHuzanuud. B 3TUX 1Lensx cieayeT OmnpeneuTh padoTHHKA (paOOTHUKOB) Ha
YIOPABJICHUECKOW  JIOJDKHOCTH, KOTOpBIM OyJeT oOTBe4aTh 3a HWHUIMALHUIO,
KOOPJIMHALIUIO U PeaTN3allii0 MEPOIPUATHI B 00JIACTH YCTOMYMBOTO Pa3BUTHUS.

Bce paboTHUKM, KaXIblii Ha CBOEM YPOBHE, BHEIPSIOT MPUHIMUIIBI U
MEpOTPUATUS B OOJACTH YCTOWYMBOTO DPA3BUTUS ITyTEM JIMYHOIO TOBEJCHUS U
COOJIIO/IEHNS COOTBETCTBYIOIIUX MOJIUTHK U CTAaHAApPTOB.

B ®onne u opranuzanuu J0KHBL ObITh BHEAPEHBI CIICIIMATBHBIE TPOrPaMMBbI
oOy4yeHUs W TOBBIIICHUSA KBaIM(UKAIMKU IO BOMPOCAM YCTONYMBOIO PAa3BUTHSL.
OOyueHue AOHKHO CTaTh MOCTOSIHHBIM 3JIEMEHTOM BO BHEAPEHUU YCTOWYMBOIO
pa3Butus. JomkHocTHRIM JuiiaM DoHja U OpraHu3anuu CleyeT cnocoO0CTBOBaTh K
BOBJICYEHHOCTH COTPYJHUKOB Ha OCHOBE TIOHMMaHHS U MPUBEPKEHHOCTU
MPUHITUIIAM yCTOWYMBOTO DPAa3BUTHS W HM3MEHEHUS KYyJbTYpbl W TIOBEACHHS TIpH
BEJICHUU JICSITEILHOCTH U BBITIOJIHEHUSI O0SI3aHHOCTEH.

BoIrosibl OT BHEIpEHUS! IPUHIIUIIOB YCTONYHBOTO Pa3BUTHS BKIIOYAIOT:

1) mpuBicYEHHUE WHBECTHIMH — B MHPOBOW MNPAKTUKE MPU ONpEICIICHUH
WHBECTUIIMOHHOM MPUBJICKATEILHOCTH MHBECTOPAMU YUUTHIBAETCS d(PPEKTUBHOCTD B
00JIaCTH YCTONYMBOTO PA3BUTHUS,

2) TIOBBIIICHWE YIPABICHUCCKOW APPEKTUBHOCTH W  MHUHUMH3AIHS
PHUCKOB - UHTErPaIUsl HKOJIOTHYECKUX U COLMAIIbHBIX ACMEKTOB B MPOIECC MPUHATUS
YIOPABJICHUYECKUX PEIICHUN TMO3BOJISIET PACIIUPUTh TOPU3OHTHI IIAHUPOBAHUS H
YUUTHIBATH 00Jiee Pa3HOCTOPOHHUM CHEKTP PUCKOB M BO3MOKHOCTEH, UYTO CO3/AeT
MPEANOCHUIKH JI1 YCTOWYMBOIO pa3BUTHsI OM3HeEca;

3) moBbleHne 3(pPEKTUBHOCTH - BHEAPEHHUE BBICOKOMPOU3BOAUTEIbHBIX U
pecypcord(DEKTUBHBIX ~ TEXHOJIOTMM  TO3BOJIAET  CO3[aBaThb  WHHOBAIIMOHHBIE
NPOAYKThl W YCIYTd, YBEIWYMBas MPU 3TOM CBOI KOHKYPEHTOCIIOCOOHOCTh U
() PEKTUBHOCTB;

4) yKperuieHHe PernyTaluy — YIyqlieHHe KOPIOPATHBHOIO MMHU/DKA SBIISIETCS
HaubOosiee OYEBUAHBIM pPE3YJIbTaTOM JACSITENbHOCTH B OOJACTH yCTONYHMBOIO
pPa3BUTHS, YTO TOBBIIIAET IIEHHOCTh OpeHa u (OPMHUPYET KPEIUT JOBEPHUs, a TAKKE
OKa3bIBACT TOJIOKUTEIHHOE BJIMSHUE HAa KAa4eCTBO B3aMMOJICHCTBUS C JCIIOBBIMU
NapTHEPAMH;
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5) TmTOBBIIEHWE JOSIBHOCTH CO CTOPOHBI BHYTPEHHHX H  BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/JAaHME IIPUBJIEKATENIBHBIX YCIOBUM Tpyna,
BO3MOXKHOCTEM 11  MpO(EeCcCHOHAIBHOTO W KAphEepHOIO pocTa  IMO3BOJISIET
IPUBJIEKATh U YJEP)KUBATHh NEPCIEKTUBHBIX KBATM(PHUIMPOBAHHBIX CIIELUAINCTOB;
noctpoeHne  3PQGEKTUBHOIO  JAMaIOora C  3aUHTEPECOBAHHBIMU  CTOPOHAMHU
croco0CcTBYyeT (HOPMUPOBAHHIO MMO3UTUBHOM Cpeabl BOKPYT AestenbHocT DoHAa U
OpraHu3aIMii, YTO CIOCOOCTBYET MOBBIMICHUIO 3((HEKTUBHOCTH €e OM3Heca 3a CueT
NOHUMAHUS W TONIEPKKH CO CTOPOHBI KJIMEHTOB, AaKIMOHEPOB, HHBECTOPOB,
rOCy/IapCTBEHHBIX OPraHOB, MECTHOTO HACEJICHHs, OOIIECTBEHHBIX OPTaHU3alIUN.

6. ®oHg W KOMOAHUHM E€XETOJAHO IyOJMKYIOT OTYETHOCTh B 00JacTu
YCTOWYMBOIO Pa3BUTHS B LEIAX OOECHEYEHHUs SICHOCTH M MPO3PAaYHOCTH CBOEU
JESATEIIBHOCTH Ul 3aUHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEUEHUs 3allUThI
uH(pOpMaIlMU, COCTABIIAIOIIEH CIIy’)KEOHYI0, KOMMEPUECKYI0O U HHYIO OXPaHSIEMYIO
3aKOHOM TailHy. OTYEeTHOCTh B O0JIACTM YCTOWYMBOIO pA3BUTHUS YTBEPKAACTCA
CoBeToM AUPEKTOPOB.

®oHA W opraHu3anuu O0ECNEeYMBAIOT  SICHOCTb M MPO3pPauyHOCTh CBOEH
JEATEIbHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH.

MetogamMu packpbIThs MH(pOpPMalLMKU 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEYM C 3aMHTEPECOBAHHBIMUA CTOPOHAMH, UCIIOJIB30BAHUE CPEICTB MAaCCOBOU
uHpopmanuu  (MyOJMKalMKM, WHTEPBbIO), HHTEPHET-PECYPC, MPEIOCTABICHUE
oOpaTHOM CBSA3M IMOCPEICTBOM CpPEICTB KOMMYHHMKAllUH, KOHCYJbTAaTUBHbIE
KOMUTETHI U COBETHI, MPEIOCTABICHUE OTBETOB Ha 3aMPOCHI U APYTHE.

@oHJl, KOMITAHUH U OPTaHU3alUH, aKIIUA KOTOPBIX KOTUPYIOTCS Ha (POHI0BOM
OupiKe, €XKEerogHo pa3padaThiBalOT M MYOJUKYIOT OTYETHOCTh 00 YCTONYMBOM
pa3BUTUM C Yy4eToM oOecreyeHusl 3aluThl HUH(OpPMAlMM, COCTaBIISIOIIECH
CITy’K€OHYI0, KOMMEPUECKYIO U MHYIO OXPaHAEMYIO 3aKOHOM TalHY.

OtueTtHOCTH 00 YCTOWYMBOM pa3BUTUM — 3TO MyOJUYHAs Mpe3eHTalUs
pe3yJbTaTOB JIEATEILHOCTH B 00JIACTH YIPABICHUS SKOHOMUUYECKUMH, COLIMATbHBIMU
U DSKOJOTMYECKHMH AacCIEKTaMHM JACSATENBHOCTH, a TAKXKE BIWSHHAS Ha WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Nudpopmanusg no yCTOWYMBOMY pPAa3BUTHIO MOXKET OBbITh IpEACTaBlieHA B
dbopMe OTIETBbHOr0 OTYETa WM BXOJUTh B COCTAB HHTEIPUPOBAHHOTO OTYETA.
Jomyckaetcs MOATOTOBKA XOJIIUHT OBBIMU KOMITaHUSIMU €IMHOTO
KOHCOJIMIMPOBAHHOT'O OTYETA JJIsi OpraHu3aliil, BXOIAIINX B €€ TPyIIy.

B ciyyae moAroToBkr MH(pOpMALUM MO YCTOMYMBOMY pPa3BUTHIO B (opMme
HNHTerpupoBaHHOTO OTYETA, OH JIOJKEH OTPAXKaTh:

1) cymecTBeHHbIE (UHAHCOBO-dKOHOMHUYECKHE M  IPOU3BOJICTBEHHBIC
pe3yNbTaThl [0 OCHOBHBIM BHJAM JI€ATEIBHOCTH, a TAaKK€ WX 3KOHOMHYECKOE,
HKOJIOTUYECKOE U COLMATIBHOE BIMSHUE;

2) MOAXO/bI K YIPABICHHUIO COIMAIbHON, YKOHOMHUECKON U 3KOJOTHUECKOM
chepaMu IeSITCIHHOCTH;

3) cTpaTeruto U IIaHbl Ha KPaTKO-, CPETHE- U JIOJITOCPOUHYIO IEPCIICKTUBY.
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I[Ipy  moaroToBKke oOTYETA MO  YCTOMYMBOMY  Pa3BUTHIO  CIIEAYET
PYKOBOJICTBOBAThHCS OOIIETPUHATHIMU MEKTyHAPOIHBIMH CTaHJapTaMu:
MexnayHnaponnbiii crannapt unrerpupoantoi oruetHocTH (IIRC), PykoBoacTBo 1o
OTYETHOCTH B obOsactu ycronuuBoro paszsutusi Global Reporting Initiative (GRI);
Crannmaptel cepun AA1000 Institute of Social and Ethical Accountability.

Otyer MO yCTOWYMBOMY pa3BUTHIO yTBepkaaercs COBETOM IHPEKTOPOB U
JOBOJUTCS 10 CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEACTBOM pa3MELICHUs Ha
KOPIIOPAaTUBHOM HMHTEPHET-PECYpPCe W/ UM MPEOCTaBICHUS Ha OyMa)>KHOM HOCHUTEIIE.

B memax poBeneHus NONMTUKA YCTOMYMBOIO Pa3BUTUA 1O CBEACHUSA
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHAYETCs, 4ToObl HMHTepHeT—pecypc PoHma u
OpraHu3aluii coAepkajl OTAETbHBIA pa3fell, MOCBIIICHHBIM JaHHOW cdepe
NEATEIIBHOCTH.

/. ®oHA M OpraHU3ALMU JIOJKHBI CTPEMUTHCS MOOMIPSATh U CIIOCOOCTBOBATH
IIPUMEHEHUIO MPUHIUIIOB YCTOMYMBOTO PAa3BUTHS ITAPTHEPAMH.

Q@oHAYy W OpraHv3alusM CJleAyeT IPUHUMATh MEpbl MO MPUHATHIO U
COOJIIOJICHUIO TPUHIIMIIOB YCTOMYMBOTO PAa3BUTHUSI BO B3aUMOOTHOIIEHHUAX C
MapTHEPaMHU.

@oHAy M OpraHu3alusaM cileayeT OOCyXAaThb BKIIOUEHHE U COOJIIOACHHE
MIPUHIUIIOB U CTAHAAPTOB YCTOWYMBOTO PA3BUTHUS B COOTBETCTBYIOIIME KOHTPAKTHI
(cornamieHus, A0roBOpbl) ¢ MapTHEpaMU. PEKOMEHTyeTcsl MPUHUMATh ¢ TapTHEpaMU
KOMIUIEKCHBIE MEpbl 1O BHEAPEHUIO NPUHUMUIIOB W CTAHAAPTOB YCTOWYHMBOIO
pa3BUTHA.

Ecnmn ®onn m opraHusanus BbIABISET PHUCK, CBA3aHHBIM C OKa3aHUEM
napTHEpaMH HETaTUBHOTO BO3/ECHCTBUS HAa 3KOHOMHUKY, SKOJIOTHIO M OOIIECTBO, TO
@oHA ¥ OpraHU3alUU JOJKHBI IPUHUMATh MEphI, HAIIPABJICHHbIC HA MPEKpaIlCHHUE
WJIY TIPEAYTIPEKICHUE TAKOTO BO3IEUCTBUS.

B cnydyae HenpuHSATHS WIM HEHAIJIEKAIIErO BBINOJHEHUS MapTHEPOM
MPUHLIUAIOB U CTAHJAPTOB YCTOMYMBOIO pa3BUTHSI, CIEAYyET IPUHUMATh BO BHUMAHHE
HACKOJIbKO Ba)XHBIM SIBJIAETCS JAHHbIA mapTHep it PoHAA M OpPraHu3alvu |
CYILIECTBYIOT JIM MEpbI BO3AECUCTBUS Ha HETO U BO3MOKHOCTb €TI0 3aMEHBI.

I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE
K aKIMOHepaM (YYACTHMKAM)

1. CoOmoneHue mpaB aKIMOHEPOB (YYACTHUKOB) SIBIISICTCS KIIFOYEBBIM
YCIIOBUEM [JIsl TIpUBJIeUeHUs] nHBecTUlMd B DoHI M opranuzanuu. OpraHu3arms
JI0JDKHA OOCCIICUUTh pealTu3allfio MpaB akinoHepoB (y4acTHUKOB). [Ipu Hanuuuu B
OpraHu3alii  HECKOJIBKMX aKIIMOHEPOB (YYACTHHKOB), JOJDKHO OBITH 0OECreueHO
CHpaBeIMBOE OTHOIICHHUE K KAKIOMY U3 HUX.

2. IlpaBa, 00s3aHHOCTM W KOMIETCHIIMM aKIIMOHEPOB (YIACTHHKOB)
OTPENETSAIOTCA COMNIACHO JICHCTBYIOIIEMY 3aKOHOJATENIbCTBY, YUpPEAUTEIbHBIM
JIOKYMEHTaM U 3aKkpervisitorcs B HUX. [IpaBa akunoHepoB (YYaCTHHKOB) BKJIHOYAIOT,
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HO HE OIPaHMYMBAIOTCS CBOEBPEMEHHBIM MOJIy4eHHEM HHGOpPMAIMH, TOCTATOYHOM
JUIsL TIPUHATUS ~pEUIeHUs, B TMOPSJIKE, YCTAHOBIEHHOM 3aKOHOJATEIbCTBOM
Pecniy6onuku Kazaxcran, YcTraBoM M BHYTPEHHUMH JIOKYMEHTAaMU OpraHU3allMd B
00JaCTH pacKpbITUs MH(OpMAIMU; yYacTHUEM Ha OO0IIeM COOpaHHHM aKIMOHEPOB
(Y4aCTHUKOB) U TOJOCOBAaHHMEM IO BOIMPOCAM CBOEW KOMIETCHIIMHM; Y4YacTHEM B
ONPEJEICHUH KOJIMYECTBEHHOIO COCTaBa, Cpoka mojgHomouuii CoBeTa TUPEKTOPOB
(Ha0MIOAATETFHOTO COBETA M HCIIOJHUTENBHOTO OpraHa), U30paHUH €ro 4iCHOB U
IPEKPAIICHUH UX TIOJTHOMOYHNM, a TAKXKE ONPEEICHUU pa3Mepa U yCIOBUN BBIILIATHI
BO3HAIPaXJICHUS; IOJYyYEHUEM JIMBHJICHIOB B pa3Mepax U CPOKH, OINpEIEIsieMble
pelieHreM oO0IIero coOpaHusl aKIUMOHEPOB (YYaCTHUKOB) Ha OCHOBE SICHOM U
MPO3PAYHON TUBUICHAHOMN MOJIUTHKHU.

Axtnonep (Y4acTHHK) JOJDKEH UMETh BO3MOXKHOCTD MOJTYYUTh HHPOPMALIHIO
00 opraHuzanuu, HEOOXOJUMYIO JUIsl MPUHSATHS COOTBETCTBYIOIIETO PEIICHUS, C
ydeToM  TpeOOBaHUM  KOH(PUACHIIMAILHOCTH UM PacKpbITHUS  HHGOpMAIUU
OpraHU3aluu.

PackpbiTue uHbOpMaiuu 0  EATEIBHOCTH  OpraHu3aluu  JOJDKHO
COJICCTBOBATh NPHUHATHIO OOOCHOBAHHOTO pEIIEHUS 00 ydacTUM B YCTaBHOM
KaluTaje OpraHu3allMd CO CTOPOHBI MHBECTOPOB WM O BBIXOAE H3 COCTaBa
aKIMOHEPOB (YIaCTHUKOB) OPTaHU3AIIHH.

Opranu3anus JOBOJUT JO CBEICHHS CBOUX aKIMOHEPOB (Yy4aCTHHKOB)
MH(OPMAIMI0O O CBOEH JE€ATENbHOCTH, 3aTPAarvBarOUIyl0 HHTEPECHl AKIIMOHEPOB
(yuacTHHKOB) B TOpSAKE, MPEIYCMOTPECHHOM 3aKOHOJATEIILCTBOM PecmyOmuku
Kazaxcran, YcraBoMm, a Takke APYrUMU BHYTPEHHUMHU TOKYMEHTaMHU OpraHU3alluu.
[Topsimok ¥ KaHaANBl PACKPHITHS HHPOpPMAIMK akiuoHepaM (yYYaCTHHKAM) JIOJDKHBI
ObITh oOmpeneneHbl B WHMOOPMAIIMOHHOW TMOJIMTUKE WIM WHOM JIOKYMEHTE,
pErJIaMEHTHUPYIOIIEM  BOMPOCHI  packpbiTus MHGOpMauu 00  OpraHu3aIuu.
OpraHuzaium, akiuu KOTOPBIX KOTHPYIOTCA Ha (POHIIOBOM OWpiKe, JOMOTHUTEIBHO
pacKphIBAIOT MH(OPMAIHIO B COOTBETCTBUM C JJUCTUHTOBBIMU MTPaBUJIAMHU.

[Tepeyenp wuHpOpPMANMK, pacKpbiBacMoil  akiuoHepaMm  (y4acTHUKAM)
npuBefeH B crtathe 79 3akonHa PecmyOmuku Kazaxcran «OO0 aKImOHEpPHBIX
oOmecTBax», 3akoHax Pecryonuku Kazaxcran «O X035CTBEHHBIX TOBAPHUIIIECTBAXY,
«O ToOBapuIecTBaX C OIPAHMYEHHOM W JIONMOJHUTEIBHON OTBETCTBEHHOCTHIOY,
YUPEIUTENIBHBIX JTOKYMEHTaX M BHYTPEHHUX JTOKYMEHTaX IOPHUIWYECKOrO JHIa U
paznene «IIpo3paunocte» HacTosero Koxekca.

Axnuonepbl  (YYaCTHMKH) M HWHBECTOPBI IMOJIYYalOT HH(POPMAIUIO O
NEeATEIbHOCTH OPTaHU3alMU TTOCPEICTBOM:

1) romoBOro oTYETA, BKJIFOYAIOIIETO, B TOM Yncie otueT CoBeTa TUPEKTOPOB
U ayJUPOBAHHYIO TOJIOBYIO0 (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIIETO IMyHKTA B
YacTU ayIMPOBAHHON OTYETHOCTU MPHUMEHSIOTCS, €CJIM MPOBEJICHUE ayAuTa rOJ0BOM
(uHAHCOBOM OTYETHOCTH MPETYCMOTPEHO 3aKOHOJATEIhCTBOM PecmyOiuku
KazaxcTtan u/vim BHyTpEHHUMU JTOKYMEHTAMH OPTaHU3aI1N );
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2) MHTEepHET—pecypca OpraHM3alliy, COJACPKAIICTO pa3/ell il aKIIMOHEPOB
(yUaCTHMKOB) ¥ HMHBECTOPOB, OTPKAIONIMHA aKTyaJbHYH0 HWHGPOPMAIHIO O
NEeSATEILHOCTH OpTraHu3alliy;

3) BO3MOXXHOCTH TIOJy4YCHHs HMH(POpPMAIMM W JIOKYMEHTOB 4Yepe3
HalpaBJeHUE  3alpoCcOB B  OpraHuU3alMio B  TOPAJIKE, YCTAaHOBJICHHOM
3akoHO/AaTenbCcTBOM PecmyOmuku KaszaxcraH, yupenuTenbHBIMH W BHYTPEHHUMU
JIOKYMEHTaMU OpTaHU3allNH;

4)  mpecc-penM30B M UWHBIX  HWH()OPMAIMOHHBIX  MaTEpPHAJIOB,
pPacIpOCTPaHAEMbIX OpPTraHU3ALIAEH;

5) OpudUHTOB, IPOBOIUMBIX OpTaHH3AIHNECH;

6) wWHBIX CHOCOOOB B COOTBETCTBHH C BHYTPCHHUMH JTOKYMEHTaMHU
OpraHU3alHH.

[To TpeOoBaHWIO akinMOHepa (yYacTHUKA) OpraHHM3alUsl  NPEJIOCTABISICT
KOIIUM JIOKYMEHTOB, IIPEAYCMOTPEHHBIX 3aKOHO1aTenbcTBOM PecnyOnuku Kazaxcran
C YYETOM OTpaHUYEHUN IO PACKPBITUIO CIYKEOHOH, KOMMEpPYECKOW WM HHOMN
OXpaHAEMON 3aKOHOM TailHbI/MH(OPMALIUU, ONpPEAENsAEMbIX B 3aKOHOJATEIIbCTBE
Pecniyoiukun KazaxctaH #  BHYTpEHHUX JOKyMeHTax opranuzamnuu. Ilnara,
B3MMaeMas OpraHu3alKen 3a IPeJoCTaBIeHUE KON JOKYMEHTOB, YCTaHABINBAETCS
OpraHM3aIMel U HE MOXET MPEBBIMIATH CTOMMOCTH PACXOJ0B Ha UX U3TOTOBJICHUE W,
pY HEOOXOIMMOCTH, TOCTABKY aKIIHOHEPY (YYaCTHUKY).

AknuoHep (y4acTHMK) HMMEET IMpaBo oOpamarbcsi B OpPraHU3alMio ¢
MUCHMEHHBIMH 3aPOCAMH O €€ JEATEIbHOCTH U MOIy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHre 30 (Tpuauarh) KaJeHAAPHBIX THEH C JaThl MOCTYIUIEHUS 3ampoca B
OpraHu3anuio JMOO HHOW CpOK, MNPETyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JOKYMEHTaMU OpraHU3aliH.

[To TpeOoBanmio  akmuoHepa (y4acTHHKA)  OpraHu3anus  oOs3aHa
MPEAOCTaBUTh KOMMHU IOKYMEHTOB B MOPSIAKE, MPEyCMOTPEHHOM cTatheil 80 3akoHa
Pecniyonuku Kazaxcran «O0 akIIMOHEPHBIX OOIIECTBAX).

AxunoHeps! (yYaCTHUKHM) PEATU3yIOT CBOM IpaBa M0 y4acTUIO B YIPABICHUU
OpraHu3alie TOoCpPelCTBOM ydacThs Ha OOHIMX COOpaHUsX  aKIMOHEPOB
(yuacTHukoB). OOmMe coOpaHHUs akKIMOHEPOB (YYaCTHHUKOB) MOIPA3JCISIOTCS Ha
TOJIOBBIE ¥ BHEOUEPEIHBIC.

B opranuzanusx ¢ €IMHCTBEHHBIM aKIMOHEpPOM (yYacTHHKOM) oOIee
coOpaHue aknuoHepoB (YYaCTHHUKOB) HE MPOBOIUTCS. PerieHuss mo Bompocam,
OTHECEHHBIM 3aKoHonarenbcTBOM PecnyOnuku Kazaxcran u YcraBom opraHuzanuu
K KOMITETEHIIMU OOIIeTro COOpaHus aKIMOHEPOB, MPUHUMAIOTCS TAaKUM aKI[HOHEPOM
€IMHOJIMYHO U TIOJIeKaT O(hOPMIIEHUIO B TUCHMEHHOM BHUJIE.

EnuHcTBeHHbIil akiuoHep (Y4acTHHK) MOXKET MHPOBOAMTH 3acelaHus ¢
CoBEeTOM JHPEKTOPOB W HCIIOJHHUTEIBHBIM OpPraHOM (HAOJIOATEIbHBIM COBETOM
W/WITH UCTIOJTHUTEIIbHBIM OpraHoM) (manee — 3acnymuBadie CoBeTa TUPEKTOPOB) IS
MOJIBEJICHUSI UTOTOB JIEATEIBHOCTH TOfla M MPUHATHUS PEIIEHUH MO BOIpPOCaM CBOEH
KOMIEeTeHIIMU. ENWHCTBEHHBIM akiMoOHEp (YyY4aCTHUK) TakKe MOXKET MPOBOAMTH B
TEYEHUE ToJla peryjspHble BcTpeun ¢ npexncenarenem (CoBera IUPEKTOPOB
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(HaOmrOaTEeIPHOTO COBETA W/WIIM  HMCIIOJIHUTEIILHOTO OpraHa) i OOCYXICHUs
BOTIPOCOB JICATEIHPHOCTH OPTaHU3alUY B PAMKaX CBOEH KOMITETECHITUH.

[Topsimox  mpoBeneHHss 0OIIEr0 COOpaHUs aKIHMOHEPOB (YYaCTHUKOR)
ONpENeNsieTCI B COOTBETCTBUM ¢ 3akoHoM PecmyOomukm Kazaxcran «O06
aKIMOHEPHBIX oOmIecTBax» (3akoHoMm Pecny6mmku Kazaxcran «O ToBapuiecTBax ¢
OTPAHUYECHHOW U JIOMOJTHUTEIBLHON OTBETCTBEHHOCTHIO»), YCTaBOM M HHBIMU
BHYTPCHHUMH JIOKYMEGHTAMH OpTaHHW3aIli{, PETYJIUPYIONUMUA  BHYTPEHHIOIO
JEATEeNIbHOCTh OpraHu3aluy, JHOO peleHueM oOIIero coOpaHusi AaKIMOHEPOB
(ygactHukoB). Jlata W BpeMs TIPOBEICHHUS OOIIEro COOpaHHS AaKIIMOHEPOB
(Yy4aCTHHKOB) yCTaHABJIMBAIOTCS TAKUM 00pa3oM, 4TOOBI B COOpaHHH MOTJIO IPHUHSTH
ydacTue HamOOJbllIee KOJUYECTBO JIUI], UMEIOIINX MPaBO B HEM Y4acTBOBATH JIHOO
BCE JIMIAa B OTHOIIIEHUHU BOMPOCOB, TPEOYIOMINX €TUHOTIACHOTO PUHSITHUS PEIICHUH.

[Ipomiecc paccMOTpeHMsI W TPUHATAS HW3MEHEHUW B JCATEIBHOCTH U
yIpaBJICHUU OpraHu3anuMeld Ha oOIleM COOpaHWU aKIMOHEPOB (YyYaCTHHUKOB)
o0ecrnieunBaeTcs Mpe/ICTaBICHUEM MaTEpUaoB 10 OOOCHOBAHUIO TAKUX MU3MEHEHHIA.
JloimkeH ObITh YCTAaHOBJIEH MaKCUMAJIbHO MPOCTOM M HEOOPEMEHUTEIbHBINA MOPSIIOK
TIOJTyYEHUS WIIM 03HAKOMJICHHUS C THMH MaTepHUaIaMH.

WNudopmanus 1 Marepuaibl, IpeAOCTaBIIIeMbIe aKIMOHepaM (yd4acTHHKAM)
JI0 TIPOBEJICHHUS 00IIero coopanus akinoHepoB (yuacTHHKOB)/3acymmBanus CoBeTa
TUPEKTOPOB, a TakKe TOPSAIOK €€ TPEJOCTaBICHUs, OJDKHBI O0ECHeYnuTh
MaKCHMaJbHO TIOJIHOE TPEACTABICHWE O CYTH OOCYXIaeMBIX BOIPOCOB C
WCYEPITBIBAIOIINM TIEPEYHEM TOYHO C(POPMYIUPOBAHHBIX BOIPOCOB, BBIHOCHMBIX Ha
oOCy)XJICHHE, pHUCKaX, COMNPSDKCHHBIX C TPHHATHEM (HEMPUHATHEM) PEIICHHS,
MOJlyYeHHWE OTBETOB HA HMHTEPECYIOIIME BOMPOCHI W BO3MOXXHOCTh TPUHATHS
00OCHOBaHHBIX PELICHUI 110 BOIPOCAM MTOBECTKH JIHS.

B cnyuae BKitOUYeHHMS B TOBECTKY JHS OOIIEro coOpaHHUs akKIMOHEPOB
(yuacTHHMKOB) Bompoca 00 u30panuu wieHoB CoBeTa AMPEKTOPOB/HAOIIOIATEILHOTO
COBETa JOJDKHA OBIThH MPEACTaBIICHA MOTHAS WH(OPMANUS O KaHIUIaTaxX Ha JaHHBIC
JIOJDKHOCTH B COOTBETCTBMM C TpPEOOBAaHUSIMU 3aKOHOJATEIbCTBA, YCTaBa W
BHYTPEHHUX JOKYMEHTOB OpraHu3allid. BoIpockl MOBECTKW IHS JOJDKHBI OBITH
MaKCHMaJbHO YeTKHMH U HCKIIF0OYaTh BO3MOXXHOCTh Pa3IMYHOTO WX TOJKOBaHWS. M3
MOBECTKH JHS MCKJIIOYAIOTCS BOMPOCHI C (OPMYIHUPOBKON «pa3zHOE», «HHOE,
«apyrue» W T.1. Ha oOmiemM coOpaHMM akKIMOHEPOB (YYaCTHHKOB) OpraHW3allHs
JOJDKHA TIPEUIOKHUTh OTIACIBHOE pEIIeHHWE M0 KaXIOMY OTACTLHOMY BOIPOCY.
[TpaBa akMOHEPOB B YCTAHOBJICHHOM IOPSIKE BHOCHUTH MPEIIOKECHHSI B TOBECTKY
IHsSI 00Iero coOpaHusl aKIMOHEpOB (YY4aCTHHKOB), a TakkKe TpeOOBaTh CO3bIBA
BHEOYEPEIHOTO OOIIEro CoOpaHusi aKiMOHEPOB (YYaCTHUKOB), JOJDKHBI OBIThH JIETKO
peanu3yembl MPU UX Y4€TKOM 000CHOBAHUH.

B  mepuwonm  moaroroBkm Kk 0o0meMy — COOpaHHMIO  aKIMOHEPOB
(yuacTHukoB)/3acnyimmBannio CoBeTa IMPEKTOPOB OpPraHMU3AlUU CIEAYeT CO37aTh
HEOOXOJMMbIE OpTraHM3allMOHHBbIE M TEXHUYECKHUE YCJIOBUS, OOECHEeUHUBAIOIINE
BO3MOYKHOCTh aKIIMOHepaM (y4aCTHHKaM) 3aJaBaTh BOIPOCHI MO TOBECTKE IHSA H
MarepuasiamM. B opraHu3zanmuu  JAODKHBI  OBITh  3aKpPEIJICHBI  TOJHOMOYUS
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JOJDKHOCTHBIX JIMII, KOPITIOPATHBHOTO CeKpeTaps (WU JIMIIA, OCYIISCTBIISIONMICTO €ro
byHKIMHM) W PaOOTHUKOB OpTraHM3alldd TI0 B3aMMOJICHCTBHIO C aKIMOHEpaMHU
(ygacTHHKaMK) ¥ MHBECTOPAMHM, a TaKXKe MOPSIOK IMPEIOCTABICHUS OTBETOB Ha HMX
3aIpOCHI.

KopnopatuBHBII cekpeTaph (WX JIUIO, OCYIICCTBISAIONIEE €ro (YHKIIHH)
OCYIIIECTBIISIET MOHUTOPHHT TIOCTYITAIOIIAX BOIPOCOB OT aKIMOHEPOB (YYaCTHHKOB)
W TPEJOCTABISICT OTBETHI B YAaCTU TPOIEAYpPHl IMPOBEACHHS 001mero cobOpaHus
aKIMOHEPOB (YYaCTHHKOB), Pa3bsCHICT IOJIOKEHUS 3aKOHOAATEIbCTBA PecmyOmku
KazaxcTan u JOKyMEHTOB OpraHU3alliH B YaCTH TOPSIKA YUACTHUS U TOJIOCOBAHUS HA
o0mieM coOpaHHH aKIMOHEPOB (YYACTHUKOB), a TaKXKe IO JPYTHM BOIPOCAM, €CIIH
TaKOE€ OTPEICTICHO BO BHYTPEHHUX JOKYMEHTAX OpPTaHHU3aIlUH.

B opraHuzamnusix, akiuum KOTOPBIX KOTHPYIOTCS Ha (OHAOBOU OUpKe,
PEKOMEHJIyeTCsl CO37aTh CIelUaIbHbIe OTIENbl MO paboTe ¢ WHBECTOpaMHU JUIs
NOJAJIEP)KaHUST  CBSI3M  C  HMHBECTOpAMU, OOECIEYEHHS CBOEBPEMEHHOTO U
KaueCTBEHHOIO MPEAO0CTABIICHUSI OTBETOB HA BOIIPOCHI aKIIMOHEPOB.

CnocoObl  mH(pOPMHUpPOBaHUS O CO3bIBE OOIIEro COOpaHHSA aKIMOHEPOB
(Yy4aCTHHMKOB) JOJDKHBI 00CCIIEYMTh CBOEBPEMEHHOE OTOBEIICHHE BCEX aKIIMOHEPOB
(y4acTHMKOB) B COOTBETCTBHHU C 3aKOHOAaTeNbcTBOM PecnyOnmuku Kaszaxcran. Ilpu
HEOOXOMMOCTH TyOIupyeTcs Kak camMoO OTOBEIICHHE, TaK M MCIOIB3YIOTCS Pa3HbIC
CIIOCOOBI  OTOBEMICHWS, B TOM YHCIC KOPIOPATHBHBIA WHTEPHET—PECypC
OopraHu3anud. B T1emsX OJHOBPEMEHHOTO TMPEACTaBICHUS WHPOPMAIUA BCEM
akimoHepaM (yJaCTHHKaM) O JIEATEIBHOCTH OpTaHW3aI[H I 00€CIICUYCHHUS PABHOTO
K HHAM OTHOIICHHS aKIMOHEphbl (YYaCTHHKH) ONPEICIISIOT CPEJACTBO MacCOBOM
uH(popManuu.

NudopmarimonHsie MaTepuanbl, paclpocTpaHsieMble TP MOATOTOBKE 00IIEro
COOpaHUsl aKIMOHEPOB (YYAaCTHHMKOB), MOJKHBI OBITH CHCTEMATH3UPOBAHBI T10
OTHOIIEHUIO K MIOBECTKE JIHS.

TpeGoBanus 1O packpbiTUi0O HHGOPMAMM HE JOJKHBI BO3Jaratb Ha
OpraHU3aluI0 U3JIUIITHEE aIMUHUCTPATUBHOE OpeMs UM HEOTPABIAHHBIX PACXOI0B.

CoOOTBETCTBYIOIIIUE MAaTEpHAIBl TI0 TIIOBECTKE JHS OOIIEro coOpaHus
aKIIMOHEPOB (YyYaCTHHUKOB) C yYE€TOM OOCCIIEUEHHUS 3allUThl KOH(HICHIINATHHON
nH(OpMAIMU PEKOMEHIYETCsl pa3MeliaTh Ha HHTEPHET-PECypce OpraHU3alluH C
yKa3aHUEM KOHTAKTHOW HMH(OpMAaIMU JIMII, OTBETCTBEHHBIX 3a B3aUMOJICHCTBHE C
akiuoHepaMu (y4acTHHUKaMHM) W HHBecTopamu (TenedoH, aapec 3JICKTPOHHOU
MOYTHI).

[Tporiecc rosocoBanusi Ha OO0IIEM COOpaHMHM aKIUOHEPOB (YYaCTHUKOB)
JOJKEH OBITh MaKCHUMAJbHO MPOCTBIM M YAOOHBIM IS aKkiuoHepa (y4acTHHKA) C
WCITOJIb30BAHUEM BCEX BO3MOXHBIX CIIOCOOOB TOJOCOBAaHUS C y4E€TOM IOJOKCHUN
YcraBa opranu3aium.

[Topsimoxk  mpoBemeHHst 0OIIEro COOpaHUs  aKIHMOHEPOB (YYaCTHUKOB)
oOecreyrBaeT BCeM akIMoHepaM (y4aCTHHKAaM) paBHYIO BO3MOYKHOCThH peaH3aliu
npaB Ha ydyacTHe B O0OIIEM COOpaHMHM aKIMOHEPOB (Y4aCTHHKOB). AKIIMOHED
(ygacTHUK) MOXET ToJIOCOBaTh Ha OOIIEM COOpaHWW aKIMOHEpPOB (YYaCTHHKOB),
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IPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO MM 0O€3 JUYHOrOo NPUCYTCTBUS (TIO
JIOBEPCHHOCTH,  BBIJAHHOM  JIMYHO  aKIMOHEpOM  (YYACTHHKOM)  CBOEMY
npeacrasutento). He tpebyercst NOBEpeHHOCTh Ha yyacTue B 0O0IIeM coOpaHuu
aKIMOHEpOB (YYaCTHUKOB) M TOJIOCOBAHHME IO pPAacCMATPUBACMBIM BOIMPOCaM ISt
JIMIA, UMEIOIIET0 B COOTBETCTBUU C 3aKOHOJATENbcTBOM PecnyOnuku Kazaxcran mwiu
JIOTOBOPOM TIPaBO JEHCTBOBATh 0€3 JOBEPEHHOCTH OT WMEHH aKI[MOHEpa WIH
MIPE/ICTABIIATh €TO HHTEPECHI.

B oprammszamuu pomkeH ObITh pa3paboTaH periaMeHT padoThl OOIIETro
cOOpaHHs aKIUOHEPOB (yJaCTHUKOB), B KOTOPOM OIpPEICIISACTCS TIOPSTTOK
IIPOBEJCHHUS OOIIEro COOpaHWs AaKIMOHEPOB (YY4aCTHUKOB), MPEAyCMaTPHBAIOIIHIA
BO3MOKHOCTh HAJJICKAIIETO OOCYXIEHHS BOIPOCOB IMOBECTKH JHS W TPUHSATHS
pelieHuil, BRICTYIUICHUS TOKHOCTHBIX JIMI] M HHBIE BOITPOCHI.

3HAYMMOCTh OOIIEro COOpaHusl AaKIMOHEPOB (YYaCTHHKOB) OpraHH3aIlud
npeanojaraeT oos3areabHoe yyactue (B ciydyae MpUTJalieHus) BCeX JTOJKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUU OpraHU3aIIUECH.

Bpemst peructpanuu J0JKHO OBITH JOCTaTOYHBIM JJIsi TOrO, 4YTOOBI BCE
aKIMOHEPHI (MX MPEJICTABUTEININ) MOTJIM 3apETUCTPUPOBATHCA, TIPU ATOM AKIIMOHEPHI,
HE MPOIIEAIINE PErUCTPALNI0, HE YUUTHIBAIOTCSA MPHU OMPECICHUN KBOpYMa U HE
BIIpaBE MPUHUMATh yUaCTHE B TOJIOCOBAHUH.

[Tponenypa cbopa u moAcyeTa roJiocoB JA0KHA ObITh MAKCUMAIBHO MPOCTOM
¥ TIPO3PAYHOM, aKIIMOHEPHI JTOJDKHBI OBITH YBEPEHBI B HCKITIOYCHHH BO3MOXKHOCTH
KaKoro-mu00 HMCKaKEHUs pe3ydbTaToB rojiocoBaHus. OpraHuzanus JOJDKHA
00ecneunTh, 9TOOBI TOJI0Ca MOAABAINCH U PETUCTPUPOBAIUCH TOJDKHBIM 00pazoM.

[Ipencenarens oO0Imero coOpaHusi AaKIMOHEPOB (YYaCTHUKOB) JIOJDKCH
CTPEMHTBHCS K TOMY, YTOOBI aKITHOHEPHI (YIaCTHUKH) IMOJYYUIIA OTBETHI HA BOIPOCHI
HETMOCPEJICTBEHHO B XOJI€ 3acelaHus. B cilydae, eciu CJIOXKHOCTh BOIPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEIJIUTENBHO, JTUIIO (JIUIa), KOTOPOMY OHH 3aJaHbl,
MPEIOCTABIISICT MMCHMEHHBIE OTBETHI Ha 3a/IaHHBIC BOIPOCHI B KpaT4yaHIlne CPOKU
10CJIC 3aBEPIICHUs 00IIEro CoOpaHus aKIIMOHEPOB (YYaCTHUKOB).

B cnyuae mnpuoOperenuss akumii (gojiel y4yacTusi) B OpraHU3aIMsaX
WHCTUTYIIMOHAILHBIMU HWHBECTOpPaMH, B IEJsAX OOecrnedeHus: CTaOWIbHOCTH U
YCTOWYMBOCTH OpTaHW3alluid, WHCTHTYIIMOHAIbHBIC WHBECTOPHI, ICHCTBYIOIIUE B
KauyeCTBE JIOBEPEHHOTO JIUIIA, TOJKHBI PACKPBIBATH CBOIO TIOJUTHUKY KOPTIOPATHBHOTO
VIOPABJICHUS W PErJIAMEHT OCYIIECTBJICHUS MMH WHBECTHIIMOHHOW JESITCIIBHOCTH,
BKJIFOYAsl ICUCTBYIOIIHE MPOIICAYPHI IPUHATHUS PEIICHUA B KOMIIAHUU MHBECTOPA.

HNHcTUTYIIMOHAIBHBIE WHBECTOPHI, JEHCTBYIONINE B KayeCTBE JIOBEPEHHOTO
JWIa, JODKHBI COOOIIAaTh O TOM, KakuM OO0pa3oM OHHM pEIIafoT CYyIIeCTBEHHBIC
KOH(DJIUKTHI MHTEPECOB, KOTOPHIE MOTYT IMOBIHUSATH Ha TMpaBa COOCTBEHHOCTH B
OTHOIIEHUH OCYIIECTBICHHBIX MU WHBECTHUIINN.

[Toxq WHCTUTYITMOHAJIILHBIM WHBECTOPOM TOHMMAETCS IOPUAMYECKOE JIHIIO,
MIPUBJICKAIOIIEE CPEICTBA C IIEJIbI0 OCYIIECTBJICHHSI UHBECTHUIIMI B COOTBETCTBUU C
3aKoHOJaTeIbCTBOM PecmyOnmkn Kaszaxcran, kK mpumepy, KpymnHbIe (UHAHCOBBIC
OpraHu3allid, aKKyMYJUPYIOIIHE CBOOOJHBIC CPEICTBA HACENICHUS, KOMITAHWA WU
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NOPEANPUATANA TSI TIOCJEIYIONIEr0 WHBECTUPOBAaHUS B pa3inyHble (PUHAHCOBBIC
WHCTPYMEHTHI (CTPaxOBbIE€ U MTEHCUOHHBIE (DOH/IbI, UHBECTUIIMOHHBIE KOMITAHUH )

B opranuzanusix 10pKeH ObITh OIpe/eNieH MPO3padHbIil MOPSAI0K U30paHus
U yCTaHOBJICHHS BO3HarpaxiaeHus CoBeTa TUPEKTOpOB (HAOIOIATEILHOIO COBETA
W/WIU UCTIOJHUTEIBHOTO OpraHa), yTBEp>KJaeMbIii OOIIMM cOOpaHHEM aKIMOHEPOB
(eqMHCTBEHHBIM  aKIIMOHEPOM)/ydaCTHUKOM  (€IMHCTBEHHBIM  yYaCTHHUKOM).
N30panue cocraBa CoBera aupeKTOpoB (HAOMIOJATENBPHOTO COBETA W/WIH
UCIIOJIHUTENILHOTO ~ OpraHa)  OCYIIECTBISETCA B  NOPSAIKE,  ONPEAEICHHOM
3aKkoHOJaTenbcTBOM  PecnyOnukm  KaszaxcraH, VYcraBoM H  BHYTPEHHHMH
JOKyMEHTaMU OpraHu3aluy U HacTossmum Koaekcom.

Bompocsl u30panusi, mnepen3OpaHusi, KOJIMYECTBEHHOI'O COCTaBa, CpOKa
MOJTHOMOYMM, TMPEKpaIllEHUs] TOJHOMOYMH, pa3Mepa ¢ YCIOBUW  BBIILJIATHI
BO3HArpa)/JeHUs M OLICHKH AUPEKTOPOB PErIaMEHTUPYIOTCS B IJIaBE D HACTOSIIETO
Konekca.

C uenbto 3(PPEeKTUBHOrO pacHpeleneHus IMOJIyYeHHOM mpuObuM B
OpraHu3allid JIOJDKEH OBbITh OMNpe/eNieH SICHBIA M MPO3pAayHBI  MEXaHU3M
ONpeIeJICHNs pa3Mepa U BbIILIATHI IUBUICH]IOB.

AKIMOHEpHI (YYACTHUKH) JIOJDKHBI UMETh JIOCTYI K UH(OpMaIuu KacaTeJIbHO
YCIOBUM M TIOpsJIKa BBIIUIATHI JIMBHJICHIOB, a TakXe ObITh 00eCleYeHHBIMU
JIOCTOBEPHON MH(pOpMalueil 0 PUHAHCOBOM MOJIOKEHUU OPraHU3alUU TPH BhIILIATE
TUBUACHAOB. B 93THX memsx oO0muMm coOpaHueM akKIMOHEPOB (€IUHCTBEHHBIM
AKIIMOHEPOM)/ YIaCTHUKOB (€JMHCTBEHHBIM YUYACTHHKOM) JOJDKHA OBITh YTBEPKIACHA
JMBUJICHIHAS MOJINTUKA C o0ecrieyeHueM J0CTyna TUTSI BCEX
aKIIMOHEPOB/y4aCTHUKOB. B XOJJIMHTOBOW KOMITAHWUHM JIOJDKHA OBITH  eIUHAs
JTUBUJICHIHAS TIOMUTUKA IS TPYIIbI, pa3pabarbiBaemas ¢ y4eToM CHenupuKu
HAJTUYHSI B CTPYKTYpE TPYIIIBI OpraHu3alui c HECKOJIbBKUMH
aKIMoHepamMu/ydyacTHUKaMu. B opraHuzanusix ¢ HECKOJIbKUMH aKI[MOHEpaMu
(yuacTHMKaMH) MOXET ObITh NMPUHATA UHAS AMBHICHIHAS TMOJIUTUKA, YTBEpIKIaeMas
00IIMM COOpaHKeM aKIIMOHEPOB (YIaCTHUKOB).

Pacnipenenenre uncroit mpuObUM M BBIIJIATA JAWBUACHAOB KOMIAHUSIMH,
Oonee mATHIECATH TPOLEHTOB aKIMK (AOJiel ydacTHsi) KOTOPBIX MPUHAIJIEKAT
@doHny Ha nOpaBe  COOCTBEHHOCTM  WJIM  JOBEPUTEIBHOTO  YINpaBIICHUA,
OCYIIECTBIISIETCS B COOTBETCTBUHU C AUBUICHIHOW NOJMUTUKOU DOHIA.

JuBuaenaHas NOJIMTUKA onpenesnsaeT MIPUHIINIIBI, KOTOPBIMU
pykoBojactByercsi CoBeT  IUPEKTOpoB  (HAOJIOMATEIBHBIA  COBET u/Wim
WCIIOJIHUTEIIbHBIN OpraH) Mpu MOAroTOBKE aKlMoHEepaM (y4aCTHUKaM) MPEAJIOKEeHHM
O pacrpejielieHUud YKUCTOr0 JI0XO0Jla OpPTraHM3allMM 3a MCTEKIIUM (PUHAHCOBBIA TOJI.
JvBuaeHaHAas TOJMTUKA OCHOBBIBAETCS HA CIAEAYIONIUX MPUHIUIIAX:

1) cobmroieHe HHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

2) yBEeIMUYCHHE JIOJITOCPOYHON CTOMMOCTH OpTaHU3alHH;

3) obecreyeHre GUHAHCOBON YCTOWYMBOCTH OpPraHU3allHH;
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4) obecricucHre (UHAHCUPOBAHMS JCATCIBHOCTH OPTraHU3aIlUH, BKIHOYAs
¢uHAHCHUpOBAaHNE WHBECTUIIMOHHBIX IPOCKTOB, pEaIM3yeMbIX 3a CYET CpPEICTB
OpraHH3allNH;

5) mpo3payHOCTh MEXaHMU3Ma OIPEICIICHUS pa3Mepa JUBHICHIOB;

6) cOanaHCHMPOBAaHHOCTh  KPATKOCPOUYHBIX  (IOJydYeHHE  JOXOAOB) U
JOJATOCPOYHBIX (Pa3BUTHE OPTAHU3AIIUH ) MHTEPECOB aKIIMOHEPOB (YIaCTHUKOB).

Pacuer pasmepa IUBUACHIOB MPOU3BOIAUTCS, MCXOIS U3 CYMMBI YHUCTOTO
J0X0/la OpraHu3alliy, OTPAKEHHOTO B TOJOBOM ayJupOBaHHOW (hUHAHCOBOMU
OTYETHOCTH OpTraHHU3aI[Md, COCTAaBICHHOW B COOTBETCTBHH C TPEeOOBaHHUSIMHU
3akoHojaatenbcTBa PecnyOnnku Kazaxcran o OyxrantepckoM ydere u (MHAHCOBOM
OTYETHOCTH M MEXKIyHAPOIHBIX CTaHAAPTOB (DMHAHCOBOW OTUETHOCTH. B ciyuae
BBITUIATHI JIUBHJICHOB TI0 MPOCTHIM aKIHSAM TI0 MTOTaM KBapTajia JTUOO TOIYTOIus
WIA paclpeeNiecHus HepaclpeAeieHHOW NPUOBUIM MPONUIBIX JIET, a TaKXKe B
OTICNBHBIX CIIy4asX, pa3Mep JUBHJCHIOB MOXET OBITh ONpEIeIieH O00IuM
coOpaHHeM aKIMOHEPOB (CIMHCTBEHHBIM AKIIMOHEPOM) B OCOOOM MOpSIKE IpPH
PacCMOTPEHHH BOMpOca 00 YTBEPXKIACHUH TOPSAKA paclpeeeHus NpUOBLTH 3a
COOTBETCTBYIOIINE TICPUO/IBI.

Jist mpuHSTHS pelieHus O BblIaTe AUBUACHAOB COBET JIUPEKTOPOB
(HaOmomaTenbHBI  COBET WM WCIOJHHUTEIBHBIM OpraH) NpPEACTaBIsSeT Ha
paccMOTpeHue o011ero coOpaHus aKIIMOHEPOB (eIMHCTBEHHOTO
aKImoHepa)/yJacTHHKA (€IMHCTBEHHOTO YyYaCcTHUKA) TPETIOKCHHS 0
pacmpeieieHud YUCTOTO J0XO0Jla OpPTaHM3aIlMH 32 WCTEKIINH (PUHAHCOBBIA TOJ U
pa3Mepe TUBHUICH A 32 TOJ B pacyeTe Ha OJHY MPOCTYIO aKIMI0 OpTaHU3aIIH.

JIuBUIEH Bl BBIIJIAYMBAIOTCS B CPOK, YCTAHOBJICHHBIA PEIICHHEM OOIIETO
coOpaHusl aKIUOHEPOB (CIWHCTBEHHOTO aKIMOHEPa)/ydaCTHUKOB (€IUHCTBEHHOIO
YYaCTHUKA).

3. B ciyuae Hanuuusi B OpraHu3aIiii HECKOJIBKHMX aKIMOHEPOB (YIaCTHUKOB),
BKJIIOYAass MUHOPHTAPHBIX aKIHOHEPOB (YYaCTHUKOB), CHCTEMa KOPIOPATHBHOTO
YIPaBJICHHS JIOJDKHA OOECTIEUUTh CIIPaBEUIMBOE OTHOIIEHHWE KO BCEM aKIMOHEpam
(yuacTHMKaM) M pealM3alyio MX IMpaB, YTO JODKHO OBITh 3aKpEIUIeHO B YcCTaBe
OpraHu3aIlNH.

ObecrmieueHne paBHOTO W CIPABEIJIMBOTO OTHOIICHUS KO BCEM aKI[MOHEpam
(ygacTHMKaM) BIUSET Ha PpENyTAlMIO OpPraHU3alMHM, €€ HWHBECTUIMOHHYIO
MPUBJIEKATETLHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpTaHHU3aIUH.

[Topsimoxk u mpoueaypbl MNPOBEICHHS OOMMUX COOpaHUN aKIMOHEPOB
(y4aCTHHMKOB) IOJDKHBI OOECIICUMBATH PABHOE OTHOIICHUE KO BCEM aKIMOHEpaM
(yuactHukam). KopriopaTiBHBIE TIPOIIETYypPBI HE JOJDKHBI HEOOOCHOBAHHO YCIIOKHSTH
WM OOpEMEHSITh 3aTpaTaMu IPOLETyPY TOJIO0COBAHUS.

B crnydae Hamuuus B opraHusaidu akinpoHepa (y4acTHHKA), KOTOPOMY
MPUHAICKUT TSATHIACCAT U 00JIee MPOIEHTOB TOJOCYIOMUX aKIUKA (JI0JIeH y4acTHsI)
WJIM KOTOPBIN UMEET MPaBO OMPEEISITh PEIICHUS B CHUITY 3aKITIOUEHHBIX COTJIANEHUN
C OopraHu3anuell W/WiId WHBIMH aKIMoHepaMH (y4acTHHKAMHM), TepepacupesiesicHre
(UMHAHCOBBIX CpPEACTB B TMOJIB3Yy TaKOro akiuoHepa (y4acTHHKA) JOJDKHO
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OCYILECTBIISITECA TOCPEICTBOM IAUBHICHIHBIX BBIILIAT. B ciiyyae Hamuuus Apyrux
MEXaHU3MOB IIEpEepaclpe/Ie]ICHUs] CPEICTB OpraHu3alnd B TMOJb3Y aKIUOHEpa
(yuacTHHKA), KOTOPOMY HPUHAICKUT TATHACCAT U 00JIee MPOICHTOB TOJIOCYIOIINX
aKuui (oJIel y4acTHsi), OHU JOJIKHBI ObITh 3aKPEIUICHbI JOKYMEHTAMH OpraHu3alluu
Y PACKpBIThI BCEM aKIIMOHEPaM.

Opranu3zanys J10JKHa pacKphIBaTh akIMoHepaM (yJacTHHKAM) U HHBECTOpaM
uHopMaIuioo o0 JOO0BIX (opmMax HW YCIOBHSX COTPYIHHYECTBA, COTJIANICHUSX,
naptHepcTBe ¢ [[paBUTEILCTBOM U TOCYIAPCTBEHHBIMU OpTraHaMMU.

I'masa 5. IpdpexTnBHOCT, COBETa IMPEKTOPOB M UCHOJHUTEJIbHOIO
opraHa

1. CoBeT IUPEKTOPOB SIBISIETCS. OPTaHOM YIPaBIIEHUS, IOAOTYETHBIM O0IIEMY
COOpPaHHIO  aKIMOHEPOB, OOECHEUYMBAIOIIMM  CTPATETUYECKOE  PYKOBOJACTBO
OpraHu3alied M KOHTPOJIb 3a JEITEIIBHOCTBIO HCIIOIHUTENIBHOro opraHa. Coser
JUPEKTOPOB 00ecIIeYnBaeT BHEIPEHHUE BCEX MOJI0xkeHU HacTosmero Koaekca.

HcnonautenbHbli opran nonotdereH COBETy IHUPEKTOPOB, OCYIIECTBISET
PYKOBOJICTBO €XEIHEBHOM JEATEIbHOCTbIO OpraHu3allud U O0ECreYuBaeT ee
COOTBETCTBHE CTPATE€TUH, IUJIAHY PA3BUTHUS U PEHICHUSM, HPUHATHIM OOIIHUM
coOpaHueM akunoHepoB 1 COBETOM TUPEKTOPOB.

CoBeT AMPEKTOPOB M UCTIOJHUTENBHBIA OPraH JOJDKHBI B3aNMOJECHCTBOBATD B
IyXe COTPYOHUYECTBA, ICHCTBOBATH B HMHTEpPEcax OpraHu3alud M MPUHUMATh
pEelIeHUs] Ha OCHOBE NPHUHIMIIOB YCTOWYMBOIO PAa3BUTUS U CIPaBEJIMBOrO
OTHOULIEHUS KO BCEM aKIIMOHEPaM.

CoBeT AMPEKTOPOB W HCIOJHUTENBHBI OpraH JIOJIKHBI 00ECIEYUTh POCT
JIOJTOCPOYHOM CTOMMOCTH U YCTOWUMBOE pa3Butue POoHa WK OpraHU3aluu.

2. CoBeT IUPEKTOPOB JOJKEH ObITh Ha/IeJIeH MOJTHOMOYHUSMH, JOCTATOYHBIMU
JUIsL YTIPABJIEHUs OpPraHU3alyeld U KOHTPOJIS 3a NEATEIbHOCThIO HMCIOJHUTEIBHOTO
oprana. CoBeT TUPEKTOPOB BBIMOJIHAET CBOU (DYHKLUHU COIVIACHO YCTaBy M YAEINSAET
0c000€ BHUMaHUE CIEAYIOLIUM BOIPOCAM:

1) onpeieNICHUIO CTPATET MU PA3BUTHS (HAIIPABJICHUS U PE3YJIBTATHI);

2) IOCTAaHOBKE ¥ MOHMTOPHWHTY KJIFOUEBBIX MOKa3aTeleH NeATSIIbHOCTH TIaHa
pa3BUTHS;

3) opranuzanuu 1 HaA30py 3a IPPEKTUBHBIM (HYHKIIMOHHPOBAHUEM CHCTEMBI
YIPABJICHUS] pUCKaAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEepKICHHIO M MOHHTOPUHTY 3()(EKTHBHON peaym3anuu KpYyITHBIX
WHBECTULIMOHHBIX NPOEKTOB M JPYTMX KIIOYEBBIX CTPATErMYECKUX IPOEKTOB B
pamkax koMmriereHunn CoBeTa IUPEKTOPOB;

5) wu30paHuio, BO3HATPAXKICHUIO, IUIAHUPOBAHHIO MPEEMCTBEHHOCTH |
HAJ30py 3a AESATEIbHOCTHIO PYKOBOJAUTEINS M YIEHOB UCIIOJHUTENBHOIO OPIraHa;

6) KOpIOpaTUBHOMY YIPABICHHIO U ITHKE;
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7) cOONIONCHUIO B OpraHW3alMy TOJOXKEeHUH Hactosmiero Kojgekca wu
KoprnopaTuBHbIX cTaHjgapToB @onaa B obnactu aenoBoit 3tuku (Komekca nemoBoit
ITUKH).

3. Unensl CoBeTa TUPEKTOPOB JOJIKHBI HAJJIEKAIIUM OO0Pa3oM BBIMOJIHAThH
CBOM OOS3aHHOCTH U OOECIEUUTh POCT JOJIFOCPOYHOM CTOMMOCTH U YCTOMYHUBOE
pa3BuTHe opranu3auuud. COBET IUPEKTOPOB OPraHU3aLMU MOJOTYETEH AKIHOHEpaM.
JlaHHasT TMOJOTYETHOCTh peEaJu3yeTcsi 4Yepe3 MeXaHu3M oO0uero coOpaHus
aKIIMOHEPOB.

Unenst CoBeTa TUPEKTOPOB AOKHBI BBIOJMHATH CBOM (DYHKIIMOHATBbHBIC
0OSI3aHHOCTH U B CBOEH JIEATEIHHOCTH MPUACPKUBATHCS CICAYIOMUX MPUHIUIIOB:

1) neiicTBOBaTH B Mpejiesiax CBOUX MOJTHOMOYHI - uieHbl CoBeTa JUPEKTOPOB
IIPUHUMAIOT PELICHUs U JEHCTBYIOT B MpeJeiax CBOMX IOJHOMOYMI, 3aKPETIEHHBIX
B YCTaBe;

2) ynensaTh JOCTaTOYHO BpEeMEHM JuIs y4yacTusi Ha 3acefaHusx Coera
JTUPEKTOPOB, €r0 KOMUTETOB U IMOATOTOBKH K HUM — HE JIOIYCKAETCSl OJTHOBPEMEHHOE
3aHATHe wieHoM CoBeTa IUPEKTOPOB AOKHOCTH ujieHa CoBeTa TUPEKTOpPOB Oolee
4eM B 4YEThIpeX IOPUINYECKHX JIMLIAX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTU
npencenarenss CoBera IUPEKTOPOB JOIYCKAETCS TOJIBKO B JABYX HOPUANYECKUX
munax. 3aHsaTthe wieHoM CoBeTa JUPEKTOPOB JOHKHOCTEW B HMHBIX FOPUIUYECKUX
JUIAX JTOMYCKaeTcs moclie mory4eHus: o100penns CoBeTa TUPEKTOPOB,;

3) cmocoOCTBOBAaTh POCTY JOJATOCPOYHOM CTOMMOCTH U YCTOMYMBOTO
pa3BUTHs opranu3zanuu — uieHsl CoBeTa IUPEKTOPOB JOJDKHBI JACHCTBOBaTH B
WHTEpecax OpraHu3allii W C YYeTOM CHPaBEJIMBOTO OTHOIIEHHS KO BCEM
aKIIMOHEPAM W NPUHUMUIIOB YCTOWYHMBOTO PA3BUTHS, BIUSHUE PEIICHUN U JACHUCTBUN
wieHoB CoBeTa IUPEKTOPOB BO3MOMKHO OINPEIEIUTh IOCPEACTBOM  CIIEIYHOIINX
BOIPOCOB: KAaKOBbI TOCJEACTBUS PEIICHUS/IEUCTBUS B JIOJITOCPOYHOM TEPHUOJIE;
KaKOBO BJIMSIHHE JEATEIIbHOCTH OpPraHu3aliy Ha 00IIECTBO U OKPYXKAIOUIYIO CPEaY;
Oyzaer 11 o0ecnevyeHo CrpaBeAJIMBOe OTHOLIEHUE KO BCEM aKIIMOHEpaM; BIUSHUE Ha
penyTalMo0 OPraHW3alMyd M BBICOKME CTAaHJIAPTHI JIEJIOBOM ASTUKH; BIMSHHE Ha
WHTEPEChl 3aMHTCPECOBAHHBIX CTOPOH (AaHHBIM TEPEYCHb BOIPOCOB SIBISICTCS
MHHHAMAIILHO HEOOXOMMBIM, HO HE HCUEPITBIBAIOIIIM);

4) monnep>kuBaTh BBICOKME CTaHAAPTHI JEJI0BOW 3THKM — ujeHbl CoBera
JTUPEKTOPOB JOHKHBI B CBOUX JIEUCTBUSIX, PEIICHUSX U MMOBEJEHUU COOTBETCTBOBATH
BBICOKUM CTaHAapTaM JICJIOBOM OJTUKH U ObITh mHpuMepoM (oOpasiom) uis
paboTtHHKOB POH/Ia U OpraHU3ALINH;

5) He nmomyckath KoH(IMKTa HWHTEepecoB — ujieH CoBeTa TUPEKTOPOB HE
JOJDKEH JIONYCKAaTh BO3HUKHOBEHMSI CHUTYyallMid, MpU KOTOPBIX €ro JIM4YHas
3aMHTEPECOBAHHOCTh MOKET IMOBJIMATh HAa HAJIEXKAIIEe BBIIOJIHEHUE WM
oOsi3aHHOCTeM wieHa CoBeTa JUPEKTOPOB; B Cilydae BO3HUKHOBEHHUS CHUTYyalMil ¢
KOH(JIMKTAaMH UHTEPECOB, KOTOPbIE BIUSAIOT WK MOTEHLIHUAIBHO MOTYT MOBIUATH HA
OecripucTpacTHOE TMpHUHATHE pelieHud, uiaeHbl CoBeTa JTUPEKTOPOB JIOJKHBI
3a0J1arOBpeMEHHO YBEIOMJISITh 00 3TOM mpencenarenss CoBera AUPEKTOPOB M HE
OPUHUMATh YYacTUs B OOCYXACHHMM U TMPUHATHH TaKuUX pELICHUM;, JaHHOE
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TpeOOBaHHE OTHOCUTCS U K APYrUM JehcTBUAM wieHa CoBeTa TUPEKTOPOB, KOTOPHIE
IpsIMO WJIM KOCBEHHO MOTYT IMOBJUSATh HAa HaJJIeXkKallee UCIOJIHEHUE 00s3aHHOCTEN
yiiena CoBeTra AUPEKTOpOB (Hampumep, ywactue uieHa CoBera AUPEKTOPOB B
NESATEIbHOCTH JIPYTUX IOPUIUYECKUX JIMII, MPUOOpETEHUEe aKIUit/JoNel ydacTus U
WHOTO MMYIIECTBA Yy TMAapTHEPOB M KOHKYPEHTOB, JOCTYNl K HWHGOpMAIUU U
BO3MOXKHOCTSIM);

6) AeiCTBOBATH C JOHKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPHUTEIBHOCTBIO —
yineHaM CoBeTa TUPEKTOPOB PEKOMEHAYETCS HA MMOCTOSTHHONM OCHOBE MOBBIIIATH CBOU
3HaHUsA B 4YacTu KommeTeHuu CoBeTa AUPEKTOPOB U  BBINOJHEHUS CBOUX
oOs3anHOCTEH B COBETE MUPEKTOPOB M KOMHUTETAX, BKIIFOYAs TAKWE HAIIPABICHUS KaK
3aKOHOJIaTEIHCTBO, KOPIIOPATUBHOE YIIPABJICHHE, YIIPABICHUE PUCKaMU, (PMHAHCHI U
ayJIuT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTpPaciAd M CHEHU(UKU JeATEIHHOCTU
OpraHu3allvyd; B LEMAX [OHUMAHUS aKTyallbHbIX BOIPOCOB JIEATEIBHOCTH
opraHu3anuu 4jieHbl CoBeTa TUPEKTOPOB JOJLKHBI PETYISIPHO MOCEIIATh KIFOUEBBIC
O0OBEKTHI OpraHU3allK U MIPOBOJIUTH BCTPEUYH C PaOOTHUKAMMU.

Unenst CoBeTa IUPEKTOPOB HECYT IMEPCOHAJIBbHYIO OTBETCTBEHHOCTH 3a
BBITIOJIHEHUE 00si3aHHOCTEe uieHa CoBeTa IUPEKTOPOB, BKIOYas (UAYyLHAPHBIC
00s3aHHOCTH TIEpe]l AaKIMOHEPOM (AKIMOHEpaMHU) U TPUHUMAEMBbIC PpEIICHUS,
3 PEeKTUBHOCTH CBOEH NIESITEIBHOCTH, AeHCTBUE W/miu Oe3nerictBue. [lpu Hammuum
pa3HbIX MHEHM mnpenacemarenb CoBeTa JTUPEKTOPOB JOJDKEH O0OECIEeUYUTh
pacCMOTpPEHHE BCEX IMPUEMIIEMBIX BapUAHTOB W  MPEIJIOKEHUH, KOTOPHIC
BBICKA3bIBAIOTCS OTHEIbHBIMM WwieHamMu CoBeTa AUPEKTOPOB, YTOOBI MPHUHATH
pelieHre, OTBeUYarolee HHTepecaM OpraHu3aliu.

CoBeT TUPEKTOPOB MOJOTYETEH aKIMOHEpPaM 3a pe3yJbTaThl ACSITEILHOCTH
opranuzaiui. Ha exerogHoM oOImieM coOpaHUU aKIMOHEPOB (3aCiTyIINBAHUH)
npeacenarens CoBeTa AMPEKTOPOB MPEAOCTABIISIET aKIITMOHEPaM (YUYACTHUKAM):

1) otuer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAKAIOTCA UTOTH JEATCILHOCTH
CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB 3a OTYETHBIN MEPUOJ, MEPbI, NPEANPUHSITHIC
CoBeTOM JMPEKTOPOB IO POCTY JOJTOCPOYHOM CTOUMOCTH W YCTOMYMBOMY
Pa3BUTHIO OpraHU3aIlMH, OCHOBHBIC (DAKTOPHI PHUCKA, CYIIECTBEHHBIE COOBITHS,
pPacCMOTpPEHHBIE  BOMPOCHI,  KOJMYECTBO  3acemanuii, (¢Gopma  3acedaHuid,
MOCENIaeMOCThb, a TakXKe JApyras BakHas uHdopmaius — otrder CoBeTa JUPEKTOPOB
BKJIFOUAETCSI B COCTaB I'0JIOBOI0 OTUETa OPTaHU3AIINHY;

2) OTYET O peau3aly OXKHUIaHNN aKInoHepa (YJacTHHKA) (U1 KOMIIaHH).

CoBeT JUPEKTOPOB €XKETroJHO OTUYMUTHIBAETCS O COOJIIOACHUU HOPM
Hacrosero Kojekca nepea akiiuoHepamH.

JIOTIOJIHUTENBHO KPYIHBIE aKIUOHEPHhl (€AUHCTBEHHBINM aKIMOHEP) MOTYT
NpPOBOAUThL 3acefaHusi ¢ mnpenacenarenieM W wieHamu CoBeTa JUPEKTOPOB ISt
O0OCYXXJIEHHsI BOIIPOCOB CTpaTeTWd pPa3BUTHUS, U30paHUS TEPBOTO PYKOBOJIUTEIS
UCIIOJTHUTEILHOIO OpraHa U APYrUX acleKTOB, KOTOpPHIE OKAa3bIBAIOT BIIUSHHE Ha
POCT JONTOCPOYHOM CTOMMOCTA M YCTOMYMBOE pPa3BUTHUE OpraHu3aluu. Takue
3acelaHusl 3apaHee IUITAHUPYIOTCS U MPOBOJSTCS B COOTBETCTBUU C YTBEPKJICHHBIMU

POLIETyPAMH.
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4. B CoBere NUPEKTOPOB M €ro KOMHTETaX JOJKEH cOoOMroAaThcsi OanaHc
HABBIKOB, ONbITAa ¥ 3HAaHWUW, OOECNEUYMBAIOMIMNA TPUHATHE HE3ABUCHUMBIX,
OOBEKTUBHBIX M 3(P(PEKTUBHBIX PEIICHUNA B MHTEpecax OpraHu3aluid U C Y4eTOM
CIPABEAJIMBOIO OTHOIIEHUS KO BCEM aKIMOHEpaM W MPUHIUIIOB YCTOWYMBOIO
pa3BUTHSL.

5. B cocraBe CoBeTa TUPEKTOPOB HEOOXOAUMO OOECIEUUTh pa3HOOOpa3ue
0 OMBITY, JIMYHOCTHBIM XapaKTEpPUCTUKAM U reHaepHoMy cocTtaBy. B coctaB CoBera
JTUPEKTOPOB JTOJKHBI BXOJIUTH HE3aBUCHUMBIE TUPEKTOPA, B KOJIUYECTBE JOCTATOYHOM
Ui 00ecrieyeHusl HE3aBUCHUMOCTH TNPUHUMAEMBIX PEUICHWH W CHpPaBEIIMBOTO
OTHOIIIEHUSI KO BCEM aKIMoHepaM. PekoMmeHayemMoe KOIMYeCTBO HE3aBUCHUMBIX
JTUPEKTOpPOB B coctaBe CoBeTa AUPEKTOPOB KOMIIAHWU COCTABJSIET MO MATUICCATH
IPOLIEHTOB OT 00ILEro KoiauuecTBa 4jieHoB CoBeTa JUPEKTOPOB.

6. O6miee cobpanue akiMOHEPOB u30HpaeT wieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M IMpPO3payHbIX MPOLEAYp C Y4YETOM KOMIETEHIIMH, HAaBBIKOB,
JOCTUKEHUM, J1€J0BOM permyTaluu U npodecCHOHAIBHOrO OmbITa Kanauaatos. lpu
nepen30paHuy OTJENbHBIX UIeHOB COBETa IUPEKTOPOB WM €0 MOJHOTO COCTaBa Ha
HOBBIN CPOK BO BHUMaHHE NPUHUMAIOTCA UX BKJIaJA B 3(PPEKTUBHOCTD AEATEIbHOCTH
CoBeTa TUPEKTOPOB OPTaHU3ALINH.

B kommaHusx, Bce TOJIOCYIOIIME AaKIUU KOTOPBIX MNpuHaanexar DoHny,
CYIIECTBYIOT CJIEIYIOIINEe OCOOEHHOCTH B OTHOIIEHUH TpoIlecca M30paHUs UJICHOB
CoBeTa TUPEKTOPOB:

1) npeacenarens CoBeTa TUPEKTOPOB U30MPACTCS PEIICHUEM €IMHCTBEHHOTO
aKIMOHEepa,; B ciiydae, eciu npenceaarens CoBeTa TUPEKTOPOB U30MpaeTcs U3 Yucia
npencrasuteneid ®onga, CoBeToM AUPEKTOPOB U30HMpAETCs CTApPIIMI HE3aBUCUMBIN
JUPEKTOP U3 YUCIIa HE3aBUCUMBIX TUPEKTOPOB;

2) mporecc TOUCKa W 0TOOpa KaHmuaatoB B cocTaB CoBeTa JIHPEKTOPOB
ocymectBisiercs: PoHIOM coBMecTHO ¢ mpencenareneM CoBeTra JAUPEKTOPOB U
npenceaareneM Komurtera mo HasHadeHMsIM UM Bo3HarpaxzaeHusM  CoBeTta
JTUPEKTOPOB KOMITaHUU.

B opranuzanusix ¢ HECKOJbKMMHU aKLHOHEpaMU MPOLECC M30paHUsl 4JICHOB
CoBera ngupektopoB u mpenacenatens CoBeTa AUPEKTOPOB OCYILECTBISETCS B
nopsiake, omnpeneaeHHoM 3akoHoMm PecnyOonuku Kazaxcrtan «OO0 aKIMOHEPHBIX
o0miecTBax» U YCTaBOM OpraHM3ali. B ykazaHHBIX OpraHHU3aIMsIX PEKOMEHIYeTCs
BoBjeueHne Komurera mo Ha3HaueHUsM M Bo3HarpaxiaeHusiMm CoBeTa JUPEKTOPOB
OpraHu3ali B OMpEACIICHHE COCTaBa, HEOOXOIMMBIX HAaBBHIKOB W KOMIICTEHIIHI B
CoBeT IUPEeKTOPOB M KaHIUIATOB B cocTaB CoBeTa JUPEKTOPOB.

He nomyckaercst ydactue wieHoB I[IpaBUTEnsCTBA, MOJDKHOCTHBIX —JIHII
rOCyIapCTBEHHBIX OpraHoB B cocTaBe CoBeTa TUPEKTOPOB OpraHU3alllu.

Cpok mnosHoMouuii uneHoB (CoBeTa JIUPEKTOPOB COBMAJAET CO CPOKOM
nosHOoMO4Mi Bcero CoBeTa TUPEKTOPOB W MCTEKAaeT HA MOMEHT HPUHATUS OOLIMM
coOpaHHeM aKIMOHEPOB pelleHHs Mo u30paHuto HoOBoro cocraBa Cosera
JTUPEKTOPOB.
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Unenst CoBera [OUPEKTOPOB H30MPAIOTCS HA CPOK 1O TpexX JIeT, B
NOCIEAYIOLEM, NPU YCIOBUU YJOBJIETBOPUTEIBHBIX PE3YJIbTATOB JEATEIBHOCTH,
MOJKET OBITh Mepen30paHue elle Ha CPOK 0 TPEX JIET.

JIro6oi cpok n3bpanus B cocraB CoBeTa JUPEKTOPOB HA CPOK OOJIbIIIE IIECTH
JeT noapsy (Hampumep, 1Ba TPEXJIETHUX CPOKA) MOMJIEKUT 0COOOMY pacCMOTPEHUIO
C Y4€TOM HEOOXOAMMOCTH Ka4eCTBEHHOI0 0OHOBIIeHUs cocTaBa CoBeTa AUPEKTOPOB.

HezaBucumeblii qupekTop He MOXeT u30upathesi B COBET AUPEKTOPOB Ooiee
JIEBATU JIET MOAPSA. B HCKIIOUUTENBHBIX CIIydasX JOMycKaeTcs M30paHue Ha CPOK
OoJee 1eBATH JIET, U30paHre HE3aBUCUMOT0 JupekTopa B COBET AUPEKTOPOB JOJIKHO
IPOUCXOAUTH €KEroJHO C MOJAPOOHBIM Pa3bICHEHHUEM HEOOXOAMMOCTH H30paHus
naHHoro yieHa CoBeTa TUPEKTOPOB U BIHMSHUS JAHHOTO (DaKTOpa Ha HE3aBUCUMOCTD
NPUHATHS PEILICHUH.

Hu ogHO 11110 HE AOKHO y4acTBOBATh B MPUHSATHH PEIICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HaYCHHEM, U30paHUEM U NIepen30paHueM.

B cocra CoBera nauMpeKTOpOB MAOKHBI BXOAWTH JUIA, OOJajaroniye
3HAHUSIMU, HaBbIKAMU M OIBITOM, HEOOXOAMMBIMHU JJisi BbINOJIHEHUS CoOBETOM
JUPEKTOPOB CBOMX (YHKIUI U 00ecrnedeHHs pocTa JOJTOCPOYHOM CTOMMOCTH H
YCTOMYMBOIO Pa3BUTUS OpraHU3allUMH, a TAK)KE UMEIOLIEe Oe3ylpeuHyto JEJ0BYIO U
JUYHYIO PEIyTalHIo.

[Ipu ot6ope xkanmaumatoB B coctaB (CoBeTa AUPEKTOPOB BO BHUMAaHHE
MPUHUMAIOTCS

1) ombIT pabOTHI HA PYKOBOISIIUX JTOJIKHOCTSIX;
2) OmBIT pabOTHI B KauecTBe wicHa CoBeTa JAUPEKTOPOB;
3) crax paboTHI;

4) oOpa3zoBaHWE, CICIHMATBHOCTh, BKIIIOYAs HAIWYHE MEKIYHAPOIHBIX
CepTU(PHUKATOB;

5) HamMuue KOMICTEHIW MO HANpPAaBJICHUSM U OTPaciisiM (OTPaciyd MOTYT
MEHSTHCS B 3aBUCHUMOCTH OT MOPT(QEisi aKTUBOB,;

6) mesnoBas pemyTarus;

7) HaIU4KE MPSIMOTO WM MOTEHIMAIBHOTO KOH(IUKTa UHTEPECOB B CIIyvac
n30panus B cocraB CoBeTa TUPEKTOPOB OpraHU3aIUU.

[Ipumep komneTeHuni yieHoB CoBeTa IUPEKTOPOB 110 HAIIPABIICHUAM U

OTpacisiM
Kpurepnii Heobxoanmbie 3HaHUS Hupextop X Hupexrtop Y
Komnerenuus | Crparerus
Pucku u ayqur
IOpucnpynenums
KopnopaTtuBHoe ynpasieHue
HNusectuiiuun
DKOHOMHUKA U (PUHAHCHI
VYnpasneHne 4enoBeYECKUMU
pecypcaMu
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OTtpacib TenekoMMyHHKaIUH
Hedtb u ra3
DHepreTuka
Tpancnopt

I'opHas meTamtyprus
MamnHoCTpoeHu e
Hensuxnumoctb

Yucnennsiii coctaB CoBeTa TUPEKTOPOB YCTAHABIMBACTCS UHIUBUAYATBHO C
Y4€TOM MAaclITabOB JEATENbHOCTHU, MOTpPEOHOCTEN Ou3Heca, TEKyIIUX 3ajad,
cTpaTernu pas3BUTHsI U (puHAHCOBBIX BO3MOxHOcTed. KommuectBo umenoB Coera
JTUPEKTOPOB JIOJDKHO MO3BOJIATH CO3/1aBaTh HEOOXOAMMOE KOJINYECTBO KOMHUTETOB. B
KOMITaHMSIX YMCIIEHHbIN cocTaB CoBeTa AUPEKTOPOB cocTaBisieT /-11luenoexk.

CoctaB CoBeTa TUPEKTOPOB J10JIKEH ObITh cOAaTaHCUPOBAHHBIM, UTO O3HAYAET
coueTanue wieHoB CoBeTa NUPEKTOPOB (MPEACTABUTENEH aKIIMOHEPOB, HE3aBUCUMBIX
JUPEKTOPOB,  PYKOBOJUTENS  HCIOJHUTENBHOIO  OpraHa), oOecreyuBarouiee
NPUHATHE PEIICHWA B HHTEpPEcaXx OpraHu3alldd W C Y4YeTOM CIPABEIJIMBOIO
OTHOIIIEHUS K akuuoHepam. He nomyckaercsi ywyactue uieHoB IIpaButenbcTBa,
JOJDKHOCTHBIX JIMIl TOCYJapCTBEHHBIX OpraHoB B cocTtaBe CoBeTa IUPEKTOPOB
OpraHu3allnu.

[Tponecc orbopa unenoB CoBeTa TUPEKTOPOB JOJKEH ObITH MPO3PAvYHBIM U
npoBefeH ¢ BoBieueHneM Cometa nupektopoB donma (B otHomeHun CoBETOB
JTUPEKTOPOB KOMITAaHUH) 1 opraHu3anuu. [lonck kaHIuaaToB U N30paHue MPOBOASTCS
M0 OOBEKTUBHBIM KPUTEPUSIM U C YYETOM HEOOXOJUMMOCTH pazHOOOpa3us COCTaBa
CoBeTa TUPEKTOPOB.

[Tponecc moucka u 0TOOpPaA MOMKEH OBITH MPOBEACH A0 UCTEUEHUS TMOJHOTO
Cpoka TmosiHOMouud Bcero coctaBa (CoBera JUPEKTOPOB U MOJTHOMOYMMN
WHUBUyaJIbHBIX YJICHOB.

Bompoc 06 u3bpanuu Bcero coctaBa CoBeTa IUPEKTOPOB WM OTAEIBHBIX
YJICHOB MOXET OBbITh WHUIMMPOBAH B YCTAHOBICHHOM TIOPSJIKE KPYITHBIM
aKIuoHepoM (y4acTHUKOM) mwid KOMUTETOM 1O Ha3HAYCHHSIM W BO3HATPAKICHUSM
yepe3 CoBeT AUPEKTOPOB OpraHU3aIUH.

B xommnanusix, B kotopbix 100 % aknuii npunamiexxut OoH1y, CylIeCTBYET
CJIeIyIOUIMH Tpoliecc MoucKa u nu3dpanus wieHa CoBeTa TUPEKTOPOB:

1) ®ona coBMectHO ¢ mpencenareieM CoBeTa JAMPEKTOPOB KOMIIAHHH,
npencenaareneM KomuTera mo HasHadeHWsIM U Bo3HarpaxkiaeHusM CoBeTa
JTUPEKTOPOB KOMITAHWW TMPOBOAWT TOATOTOBKY U IUIAHUPOBAHHWE: AaHAIU3 U
ornpeaeneHrue Habopa HEOOXOIUMBIX KOMITETEHITNI 1 HaBBIKOB B COBETE AUPEKTOPOB
C Y4E€TOM 3aj71a4 KOMIIaHUH,

2) ompenenseT KaHal IOWCKAa KaHIUAATOB — CaMOCTOSTEIBHO MM C
MIPUBJICUCHUEM PEKPYTUHTOBOM OpraHU3aINH;

3)  OCYIIECTBIISET MOUCK KaHINUIATOB;
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4) TpoBOIUT OTOOP KaHAWUIATOB: OICHKY, HWHTEPBBIO U IOATOTOBKY
Npe/UIOKEHUH 1Mo KanauaaTaM (KaHauaathl B wieHbl CoBeTa TUPEKTOPOB KOMITAHHMA
00CYXX/IalOTCSl KaK MHUHUMYM C OJHUM uwieHoM Komutera mo Ha3Ha4eHUSIM U
Bo3HarpaxacHusM CoBeta qupekTopoB DoHa);

5)npuHATHE peIICHUs STUHCTBEHHBIM aKIIHOHEPOM;

6) myOmukarysi “HGOpPMAIK HA HHTEPHET—PECYpce KOMITAHUH, ITPECC-PETTH3.

XONIMHIOBbIE KOMIIAHMHM MCHOJIB3YIOT aHAJOTMYHBbIA Npouecc B CBOEH
rpyIIe.

B opranuzanusx ¢ HECKOJbKMMHU aKIMOHEpaMH MPOIECC M30paHUsl 4JICHOB
CoBera naupektopoB u mpeacenarenss CoBera IHPEKTOPOB OCYIIECTBISAECTCS B
nopsigke, omnpeneiaeHHoM 3akoHoMm PecnyOnuku Kazaxctan «OO0 aKIUOHEPHBIX
o0miecTBax» U YCTaBOM OpraHu3alyu. B ykazaHHBIX OpraHu3alusx peKOMEHIYeTCs
BoBJcYeHHME KomuTera mo HazHayeHUSIM M BO3HarpaxacHusM CoBeTa TUPEKTOPOB
OpraHM3allii B OINpPEAENIEHUE COCTaBa, HEOOXOJIUMBIX HAaBBIKOB U KOMIIETEHIUI B
CoBeTr TUPEKTOPOB M KaHIUAATOB B cocTaB CoBeTa JUPEKTOPOB.

B cocra CoBera JIupeKTOpOB H30MpalOTCAd HE3aBUCUMbBIE JTUPEKTOpA.
He3aBucUMBIM NHUPEKTOPOM MPHU3HAETCS JIMIO, KOTOpoe 00Jasaer AOCTaTOYHBIM
npo(heCcCHOHATTM3MOM U CaMOCTOSITENIBHOCTbIO, YTOOBI NMPUHUMATh HE3aBUCUMBIE U
OOBEKTHBHBIE PEIICHHs, CBOOOJIHBIE OT BIMSHUS OTHENbHBIX AKIHUOHEPOB,
UCITOJIHUTENILHOTO OpraHa ¥ NpOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHUs K HE3aBUCUMBIM JTUPEKTOPAM YCTAHABIMBAIOTCA B COOTBETCTBUU
¢ 3akoHoAaTenbcTBoM PecniyOnuku Kazaxcran u YcraBom opranuzanuu.

HesaBucumele aupekTopa AOHKHBI AKTHBHO YYacTBOBaTh B OOCYXIECHUU
BOIIPOCOB, TJI€ BO3MOXKEH KOH(MDJIUMKT HHTEpecoB (MOArOTOBKAa (PUHAHCOBOM U
He(MHAHCOBOM OTYETHOCTH, 3aKJIIOUEHHUE CJEJIOK, B OTHOLIEHUH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTbD, BBIJBIKEHNE KAaHIUAATOB B COCTAB HMCIIOJIHUTEIBHOIO OpraHa,
YCTAaHOBJICHHE BO3HArPAXACHUS WICHAM HCIOJIHUTENBHOrO opraHa). HezaBucumele
JUPEKTOpa U30UpaIOTCs MpeceaaTeNs MU KII0YeBbIX KOMUTETOB COBETa TUPEKTOPOB
- TI0 BOIPOCaM ayJuTa, HA3HAYECHUH M BO3HATPAXKJIECHUM, B PYTUX KOMUTETAX TAKKE
pPEKOMEHIyeTCsl UX U30paHue B KauecTBe MpenceaaTesnei.

He3zaBucumplil qUpeKTOp MOJDKEH CIEAUTh 3a BO3MOXHOM yTepeu craryca
HE3aBUCUMOCTH U 3a0JIarOBpeMEHHO yBeAOMIIATH Mpeacenarens CoBera TUPEKTOPOB
B Cllyyae HaJu4Ms Takux cuUTyauuil. B ciydyae Hanuuus oOCTOSITENBCTB, BIMSIFOUIUX
Ha He3aBUCUMOCTh wieHa CoBeTa AUPEKTOpOB, mpenacenarens CoBeTa IUPEKTOPOB
HE3aMEIJIMTEIbHO JOBOAMUT JAHHYI0 MH(OpMALUIO 0 CBEACHUS aKIIMOHEPOB JIs
MPUHATHUSL COOTBETCTBYIOIIETO PEILICHUS.

@oHly M OpraHu3alMsIM HEOOXOJUMO OOECHEeYUTh HaJu4Khe I[JIaHOB
IPEEMCTBEHHOCTH 4ieHOB CoBeTa OUPEKTOPOB JUIsl MOIJEP/KaHUS HENPEPBIBHOCTU
NeSITEIBHOCTH U TPOrPECCUBHOTO 0OHOBIIEHUS cocTaBa CoBeTa IUPEKTOPOB.

7. CoBeT AMPEKTOPOB YTBEPKIAET MPOTpaMMy BBEIAECHUS B JOJHKHOCTH JUIS
BHOBb M30paHHBIX 4ieHOB CoBeTa AUPEKTOPOB M MpOrpamMmy HpoheCcCHOHAIBLHOTO
pazBuTHs I Kaxzaoro wieHa CoBeta IupekTOpoB. KoprnopaTuBHBIN cekpeTapb
o0ecreunBaeT peaan3alnio JaHHONW MPOrpaMMBl.
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Unenst CoBeTa JUPEKTOPOB, U30paHHbIE BIIEPBbIE, ITOCIE CBOEr0 Ha3HAYEHUS
MPOXOJAT MPOrpaMMy BBEJIEHUS B JOJDKHOCTh. B mporiecce BBEIEHHS B TOKHOCTh
wieHbl (CoBeTa JUPEKTOPOB O3HAKAMIIMBAIOTCSI CO CBOMMH I[paBaMu U
00SI3aHHOCTSIMHU, KJIIOYEBBIMHU ACTIEKTaMHU JIESITEIbHOCTH U JAoKkyMeHTamu DoHpa u
OpraHu3allii, B TOM YHCIIe, CBA3aHHBIMH C HAUOOJIBIIIUMHA PUCKAMH.

8. Ilpeacenatens CoBeTa IUPEKTOPOB OTBEUAET 3a OO0IIEe PYKOBOICTBO
CoBeTOM JHMPEKTOPOB, OOECMEYMBACT TMOJHYI0 U SPPEKTUBHYIO peaTH3aIfio
CoBeTOM AMPEKTOPOB €ro OCHOBHBIX (DYHKIIMA W TOCTPOCHHWE KOHCTPYKTHBHOTO
nuanora wmexay uwieHamu CoBeTa JUPEKTOPOB, KPYMHBIMH aKIIMOHEpAMH U
UCIIOJTHUTEILHBIM OPTaHOM.

9. Pons u ¢ysknum npencemarens CoBera TUPEKTOPOB M PYKOBOIUTEIS
UCIIOJIHUTENILHOTO OpraHa JOJOKHBI OBITh YETKO pa3rpaHUYeHbl M 3aKpEIUICHBI B
VYcraBe opranuzanuu, mnosokeHusix o CoBeTe IUPEKTOPOB U HCIOJIHUTEIBHOM
Oprase.

[Ipencenarens CoBeTa TUPEKTOPOB JOJHKEH CTPEMUTHCS K CO3IAHUIO €IMHON
KOMaH/Ibl MPO(ECCUOHAIIOB, HACTPOEHHBIX HAa POCT JOJITOCPOYHON CTOMMOCTH U
YCTOMYMBOE PAa3BUTHE OPraHU3AlMH, YMEIIINX CBOEBPEMEHHO W Ha JOJKHOM
mpodecCHOHaTbHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BBI3OBHI.

Jns  BemonHeHuss posd npenceaarens CoBera AUPEKTOPOB, TMOMUMO
npodeCCUOHATIBHON KBalM(PUKALIMK U OMbITa, HEOOXOAUMO HAIMYUE CHEIUATIbHBIX
HaBBIKOB, TAKUX KaK JUJEPCTBO, YMEHHE MOTUBUPOBATh, IOHUMATh Pa3HbIE B3TJISbI
Y TIOJXO/IbI, UMETh HAaBBIKU pa3pelieHns KOH(IUKTHBIX CUTYalIUM.

Ponmu u ¢ynkiuun npencemarenss CoBeTa IUPEKTOPOB U PYKOBOIUTES
UCIIOJHUTEILHOTO OpraHa OpraHu3alud JOJDKHBI OBITh YETKO pa3liesieHbl U
3aKperieHbl B YcTaBe. PyKOBOIUTENb WCIOMHUTENIBHOTO OpraHa HE MOXKET OBITh
u30pan npencenareinem CoBera JUPEKTOPOB.

Kitouessie pynkimn npencenatens CoBera AUPEKTOPOB BKIFOYAIOT:

1) mnnanupoBanue 3acemanuii CoBera JUPEKTOPOB U (POPMHPOBAHUE
MOBECTKHU;

2) obecrieueHre CBOCBPEMEHHOIO TMOJy4eHus wieHamu CoBeTa AMPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OPMAIUU IS IPUHSATHUS PEIICHMUI;

3) obecrieuenue cocpenoTodcHus BHUMaHus CoBeTa JUPEKTOPOB Ha
PAacCMOTPEHUM CTPATETUYECKUX BOMPOCOB W MUHHUMH3AIMIO BOIPOCOB TEKYIIETO
(omepanmoHHOT0) XapakTepa, MoJiekaumx paccMoTpenrno CoBeToM AUPEKTOPOB;

4) obecrieueHNe MaKCUMAJIBHOW PE3yJIbTATUBHOCTH MPOBEACHUS 3aceIaHHi
CoBeTa JUPEKTOPOB TMOCPEACTBOM BBIJICICHUS JOCTATOUHOTO BPEMEHH IS
00CYXIeHU, BCECTOPOHHETO U TIYOOKOTO PacCMOTPEHHUsI BOIIPOCOB MOBECTKU JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYX IACHUH, TOCTHKEHUS COTIIACOBAHHBIX PEIICHU;

5) mnocTpoeHHe HamIeKalled KOMMYHHKAIMM W B3aUMOJCHCTBHS C
aKIIMOHEpAMH,  BKJIIOYAIONIEE  OPraHU3alUI0  KOHCYJbTAMd C  KPYIHBIMU
aKIIMOHEPAMU IIPU NPUHSATUU KIFOYEBBIX CTPATETMUECKUX PEIICHUM;
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6) oOeccriedeHHE MOHUTOPMHIA M HAJA30pa HAJISKAIICTO HCIOJHCHUS
npuHATBIX pemeHuii CoBeTa IUPEKTOPOB W OOIIEro COOpaHHs aKIIMOHEPOB
(eIMHCTBEHHOIO aKIMOHEPA);

7) B cilyuae BOBHUKHOBCHHS KOPIIOPATHBHBIX KOH(DIMKTOB MPUHSATHE MEP TI0
UX pa3peUICHHI0 W MHUHMMH3AIMH WX HETaTUBHOTO BIUSHUS Ha JEATEIHHOCTH
OpraHW3alud, ¥ CBOEBPEMEHHOE WH()OPMUPOBAHWE KPYIHBIX AaKIMOHEPOB
(eTMHCTBEHHOTO aKIIMOHEPa) B CIIy4ae HEBO3MOXKHOCTH PEIICHMS TAKHX CUTYaIlud
COOCTBEHHBIMU CHUJIAMH.

KitoueBbie pyHKIMH CTapIIero HE3aBUCUMOTO TUPEKTOPa BKIIOUYAIOT:

1) BBICTYIICHHE COBETHHKOM Tipeacenarens CoBeTa JUPEKTOPOB M OKa3aHUE
eMy MOACP)KKH B JIOHECEHUHN OTPEICTIIEMbIX UM IIeJIeH;

2) OLICHKY JesTeIbHOCTH mpeacenatesss CoBeTa JUPEKTOPOB;

3) rIaHUpOBaHKUE PEEMCTBEHHOCTH Tipescenateiss CoBeTa AUPEKTOPOB;

4) B cioyyac BO3HHKHOBCHHMS pPa3HOTJIACHA MEXIy aKIHOHEpPaMH,
UCIIOJIHUTENILHBIM  OpraHoM, mpencenateneM CoBeTa JIUPEKTOPOB U APYTUMH
JTUPEKTOPAMHU BBICTYIUICHHE MOCPEAHUKOM B Pa3peIIeHUH Pa3HOTIACHM.

10. VYpoBenb Bo3Harpaxkaenust uieHoB CoBeTa JMPEKTOPOB JIOKEH OBIThH
JIOCTAaTOYHBIM JJI TPUBJICUCHUS, YJCPKaHUS W MOTHMBHPOBAHUSA KaXJOTO 4YJICHA
CoBeTa JUPEKTOPOB TaKOTO YpPOBHSA, KOTOpPBIH TpeOyeTrcss JId YCHIEIIHOTO
VOpaBJICHHUS OpraHu3aiedl. YCTaHOBIeHHWE Bo3HarpaxkaeHus wieHy CoeTa
JTUPEKTOPOB OPTaHU3AIMKM OCYIIECTBIISIETCS B COOTBETCTBUU C METOJIOJIOTHEH,
pa3zpabaTteiBacMoii DOHIOM, TpHU OTOM JOJDKEH TIPUHUMATHCS BO BHHMAHHE
O’KHTa€MBIH TIOJIOKHUTEIBHBIN d(PPEKT 711 OpraHnu3aIuy OT Y4acTHs TaHHOTO JIUIA B
coctae CoBeTra AUPEKTOPOB. B opraHm3amusx ¢ HECKOJbKHUMHU AKIIMOHEPAMH,
COOTBETCTBYIOIIUE TMpaBWia BO3HarpaxaeHuss uieHoB (CoBeTra JTUPEKTOPOB
pa3zpabaTbiBatoTCsi Ha oOcHOBe wMmetononorun DoHga U yTBEpKIAOTCS OOIIMM
coOpanueM akmuoHepoB. KomuTeT mo HazHadeHUSIM W Bo3HarpaxkaeHusM CoBera
JTUPEKTOPOB OpTraHU3aIlMU BHOCUT TMPEMJIOKEHHS TI0 pa3Mepy BO3HATrPaKICHUS
KaHJIUJIATOB B HE3aBUCUMBIC TUPEKTOPA.

Hu onHO 51110 HE MOKHO Yy4acTBOBATh B MPUHSTHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHHUEM.

Bo3HnarpaxaeHue TOJDKHO CIPaBEIMBO OTPAKaTh OKMIACMbBIN BKIJIAJ WICHA
CoBera AUPEKTOPOB B MOBbINICHUE 3P heKTUBHOCTH Bcero CoBeTa ITUPEKTOPOB H
NEATEILHOCTH OpPTaHU3aIiH.

[Ipu ycraHOBIEHWH pa3Mepa BO3HATPAKICHUS MPUHUMAIOTCS BO BHUMaHHUE
o0s3aHHOCTH WieHOB CoBeTa AUPEKTOPOB, MACIITAOBI JACATEIBHOCTH OpPTaHU3AIIHH,
JOJITOCPOYHBIC IICIM W 3aJa4d, ONpEIesieMble CTPATETHMeH Pa3BUTHSA, CIOXHOCTH
BOIPOCOB, paccMmaTpuBaeMbix COBETOM TUPEKTOPOB, YPOBEHb BO3HATPAKICHUS B
aHAJIOTUYHBIX KOMIAHUAX (OEHYMAPKUHT, 0030p BO3HATPAXKIACHUH).

Unenam CoBeTa TUPEKTOPOB, KaK MPABUIIO, BHITUIAUYMBACTCS (PUKCUPOBAHHOE
rOJIOBOC BO3HATPpAXKJEHHE, a TakKe JOMOJHUTEIHHOE BO3HATPAXKICHUE 32
npencenareabcTBo B CoBETE MUPEKTOPOB, YIaCTHE U MPEICEAATEIBCTBO B KOMUTETAX
CoBera aupexkTopoB. BosHarpaxnenune uwieHa CoBeTa TUPEKTOPOB HE JIOHKHO
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BKJIIOYATh ONIMOHBI WJIM JPYrHMe€ SJIEMEHThI, CBA3aHHbIE C pe3yJbTaTaMu
NeSATEIbHOCTH OpTraHU3aliu.

YcraHoBieHue Bo3HarpaxaeHus wieHy CoBeTa JUPEKTOPOB OpraHU3alluu
OCYUIECTBJISIETCS B COOTBETCTBUU C METOJIOJIOTHEH, pa3pabaTsiBaeMoilt DoHIOM, MpU
ATOM JOJHKEH MPUHUMATHCSI BO BHUMAHUE 0KUIA€MbIN MOJOKUTEIbHBIN 3G deKT s
OpraHu3aliy OT y4acTus JAHHOTO juia B cocraBe CoBeTa TUPEKTOPOB. Y Ka3zaHHas
METOJIONIOTHSL  O0CYXKJaeTcs Kak MHUHUMYM C OAHMM uieHoM Komwurera mo
Ha3HAYEHUAM U Bo3HarpaxacHusiM CoBera qupekTopoB DoHpa.

B opranuzanusx ¢ HECKOJIBKHMH aKIMOHEPAaMH, COOTBETCTBYIOIIUE MpPAaBUIIA
BOo3HarpaxjaeHus wieHoB CoBeTa AUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE
MeToosorur PoHa U YyTBEPKAAIOTCS 00IKUM coOOpaHHeM aKIIMOHEPOB.

OOwee coOpaHue akUMOHEPOB (€AMHCTBEHHBIM aKLIMOHEpP) OpraHU3aluH
OMpENIEIIAET pa3Mep U YCIOBHUS BBIIUIATHI BO3HATPAXKACHUS U KOMIICHCAIIUU PAacXOJ0B
yiieHy (-am) CoBeTa TUPEKTOPOB OPraHU3AIUH.

11. Komuterst CoBeTa AUPEKTOPOB CHOCOOCTBYIOT TIIIYOOKOMY H
THIATEJIBHOMY PAcCMOTPEHHIO BOIIPOCOB, BXOMAUMX B KomnereHiuroo Cosera
JUPEKTOPOB U TIOBBIIICHUIO KayeCTBa MPUHUMAEMBIX PEIIEHUH, B OCOOCHHOCTH TIO
TaKUM HaMpaBlIEHUAM KaK ayauT, YIpaBlI€HHWE pPHUCKaMHU, HaJJexaiee Hu
sbdextuBHOE npuMeHeHue llpaBun 3akynok ToBapoB, padbor u ycayr donga u
OpraHu3alivii, Ha3HaY€HUWE M BO3HarpaxjaecHue wieHoB (CoBeTa AMPEKTOPOB U
UCIIOJIHUTENILHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa U
0€30MacHOCTh TpyJa U OKpyxarouiei cpeapl. Hannune KOMUTETOB HE OCBOOOXKAAET
yieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PEIICHUS B paMKax
komrnereHn CoBeTa JUPEKTOPOB.

Komurersl co3nmarorcs Nt IPOBEACHHS JCTATILHOTO aHAM3a M BBIPAOOTKHU
peKOMEeHJaIui Mo KPyry HamboJsiee BaXKHBIX BOMPOCOB JO MX PACCMOTPEHHs Ha
3acenannn CoBeTa IUPEKTOpPOB. OKOHYATENBHOE PELIEHUE IO PacCMATPUBAEMBIM
KOMHTETaMHU BorpocaM npuHumaercss CoOBETOM JTUPEKTOPOB.

CoBeTr IUpEeKTOpOB MPUHUMAET PEUIEHUE O CO3/JTaHUHA KOMHUTETOB, OIIPEAEIISET
COCTAaB KOMUTETOB, CPOKH U TTOJITHOMOYHS.

KomuTteTsl cocTost u3 uncia wieHoB CoBeTa IHUPEKTOPOB, 00JaJArOIIUX
HEO0OXOIMMBIMU TTPOGECCUOHAIBHBIMYU 3HAHUSAMM, KOMIIETEHIIUSIMU W HaBBIKAMU J1JISI
pabotel B komuTeTe. Hannume moOTEHIMANbHBIX KOH(MIMKTOB HHTEPECOB TOJIKHO
NpUHUMATBCS BO BHMMaHue Tpu  (DOPMUPOBAHMM  COCTABOB  KOMMTETOB.
[Ipencenarenu KOMUTETOB HAPSALY C TPO(PECCHOHATBEHBIMU KOMITETEHUUSMH JTOJHKHBI
o0nafaTh  OPraHU3aTOPCKUMU U JIMAEPCKUMH  KauyecTBaMH,  XOPOILIKUMU
KOMMYHUKATUBHBIMUA HaBBIKaMH 711 A()PEKTUBHON OpraHu3alluh JeATeIIbHOCTH
KOMHTETA.

ITIpu CoBeTtax IUPEKTOPOB CO3AANOTCS KOMHUTETBI, B KOMIIETEHLIMIO KOTOPBIX
BXOJUT PACCMOTPEHUE BOMPOCOB MO AYJIUTY, YIPABICHUIO PUCKAMU, HA3HAYCHUSIM U
BO3HArpaXJeHUsM. B opranuzanusx, omepandd KOTOPBIX CBSI3aHbI C PHUCKOM
TEXHOJIOTUYECKNX KaTacTpod (K mpumepy, MPOMBIIUICHHbIE KOMIAHWHU, aBUA WU
KEJIE3HOJJOPOKHBIE TIEPEBO3KHU), TOJKHBI OBITH CO3AaHbI KOMUTETHI 110 O€301MaCHOCTH
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U OXpaHe OKpyxkarwlieh cpeabl. B mensx mnosbimieHuss 3G(GHEKTUBHOCTH MPUHSATHSA
WHBECTULIMOHHBIX PEHICHUA PEKOMEHAYETCS BKJIIOUUTh B KOMIETEHLHIO OJIHOTO W3
KoMUTETOB Tpu COBETE IHUPEKTOPOB BOIPOCHI, CBS3aHHBIE C HWHBECTHUIIMOHHOM
JEATEIIbHOCTBIO OpPraHU3allii, PAaCCMOTPEHUE KOTOPBIX BXOJHUT B KOMIIETEHILIHIO
CoBeTa mupeKkTopoB. B 3aBucHMOCTH OT cOCTaBa, pa3mMepa U TeKymux 3aaad Coera
JTUPEKTOPOB MOTYT OBITh MPEIyCMOTPEHBI HWHbIC HAIMPABICHUS JI€SITEIHHOCTH
KOMHUTETOB IO BOMPOCAM CTPATETWM, WHBECTULIMSIM M HMHBIM BompocaM. CoctaB
Komurera 10JKEH BKIIOYATH HE MEHEE 3 YETIOBEK.

B cocraB Komurera mo ayaury BXOAAT HE3aBUCHUMBIE IUPEKTOpA. YIeHbI
Komurera mo ayauty MODKHBI 00JalaTh TIIYOOKUMHU 3HAHUSAMH W TPAKTHICCKUM
OMBITOM B 00JaCTH OyXTaJdTepCKOTro ydeTra W ayauTa, YMIpPaBICHHUS PUCKAMH,
BHyTpeHHero koHtposs. llpencemarenem Komurera mno ayauty sBiseTCs
HE3aBUCUMBIN nupektop. bazoBbie ¢dynkuuu Komurera mo ayauTy BKIIOYAIOT
BOIIPOCHI BHYTPEHHETO W BHEIIHETO ayauTa, (UHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI M YIIPaBJICHUS PHUCKaMHU, COOIIOJICHUS 3aKOHOJATEIbCTBA PecmyOnuku
KazaxcraH, BHYTpEHHMX JOKYMEHTOB M HHBIE BONPOCHI MO mnopydeHutro CoBera
JTUPEKTOPOB.

B cocraB Komurera no Ha3HAaYeHUSAM W BO3HATPAXKICHUSM BXOIUT
OOJILIIMHCTBO W3 YKCJIa HE3aBUCHUMBIX JIUPEKTOPOB B ILENAX BBIPAOOTKU
OOBEKTUBHBIX M  HE3aBUCUMBIX  pPEIICHUH U  HEJONYIICHUS  BIUSHUA
3aMHTEPECOBAHHBIX  JIMI] (mpencraBuTeIeH  AKIMOHEPOB,  PYKOBOJUTEIIS
WCIIOJTHUTEILHOTO OpraHa, paOOTHHUKOB M WHBIX JIMI[) HAa CYXKJICHHS YJICHOB
Komurera.

Unennt KomuteTa n10KHBL 001a71aTh TIIYOOKMMH 3HAHUSIMU U TIPAKTUYECKUM
OTIBITOM B 00JIACTU YIIPABJICHUS IMEPCOHAIIOM U OLEHKH €ro JIeITeTbHOCTH, a TAaKXKe B
chepe kopmopatuBHOTO yrpaBieHus. lIpencemarenem Komurera siBhsiercs
HE3aBUCUMBIN nupektop. bazoBbie ¢yHkuuu Komutera BKIIOYAIOT BOMPOCHI
Ha3HA4YCHMSI, MNOCTAaHOBKM MoTuBaUMOHHBIX  KIIJ[, oleHKkn JAeATeIbHOCTH,
BO3HArPAXKJICHUS U IUIAHUPOBAHUS NPEEMCTBEHHOCTH PYKOBOAUTENS U UJICHOB
WCIIOJHUTEIBHOIO  OpraHa,  BONPOChl  HAa3HAYEHUd W BO3HArpaKJICHUS
KOPIIOPATUBHOT'O CEKPETapsl, a TAKXKE y4aCTUE B pACCMOTPEHUH YKA3aHHBIX BOIIPOCOB
B OTHONIEHHUM cocTaBa camoro CoBera OUPEKTOPOB, B CIydasX MNPEAOCTABIICHUS
TaKuX TOJIHOMOYHUN OOIIMM COOpaHHEM aKIIMOHEPOB (€AUHCTBEHHBIM AKIITHOHEPOM).
B stom cnyuae, unensl Komurera no Ha3HaYC€HUSIM M BO3HATPAXKIACHUSIM HE JOJKHBI
JIONYCKaTh BO3ZHUKHOBEHUSI CUTYallMUu C KOH(MJIUKTOM HMHTEPECOB U HE NMPUHUMATH
y4acTu€ TIpU PACCMOTPEHUH BOIPOCOB COOCTBEHHOIO HAa3HAYCHHUS W/WJIU
BO3HATPaXKICHUS.

Ha 3acemanusix KOMHUTETOB NPUCYTCTBYIOT TOJBKO YJIEHBI KOMHUTETOB.
[IpucyTcTBHE OCTaNbHBIX JIMI[ JOMYCKAaeTCsl TOJbKO Mo mpuriamennio Komwurera.
[Tpu HEOOXOIUMOCTH KOMUTETHI MOTYT MPUBJIEKATH SKCIIEPTOB U KOHCYJIHTAHTOB.

@OyHKINH, TOJHOMOYHS, COCTAB M MPOLECC OpPraHu3alvu JAeSITEIbHOCTH
KOMHUTETOB JIOJDKHBI OBITh PETJIaMEHTHPOBAHBI B COOTBETCTBYIOIINX MOJOKECHUSIX W
yTBepkieHbl COBETOM IUPEKTOpOB. KOMUTETHI yTBEP)KIAIOT IJIaH CBOEH PabOTHI
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(pekoMeHIyeTcsl 0 Havalla KaJeHJAapHOTO TIojla), KOTOPBI COTJIacOBBIBACTCS C
mwiaHoM pabotel CoBeTa JUPEKTOPOB, C YKa3aHMEM MEpPeyHs paccMaTpUBAEMBIX
BOIIPOCOB M JAaT MpOBEICHUs 3aceAaHui. [leprnoIUYHOCTh MPOBEACHUS 3aCEIaHMIl
KOMHUTETOB COCTAaBIIIET HE MeHee 4-X 3aceJaHuid B roj. 3acelaHusi KOMHTETOB
MPOBOJATCA B O4YHOM (opme, ¢ odopmieHHEM MpoTokoja. B memsax coznanus
OJIarONMpPUSITHBIX YCIOBUM U COKpallleHUs] 3aTpaT Ha MPOBEICHHE 3aceaHuid
KOMUTETOB JOMYCKAETCSl y4aCTHE YJEHOB KOMHUTETOB IOCPEACTBOM TEXHUYECKHX
CPEJICTB CBSI3U.

[Ipeacenarenu KOMHUTETOB TOTOBAT OTYET O JEATEIBHOCTH KOMHTETA U Ha
OTIEJIBbHOM 3acelaHuM OTYMTHIBAIOTCS mnepel CoBETOM IHUPEKTOPOB 00 HTOrax
nestenpbHocTH 3a roi. Ilpencenarens CoBeTa AMPEKTOPOB MMEET MPABO B TEUECHHE
rojia noTpeboBaTh y KOMUTETOB IPEIOCTaBUTh HH(POPMALIMIO O CBOEH EATEIbHOCTH.

12. IlonroroBka u mnpoBeneHue 3acenanuil CoBeTa TUPEKTOPOB JOJKHBI
CHOCOOCTBOBAaTh MAKCHUMAJIBHOM  pe3yJbTaTUBHOCTU €ro  JesATeNbHOCTH. Jlis
BBIMIOJIHEHUsI CBOMX 00si3aHHOCTEH uieHbl CoBeTa IUPEKTOPOB JOJKHBI HMETh
JOCTYM K MOJHOM, aKTyaJIbHOW U CBOEBPEMEHHON MH(OpMaLIUU.

CoBeT AMPEKTOPOB MPOBOIUT PEryJsipHbIE 3aceqaHust A 3()PEeKTUBHOTO
BBIMIOJIHEHUsI CBOMX (QyHKIMM. 3acemanust CoBera TUPEKTOPOB MPOBOASTCS B
COOTBETCTBUM C IJIAHOM palOThI, YTBEPKAAEMBbIM JI0 Hayala KaJeHAApHOIO roja.
[IpoBenenue 3acemanuii CoBeTa IUPEKTOPOB U €r0 KOMHUTETOB OCYLIECCTBISECTCS
MOCPEJCTBOM OYHOM WM 3a04HOM (hOpPM TOJOCOBAHMS, MPU 3TOM KOJUYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAHUS JAOMAKHO OBITh MHUHUMU3UPOBAHO.
PaccMoTpeHre W NMpUHATHE PEMIEHWH MO BOMPOCAM BAXXHOTO U CTPATErHYECKOro
XapakTepa OCYILECTBISCTCS TOJBKO Ha 3acenaHusx CoBeTa JUPEKTOPOB C OYHOM
dbopmoii rosnocoBanus. B 0COOBIX ciydasix BO3MOXHO coyYeTaHuE 00eux QopMm
3acenanns CoBeTa TUPEKTOPOB U €r0 KOMUTETOB.

3acenanus CoBera AMPEKTOPOB U €r0 KOMHUTETOB HaJIeXalluM 00pa3om
IPOTOKOJUPYIOTCS KOPIOPATUBHBIM CEKpPETapeM C yKa3aHHEM B IOJHOM 0O0beMe
UTOTOB 00CYXJICHUIN U MPUHSATHIX PEIICHH.

3acenanuss CoBeTa IJUPEKTOPOB IMPOBOASATCA B COOTBETCTBHU C IUIAHOM
paboThl, yTBEpXKAAEMbIM 10 Hayajla KaJEHIApHOTO Toja, BKIIYAIOIIUM MEepEUYeHb
paccMaTpuBaeMbIX BOMPOCOB U rpaduK MpPOBECHUS 3aceJaHUui C yKa3aHUEM JiaT.
PekomeHnnyemass mNepUOIUYHOCTh MpoBeAeHus: 3acenanuid CoBeTa JTUPEKTOPOB
coctaBisieT 8-12 3acemanuii B roa. PexomeHayeTcss paBHOMEpPHOE paclpellesICHHE
KOJIMYECTBA BOMNPOCOB, IUIAHMPYEMBIX K PACCMOTPEHHI0 B TEYEHUE ToJa, i
oOecrieyeHus: TUIATEJIBHOTO U MOJHOLEHHOTO  OOCYXICHUS U  IPUHATHUS
CBOEBPEMEHHBIX U KAYE€CTBEHHBIX PEUICHUM.

CoBeT OMPEKTOPOB JIOJKEH COOMIOAATh YCTAaHOBJIEHHBIE JIOKyMEHTaMU
OpraHu3alid  OpoLEIypbl 1O MOATOTOBKE W NpoBeneHHI0 3acenaHuil Cosera
JUPEKTOPOB.

Marepuansl  k  3aceganussM  CoBera  JUPEKTOPOB  HANPABIISOTCS
3a0J1aroBpeMEHHO — HE MEHEee 4YeM 3a 7 KaJeHJapHbIX JHEH, a 1Mo 0ojee BaKHbIM
BOIIPOCAM, KOTOPBIE OINPEAEISIIOTCA YCTaBOM OpraHU3allH, — HE MEHEEe 4eM 3a
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15 paGounx gHEH, eciii UHbIE CPOKU HE YCTAHOBIIEHBI YcTaBoM. [lepeueHb BasKHBIX
BOIIPOCOB BKJIIOYAET, HO HE OrPAHUYMBACTCS, CTPATETHEH pAa3BUTHUS, ILJIAHOM
pa3Butusi, MoTuBalMOHHBIMU KII/[ 1 pyKOBOAMTEINSI U YJIEHOB UCIIOIHUTEIBHOIO
OpraHa, rOJIOBbIM OTYETOM U YYAaCTHEM B CO3/IAHUU APYTUX IOPUANUECKUX JIULI.

B mnoBectky 3aceganusa CoBera AUPEKTOPOB HE BKIIOYAIOTCS BOMPOCHI,
MaTepualbl M0 KOTOPbIM ObLIM MPEIAOCTAaBJIEHBI C HapylIEHHUEM CpPOKOB. B ciyuae
BKJIFOUEHHSI B MOBECTKY BOIPOCOB C HAPYIIEHHEM CpPOKOB, npenacenarento Cosera
JTUPEKTOPOB  MPEIOCTaBIISIETCSl  HMCUEpIbIBalolee  OOOCHOBaHHME  JaHHOM
HEOOXOMMOCTH.

CoBeT IHUPEKTOPOB JOJDKEH MPUHHUMATh PEIICHUST Ha OCHOBE IMOJIHOM,
JIOCTOBEpHON M KauecTBeHHOW uHpopmarmu. [ns mpunstus CoBeTOM TUPEKTOPOB
3G ()EKTUBHBIX U CBOEBPEMEHHBIX pEUICHUN HEOOXOAUMO 00€CIeUnuTh COOJII0ICHNE
cieayrmux (pakTopos:

1) BBICOKOE KauyeCTBO  MaTepuajoB, HHGOpPMAIMH, JOKYMEHTOB,
npenoctaisieMbix COBETY TUPEKTOPOB, B TOM YHCIE MEPEBOJ HA aHTTUNUCKUHN S3BIK
Py HEOOXOIUMOCTH;

2) TOJNyYeHHWE MHEHHUS OSKCIEPTOB (BHYTPEHHMX M BHEIIHUX) TIpH
HE0O0X0MUMOCTH (CIIEAyeT YYUTBIBATh, YTO MPUBJICUCHUE SKCIIEPTOB HE CHUMACT C
CoBeTa TUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHSATOC PEIICHHE);

3) Bpewms, yaensemoe obcyxkaeHusM Ha CoBeTe AUPEKTOPOB, OCOOCHHO IS
BAXKHBIX U CJIOKHBIX BOIIPOCOB,;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pemieHUsAX JOJDKHBI OBITh 3aKpEIUICHBI IUIAaH JaJIbHEHIINX JICHCTBUH,
CPOKH U OTBETCTBEHHBIE JIUIIA.

Crnenyromue GpakTopsl MOTYT OKa3aTh OTPUIATEIBHOE BIMSHUE HA KaYyeCTBO
pemenuii CoBeTa TUPEKTOPOB:

1) TOMHUHHPOBAHUE OJTHOTO MJIM HECKOJBKUX JTUPEKTOPOB Ha 3aCeIaHUH, YTO
MOKET OTPaHUYUTH MOJIHOIEHHOE Y4acTHe B 00CYKIACHUSIX IPYTUX TUPEKTOPOB;

2) opMasibHOE OTHOIICHHUE K PUCKAM;

3) npeciieI0BaHUE JTUYHBIX HHTEPECOB M HU3KUE 3TUICCKHE CTAHIAPThI;

4) dopmanbHOE TPUHATHE peliecHui Ha 3aceaannu CoBeTa TUPEKTOPOB, Oe3
pealbHBIX ¥ aKTUBHBIX 00CYXICHUMH;

5) mo3uims 0€CKOMIIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIU OTCYTCTBUE
CTpPEMJICHUS K Pa3BUTHIO (JOBOJILCTBOBAHUE TEKYIITUM IOJIOKCHUEM );

6) cimabast opraHu3alMOHHAs KYJIbTYypa;

7) HemocTaToK MHGOPMAIIMU W/WITK aHAJIH3a.

Unenst CoBeTa  JUPEKTOPOB  MOTYT  3alPOCHUTh  JIOMOJHUTEIBHYIO
uH(OPMAITUIO TT0 BOTIPOCAM MTOBECTKU JHS, HEOOXOIUMYIO ISl IPUHSITHS PEIICHUS.

[IpoBenenue 3acenanuii CoBeTa TUPEKTOPOB M €r0 KOMUTETOB MOXKET OBITh
OCYIIECTBJICHO TOCPEACTBOM OYHOW WM 3a04HOM  (OpPM  TOJOCOBAHUS
(c obocHOBaHWEM TPUYUH BHIOOpPA 3a0YHONW (DOPMBI TOJIOCOBAHUS), KOJIHMYECTBO
3aceqaHuil ¢ 3a04HOM (OpMOI TOJIOCOBAaHMS JOMKHO OBITh MHHHUMH3UPOBAHO.
PaccmoTpenue v MpUHATHE PEUIEHUN MO CTPATETMYECKUM BOIpPOCAaM JIESITEIbHOCTH
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OCYIIIECTBISIOTCS TOJNBKO Ha 3acemaHusix CoBeTa JUPEKTOPOB C OYHOHM (hopmoit
TOJIOCOBAHMS.

B 0co0pIx ciydasx BO3MOXXHO coueTaHuwe obemx (opm 3acemanusi CoBerta
JTUPEKTOPOB U €r0 KOMUTETOB. ITO KAacaeTCsl CUTYaIllH, KOT/Ia OJMH WM HECKOJIBKO
yeHoB CoBeTa JAMPEKTOPOB HE MMEIOT BO3MOXKHOCTH JIMYHO TMPHUCYTCTBOBATH HA
3acemannn CoBera mupektopoB. KBopym st mpoBenenmsi 3acemanust CoBera
JTUPEKTOPOB COCTABJISIET HE MEHEE MOJIOBHHBI OT YHCIIA €r0 WICHOB U OMPEACIIICTCS C
yuetoM wieHoB CoBeTa AMPEKTOPOB, KOTOpPbIE YYaCTBYIOT B OOCYXIEHUU U
TOJIOCOBAaHUM PAaCcCMaTPHUBAEMBIX BOIPOCOB, UCTIONB3YsI TEXHUYECKHUE CPEICTBA CBS3H
(B pexxumMe ceanca BujaeoKoH(pepeHnn, TenedoHHOW KOH(PEPEHIICBI3H U JIp.), 00
IIPH HAJIMYUHU MX TOJIOCOB, BRIPAXKEHHBIX B TUCHMEHHOM BHJIC.

Unen CoBeTa IUPEKTOPOB, MMEKOIIMN 3aWHTEPECOBAHHOCTH IO BOIIPOCY,
BBIHECEHHOMY Ha paccMmoTpenne CoBeTa JUPEKTOPOB, HE YUacCTBYET B 0OCYKICHUU U
TOJIOCOBAaHUM TIO0 JAaHHOMY BOIIPOCY, O YeM JEJIaeTCs COOTBETCTBYIOIIAS 3alUCh B
npoTokoJie 3aceaanus CoBeTa JUPEKTOPOB.

Cpok TaBHOCTH TI0 HEpa3TJIAIICHUIO BHYTpEeHHEH (Cy)eOHOH) nHpopManuu
opraHm3anuu ObBIIMMU WieHaMu CoBeTa JUPEKTOPOB TOCIE TPEKpAIICHHS WX
JesITEIbHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABIIICT HE MEHEE S JIeT.

CoBeTy AUPEKTOPOB PEKOMEHIYETCS MPOBOJUTH PEBH3UIO paHEe MPHHSATHIX
peleHni. AHaUM3Y TOJUICKUT KaK caMO pEIICHHE, TaK W MPOIECC €ro MPUHATHS.
PekoMeHayeTcss IPOBOJNUTh PEBU3UIO paHEe MPUHATHIX PEIICHHH MPH MPOBEICHUN
CoBeTOM AMPEKTOPOB OIIEHKU CBOEH JESITEIHHOCTH.

13. CoBeT QUPEKTOPOB, KOMHUTETHI W 4ieHbl CoBeTa IUPEKTOPOB JOJIKHBI
OIICHWBATLCS Ha €KErOJHOH OCHOBE B paMKaX CTPYKTYpHPOBAHHOTO IIpoIiecca,
yTBepxkaAcHHOr0 COBETOM JHPEKTOPOB OpraHu3anuu. J(aHHBIA mporecc TOJIKCH
COOTBETCTBOBaTh MeToosiorun @ouma. [Ipu 3ToM He peke OJHOrO pa3a B TPH roja
OIICHKA TIPOBOAMTCS C TMPHUBJICUCHUEM  HE3aBUCHUMOW  MPOQECCHOHATHHON
OpTaHU3AIIHH.

14. OmneHka I0JDKHA TMO3BOJISITH OMpeAeisATh BkiIaa CoBeTa TUPEKTOPOB U
K2)KIO0TO U3 €ro WICHOB B POCT JIOJITOCPOYHON CTOMMOCTH M YCTOWMYMBOE Pa3BUTHE
OpPraHM3allfH, a TAaK)Xe BBIABIATH HAINPABICHUS W PEKOMEHIOBATh MEphI IS
yiydiieHui. Pe3yabTaThl OLIEHKH MPUHUMAIOTCSA BO BHUMaHHE MPHU Iepern30OpaHHuu
WM IOCPOYHOM MPEKPAIISHUN TTOJTHOMOYHH 4jieHOB CoBeTa JUPEKTOPOB.

OrneHka SBIASCTCS OJHMM M3 OCHOBHBIX HMHCTPYMEHTOB TIOBBIIICHHUS
npodeccuonamuzma CoBeTa JUPEKTOPOB MW €r0  HHAWBHIYaJIbHBIX UJICHOB.
[TpoBeneHNe OLIEGHKH 00S3aTENbHO KaK JJI1 HE3aBHUCHMBIX JHPEKTOPOB, TaK W JUIS
MPEICTABUTENIEN AKIIMOHEPOB.

[TpoBeneHne OIGHKH JIOJDKHO COOTBETCTBOBATh TaKUM KPHUTEPHSM, Kak
PETYJISIPHOCTb, KOMIUIEKCHOCTD, HETIPEPBIBHOCT, PCATUCTUIHOCTD,
KOH(HICHIIMATEHOCTb.

IIpouiecc, cpoku M TOPSIOK IPOBEACHUS OIEHKH nesTesnbHocTH (CoBera
JTUPEKTOPOB, €ro KOMHUTETOB M wWiecHOB CoBeTa TUPEKTOPOB JOJDKHBI OBITH YETKO
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periiaMeHTUpOBaHbl BO BHYTPEHHUX JIOKyMEHTax opranuzanuu. llpencenarens u
ysieHbl CoBeTa JUPEKTOPOB JOJKHBI MPOXOAUTH O0YyUEHHUE MO MPOBEICHUIO OLEHKH.

OneHka BKIIOYAET, HO HE OrPAHUYMBACTCS PACCMOTPEHUEM CIEAYIOIIHUX
BOITPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa NUPEKTOPOB (OayaHC HABBIKOB, OIIBITA,
pa3HooOpa3ne cocTaBa, OOBEKTHMBHOCTh) B KOHTEKCTE CTOSIIMX 3a1ad Iepen
OpraHu3aluen;

2) SICHOCTH TIOHUMAaHUsI BUJICHUS, CTPATETUH, OCHOBHBIX 3ajad, MPOOJIeM H
LIEHHOCTEW OpraHu3aluu;

3) 1IaHbl MPEEMCTBEHHOCTH U Pa3BUTHS;

4) ¢ynkumonupoanue CoBeTa IUPEKTOPOB KaK €IWHOTO OpraHa, POJH
CoBera qUPEKTOPOB U PYKOBOJIUTENS UCIIOJHUTEIBHOTO OPTraHa;

5) sddextuBHOCTh B3ammopeiicTBust B CoBere aumpektopoB, CoBera
JUPEKTOPOB C OpraHaMy U JOJHKHOCTHBIMU JIMIIAMU OpraHU3aLnu;

6) a3 dexTHBHOCTD KaXk0r0 13 wieHOB CoBeTa TUPEKTOPOB,;

7) 3bGeKTHBHOCTh NeSTEIbHOCTH KOMHUTETOB (CoOBETa IUPEKTOPOB H HX
B3aumozencTere ¢ COBETOM JIUPEKTOPOB, WICHAMH UCIOJHUTEIBHOTO OPTaHa;

8) kauecTBO WHpOpPMAIMM W JIOKYMEHTOB, NpemoctaBiseMbix CoBery
JUPEKTOPOB;

9) xauecTBO 00Cy)KAcHUN Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3 peKkTHBHOCTH NEATETHHOCTH KOPIIOPATUBHOTO CEKPETaps;

11) sicHOCTH B MOHMMAHHH MTPOLIECCOB M KOMITCTCHITHIA,

12) npotiecc BBISBICHHS U OLEHKU PUCKOB;

13) B3aumojeiicTBHE C aKIMOHEpAaMU ¥ WHBIMHA 3aWHTEPECOBAHHBIMHU
CTOpOHaMH.

Onenka npoBoautcs COBETOM IUPEKTOPOB B 00sA3aTENIbLHOM MOpPSAKE Ha
exerogHoi ocHoBe. Crioco0aMu OIIEHKHU SIBJISIIOTCSI CAMOOIICHKA WJIM MPUBIICYECHUE
HE3aBUCUMOI0 KOHCYJIbTaHTa JUIsl TOBBIIIEHUS KadecTBa OLEHKH. He3aBucHMBIN
BHEILIHNI KOHCYJIBTAHT IPUBJIEKAECTCS HE PEXKE YEM OJUH pa3 B TPU roja.

Ouenka CoBeTa QUPEKTOPOB, €r0 KOMUTETOB U 4jieHOB CoBeTa TUPEKTOPOB,
npenocraBiieHue oOpaTHOM cBsi3u uineHam CoBeTa JUPEKTOPOB U BhIpAOOTKa
NOCJIEAYIONIMX Mep MO YJIYYIIEHUSM OCYIIECTBISIETCS TOJA PYKOBOJICTBOM
npencenarenss CoBera JUPEKTOpOB. Pe3ynbTaThl OLIGHKM OOCYXKIAIOTCS Ha
oTnenpHOM 3aceqannu CoBera AUPEKTOPOB, MO pe3ylibraraMm kotoporo st Cosera
TUPEKTOPOB B 1LEIOM W HMHAMBUAYAJbHO JUISI KaXIOTO M3 €ro 4JeHOB
BbIpa0aThIBaeTCs MporpaMMa pa3BUTHS.

[Ipeacenarens CoBeTa JUPEKTOPOB HECET OTBETCTBEHHOCTH 3@ BECh MPOLECC
IIPOBEICHMSI OLICHKM M NPHUHATHE MEp MO ero pesyiapraTtaM. KiroueBble poiu B
IPOLECCE OLEHKU PACTIPEACIISAIOTCS CIEIYIOIINM 00pa3oM:

1) mnpencenatenr CoBeTa JUPEKTOPOB PYKOBOJIHUT IPOIECCOM OIICHKH,
IPEeOoCTaBIIsIeT OOPATHYIO CBsA3b BceMy cocTaBy CoBeTa AUPEKTOPOB M KAXKIOMY U3
€ro 4wiICHOB, MHPOPMHUPYET €IUHCTBEHHOI'O aKLUHMOHepa (KPYMHBIX aKIIMOHEPOB) O
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pe3yibTaTax OLICHKHM M 00CYXJaeT MEphl MO YIYUYILICHUSIM, & TAKKE KOHTPOJUPYET
BBITIOJTHEHUE TIJIaHA IEHCTBUM IO UTOTaM OLICHKU;

2) mnpeacenatenb KomuTeTa 10 Ha3HAYCHHWSIM W BO3HATPAKICHUAM
oOecrieynBaeT mpolecc oleHKU npezaceaarens CoBeTa TUPEKTOPOB;

3) nmpexacenatel  KOMUTETOB  OOCCIICUMBAIOT  MPOIECC  OICHKU
3¢ (HEKTUBHOCTH pabOTHI BO3TIABISEMBIX UMU KOMHUTETOB;

4) He3aBUCUMBIA KOHCYJIBTAHT (B CIIydae MPHUBJICYCHUS) BBICTYIAET B POJIH
MOJIEpaToOpa U METOA0JIOra, OPraHU3yeT U KOOPAUHHUPYET MPOLECC OLEHKH;

5) wmensr CoBeTra JWPEKTOPOB OOECIEYHMBAIOT AaKTUBHOE ydYacTHE,
OTKPBITOCTh, Y€CTHOCTh Y BOBJICYEHHOCTb.

Pe3ynbTaThl OIEHKHM MOTYT CIY>KUTh OCHOBaHHEM JUIid Tepen30paHusi BCETO
cocraa CoBeTra IUPEKTOPOB HWJIM OTHAEIBHOTO €ro 4ieHa, IepecMOTpa COCTaBa
CoBeTa AMPEKTOPOB M pa3mepa Bo3HarpaxjaeHus wieHam (CoBeTa JUpeKTOpoB. B
CJIyyae HaJIU4Msl CEPbE3HBIX HEIOCTATKOB B PE3YyJbTaTax AESATEIbHOCTU OTIEIbHBIX
wieHoB CoBera AUPEKTOpOB, npeaceaaresis CoBeTa AUPEKTOPOB TOJKEH IIPOBECTH
KOHCYJIBTAIIMK C KPYITHBIMU aKIIMOHEpaMH (€IMHCTBEHHBIM aKIIMOHEPOM).

CoBeT TUPEKTOPOB B €KETOJAHOM I'OJIOBOM OTUETE OTPAKAET KaKuM 00pa3oM
npoBoAWIach oneHka CoBeTa AUPEKTOPOB U MPUHATHIE MEPHI MO pe3yibraram. B
cllydae NpPHUBJICYECHUS HE3aBHCHUMOIO KOHCYJIbTAHTA, YKAa3bIBAETCS OKa3bIBAINUCH JIU
UM UHBIE KOHCYJIbTAllMOHHBIC YCIyTh DOHAY U OpraHU3alMsIM B TEUEHUE MOCICTHUX
TpeX JIeT.

EAVHCTBEHHBIN aKIMOHEP MOXET MPOBECTH COOCTBEHHYIO olleHKYy CoBeTa
JUPEKTOPOB CaMOCTOSITEIIbHO WJIM C MPHUBJICYEHUEM HE3aBHUCHUMOrO KOHCYJIbTaHTA.
Bo BHUMaHHWE NPUHUMAIOTCS PE3yJIbTaThl OIEHKH, MPOBEACHHON CaMOCTOSITEILHO
CoBETOM JHUPEKTOPOB, pE3YyJbTAThl JIEATEIBHOCTH OPTaHU3allUH, BBINOJHEHHE
OKUJIaHUH aKIIMOHEepa U UHbIE (DAKTOPHI.

15. B nensx apdextuBHONM opranuzanuu aestenbHocTd CoBeTa ITUPEKTOPOB
u B3aumojiericTBusg CoBeTa NUPEKTOPOB, UCIIOJHUTEIBHOTO OpraHa ¢ akIMOHEPaMH,
CoBeTOM IHPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETAPbD.

CoBeT IUPEKTOPOB MPUHUMAET PEUICHWE O HA3HAYEHHH KOPHOPATUBHOTO
CeKpeTapsi, OIpeIesisieT CPOK €ro MOTHOMOUYNH, HYHKIUUA U TIOPASIOK JAESTETHHOCTH,
pa3Mep JOJDKHOCTHOIO OKJIaJa M YCJIOBHUSI BO3HATPAXKJICHUS, IPUHUMAET PEILICHUE O
CO3JIaHUM CIIY’)KOBI (CekpeTapuaTa) KOPHOPATHUBHOIO CEKpeTapsi W OMpeaeiisieT
Oromker ykazaHHOM ciyxObl. KoprnoparuBublli cekperapb mnopotyeteH CoBery
JTUPEKTOPOB M HE3aBHCHUM OT HUCIOJHUTEIBHOTO opraHa. OCHOBHbIE OOS3aHHOCTH
KOPIOPAaTUBHOTO CEKpETapsi BKJIIOYAIOT COJEWUCTBHE B CBOEBPEMEHHOM H
KaueCTBEHHOM TIPUHATHM KOPIOPATUBHBIX pemeHuid co cropoHsl CoBeTa
JTUPEKTOPOB, EAUMHCTBEHHOTO aKIMOHEPA, BHIMIOJIHEHUE POJIM COBETHHKA JJISl YJICHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM UX JICSITEIHLHOCTH U TPUMEHEHUS MTOJI0KEHUM
Hactosimero Kozekca, a Takyke MOHUTOPHHT 3a peanu3auuen Hacrosiuero Kogekca u
y4acTUE€ B COBEPIICHCTBOBAHMU KOPHOPATHUBHOTO yrpasieHus. KopropaTuBHbIN
CEeKpeTaph TaK)Xe OCYIIECTBISCT MOATOTOBKY OTYETa O COOIIOJACHUHU MPUHIIUIIOB U
MoJI0KeHU HacTosimero Koaekca, KOTOpbI BKIIFOUAETCA B COCTAB OJOBOIO OTYETA.
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JlaHHBIN OTYET JMOJHKEH COJIepKaTh MEepeueHb MPUHIMIIOB U moJjioxkeHuil Koaekca,
KOTOpPBIC HE COOJII0IAF0TCS, C TIPUBEICHUEM COOTBETCTBYIOIINX O0BICHEHUH.

B kxommanusx, a Takke OpraHu3alusaxX, aKIMd KOTOPHIX OOpaliaroTcs Ha
phIHKE IIEHHBIX OyMar, Ha3Ha4aeTCs KOpIOpaTHBHBIM cekperapb. Hasnauenue
KOPIIOPATUBHOTO CEKpeTapsi BXOJUT B HCKIIOYUTEIbHYIO KoMmmeTeHuuio CoBera
TUPEKTOpOB. PernieHne 0 Ha3HAUYEHUM KOPIIOPATUBHOTO CEKpeTapsi B OpraHU3allusX,
CO3MaHHBIX B (opMe TOBapwIIecTBa C OrPAaHUYCHHONW OTBETCTBEHHOCTHIO,
MPUHUMAETCS TI0 YCMOTPEHUIO HAOI01aTeIbHOTO COBETA.

OcHoBHast 00s3aHHOCTh KOPIIOPATUBHOTO CEKPETapsi COCTOUT B 00ECIICUCHUN
CBOEBPEMEHHOTO M KaU€CTBEHHOI'O MPUHSTUS KOPIOPATUBHBIX PEIICHUN CO CTOPOHBI
CoBeTa AUPEKTOPOB U OOIIEro coOpaHMs aKIIMOHEPOB (€IMHCTBEHHOTO AKIIMOHEPA),
oOecrneueHU N ¢ peKkTHBHOTO B3aHUMOJICHCTBHS CoseTta JTUPEKTOPOB,
UCIOJHUTEIILHOTO OpraHa ¢ akimuoHepaMu (CIMHCTBEHHBIM akimonepoM). Kpome
TOro, (PYHKIIMM KOPIIOPATUBHOTO CEKpeTaps BKIIOYAIOT HAI30p 3a HaJJIeKalen
MIPAKTUKON KOPIIOPATUBHOTO yIIPABIICHUS.

OcHoBHBIE (PYHKIIMM KOPHOPATHUBHOTO CEKpeTaps BKIIOYAIOT, HO HE
OTPAaHUYUBAIOTCS CIACTYIOIMMU.

B gactu obecnieuenus aesrenpHoctu CoBeTa TUPEKTOPOB:

1) okaszanme momomu  mnpexacenatemo  CoBeTta  TUPEKTOPOB B
(dbopMHpOBaHUY IJIaHA pabOTHI U TOBECTOK 3aCEaHUM;

2) opraHm3anus IpoBeneHus 3acemanuii CoBeTa JUPEKTOPOB M €O
KOMMTETOB;

3) obOecreueHue moiydeHus wieHamu CoBeTa JUPEKTOPOB aKTyalbHOM M
CBOEBPEMEHHON MH(pOpMaLuK, HEOOXOAUMOMW ISl MPUHATHS PELICHHUI 10 BOIpocam
MOBECTKH JHS U B paMKax kKoMmneTeHiun CoBeTa JUPEKTOPOB;

4) mnporokojgupoBaHue 3acemannii CoBeTa JUPEKTOPOB W KOMHUTETOB,
obecricueHUE XpaHEHHMs TPOTOKOJIOB, CTEHOTpaMM, ayJHO-BHJICO  3aIlHCEH,
MatepuanoB 3acenanuii CoBeTa TMPEKTOPOB U KOMUTETOB;

5) kxoHcymbrHpoBaHue uieHOB CoBera JIHUPEKTOPOB IO  BOMpPOCaAM
3akoHodaTenbcTBa PecnyOnmukm  Kaszaxcran, VYcraBa, nacrosmero Kopekca,
BHYTPEHHUX  JIOKYMEHTOB,  OCYIIECTBJIICHUEC  MOHUTOPUHIAa  MPOUCXOSAIINX
U3MEHEHUI U CBOeBpeMeHHOe nHhopMupoBaHue uieHoB CoBeTa JUPEKTOPOB;

6) opranu3zanus BBEICHHUS B JOJDKHOCTh BHOBb M30paHHBIX WieHOB CoBeTa
JUPEKTOPOB;

7) opranuzaius oOydeHusi ujeHoB (CoBeTa IUPEKTOPOB M IPUBJICUEHUS
AKCTIEPTOB;

8) opranuzamms B3auMmozeicTBus  uieHoB CoBeTa  JUPEKTOPOB  C
aKI[MOHEepPaMH, UCIIOJHUTEILHBIM OPTaHOM.

B gactu oOecrieueHusT B3aUMOIEHCTBUSA C aKIHOHEpaMH (EIUHCTBCHHBIM
aKI[HOHEPOM):

1) opranm3anys MpoBeICHUS OOIMMUX COOpaHUI aKITMOHEPOB,
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2) CBOECBPEMEHHOEC HAIpaBJICHUE MATCPUAIIOB 10 BOMPOCAM, BHIHOCUMBIM Ha
paccMOTpeHHre OOIIero coOpaHusl aKIMOHEPOB/€AMHCTBEHHOTO aKI[MOHEepa s
MPUHATHUSL COOTBETCTBYIOIIMX PEIICHMUIA;

3) TPOTOKOJMPOBAHHE OOIIEro coOpaHUs aKIMOHEPOB, oOOecIeUeHUE
XpaHEeHHsI TPOTOKOJIOB, CTEHOIpaMM, MaTepuajioB 3acelaHuil oOmiero coOpaHus
aKIIMOHEPOB (PELICHUI eIMHCTBEHHOTO aKIIMOHEPA);

4) oOecrieueHWEe  HAUICKAIETO  B3aUMOJCHCTBHS ~ OpraHU3aIllMd  C
aKIMOHEpaMH, BKJIIOYass KOHTPOJIb 3a MPEAOCTaBICHUEM WH(GOpMAIMU Ha 3ampOChl
aKIIMOHEPOB Ha CBOEBPEMEHHON OCHOBE.

B wactu BHenmpeHus HaIeKaIel TPaKTUKA KOPITOPATUBHOTO YITPaBICHUS:

1) MOHHWTOPHHT peanu3alid W COOJIOCHUS TPHUHIIAIIOB W TIOJOKCHHMA
Hacrosero Koaekca,;

2) OArOTOBKA OTYETa O COOJIIOACHUU IPUHITUIIOB U MOJIOKEHUIH HACTOSIIETO
Konekca;

3) BBIABJICHHUEC B paMKax HCIOJHCHUs CBOMX (YHKIMHA HApYyIICHHHA B 4acTH
HOPM KOPIIOPATUBHOTO YIPABJICHUS, 3aKPETUICHHBIX 3aKOHOAATEIbCTBOM, Y CTaBOM U
JPYTUMU JOKYMEHTaMH OpraHU3alluu;

4) KOHCYJNbTUPOBAaHUE aKIIMOHEPOB, JOJKHOCTHBIX JHI, PAOOTHUKOB
OpraHu3alMy [0 BOMPOCaM KOPIOPATUBHOIO YIPABJICHUS OpraHU3allly;

5) MOHHUTOpPHWHT JydYIleldd MHPOBOW NPAKTHKH B cdepe KOPIOPATHBHOIO
VOPABJICHHS M BHECEHHE TMPEUVIOKEHUH IO COBEPIICHCTBOBAHUIO MPAKTUKU
KOPIIOPATUBHOTO YIPABJICHHS B OpTaHU3aIINH.

Bo3znoxeHnue MHBIX O0S3aHHOCTEH Ha KOPIOPATHBHOIO CEKpeTaps AOJKHO
OCYUIECTBJISITBCA C Y4YETOM TEKYIEeH Harpy3ku KOPHOPAaTUBHOIO CEKpeTaps.
BoznoxeHue HOBBIX 00s13aHHOCTEH HE JIOJKHO CIIOCOOCTBOBATh HEKAUE€CTBEHHOMY
BBITIOJIHEHUIO (DYHKIMI, M30keHHBIX B HacTosimeMm Komekce. HoBbie QyHkiuu He
JOJDKHBI ~ yOnmupoBaTh  (DYHKIIMM  HMHBIX  CTPYKTYPHBIX  TOJApa3JeNieHud |
JMOJDKHOCTHBIX Jinil. B ciydae nyOnupoBaHuss HEOOXOAMMO —MEPECMOTPETh
WCITOJIHUTENISI TAKUX (DYHKIIHH.

Jliist mpopeccroHanbHOTO UCTIOMHEHHUS! CBOMX 00SI3aHHOCTEH KOPIIOPATUBHBIN
CeKpeTaph MOJDKEH 00JazaTh 3HAHUSMU, OMBITOM M KBadU(UKAIHel, 0e3ynpedHon
JIEJIOBOM peIyTaluren U Mojab30BaThesa noBeprueM CoBeTa AUPEKTOPOB U aKIIMOHEPOB.
B 3aBucuMocCTH OT pa3mepa OpraHuzaluud M Maciitaba ee JesTeIbHOCTH, MOXKET
OBITH CO3/1aHa CITy>k0a KOPIOPATUBHOTO CEKpeTaps.

Ha momkHOCTh KOPHOPAaTUBHOTO CEKpeTapsl Ha3HAYaeTcs JIMIO, MMEIOIee
BbICIIIEE IOPUANYECKOE WM IKOHOMUYECKOE 00pa30BaHue, C HE MEHEE YeM D-JIETHUM
OIBITOM Pa0OThI, M TIPAKTHYECCKUE 3HAHUSA B chepe KOPIMOPATUBHOTO YIPABJICHHUSI U
KOPIOPATHUBHOTO MpaBa.

B nensix moBeimennst 3 (EKTUBHOCTH MOATOTOBKH U MPOBEJCHUS 3aceaHui
CoBera JUPEKTOPOB PEKOMEHIyeTCS MNEpPUOAUYECKH OOCYXIaTh TMOJHOTY |
MOJIC3HOCTh ~ MPEJOCTaBICHHBIX ujeHamM (CoBera JTUPEKTOPOB  MAaTE€pUAJIOB.
Pe3ynbpTaThl JaHHBIX 0OCYKIEHUMN CITYy>)KaT OCHOBAHHMEM ISl OTICHKU 3(PPEKTUBHOCTU
NEeATEIbHOCTH KOPIIOPATUBHOTO CEKPETAPA.
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B oTHoOIIeHUH KOPHOPATUBHOTO CEKpeTapsl B OpraHu3alluy pa3padaThiBacTCs
nporpaMMa BBEJCHHS B JOJDKHOCTh M IJIAHUPOBAHUS MPEeeMCTBEHHOCTU. [louck u
Ha3HAUYCHUE KOPIIOPATUBHOIO CEKpeTaps OCYLIESCTBISIOTCI Ha OCHOBE OTKPBITHIX U
MIPO3PAYHBIX MPOLEAYP, 3AKPETUIEHHBIX BO BHYTPEHHUX JOKYMEHTAX OpraHU3allu.

KopnopatuBHblil cekpeTapb OCYIIECTBISAECT CBOIO JEATEILHOCTh HAa OCHOBE
MOJIOKEHUsI, yTBepxkaaemMoro CoBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
byHKIIMA, TpaBa © OOS3aHHOCTH, TMOPSIOK B3aUMOJCUCTBUS C OpraHaMu
OpraHu3alny, KBATH(PUKAIMOHHEIE TpeOOBaHUS U ApyTas HHGOpMAIIHS.

C mempto obOecredeHus: A(G(HEKTUBHOTO B3aUMOJCHCTBUS W TOTOKA
uH(OpMAITUU MEXAY OpraHaM{ OpTaHMU3AIluU, KOPIOPATHUBHEIN CEKpeTaph JODKECH
o0nagaTh yMEHHEM BBICTPaWBaTh ILIOJOTBOPHBIC B3aWMMOOTHOIICHUS W 001a1aTh
HaBbIKAMU TI0 pa3penieHur0 KOH(MIUKTHBIX CUTyarui. B ciydae BO3HUKHOBEHHS
CUTyalluid ¢ KOH(JIMKTOM HMHTEPECOB, KOPIOPATUBHBIA CEKpETaph JOJDKEH JTIOBECTH
JTaHHYI0 nHGOpMaIHIo 10 cBeneHus npeaceaatens CoBera TUPEKTOPOB.

JIn1s1 BBIMOJIHEHKS CBOMX (DYHKIIMI KOPIIOPATUBHBIN CeKpeTaph JOJIKEH OBITh
HAJICJICH CJIEAYIOIIUMU MOJTHOMOYUSIMU:

1) 3ampammBaTh ¥ IOJy4YaTh y OPraHOB, JOJDKHOCTHBIX JIMI[ M paOOTHHUKOB
OpraHu3allid JTOKYMEHTBHI U MH(pOpMAINIO, HEOOXOIUMBIC IS MPUHATUS PEIICHUM
Ha 3acemanusix CoBeTa JUPEKTOPOB M OOMIMX COOpaHMSX  aKIMOHEPOB
(eTMHCTBEHHOTO aKIIMOHEPA);

2) TpUHUMATh MEpHl TI0 OpraHu3anuu 3acemaanuii CoBeTa JUPEKTOPOB H
o011iero coOpaHus aKIMOHEPOB, MO JOBEACHUIO 10 JOJKHOCTHBIX JIUIl OpPTaHU3aLIMiA
uHpOpMaIIM O NPUHATHIX PEHICHUAX, a TaKXKe MOCIEAYIONIEMY KOHTPOJIO HX
HCTIOJIHCHUS,

3) HEMOCPEICTBEHHO B3aMMOAEHCTBOBATh C IMpEACCAAaTeCM U UICHAMH
CoBeTra AMPEKTOPOB, MEPBLIM PYKOBOAUTEIEM W WICHAMU WCTHOJHUTEIBHOTO OpraHa,
PabOTHUKAMH OpTraHU3aIlUH, aKIMOHEPaAMHU.

HNcnonHuTenbHBI  OpraH  OpraHu3alMd  OKa3blBa€T  KOPIOPATUBHOMY
CEKpeTapro BCECTOPOHHEE COJICMCTBUE MPHU UCTIOJTHEHUH UM CBOMX IOJITHOMOYHM.

bromxer opranuzamnuu J0JDKEH BKIIFOYATh CTaThU PACX0JI0B IS oOecTicUeHUs
nesitenbHocTH CoBeTa JUPEKTOPOB M KOPIOPATUBHOTO CEKpeTapsi, B TOM YMCIIE,
pacxopl, CBA3aHHBIE C BBIE3JIOM K MECTY MPOBEACHUS 3acelaHMi, TPOKUBAHUEM U
NpOYMMHU TIO€3IKAMU B paMKaxX BBIMIOJIHEHUS BO3JIOKEHHBIX O0O0S3aHHOCTEH.
PexomeHayeTcss mpemycMarpuBaTh CpeACTBA Ha OOyYEHHE W pPa3BUTHE YJICHOB
CoBeTa AUPEKTOPOB U MPUBJICUYEHNUE BHEITHUX KOHCYJIBTAHTOB U dKCrepToB CoBETOM
JTUPEKTOPOB M ero komuteramu. DopmupoBaHue OMOIKETa PacxolioB s
obecnieueHust aesteabHOCTH CoBeTa JNUPEKTOPOB U KOPIIOPATUBHOIO CEKpeTaps U
HaIlpaBJICHUE €ro B COOTBETCTBYIOIIEE CTPYKTYpPHOE MOAPA3IACICHUE OpraHu3aluu
OCYILECTBIISIETCS KOPIIOPATUBHBIM CEKPETAPEM.

16. B kxoMmaHMSX C€O3/1aeTCs KOJUICTHAIbHBIA HCIIOJIHUTEIBHBIN OpraH, B
OCTQJIbHBIX OPTraHHU3alMsIX, a TAKXKE B CIy4yae CO3/aHUS KOMIIAHUU — COBMECTHOIO
MPEANPUATAS OH MOXKET OBbITh KOJUICTHAIBHBIM WU €AMHOIUYHBIM [0 YCMOTPEHUIO
aKIMOHEPOB (Yy4acTHUKOB). PyKOBOIWUTENb W 4YJIE€Hbl MCHOJHUTEIBHOTO OpraHa



76

JOJDKHBI ~ 00J1aflaTh  BBICOKMMHM  MPO(PECCHOHANBHBIMU U JIMYHOCTHBIMH
XapaKTEepUCTUKAMHU, a TaKXe HMETh O€3yNpeuHyl [IeJIOBYI pelyTaluio Hu
MPUAEPKUBATHCS BBICOKUX 3TUYECKUX CTAaHAAPTOB.

17. UcnonuurtenvHbli opran mnojgoTdyereH CoBeTy JTUPEKTOPOB H
OCYILECTBIISIET PYKOBOJACTBO €XKEIHEBHOW JEATEIBHOCTBIO OpPraHU3allliH, HECET
OTBETCTBEHHOCTb 32 PEANM3ALUIO CTPATErHH, TUIAHA PA3BUTHUS U PEIICHHM, IPUHATHIX
CoBeToM JUPEKTOPOB U OOIINMM COOpaHUEM aKIMOHEPOB.

18. CoBeT nupekTopoB U30MpaeT PyKOBOAUTENS U WICHOB MCIIOJIHUTEIHHOTO
OpraHa, ONpPEAENseT CPOKU IMOTHOMOYMM, pasMep AOJDKHOCTHOIO OKJIANA, YCIOBUSA
omatel uxX Tpyaa. KioueByro posb B Mpouecce MOMCKa M 0TOOpa KaHJIWJIATOB B
COCTaB MCIIOJIHUTEIBHOIO OpraHa, ONPEACICHUHM WX BO3HAIPAKICHUS WIPAET
Komurer 1o Ha3HayeHUSAM U Bo3HarpaxxaeHussM CoBeTa IUPEKTOPOB OpraHU3aLlH.

[IpennoxkeHust 1Mo KaHaugaTaM Ha M30paHUE B COCTAaB KOJUIETMAJIBHOTO
UCIIOJIHUTEJIBHOTO OpraHa Ha paccMoTpeHre Komurera 10 Ha3HAYEHUAM H
BO3HarpaxaeHussM CoBeTa IUPEKTOPOB BHOCUT PYKOBOIUTEND HCIOJIHUTEIBHOTO
opraHa. B cimydae orkiioHeHuss COBETOM IHMPEKTOPOB KaHAUZAATa, MPEII0KEHHOTO
PYKOBOJMTEIIEM MCIIOJIHUTEIBHOTIO OpraHa Ha OJHY U Ty )K€ BaKaHTHYIO JOJDKHOCTb
B HMCIIOJIHUTEIBHBII OpPraH BO BTOPOW pa3, MPaBO Ha BHECEHHUE IPEIUIOKEHUS IO
KAaHJIUJATy HAa JAHHYIO0 BaKaHTHYIO JOJDKHOCTB nepexoauT K CoBeTy TUPEKTOPOB.

B xommnanmsx, 100 % akmuit (moned ywacTusi) KOTOPBIX MPUHAJJIEKAT
@oHxy, KaHIWAAaTypa HAa JOJDKHOCTH PYKOBOJMTENSI HMCHOJHHUTEIBHOIO OpraHa
MIPEABAPUTEILHO COTIIACOBBIBAETCS MpaBiicHueEM PoHAa.

CoBeT JUPEKTOPOB MOXET B JII000€ BpeMs MPEKPaTUTh MOTHOMOYMS
PYKOBOIUTENS U YWIECHOB UCIIOJIHUTEIBHOIO OpraHa.

PekoMenayercst n30uparb pyKOBOJIUTEINS U YWICHOB UCIIOJHUTEIBHOIO OpraHa
OpraHu3alid CPOKOM 110 TpeX JieT. CpOKH NOJHOMOYHMM PYKOBOIMUTENS M WICHOB
VCIIOJIHUTEJIBHOTO OpraHa COBMNAJAIT CO CPOKOM ITOJIHOMOYMM HMCHOJHUTEIBHOTO
oprasa B IIEJIOM.

19. Kangupatypa Ha JODKHOCTH MEPBOrO PYKOBOAWUTENSI KOMITAHUHU
coriacoBbiBaetcs ¢ [Ipesuaentom wiu Aamunuctpanuent [Ipesunenta PecmyOnmku
Kazaxctan B ciydae BKIIOYEHHsS KOMIIAHMM B COOTBETCTBYIOUIMH CIMCOK,
yTBepkieHHbIN YKa3oMm [Ipesunenta Pecyonuku Kazaxcras.

B Takom ciydae B KOMHAaHUSAX CYLIECTBYET CIEAYIOIIMN MOPAIOK MOUCKA U
n30paHusi PyKOBOJUTENS UCTIOJIHUTEIBLHOTO OpraHa:

1) Komuter mo Ha3HaueHWsIM W Bo3HarpaxaeHussMm CoBeTa IUPEKTOPOB
KOMITaHUU OTpe/iesigeT TPeOOBaHUs K KOMIIETEHIIMSAM U HAaBBIKAM JIJIsl KaHAMIaTOB Ha
JOJKHOCTh PYKOBOJUTEINSI MCIIOJHUTEIBHOTO OpraHa, CriocoObl MOMCKAa KaHIUAATOB
(caMOCTOATENBHO WM C IPUBJIEYEHUEM PEKPYTHUHIOBOM OpraHU3aLuN);

2) Komwurer mo Ha3Ha4yeHUsSIM W BO3HarpaxaeHusM CoBeTa TUPEKTOPOB
KOMIIAHUHM OCYILECTBISIET MOUCK M OTOOp KaHAUAATOB, MPOBOAMT HHTEPBBIO U
COCTaBJISIET PAHKUPOBAHHBIN KOPOTKUM CIIUCOK KaHIWIaTOB;

3) mnpaenerne @DoHIA COMIACOBBIBACT KAaHAWIATYPY Ha JIOJDKHOCTh
PYKOBOJUTENS HCIIOJHUTENBHOTO OpraHa U HAMpPAaBIIAET C PAaH)KMPOBAHHBIM CIIUCKOM
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kaHauaaToB KoMurery mo Ha3HaueHUSIM M Bo3HarpaxaeHusiM CoBeTa IUPEKTOPOB
doHpa;

4) KomuTeT MO Ha3HAYCHUSAM M Bo3HarpaxiacHusM CoBETa JIMPEKTOPOB
doHsa paccMaTpuBaeT M 3a noAmnuckio npencenatens Coera aupekTtopoB PDonma
(Ilpembep-Munuctpa PecnyOnuku Kazaxcran) HampaBisieT KaHAMIATYpY C
paHXHPOBAHHBIM ciMCKoM KaHauaatoB [Ipesunenty Pecnyonuku Kazaxcras;

5) cormacoBanHas  IIpe3smmenrom  PecnyOimkm — Kasaxcran — wim
PykoBogutenem Anmunuctpauuu IIpesunenra Pecnybnuku Kazaxcran kannunarypa
Ha3HauaeTca COBETOM JUPEKTOPOB KOMIIAHMM HA JOJDKHOCTh PYKOBOAMUTEIS
VCITOJIHUTEJILHOTO OpraHa KOMITaHUU.

HcnonHuTeNnbHBIA Opran oO€cleunBaeT YINpaBICHWE OpraHu3alMvel Ha
€KETHEBHOM OCHOBE (OMEpAlMOHHOE YMPABICHHE) B LEIAX POCTa JOJITOCPOUYHOM
CTOMMOCTH U YCTOMYMBOTO PA3BUTHS OPraHU3ALUU.

VcrionHUTENBHBIN OpraH NoJ0TYETEH akiuoHepaM u COBETY AUPEKTOPOB.

HcnonautensHbli  oprad  noj  pykoBojactBoM — CoBera  ITUPEKTOPOB
pa3pabaThIBacT CTPATETUIO Pa3BUTHUSL OpraHU3aIUH.

HcnonHuTENbHBIN Opral A0KEeH 00eCIeUNTh:

1) ocymiecTBieHUE JEATCIBHOCTH B  COOTBETCTBUU C HOpMAaMH
3akoHojaTenbcTBa PecnyOnuku KaszaxcraH, YcraBa W BHYTPEHHUX JOKYMEHTOB
OpraHu3alliy, PEIICeHUsIM 001Iero coopanus akinoHepos, CoBeTa JUPEKTOPOB;

2) HajyIeXKaIlee YIPaBICHUE PUCKaMU ¥ BHYTPEHHHI KOHTPOJIb;

3) BBIACICHUE PECYpCOB JJIA peall3alliyd PEIICHUuH oO0IIero coOpaHus
aKIMOHEPOB (€MHCTBEHHOTO akimoHepa), CoBeTa TUPEKTOPOB;

4) obecrieyeHre OE30MACHOCTH TPY/ia PAOOTHUKOB OpraHU3allnu;

5) cosmanue aTMocdepbl 3aMHTEPECOBAHHOCTH M JIOSJIBHOCTH PaOOTHHUKOB
OpraHu3alli{, pa3BUTHE KOPIIOPATUBHON KYJIBTYPHI.

CoBer  IHMPEKTOPOB  OCYILIECTBISIET KOHTPOJIb  HAJ  JEATEIBHOCTHIO
UCIIOJTHUTENILHOTO oOpraHa opraHuzauud. KOHTpoiab MoeT ObITh pean30BaH
IIOCPEJICTBOM IPEAOCTABICHNS] UCIIOJHUTENBHBIM OPraHOM PEryJISPHOM OTYETHOCTH
CoBeTy IHPEKTOPOB M 3aCIyIIMBAHMEM HCIIOJHUTEIBHOIO OpraHa IO BOIPOCaM
VCIIOJIHEHHSI CPEIHECPOYHBIX IUIAHOB PAa3BUTUS M JOCTUTHYTBIX PpE3YyJIbTaTOB HE
pexe OJIHOro pa3za B KBaprajd. B ciayyae mnoyiydeHHUs HEYIOBIETBOPHUTEIIbHbBIX
pe3yibTaTOB pabOThl HUCHOJHUTENBHOTO opraHa, CoBeT AMPEKTOPOB MOKET
JIOCPOYHO MPEKPATUTh MOJHOMOYHUSI PYKOBOJUTENS UCIIOJHUTEILHOTO OpraHa u/uin
€ro YJICHOB.

PykoBoguTenb W WiI€HBl HUCHOJHUTEIBLHOTO OpraHa JOJDKHBI 00i1a1ath
JOCTATOYHBIMM 3HAHUSIMU, HABBIKAMU U OIBITOM, HEOOXOJAUMBIMU AJIS BBITTOJIHEHUS
cBOMX (YHKIMI, a TAKKE UMETh O€3yNpPeyHYyIO JEIIOBYIO U JTUUHYIO PEITyTallHIo.

PykoBonuTenb ~ MCHOJHUTENBHOTO  OpraHa, I[OMHMO  TpeOOBaHUM,
YCTaHOBJICHHBIX HACTOSIIUM ITYHKTOM, JOJIKEH 00JIaJaTh CHJIbHBIMH JTHYHOCTHBIMU
XapaKTepUCTHUKaMHU JIUAepa, Cco3JaaBaTh aTtMocdepy 3auHTEpEeCOBAaHHOCTH U
BOBJICYCHHOCTHU, 00J1a/1aTh BELICOKUMHU OPTaHU3ATOPCKUMH CITIOCOOHOCTSIMHU, pabOTaTh
B AKTUBHOM B3aUMOJEHCTBMM M KOHCTPYKTHMBHO BBICTpaWBaThb JHAJIOr C
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akuroHnepamu, CoBeToM AUPEKTOPOB, pAOOTHUKAMU U IPYTUMHU 3aUHTEPECOBAHHBIMU
CTOPOHAMH.

J171s1 TOBBIIEHUS PO3PAYHOCTH MPOLIECCOB HA3HAUCHUS U BO3HATPAXKIACHUS B
opranuzainuu COBETOM JUPEKTOPOB JIOJDKHBI OBITh YTBEPXKIEHBI M CTPOTO
COONIONaThCA  MpaBWJia 1O  HAa3HAYCHUSIM, BO3HATPaXICHUSM, OILICHKE U
MIPEEMCTBEHHOCTH.

Omnata Tpyaa pyKOBOAUTENS W YJICHOB MCIHOJHUTEIBHOTO OpraHa
CKJIA[IbIBACTCSI W3 IIOCTOSSHHOM M INepeMeHHOM d4acth. Ilpum ycTaHOBIIeHHH
JIOJDKHOCTHOTO OKJIaJla BO BHUMAHUE MPHUHUMAIOTCS CIOXHOCTHh BBITOJIHSIEMBIX
3a/1a4, MePCOHAIbHBIE KOMIETCHIIMN Pa0OTHHUKA U €r0 KOHKYPEHTOCIIOCOOHOCTh Ha
PBIHKE, BKJIQJl, BHOCHUMBIM JaHHBIM JIMIIOM B Pa3BUTHE OPraHU3AIMH, YPOBEHb
JIOJDKHOCTHBIX OKJIAJIOB B AHAJOTMYHBIX KOMIIAHUSIX, YKOHOMHYECKAs CUTyalusl B
opranuzanuu. CreyeT NpuHUMaTh BO BHUMAaHUE PAa3HUIYy B OIUIaTE TpyAa MEXKIY
YJIEHaMH MCIIOJIHUTEIBHOTO OPraHa, PyKOBOJUTESIMU CPEAHET0 3B€HA YIIPABIICHUS U
pabOTHUKAMU OpraHU3AIINH.

[lepemenHass yacTh oOIUIaThl TpyAa (BO3HArpakJICHHE) MPHUBA3BIBACTCS K
BBITIOJIHEHUIO CPETHECPOUHBIX 11eJIeH U 3aJ1ay U JOoJIKHa ObITh OMpe/ieieHa 10 Hayalia
KaJIEHJApHOI0 roJa.

B cmywyae mocpoyHOro pacTtopKeHus TPyAOBOIO JOTOBOPA, BO3ZHATPAKICHUE
BBIIUIAYMBACTCS B COOTBETCTBUU C BHYTPEHHHUMHU JOKYMEHTAMH, YTBEPKICHHBIMU
CoBeTOM TMPEKTOPOB.

20. PykoBoaWTeNnb W YICHBI HCIOJHUTEIBHOTO OpraHa OIEHHWBAIOTCS
CoBeroM aupeKkTOpoB. (OCHOBHBIM KPUTEPUEM OLCHKUA SIBISIETCS JOCTHKECHUE
noctaByieHHbIX KII/I.

MotuBaumonnsie KIIJ[ pykoBOaHTENS M YIEHOB HCIOJHUTEIBHOIO OpraHa
yTBepxaatoTcsi COBETOM AUPEKTOPOB.

[Ipennoxenuss B yacth MOTHBAMOHHBIX KIIJ[ 4iI€HOB HMCIOTHUTEIBHOTO
oprana Ha paccmorpeHne CoBeTy  JUPEKTOPOB  BHOCUT  PYKOBOJMTEIIb
VCIIOJIHUTEIBHOTO OpraHa.

Pe3ynprarel OLEHKM OKa3bIBalOT BIMSHHUE HAa pa3Mep BO3HArpa)KJICHMUS,
MOOIIpeHne, TmepeuzOpaHue (Ha3HA4YCHHWE) WM  JOCPOYHOE  MPEKpalleHHe
TTOJIHOMOYUU.

NcnomuuTtenbHbld OpraH AOJKEH MPOBOJIUTH OYHBIC 3aceaHus U 00CyXaaTh
BOIIPOCHI peayIM3alluK CTPATEruu Pa3BUTHs, pElIeHU o01ero coopanusi akIlMOHEPOB
(emmHcTBeHHOTO akimonepa), CoBeTa AMPEKTOPOB M ONEPALIMOHHON JESITEIbHOCTH.
Ocoboe BHUMaHHE JOKHO YIEISATHCS BOMPOCAM OXpaHbl TpyJa U TEXHUKH
0€30MacHOCTU. 3acelaHus UCTIOJHUTEIHOIO OpraHa peKOMEHYeTCsl MPOBOAUTH Ha
peryisipHoii ocHoBe. Ciydan MpOBENEHUS 3a0YHBIX 3aCeAaHUi JODKHBI OBIThH
OTPAaHUYEHBI U OIPEICIICHBI B JOKYMEHTaX OPraHU3aLlNH.

HcnonauTenbHpi  OpraH  JODKeH cpopMuUpoBaTh IulaH pabOThl  Ha
MPEICTOSIIMN TOJ C MEPEYHEM BOMNPOCOB O Haudajia KaJEHJApHOro roja. YUieHsl
VCIOJIHUTEIBHOTO OpraHa JOJDKHBI IOJy4YaTh MATEpPUalbl K PACCMOTPEHUIO
3a0J7arTOBPEMEHHO U Ha/JIeXAaIlero KadecTBa. [Ipw paccMOTpeHHHM BaKHBIX H
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CJIO)KHBIX BOIIPOCOB, TaKWX KaK CTpaTerWs W IUIaHbl Pa3BUTHSA, WHBECTHULIMOHHBIE
IIPOEKTBHI, YIPABIECHUE PUCKAMH MOXKET ITPOBOAUTHCSI HECKOJIBKO 3aceaHuil. B nemsix
TIIATEJIbHOW MOJATOTOBKM TAaKUX BOIIPOCOB C Y4YE€TOM MaclITaboOB M cleuupuku
NESATEIIBHOCTH OpraHMU3allM PEKOMEHIYETCS CO3/aHUE CIELMaIbHBIX KOMUTETOB,
IPOEKTHBIX W/WIKM pabouux rpynn, paOOTaroMMX HaJ pEHIeHHEM CHELM(PUYHBIX
3agad. [IpaBa, 00s3aHHOCTH, KOMIIETEHIIUSI U OTBETCTBEHHOCTh YKa3aHHBIX OPIaHOB
JIOJKHBI OBITH 3aKPETUICHBI BO BHYTPEHHUX JOKYMEHTaX OpTraHU3alllu.

[Ipu paccMOTpeHNH Ka)a0ro BONPOCa OTAEIBHOE 00CYXKIAEHUE JOJIKHO ObITh
MOCBSIIIEHO PUCKAM, CBSI3aHHBIM C TPUHATHEM/HENIPUHATHEM pEIICHUS U UX
BJIMSTHUIO HA CTOMMOCTD U YCTOMUYMBOE pa3BUTHE OpPraHU3aIlUH.

Bce Bompockl, BBIHOCHMBIE MO HHHUIIMATUBE MCIIOJHUTEIBHOIO OpraHa Ha
paccmorpenne  CoBera  JUPEKTOPOB M OOIIETO0  coOpaHHMs  aKIIMOHEPOB
(eMHCTBEHHOTO aKIMOHEpa), JOJDKHBI OBITh TPEIBAPUTEIBHO PACCMOTPEHBI U
0J100pEHBl MCIOIHUTEIbHBIM OPTaHOM.

PykoBonuTenb M 4jI€HBI UCIOJHUTENBHOIO OpraHa JOJKHBI BCTPEUAThCS C
TPYAOBBIM KOJUIEKTUBOM, IPU HATUYUU (PUINAJIOB U OPraHU3alMK IPYNIbl B IPYTUX
peruoHax, noceuiarb Takue OOBEKThI, IPOBOAUTH BCTPEUH, BUICOKOH(PEPEHLIUU HE
pexe OJJHOTO pasa B TOJ.

PykoBomuTenb W UIEHBI HCIOJHUTEIBHOTO OpraHa JOJDKHBI IMOKAa3bIBATh
BBICOKHE CTaHAAPTHl ITUYECKOTO TMOBEACHHS W OBITH MPUMEPOM JJIsi PAOOTHUKOB
OpraHU3aIHH.

PykoBomuTenb M 4IEHbI WMCHOJHUTENBHOTO OpraHa HE JOJDKHBI JOMYyCKaTh
BO3HUKHOBEHHUSI CUTyallun C KOHQIMKTOM uHTepecoB. [Ipm BO3HWKHOBEHUHU
KOH(JIMKTa MHTEPECOB, OHU JIOJKHBI 3a0JJarOBPEMEHHO YBEIOMUTH 00 3ToM CoOBeT
JUPEKTOPOB JHOO PYKOBOAUTENS HCHOJIHUTEIBLHOTO OpraHa, 3a(pMKCHUpOBaTH 3TO
NUCHBMEHHO U HE Y4aCTBOBATh B IPUHATUU PELLIECHUS 10 BOIPOCY.

PykoBonuTenb W ujeHbl HUCHOJHUTEIBHOTO OpraHa MOTYT 3aHUMaTh
JOJDKHOCTH B JAPYTHUX OpraHU3alUsX TOJbKO ¢ onoOpeHust CoBeTa JUPEKTOPOB.
PykoBomuTenb  HCHOJHUTENBHOIO  OpraHa  Ju00  JUIO,  €AUHOJIUYHO
ocyllecTBIstomee (QyHKUMM MCIOIHUTEIBHOTO OpraHa, HE BIIpaBe 3aHUMAaTh
JOJDKHOCTh PYKOBOAMTENS HCIHOJHUTEIBHOIO oOpraHa Ju0O JuIa, €IUHOJIUYHO
OCYUIECTBJISIOMEr0 (YHKIMH HCIOJIHUTEIBHOIO OpraHa, JIpYroro HOpPHIAAYECKOro
JUA.

B opranmzanuu 10mKHO OBITH 00ECTICUYECHO MJIaHUPOBAHUE MTPEEMCTBEHHOCTH
UCTIONTHUTENILHOTO ~ OopraHa. MeXaHu3M W CpPOKM  Tepen30paHusi  YJICHOB
UCTIOTHUTENILHOTO  OpraHa JOJDKHBl ~MOTHUBHUPOBAaTh HMX Ha  JOCTH)KCHHE
JOJITOCPOYHBIX ~ PE3yJbTAaTOB, MpeaycMaTpuBas  BO3MOXKHOCTb  JOCPOYHOIO
OCBOOOKAECHMSI OT JOJDKHOCTH, B CIIydae HE BBINIOJHEHHUS KJIIOYEBBIX MOKa3aTesel
JeSITEIbHOCTH.

B ciydae cMeHbl pyKOBOAWTENS W/WIM COCTaBa HCIOJHUTEIBHOTO OpraHa,
pexoMeHtyeTcst 00ecneynTh COOMI0ICHHE MPUHIMIA MPEEMCTBEHHOCTH B COCTaBe
UCIOJHUTENbHOTO opraHa. Ilpu »sTomM B cioyyae paccMOTpeHHUsi Bompoca o
nepen30paHu  OTAEIBHBIX UJICHOB HCHOJHUTENIBHOTO OpraHa MpPUHUMATh BO
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BHHMAHME PE3YNbTATHI UX AEATEIBHOCTH IO KYPUPYEMBIM HalpaBJICHUsM. B cirydae
cmeHbl  mpexncenarenss  CoBera  JUPEKTOPOB, PEKOMEHIYETCS  OOECHEUUTh
IIPEEMCTBEHHOCTH B cocTaBe CoBeTa JUPEKTOPOB.

HcnomHuTENbHBI OpraH JOJDKEH OOECHeunuTh CO3JaHUE ONTHUMAJIBHOU
OpraHU3allMOHHOMN CTPYKTYPBI.

Opranu3zaiinoHHasi CTPYKTypa JOJKHa ObITh HAIIpaBJIeHA Ha!

1) a3 hekTUBHOCTH NPUHATHS PEIICHHIA;

2) yBeNMYCHHE IPOTYKTHBHOCTH;

3) omnepaTUBHOCTH MPUHSITHS PEIICHUN;

4) opraHu3aIMOHHYO THOKOCTb.

OTO0Op KaHIMOATOB Ha BAKAHTHBIE TO3ULUMU OpPraHU3ALMKA  JIOJKEH
OCYLIECTBJISITBCS HAa OCHOBE OTKPBITBIX M IPO3padyHbIX KOHKYPCHBIX Ipouenyp. B
OpraHM3alMsIX CYLIECTBYET IyJl paOOTHUKOB KaJIpOBOrO pe3epBa, U3 KOTOPOrO B
IIOCJIEAYIOIMIEM MOTYT IPOM3BOAUTHCS HA3HAYECHHMS HA PYKOBOIAIIME TOJLKHOCTH
CPEIHET0 M BBICIIETO0 MEHEIKMEHTa. PaOOTHUKU MPOXOAST OLIEHKY Ha €KEroJHOU
OCHOBE.

21. Cayyau HapywmeHust Hopm Kozekca 1enoBoi 3TUKU CO CTOPOHBI YJIEHOB
VCITOJIHUTEIILHOTO OpraHa JOJDKHBI JJOBOJHUTHCS PYKOBOAMUTENIEM HCIIOJIHUTEIBHOIO
oprana 1o cBezieHnst CoBeTa TUPEKTOPOB.

UjieH MCIIOHUTENBHOTO OpraHa, JOMYCTHBIIMM HapymeHne HopM Koxpekca
JIEJI0BOM 3TUKH, HE MOXET OBbITh WICHOM HMCIHOJHUTEILHOIO OpraHa JitoOOM Jpyroi
OpraHu3alyH.

22. B cnyyae BO3HUKHOBEHHUS KOPIIOPATUBHBIX KOH(IMKTOB, YYaCTHUKU
U3bICKMBAIOT IYyTH HUX PEIICHUsS IMyTEM IEpEeroBOpoB B LENAX oOecrneueHus
3¢ (EeKTUBHOM 3aIUTHl HHTEPECOB OPraHU3allii U 3aUHTEPECOBAHHBIX CTOPOH.

OddexktuBHOCT PabOTBI MO TPEAYNPEKICHUIO U  YPETryJIUPOBAHHUIO
KOPIOPATUBHBIX KOH(JIMKTOB MPEAINOIAraeT, Mpex/ie BCero, MaKCUMaJIbHO TIOJTHOE U
CKOpeiiIee BhISIBJICHUE TaKUMX KOH(IMKTOB, U YETKYIO KOOPJIUHAIIMIO JEHUCTBUI BCEX
OpraHOB OpraHU3aLUN.

KopnoparuBable KOHMIUKTH IPU COACHCTBUM KOPIOPATUBHOIO CEKpeTaps
paccmaTpuBaroTcs npencenarenem CoBera IUPEKTOPOB OpraHu3auuu. B ciydae
BOBJIeUeHUs npefcenarenss CoBera JUPEKTOPOB B KOPIIOPATUBHBIA KOH(MDIUKT, Takue
Cllyyau paccMaTpuBaroTcsi KOMUTETOM MO HA3HAYEHUSIM U BO3HATPAXKICHUSIM.

I'naBa 6. YnpaBjieHue puckaMu, BHyTPEHHUI KOHTPOJIb U AyIUT

1. B ®onae u opraHuzanusx JI0DKHa OBITh co3laHa 3(PEeKTUBHO
GYHKIIMOHUPYIOIIAs CHCTEMa YIIPaBJICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS,
HaIpaBJeHHas Ha 0oOecleueHrne pa3yMHOW yBEPEHHOCTH B JOCTHXeHUU DOHIOM U
OpraHu3alsIMU CBOMX CTPATETHUECKUX U OMEPAIlMOHHBIX 11eJIeH, U ITpeCTaBIIsIoNIas
co00l COBOKYITHOCTh OPTaHHM3AIMOHHBIX TOJUTHUK, MPOIEIYp, HOPM TMOBEICHUS U
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NEUCTBUN, METOAOB M MEXAHU3MOB YIPABICHHUS, co3naBaeMbix CoBeToM
JUPEKTOPOB U UCIIOJIHUTENbHBIM opraHoM DoHa 1 opraHu3aiui Juisi 00ecreyeHus:

1) ontumanmpHOro OanaHca MeEXIy pPOCTOM CTOMMOCTH OpTraHH3alluHy,
MPUOBUILHOCTHIO U COMPOBOXK/IAEMbIMU UX PUCKaMU;

2) opdexTUBHOCTH  (PUHAHCOBO-XO3AWCTBEHHOM  JEATEIBHOCTH  H
JOCTHKEHUS] (PMHAHCOBOM YCTOMYUBOCTH KOMITaHUU;

3) COXpaHHOCTH aKTHBOB U 3(P(EKTHBHOTO WCIIOIE30BAHMS PECYPCOB
KOMIIaHUH;

4) MOTHOTHI, HAICKHOCTHU U JIOCTOBEPHOCTH (DMHAHCOBOW M YIPaBICHUECKON
OTYETHOCTH;

5) cobmromenust TpeOoBaHUil 3akoHOJarenbcTBa PecryOnmku Kazaxcran u
BHYTPEHHUX JJOKYMEHTOB;

6) Hammekalero BHYTPEHHErO  KOHTPOJSL  JUIs  NPEIOTBPAIICHUS
MOILIEHHUYeCTBa U obOecrneueHus: 3(Q(EKTUBHON MOAAEPKKU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OWM3HEC-NPOLIECCOB M aHaju3a pe3yibTaToOB
NESTEIBHOCTH.

CoBeT JUPEKTOPOB U HCIOJIHUTEIbHBIA OpPraH JOJKHBI 00€CIeYUTh
BHEJPEHUE KyJbTYypbl HaJUIekKaIlero ympasieHUs puckaMmu B DoHae u
opranm3anusix. Bueapenue u pyHKIMOHUPOBAHUE CHCTEMBI YIPABICHUS PUCKAMU U
BHyTpeHHEro KOHTpojis B @DoHAe W opraHu3anusix [IODKHO  HMETh YETKYIO
HOPMAaTUBHYIO 0a3y, OCHOBaHHYIO Ha Jiyumux npakTukax (COSO) m Meromonoruu
(monutukax) doHpa.

2. CoBeroM aupekTopoB DOHIA M OpraHW3alUi JOJKHBI OBITH OMPEICIICHBI
OPUHLUIIBI ¥ TOAXOABl K OpTaHM3allid CHUCTEMBbl YIPABICHUS pPHUCKaMU U
BHYTPEHHEr0 KOHTPOJIS, MCXOJs M3 3a7ad 3TOM CHUCTEMbl U C YYETOM JIYYIIMX
OpakTUK paboTl U Meronosiornun PoHga B 00JaCTU YIpaBICHUS pPHUCKaAMHU U
BHYTPEHHEI0 KOHTPOJIS.

CoBeToM IHUPEKTOPOB JOJKHBI OBITH YTBEP)KICHBI BHYTPEHHUE JOKYMEHTHI,
OTpEEISAIOME MPUHIUIBI U MOAXOAbl K opraHuzanuu 3(Q(EeKTUBHOW CHUCTEMBbI
yIOpaBiICHUS PUCKaMU UM BHYTPEHHEro  KOHTPOJI, JEMOHCTPUPYIOLIHUE
IPUBEPKEHHOCTh KOMITAHWU JIyYUIMM MpakTUKaM paboThl B 00JAacTU YIpaBJICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJISi (MHTETpUPOBaHHAs KOHIICMIIUS IMOCTPOCHHUSI
cucteMbl BHyTpeHHero KoHtposii COSO, Kouuenuus (COSO) «YmnpasieHue
puckamu opranuzauuid. WHTerpupoBaHHas Mojenb» KomuTera CIIOHCOPCKUX
Opranmzanuii Komuccun Tpaaeaii (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexaynapoausiii crangapt MCO 31000 « MeHeIKMEHT
pucka. [IpuHIunel u pykoBoasume ykazaHus», MexayHapoassid ctangapt MCO
31010 «MeHemxMeHT prucka. TeXHUKH OLIEHKH PHUCKOBY» H JP.).

Opranuzanus 3p(QEeKTUBHON CUCTEMBl YIPaBJICHUS PUCKAMU U BHYTPEHHETO
KoHTposis B DoHAe M OpraHu3alusax HaleleHa Ha TIOCTPOCHHE  CHUCTEMbI
yIpaBieHUs, CIOCOOHOW 0O0ecrneYuTh TOYHOE [MOHMMaHHE pPa3yMHOCTH U
IPUEMJIEMOCTH YPOBHS PUCKOB PAOOTHUKAMH, MEHEKMEHTOM, OpraHaMH KOMITAHUU
OpU TPUHATAUM WMH pEHIeHUH, OBICTPO pearnupoBaTh HA PHUCKH, OCYIIECTBISATH
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KOHTPOJIb HaJ OCHOBHBIMM U BCIOMOTaTelIbHBIMU OH3HEC-TIpoLeccaMu U
€KCIHEBHBIMM  OIlEpalUsIMH, a TAaKXKE OCYLIECTBIIATh  HE3aMEIJIUTENBHOE
UHPOPMUPOBAHUE  PYKOBOJACTBA  COOTBETCTBYIOILIETO  ypPOBHA O  JIIOOBIX
CYLIECTBEHHBIX HEJOCTATKAX U 00JIACTAX ISl YIIy4ILLIECHUSI.

[TpyHIMIIBI M TOAXOABI K OpraHu3aluuu 3pQEeKTUBHON CUCTEMBI YIIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISL JOJKHBI IPEAYCMATPUBATD:

1) onpenenenue uean v 3a1a4 CUCTEMbI YIIPABJICHHS pUCKAaMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYpYy CHCTEMbl YHPABICHHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEW NPHUHATHS PEIICHUN U C y4ETOM
pOJIM  COOTBETCTBYIOIIETO YypPOBHA B Ipouecce pa3padOTKH, YTBEPKACHUS,
IIPUMEHEHUS U OLICHKU CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHoBHbIE TPeOOBaHUS K OpraHU3alMU IPOLIECcCa YIPABIICHUS PUCKAMU
(moaxoApl K ONPEAENICHUIO PUCK-AIETUTa, MOPAAOK HACHTU(DUKAIMM U OLEHKHU
PHUCKOB, OIIPEICTICHUE METOJI0B pearupoBaHuUsl, MOHUTOPHUHT U JIp.);

4) TpebOBaHMA K OpraHU3alUU CHUCTEMbl BHYTPEHHETO KOHTPOJIA H
IPOBEJCHUIO KOHTPOJIBbHBIX MPOLEAYp (XapaKTEepUCTHUKA KIIOUEBBIX oOOyacTedl u
OCHOBHBIX KOMIIOHEHTOB CHUCTEMBI BHYTPEHHETO KOHTPOJISI, IOPSIOK OLICHKH
3 ()EKTUBHOCTH ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS U Jp.).

Bo BHyTpenHux pokymeHTax ®onHaa u oOpraHuzanui JIODKHBI  OBITH
dbopmai30BaHbl POJb M 337a4d, OTBETCTBEHHOCTh OpraHOB KOMIIaHWH,
PEBU3MOHHOM KOMHUCCUHU, TOJpa3[eieHUs] BHYTPEHHErO0 ayAuTa M  HHBIX
NOJpa3/ieICHU KOMIAaHWM, a TakKkKe MOPSIOK HX B3aUMOJEHUCTBUS B paMKax
opraHu3auvy U GyHKIMOHUPOBAHUSI CUCTEMBI YIIPABJICHHS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS.

CoBeTbl AMPEKTOPOB  OpraHU3allMii MpH  YTBEPXKACHUM BHYTPEHHHUX
JOKYMEHTOB B 00JaCTM yNpaBJI€HUS PUCKaMU M BHYTPEHHEIO KOHTPOJIA
PYKOBOJCTBYIOTCSI ~ NpHUHATBIMA ~ POHAOM  HOPMAaTUBHBIMM  JIOKYMEHTAaMH,
PErIaMEHTHPYIOIIMMH BOIPOCH] YIIPABIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL.

Bo BHYTpEeHHHX HOpPMaTUBHBIX JOKyMeHTax ®oHga © XOJAMHIOBBIX
KOMIAHUM J0JKHA OBITh 3aKperieHa OTBETCTBEHHOCTb (COBETOB IUPEKTOPOB U
UCIIOJIHUTENIbHBIX OPTraHOB [0 OpraHu3alMu W o0ecrneyeHuto 3()QPEeKTUBHOIO
(GYyHKUMOHUPOBAHUS CUCTEMbl YIPAaBJICHUS PUCKAMH U BHYTPEHHEIO KOHTPOJIS Ha
KOHCOJIMAUPOBAHHON OCHOBE.

3. Ucnonuurtenbubie opranbl MoHIA W OpraHU3alUi JOJDKHBI 00€CTICUHUTh
CO3JaHue U MojajaepKaHue PYHKIUOHUPOBAHUS d(PPEKTUBHOU CUCTEMBI YIIpaBICHUS
pUCKaMH U BHYTpEeHHEro KoHTpouis. [Ipoliecc ynpaBieHus puckamMu JOJKEH ObITh
WHTEIPUPOBAaH C TMpOLECCaMU IUIAHUPOBaHUA (CTpaTeruss W IUIaHbl Pa3BUTHS,
roJIoBOM  OMO/KET) ¥ OLEHKH PpPe3yJbTaTOB  JACSATEIBHOCTA  OpPTaHU3aIluu
(ympaBieH4ecKasi OTYETHOCTB).

Kaxnoe momwkHoctHOe nuio PoHIa WIM OpraHu3aluu  00ecIeuYnBaeT
HaJUIeKalee paCCMOTPEHUE PUCKOB MPY MIPUHATUH PELICHUN.
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Ucnonuutenbupii opran @oHJa WM OpraHU3allUuMd JOHKEH 00ecreunThb
BHEJI[pEHUE TMpPOIEAYp VIpPABJICHUS pUCKAMH pabOTHUKaMH, 00JIaJaloluMu
COOTBETCTBYIOIIEH KBaTU(UKAIIUEH U OMBITOM.

HcnonHuTenbHbIN Opray:

1) obGecneunBaeT pa3pabOTKy W BHeApeHHE YTBepKIAeHHBIX CoBeToM
JTUPEKTOPOB BHYTPEHHMX  JIOKYMEHTOB B OO0JacTH YIpPABICHUS pPUCKAaMU U
BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT co3fgaHue U 3PPEKTUBHOE (PYHKIMOHUPOBAHUE CHCTEMBI
YIPABJICHHS] PUCKAMHU M BHYTPEHHETO KOHTPOJISI MyTEM IMPAKTUYECKON peanu3anuu U
HEIPEPBIBHOIO OCYLIECTBIEHUS 3aKPEIUIEHHBIX 3a HUM HIPUHIMIOB M MPOLEIYP
YIPABJICHHS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BbIOJHEHHUE pemieHnit CoBeTa TUPEKTOPOB U PEKOMEHIAIHIMA
Komutera mo aynuty B o0jacTu OpraHM3allill CUCTEMBbl YIIPaBJICHHUS PHUCKaMHU U
BHYTPEHHETO KOHTPOJIS;

4) ocyulecTBIIET MOHMTOPUHI CHCTEMBI YIIpPaBJICHUS pPHUCKaMU U
BHYTPEHHET0 KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) obecrnieunBaeT COBEPUICHCTBOBAHUE IMPOLECCOB U MPOLEAYP YIPABICHUS
PUCKAMH ¥ BHYTPEHHETO KOHTPOJIA C YYETOM M3MEHEHUI BO BHEIIHEW U BHYTPEHHEM
cpene OuszHeca.

B mensx peanuzanuy NMPUHLMIIOB BHYTPEHHETO KOHTPOJIS M OOecredeHHs
3 ()EKTUBHOCTH CHUCTEMBl VYIOPABJICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIA
UCIIOJIHUTENbHBI  Opras pacmpenenser  MOJHOMOYMS, OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOLIEYPhl YIPABICHHUSI PUCKAMU U BHYTPEHHETO
KOHTPOJIE ~ MEXAY  PYKOBOJUTEISIMA  HUXKECJIEAYIOIIEro  YpOBHS  W/WIK
PYKOBOAMTEINSMU CTPYKTYPHBIX MOpa3AeieHUIl/BiaieabliaMu OU3HEC-TIPOLIECCOB.

PykoBonuTenu CTpyKTYpHBIX HOJpa3zesieHuil/Biaaieblbl Ou3HEC-POLEeCCOB
B COOTBETCTBUM CO CBOMMHM (PYHKUHOHAJIBHBIMH  OOSI3aHHOCTSMHU  HECYT
OTBETCTBEHHOCTh 3a Pa3pabOTKy, JOKYMEHTHUPOBAaHUE, BHEIPEHHE, MOHUTOPUHT WU
pPa3BUTHE CHUCTEMBI YIIPABJIEHUS PUCKaMU M BHYTPEHHEIO KOHTPOJS BO BBEPEHHBIX
UM (QYHKIIMOHATBHBIX 00JIACTSAX JAESITEIIbHOCTH KOMITAaHUU.

OpranuzaiimoHHas CTPyKTypa CUCTEMBbI YIPABIEHUS PUCKAMHA U BHYTPEHHETO
KOHTpoJ1si B DoHJIe U opraHu3anusax (B 3aBUCUMOCTH OT MaciiaTaboB U Crielu(pUKU
NEeATEIbHOCTH) OJDKHA MPEelycMaTpUBaTh HAIMYUE CTPYKTYPHOTO MOApPA3CICHUS
(CTpYKTYpHBIX MOJpa3JeieH i), OTBETCTBEHHOIO 3a BOMPOCHI YIIPABJICHUS PUCKAMU
Y BHYTPEHHET0 KOHTPOJIS, K 3aJjadaM KOTOPOTO OTHOCSATCS .

1) oOmias KOOpAMHALMS TPOIECCOB YIMPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMYECKHUX JOKYMEHTOB B 00JIACTH YIIPaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJII M OKa3aHUE METOHOJOTMYECKOW MOJAECPKKH BIAAENIbLIAM
Ou3Hec-TpoLeccoB U pabOTHUKAM B Mpoliecce UACHTU(DUKAIINY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPLICHCTBOBAHMS KOHTPOJBHBIX MPOLEAYD,
dbopMHpOBaHUS TIJITAHOB MEPOMPHUATHI IO PEarupoBaHUI0O HA PHUCKU M IUIAHOB
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MEPOIPUITHIA IO COBEPIICHCTBOBAHUIO CUCTEMBI YIPABICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJISl, OTYETOB IO UX UCIOIHEHHUIO;

3) opranusanus o0yuyeHUs paOOTHUKOB B O0JIACTH YIIPABJICHUS PUCKaMU U
BHYTPEHHET0 KOHTPOJIS;

4) ananu3 noptdens pUCKOB M BbIPAOOTKA MNPEIJIOKEHUH IO CTpaTeruu
pearupoBaHvs W [EPEpPaCHpe/ICICHUI0 PECYPCOB B OTHOIICHHH YNPABICHUSA
COOTBETCTBYIOIIMMH PUCKAMU;

5) dopMupoBaHrE CBOIHOM OTYETHOCTH IO PUCKAM;

6) OCYyIIECTBICHHE ONEPATHBHOIO KOHTPOJISI 3a MPOLIECCOM YIPABICHUS
PUCKaMH CTPYKTYPHBIMU TMOJpa3JeiICHUSIMA W B YCTAaHOBJIEHHOM TOpSJIKE
JIOYEPHUMU OPraHU3ALMSIMU;

7) noarotoBka u uHGopmupoBanue CoBera IUPEKTOPOB U UCHIOTHUTEIBLHOTO
OpraHa 1o BOIpOcaM, IPEIyCMOTPEHHBIM BHYTPEHHUMH JOKYMEHTaMHU B 00JacTh
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

8) oOKazaHME€ METOJMYECKOM M MPAKTUYECKOM IOMOLIM JO0YEPHUM
OpraHu3alysIM B 00JIACTH YIIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJISL.

PekoMeHnayercs, 4TOOBI pyKOBOJUTENb, KypUPYIOLIUN (DYHKLIHIO yIIpaBICHUS
pUCKAMM W BHYTPEHHETO KOHTPOJISI, HE SBISUICA BJAAEIbLEM pPHUCKA, 4YTO
o0ecreynBaeT €ro HE3aBUCUMOCTh U OOBEKTHBHOCTH. 3alpPEHIAETCs COBMEILECHUE
(GyHKUMA 1O YOPABICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIO C (YHKUHSIMH,
CBSA3aHHBIMHU C SKOHOMUYECKUM IJIAHUPOBAHUEM, KOpPIOPAaTUBHBIM
(uHaHCUpOBaHUEM, Ka3HAYEHCTBOM, TMPUHATHEM WHBECTULIMOHHBIX PEIICHUH.
CoBMelieHrne ¢ ApyruMu (QyHKUMSAMH JOMYCKAaeTcs B Clydae, €Clid HE BO3HUKAET
3HAYUTETbHBIN KOHPJIMKT UHTEPECOB.

4. Cucrema ynpaBlIeHHsS PUCKaMM W BHYTpPEHHEro KoHTposis PoHga u
OpraHu3aluii JoJkHa Oa3sUpOBAaTHCS HA BBICOKOW KYJIbTYpPE PHUCK-MEHEIXMEHTa,
IPOBOAMMOM HCIIOJHUTEIbHBIM OpPraHoM, IpeAycMaTpHUBarolie 00s3aTebHOCTD
npoueaAyp UASHTU(PHUKALUHU, OLICHKM 1 MOHUTOPHUHTA BCEX CYLIECTBEHHBIX PHCKOB, a
TaK)K€ MPHUHITHE CBOEBPEMEHHBIX M aJ€KBATHBIX MEpP 110 CHUKEHUIO YPOBHS PUCKOB,
KOTOpPbIE MOIYT HETraTMBHO BIMATH Ha JOCTH)KEHHME CTPAaTErMYECKHX LIEJIEH,
peanu3anuio ONEPAMOHHbIX 337a4 U PEMYTalui0 KOMITAHUU.

[Ipouenypsl MO YNpPaBICHUIO PUCKAMH JOJDKHBI OOecreunBaTh OBICTPOE
pearupoBaHMe Ha HOBBIE PHUCKH, UX YETKYI0 HACHTU(PUKALMIO U ONpeaeieHHUe
BJIIAJENIbLIEB pUCKA. B cioyyae moObIX HEMPEeIBUACHHBIX U3MEHEHUI B KOHKYPEHTHOU
WIA DSKOHOMHUYECKOW cpene PoHIa W OpraHu3alnuil, AOJHKHA OCYIIECTBISATHCS
CpOYHas IEpPeoLeHKa KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AIIETUTY.

CoBeToM IUPEKTOPOB JOJKEH ObITh YTBEPXKACH OOIIMIA YypPOBEHb almneTuTa K
PUCKY ¥ YPOBHH TOJIEPAHTHOCTH B OTHOILLIEHWH KIIFOUEBBIX PUCKOB, KOTOPBIE JOJKHBI
OBITh 3aKpEIIeHbl BHYTPEHHUMHU JOKYMEHTAaMU KOMIIaHHH.

[Ipy yTBepXkAEHUM pHUCK-ANIIETUTa, B YHWCJIE MPOYEero,  HEOOXOAUMO
POAHAIM3UPOBATh CTENEHb BIUSHUA MOTEPH (PABHBIX pa3Mepy PUCK-aIETUTa) Ha
(uHAHCOBBIE PE3yIbTAThl KOMIIAHUU (HApUMep, TO0Basi MPUObLID).
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YPOBHHU TOJIEPAHTHOCTH IO KJIKOYEBBIM PUCKAM IEPECMATPUBAIOTCS B CIIydyae
BO3HMKHOBEHUS CYIIIECTBEHHBIX COOBITUH. KpoMe Toro, JOMKHBI ObITH YCTaHOBJICHBI
JUMHUTBI, KOTOPbIE OTPAHUYUBAIOT PUCKU B MOBCEAHEBHOU JIEATEIIBHOCTH.

JIns LEeNOCTHOrO M SCHOTO IOHHMaHus Npucymux puckoB B DoHne wu
OpraHu3alisIX Ha E€XEroJHOM OCHOBE JOJKHBI MPOBOAUTHCS HIACHTUPUKALUA U
OLICHKA PHUCKOB, KOTOPBIE JOJDKHBI OBITH OTPA)KEHbI B PETUCTPE PHUCKOB, KapTe
PHUCKOB, IIJIJAHE MEPOIPUATUN 110 PEArMpOBAaHUIO Ha PUCKHU (YJydIEHHE MPOIIECCOB,
CTpAaTEeTMy MUHUMU3AINH), YTBEPKAaeMbIXx COBETOM JTUPEKTOPOB.

OcymiectBiisieMasl OLEHKa PUCKOB JIOJDKHA MPUBOAWTH K H3MEPUMBIM
moka3aTteisiM, 4ToObl TO3BOJIATH OLEHUTh COOTBETCTBHE PHUCKOB YTBEP)KICHHOMY
PUCK-aIIIETUTy W BIMSHUE PUCKOB HAa peanu3aluio crpateruu pasButus donpa u
OpraHU3alNH.

CoBeT IUPEKTOPOB NPU PACCMOTPEHUU PETUCTPA U KAPThl PUCKOB JOJDKEH
yOeIuThCs, UTO OHU BKIIIOYAIOT PUCKH, KOTOPbIE IEUCTBUTENBHO MOTYT MOBIMSTH Ha
peanu3alrio CTPAaTETMYECKUX 3aJad, a IPU PACCMOTPEHMHM IIJIaHAa MEPONPHUITHH IO
pearupoBaHMIO HA PUCKU YOSAUTHCA B MOJIE3HOCTH MEPOTIPUSATHUH.

PaGotHuku ®doHna u opraHuzainuil Ha €XeJHEBHOM OCHOBE pabOTalOT C
PUCKaMH, YIPABISIOT UMU U IIPOBOASAT MOHUTOPUHI MX MOTEHIHAIBHOTO BIWSIHUS
B cpepe cBoMX (PYHKIMOHAIBHBIX 00SI3aHHOCTEM.

Nudopmanmss o0  pucKax  JOJDKHA  SIBISTBCA  COCTaBHOW  YaCThIO
YOPaBIECHYECKOM OT4YETHOCTU. COBET IOUPEKTOPOB W HCIIOJHUTEIBHBIA OpraH
JOJDKHBI PETYJSIPHO MOJydaTh MH(OPMAIMIO O KIIOUEBBIX PUCKAX, MX aHAJIMU3E C
TOYKH 3pEHUS BIUSHUSA Ha CTPATETUI0 U OM3HEC-TINIaHbl KOMIIAHUU.

VYTBepKICHHE €KEKBAPTAIbHBIX KOHCOJUAUPOBAHHBIX OTYETOB IO pPUCKAM
JIOJKHO OBITh 3aKperuieHo 3a COBETOM JUPEKTOPOB.

5. B ®onae u opraHmzanusax JOJDKHBI OCYIIECTBISTHCS pa3padOTKa,
yTBepXkAeHHEe, (popmanuzanus U JOKYMEHTHUPOBAHME KOHTPOJBHBIX HPOLEAYp IO
TPEM KIIFOUEBBIM O0JIACTSIM: OIEpallMOHHAas J1eATeIbHOCTh, MOATOTOBKA (PUHAHCOBOM
OTYETHOCTH U COOJII0/IeHne TpeboBaHUM 3aKoHOoMaTenscTBa PecnyOnuku Kazaxcran
Y BHYTPEHHHX JOKYMEHTOB.

KoHnTponbHble mpoueayphl SBISIFOTCS JOKYMEHTAIbHO 3a(pUKCUPOBAHHON
CUCTEMOM MeponpusiTuii MW JeHCTBUAMH TI0 oOecreueHuto 3P (HEKTUBHOTO
BHYTPEHHETO KOHTpOJS 3a WCIOJHEHHWEM ILeNed, 3aa4 M IUJIAHOB KOMITaHWH,
BBISIBJICHUIO U COBEPIICHHUIO HECTAHJIAPTHBIX OINEPAlLMi, a TAKKE MPEAYIPEKICHHUIO,
OTpaHUYECHUIO U TIPEIOTBPAIICHUIO PUCKOB U BO3MOYKHBIX HEIIPABOMEPHBIX ACHCTBUI
CO CTOPOHBI IOJ>KHOCTHBIX JIUI] U pA0OTHUKOB KOMITAHUU.

KoHTponpHbIE mpouenypsl AOJDKHBI OCYIIECTBISAITBCS HA BCEX YPOBHAX
yIpaBiIeHUS U MOAJIEKAT COONIOCHNUIO BceMu paboTHUKaMu U opranamu donpa u
OpraHu3aIuu.

KonTponbHble mpoueaypbl JOKHBI OXBaThbIBaTh TPU KIIIOUEBbIE OONACTH:
OIepalloHHasl J1eATeNbHOCTh, MOATOTOBKAa (PMHAHCOBOM OTYETHOCTH, COOJIO/ICHUE
TpeboBaHMi 3aKoHOaTeIhCcTBA Pecmybnuku KazaxcTtan i BHYTpEHHUX JOKYMEHTOB,
U ObITh HANPaBJICHBI Ha!
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1) cHWKEHUE BEPOSITHOCTH BO3HUKHOBEHUS BO3MOYKHBIX PUCKOB;

2) MpenoTBpaIleHUe BO3ZHUKHOBCHHS OIIMOOK W/WJIM OMPEACICHHE OIIMOOK
MOCJI€ UX COBEPIICHUS;

3) BBISBIICHHE U YCTPaHEHHUE AYOIUPYIONIMX M U30BITOUHBIX OTICPAIIHIA;

4) BBISIBIICHUE HEJAOCTATKOB M 00JIACTEH IS YIIyUIICHHUS;

5) manpHeliIee COBEPIICHCTBOBAHUE CHCTEMbI BHYTPEHHETO KOHTPOJIS.

Brenpenue KOHTPOJIbHBIX 1190101 (137 0) npeaycMaTpuBaeT
pa3pabOTKy/aKTyalIn3aIuo OJ0K-CXeM 1o OW3HEC-TpoIieccaM ¢ yYKa3aHUEeM PHUCKOB
IPOILECCHOTO YPOBHSI W KOHTPOJBHBIX MPOLEAYp, Ppa3pabOTKy/aKTyalnu3aiuio
MaTpPHIBI PUCKOB M KOHTPOJICH MO OM3HEC-TpoIieccam, TECTUPOBAHNE KOHTPOJIbHBIX
MPOIIETyp W OIEHKY uX 3(h(HEKTUBHOCTH, (OPMHUPOBAHUE IIaHA MEPOTPUITHHA IO
JanbHENIIeMy COBEPIICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTD 32 YTBEPIKICHUE KOHTPOJBHBIX MPOIEAYP 3aKPEILIIeTCs B
3aBUCUMOCTH OT XapakTepa M CYIIECTBEHHOCTH PHUCKA, IO OTHOIICHHUIO K KOTOPOMY
YCTaHABJIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIBHBIE MPOIEYPHI.

6. B ®onae u opraHuzanusx JIOJDKHBI OBITh BHEIPEHBI MPO3pPAYHBIC
MPUHITUIBL U TIOAXO0/bI B 00JIACTH YIPABJICHUS] PUCKAMU M BHYTPEHHETO KOHTPOJIS,
MpakTUKa OOydeHUs pPaOOTHUKOB U JOHKHOCTHBIX JIMII O CHCTEME YIpaBIICHUS
pUCKaMH, a TakKe TIPOIEecC AOKYMEHTHPOBAHUS W CBOEBPEMEHHOTO JOBEICHHUS
HE00X0MMOoN HH(POPMAITUU A0 CBEICHUS TOJDKHOCTHBIX JIHII.

3HaHUS O CHCTEME YMPABJICHUS PUCKAMHU JODKHBI OBITH CBOOOIHO JTOCTYITHBI
BCeM pabOTHHKAM W JOJDKHOCTHBIM JIUIIAM, KOTOPBIE JOJKHBI IOHUMATh TTPUHITUIIBI
W TIOAXOJBI B 00JIACTH YMPAaBIICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS, UMETh
MPEACTABICHUE O MPUHATON Jy4lleil MPaKTUKE B 3TOM cdepe.

PaGotHuku PoHma W oOpraHu3anuil €XErogHo, a TaKXKe MpU TpHeMe Ha
paboTy MOJKHBI MPOXOAUTH 00YYEHNE/BBOJIHBIN MHCTPYKTAX JIJIi O3HAKOMJICHHS C
IPUHATOM CHUCTEMOW YIIPABJICHUS PUCKaMU U BHYTpeHHero KoHtpons. [lo
pe3ysbTaTaM TakoTro OOYYEHHS TOKHO TPOBOJUTHCS TECTUPOBAHKUE 3HAHUM.

B pamkax cucreMbl ynpaBieHHs] pUCKaMH M BHYTPEHHETO KOHTPOJISI JTOJDKEH
ObITh OpraHuM30BaH O€30MacHbIN, KOH(MUIEHIMAIBHBIM H JIOCTYMHBIA CIOCOO
(ropstuast nmunus) uHdopmupoBanus CoBera mupektopoB (Komurera mo aymuty) u
noJipa3fieliecHus: BHYTPEHHETO ayAauTa O (akTax HapyIIeHHH 3aKOHOIATelhCTBA
Pecny6nuku Kazaxcran, BHyTpeHHHX Tporieayp, Komekca nemoBoit 3THKH JTHOOBIM
PabOTHUKOM M JTIOJDKHOCTHBIM JIUIIOM.

7. CoBery nmupektopoB DoHa U OpraHU3aIuil HEOOXOIUMO MPEATPUHUMATh
COOTBETCTBYIOIIME MEPHI IS TOTO, YTOOBI YOEIUTHCS, YTO ACHCTBYIOIIAs CHCTEMa
VIOpPaBJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS COOTBETCTBYET ONPEICICHHBIM
CoBeToM IUPEKTOPOB MPHUHIMIIAM U TMOAXOJaM K €€ opranm3anuu U 3((PEeKTUBHO
dbyakuuonupyer. OTUeTH TO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
JTUPEKTOPOB HE PEKE OJHOTO pa3a B KBAPTAI U 0OCYKIATHCSA HAJICKAIIIM 00pa3oM
B IIOJIHOM 00OBbEME.

CoBer mupekTopoB coBMecTHO ¢ Komurerom 10 ayauTy HeECyT
OTBETCTBEHHOCTh 3a TPOBEJCHUE EXKETOJHBIX OIEHOK 3(PPEKTUBHOCTH CHCTEMBI
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VIOpPABJICHUS] PUCKAMH U BHYTpEHHEro KOHTpousis. COBET AUPEKTOPOB JIOIKEH
chopMUpoBaTH CBOE€ COOCTBEHHO€ MHEHHME O €€ J(OPEKTUBHOCTH TIOCIE
HAJUIeKAIEro U TIIATEILHOTO M3Y4YEHUSI OCHOBAaHHOW Ha OTYeTaxX MHQOpMalUU U
rapaHTUusx, JOBEJACHHBIX JI0 HEro TMOJApa3/IeICHUEM BHYTPEHHErO ayauTa WId
BHEIIIHUM 3KcriepToM, KOMUTETOM 10 ay/IUTy U UCTIOTHUTEIbHBIM OPTaHOM.

CoBeTy AMPEKTOPOB HE pexXe OJHOTO pa3a B TOJ CJIEAyeT paccMaTpUBaTh
BONPOCHl  OpraHu3anuy, (QyHKIUOHUPOBAHUS U  I(PPEKTUBHOCTH  CHUCTEMBI
yIpaBICHUS] PUCKAMU M BHYTPEHHErO KOHTPOJS M TPHU HEOOXOIMMOCTH J1aBaTh
peKoMeHJanuu 1o ee ynyumenuto. CBefeHHs O pe3yabTaTax pacCMOTPEHUs
CoBeToM TUPEKTOPOB BOMPOCOB 3(PPEKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJIS
NPEOCTABIISIOTCS aKIMOHEpaM (Y4aCTHUKaM) B COCTAaBE TOI0BOTO OTUETA.

8. B ®onne wu opraHmzanmsax jgobkHa ObITh co3gaHa CBA s
CUCTEMAaTUYECKON HE3aBUCHMOM OLIEHKH HaJEKHOCTH U I(P(PEKTUBHOCTH CUCTEMBI
VIOPABJICHUS] PUCKAMU M BHYTPEHHETO0 KOHTPOJIA W MPAKTUKU KOPIOPATUBHOTO
YIPaBJICHHUS.

9. BuyTtpennuii aynutr B DOHJIe U OpraHu3aIusax JOJDKEH OCYIIECTBISTHCS
IOCPEACTBOM CO3JAaHUS OTAEIBHOTO CTPYKTypHOro mnonpasgenenus — CBA (B
opraHuzanusx B (opmMe TOBApPHUILECTB C OTPAHUYECHHON OTBETCTBEHHOCTHIO (DYHKIIUU
BHYTPEHHEr0  ayAuTa  JIOJDKHBI  OBITh  BO3JIOKEHBI HA  PEBU3UOHHYIO
KOMUCCHIO/peBU30pa, GYHKIIMOHATIHHO MOIOTYETHOW HAOIIOAATEILHOMY COBETY; MpHU
TOM Iiend, (YHKIMH U 33Ja4dl PEBU3MOHHOW KOMHCCHH/PEBU30pa, MOPSAIOK ee
B3aMMOJICHCTBHSI C OpraHaMH OPTaHU3AIHMH JOJKHBI YCTaHABIMBATHCA C yUETOM
NPUHIIAIIOB, HW3JIOKEHHBIX B HacrosmeM Kopekce NPUMEHHTENHO K Ciyk0e
BHyTpeHHero ayauta). llenn, mnomHomouns U oTBeTcTBEHHOCTh CBA,
KBAIM(PUKAIMOHHBIE TpeOoBaHUs (TpedoBaHUS K TpodeccroHamu3My BHYTPEHHHX
ayJIMTOPOB) MOJDKHBI OBITH OMNpEAENIeHbl BO BHYTPEHHEM JOKYMEHTE KOMITaHUU
(ITonmoxxennn o CBA). Tlomoxxenne o CBA 1omkHO pa3palaThIBaThCid U
YTBEPXKIATbCSI C y4eToM TpeboBaHUl MeXIyHapOIHBIX MPOQPECCHOHAIBHBIX
CTaHJapTOB BHYTPEHHETO ayJuTa W KOPIOPATUBHBIX cTaHaapToB DoHma B 00JacTu
BHyTpeHHero ayauta. O0s3aHHOCThI0O CoBETa NUPEKTOPOB OpPTaHU3AIMKN SBIISETCS
oOecrieueHue TmoHOTO cooTBeTcTBUsA [lonmoxkenus o CBA chnenuduieckum
NOTPEOHOCTSIM OM3HECa OpraHU3ALIMA.

B Ilonoxenun o CBA onpenesnsitoTcst U 3aKperuisiioTCS:

1)  OpUBEP)KEHHOCTh  MPUHIMIAM W TOJOXKEHHUSAM,  HMPHHITHIM
MexayHapoaHbiM Muctutytom BHyTpeHHUX ayauTopoB (The Institute of Internal
Auditors);

2) cratyc, e U 337a4i BHYTPEHHETO ayInTa KOMITAaHWH;

3) ychnoBus ~ oOecleYeHHsT  HE3aBUCUMOCTH,  OOBEKTHBHOCTH U
npodeccuonanuzma CBA st moCTHXKEHUS TeNe U 3a/1lad BHYTPEHHETO ayauTa U
s dextuBHOrO BhiMonHeHuss CBA cBoux (hyHKIMIA 1 00513aHHOCTEN;

4) xBanu(UKaIMOHHbIC TPEOOBAHUS K PYKOBOIUTENIO 1 paboTHHKaM CBA;

5) 00beM U cosiepiKaHKe IeATSILHOCTH BHYTPEHHETO ay/InTa;
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6) nmpaBo J0CTyna K JOKyMEHTAIUHU, COTPYAHUKAM H MaTepPHaIbHBIM aKTHBAM
IIPU BBIIIOJTHEHUH COOTBETCTBYIOLIUX 3a/IaHUM;

7) mnopsmok  BaumoxeirictBus CBA ¢ CoBeToM  AHMPEKTOpOB |
UCIIOJIHUTENIbHBIM OPraHOM U NIpeAcTaBieHUs oTueTHocTH KomuteTy mo aynuty u
CoBeTy OUPEKTOPOB.

B nensix obecnieuenust 3pPeKTUBHOTO BHYTPEHHETO ayAWTa B OPraHU3ALUAX
®oHp OCYIIECTBIIIET METOA0JIOTHYECKOe 00ecIieueHNE BHYTPEHHEIO ayAuTa MyTeM
YTBEPKJICHHUSI KOPIOPATUBHBIX CTAHIAPTOB M METOJAMYECKHX PEKOMEHAAIM,
pErJIaMEHTHUPYIOIIMX  BOIPOCHl  CO3AaHusl W mopsaaka aearensHoctd  CBA
OpraHU3aIUH.

Oprannszanus CBA poimxHaA CTPOro CieloBaTh TPeOOBAHUSM CTaHIAPTOB K
npo(ecCHOHANU3MY  BHYTPEHHHUX  ayJUTOpPOB,  MIpPElyCMATPUBAIOLIUM,  YTO
BHYTPEHHUE AayAMTOPbl JOJDKHBI 00JaJaTh 3HAHUAMHU, HaBbIKAMH U JAPYTUMHU
KOMIETEHIMSIMA, HEOOXOAMMBIMU JUIsI  BBINOJIHEHHUS CBOMX  JIOJDKHOCTHBIX
00s13aHHOCTEH. C sT0o#l 1Eenpr0 B paMKax KOPIOPAaTHBHBIX craHaapToB Donaa
NOMHMMO OOILIMX NPUHIMIIOB JEATEIbHOCTH YCTAHABIMBAIOTCS KBaJIM(UKAIIMOHHBIE
TpeOoBaHUs K pyKoBoauTento u pabotHukam CBA, Bkirovarommue TpeOOBaHUS B
4acTU NMPO(PECCUOHANBHBIX 3HAaHUI U HABBIKOB, OIbITa PA0OTHI, ONbITA PYKOBOASILEH
paboThl (1711 PYyKOBOAUTENEH), a Takke TpeOOBaHWS B YaCTU JIOMOJHUTEIBHOU
CHEeUaIbHOW MOJArOTOBKH, MOJATBEPKICHHOW MEXKIYHAPOAHBIMU CepTU(HUKATAMU
(BHYTpEeHHUM ayuTropam PEKOMEHTyeTCs JEMOHCTPUPOBATh CBOM
npoeccuoHanM3M TyTeM MOJYyYEHUsS COOTBETCTBYIOIIMX MNPO(PECCHOHATBHBIX
cepru@uKaroB M KBanu(uKauil, HanpuMmep «JlUnIOMUpPOBaHHBI BHYTPEHHUN
ayautop» (Certified Internal Auditor, CIA) u apyrux cepTu(HKaTOB, IpeIaraéMbIxX
MEXIYHApOAHBIM  MHCTUTYTOM  BHYTPEHHUX  ayAMTOPOB U JIPyTUMH
npo(hecCHOHATBHBIMUA OPTaHU3aLUSIMU).

10. Jlns oOecreueHus] HE3aBUCUMOCTH W OOBEKTHUBHOCTH BHYTPEHHETO
aymuta CBA nomkHa OBITh OpPraHU3al[MOHHO MOJAYMHEHA M (PYHKIHMOHAIBHO
nonotyeTHa CoBeTy IUPEKTOpoB. COBET IUPEKTOPOB IMPUHUMAET PEIIEHUS IO
YTBEPKJICHUIO TUIAHOB U cTpateruu aesteabHoct CBA, Oomxkera CBA, onpenensier
KOJIMYECTBEHHBIM COCTaB, pa3sMep W YCIOBUS OIUIATBl TPyJa W NPEMUPOBAHMS
pabotHukoB CBA.

OpranuzanuoHHasi MOAYUHEHHOCTh U (QyHKIHOHANbHAS nmogoTyeTHOCTH CBA
CoBeTry JUpPEKTOPOB O3HAYAET:

1) yrBepxnenue CoBETOM IUPEKTOPOB (MPEABAPUTEIILHOE PACCMOTPEHHUE
KomMurerom mo aynuTty) MOJOXKEHHUS M APYTHX TMOJUTHK B 00JIACTH BHYTPEHHETO
ayJuTa, PErIAMEHTHPYIOUIUX UEIH, 3aladd, (YHKIUU U TOPSJIOK ACSTEIbHOCTU
CBA;

2) yrtBepxkiaeHue COBETOM AUPEKTOPOB (MPEeABAPUTEIBLHOE PACCMOTPEHUE
KomMurerom no ayauty) puck-OpueHTHPOBAHHOTO IT'OA0BOr0 ayAUTOPCKOIO IJI1aHa;

3) npenocraBnenue Cosety aupektopoB (Komwurery mno ayaurty)
€KEKBAPTAJIbHBIX M FOJIOBOTO OTYETA O BBINOJIHEHUH I'OJIOBOTO ayJJUTOPCKOIrO IJIaHa
¥ MHOM MH(POPMAIUH O ACSITEIbHOCTU BHYTPEHHETO ayIuTa;
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4) yrBepxxknenre CoBeTOM AUPEKTOPOB (MPEIBAPUTEIHHOE PACCMOTPEHHUE
KomMurerom mo ayauTy) pelieHuid 0 Ha3HAUY€HUHU, OCBOOOXKICHHH OT JOJDKHOCTH,
BO3HATPXJICHUU PYKOBOAUTENSI W pPaOOTHUKOB TOJpa3/ICJICHUsI BHYTPEHHETO
ay/InTa;

5) yrBepxkaenue CoseroM aupekropoB (Komurerom mo ayaurty) OroxeTa
CBA;

6) paccmorpenue CoBeroM gupektopoB (KomurteTom 1o ayaury)
CYIIECTBEHHBIX OrpaHuueHuil mnoiaHomounii CBA wiIM HWHBIX OTrpaHUYCHMUIA,
CHOCOOHBIX HEraTUBHO MOBIUATH HA OCYIIECTBICHHE BHYTPEHHETO ayIUTa.

11. PyxoBoautens CBA B opranm3anusx JOJKEH pa3paboTaTh BHYTPCHHHE
JNOKYMEHTBI, PETYJIMPYIOIIUE  JOEATEIbHOCTh  MOJpAa3JeieHUs, Ha  OCHOBE
KOPIOpPaTUBHBIX cTaHaapToB PoHAA B 00J1aCTU BHYTPEHHETO ayJuTa U 00eCeunuTh
UX paccMOTpeHMe U yTBepxkaeHne Komurerom no ayauty u CoBETOM TUPEKTOPOB.

BHyTpeHHuEe DOKYMEHTHI, pErilaMeHTUPYIOIIUE AeATebHOCTh CBA, TOMKHBI
o0ecrieunBaTh BBIIOJIHEHUE 1IEJIEN U 33/1a4 BHYTPEHHET O ay/IuTa B MOJHOM 00beME U
B COOTBETCTBUU C TPEOOBAHUSAMU CTaH/IapPTOB.

[TonuTukM ¥ mpouenypsl, peryaupyromue aeareibHocTh CBA, He TOJKHBI
MPOTUBOPEUYUTH TPEOOBAHUSIM KOPHOpPATUBHBIX cTaHgapToB PoHaa B obOnactu
BHYTPEHHETO ayJIUTa.

B ciydae, ecnu kopnopaTuBHble cTaHAapThl DOHIA B 00JIaCTU BHYTPEHHETO
ayuTa HE PErJaMEHTUPYIOT OTAEIbHBIE BOIIPOCH! esaTeapHocTd CBA opranuzamui,
COOTBETCTBYIOILIME TMOJUTUKA U MPOLEAYpbl JOJKHBI OBbITh pa3paboTaHbl B
COOTBETCTBUM C TPEOOBAHMSIMHU CTAHJIAPTOB, a TaKK€ HAa OCHOBE PEKOMEHJaluil
®oHJ1a 0 OpraHU3alMy BHYTPEHHETO ayIuTa.

12. CBA ocymecTBIs€T CBOIO JI€ITEIbHOCTh Ha OCHOBE  PHUCK-
OPUEHTHUPOBAHHOIO TOJOBOTO ayAUTOPCKOIO IUIaHa, YyTBepxkaAeHHoro CoseToM
JTUPEKTOPOB. Pe3ynbTrarhl ayAMTOPCKUX OTYETOB M KIIOUEBble OOHApYKEHUs
€KEKBAPTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

PykoBoautens CBA mnpuHMMaer BO BHUMAaHHE KOHUEIMUHIO YIPABICHUS
pHUCKaMU, IPUHATYIO B OPraHU3alllK, a TakXe MPUMEHSET COOCTBEHHOE CYXKIEHHE O
pHUCKaxX, cCOPMHUPOBAHHOE TOCIE KOHCYJbTAIlM C HCIOJHUTENbHBIM OPraHOM MU
Komurerom no ayauty.

[Inan pab6orst CBA nomkeH OCHOBBIBATHCS Ha (OPMaIM30BAHHOM OIEHKE
PUCKOB, MPOBOJMMOM, IO KpaWHEHd mepe, oauH pa3 B roa. PykoBoagurens CBA
JOJKEH BBISICHUTH U YYUTHIBATh OXKUAAHUS UCIIOJHUTENbHOrO opraHa, Komurera no
aynuty u CoBeTa AUPEKTOPOB M JPYTHMX 3aMHTEPECOBAHHBIX CTOPOH B OTHOILIECHUU
MHEHUI U BBIBOJIOB BHYTPEHHETO ayAuTa.

[Tonoxxennem o CBA [0mKHBI OBITH YCTAHOBJEHBI CPOKH M TOPSAOK
npenacrasieHus otdyeTHocTH Komurery o ayauty u Cosety nupexkropoB. CBA kak
MUHAMYM pa3 B KBapTal oTuuThiBaeTcs COBETYy AUPEKTOPOB 00 HCIOJHEHUH
rOJIOBOTO ayJUTOPCKOTO IUIaHa, Pe3yJbTaTax ayJIUTOPCKUX MPOBEPOK, KIFOUYEBBIX
OOHapyXEHUSIX U TPEJOCTaBIECHHBIX pexoMeHnanusx. CoBeT AUPEKTOPOB JOJKEH
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o0ecreunTh CBOEBpPEeMEHHOE paccMoTpenue otdetoB CBA, koHTpons 3a
COOTBETCTBHEM ayJAUTOPCKUX PEKOMEH AN [IeIsIM U 3a/1a4aM BHYTPEHHETO ayauTa

13. Tlpu ocymectBaeHun cBoeil aestensHocT CBA nomkHa TpoBOIUTH
OILIEHKY 3(Q(EKTUBHOCTH CHUCTEMBI BHYTPEHHErO KOHTPOJISI U CHCTEMbI YIPaBICHUS
pUCKaMH, OILIEHKY KOPIIOPaTHBHOTO YIPABJICHHS C MPUMEHEHHEM OOIICTIPHHSITHIX
CTaHJApTOB JACATEIHPHOCTH B 00OJIACTH BHYTPEHHETO ayJauTa W KOPIIOPATHBHBIX
CTaHAapTOB M pekoMeHmanuii @OoHma B 00JaCTH OICHKA KOPIOPATUBHOTO
yIOpaBJICHHS, OINEHKH dS(PQPEKTUBHOCTH CHUCTEMBl BHYTPCHHETO KOHTPOJSI W
YIPABJICHUS PUCKAMHU.

Orenka 3(ppeKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOUALT:

1) mpoBeneHre aHaM3a COOTBETCTBUS IeJiel OM3HEC-TIPOIIECCOB, MMPOSKTOB U
CTPYKTYPHBIX TMOJpAa3JCICHUN IIeJsIM OpraHu3allii, IMPOBEPKY obecreueHus
HAJCKHOCTU M IEJOCTHOCTHU Ou3HEeC-TIPOIIECCOB (1eaTeTbHOCTH) u
MH(OPMAITMOHHBIX CUCTEM, B TOM YHCJIE HAJEKHOCTH MPOLEIYp MPOTUBOACHCTBUSA
MIPOTUBOIIPABHBIM JACHCTBUSAM, 3JI0YNIOTPEOICHUSIM U KOPPYIILIHH;

2) mpoBepKy obOecrneueHus JTOCTOBEPHOCTU Oyxraiarepckoil ((puHaHCOBOI),
CTAaTUCTUYECKOM, YNpaBIEHYECKOM M WHOM OTYETHOCTH, ONpEIeNIEHue TOro,
HACKOJIBKO  pe3yJbTaThl  JEATEIBHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX
MO/Ipa3ieJIeHU COOTBETCTBYIOT ITOCTABIICHHBIM IIEIISIM;

3) oTIpe/IeTICHUE a7ICKBaTHOCTH KpUTEPHEB, YCTaHOBJICHHBIX
WCIIOJTHUTEILHBIM OpPraHOM [IJIl aHalW3a CTENEHU WCIHOJHEHUS (IJOCTHKCHUS)
MOCTaBJICHHBIX 1ICIICH;

4) BBISBICHUE HEAOCTATKOB CHUCTEMBI BHYTPEHHETO KOHTPOJS, KOTOPHIC HE
MTO3BOJIMITH (HE TIO3BOJISIFOT) TOCTUYB TIOCTABIICHHBIX IIEJICH;

5) OIEHKY pe3yJbTaTOB BHEAPCHUS (peanu3aliyi) MEPONPUSTHNA TI0
YCTPAaHEHHWIO  HApYIIEHWW, HEJOCTaTKOB M  COBEPIIEHCTBOBAHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJISI, peau3yeMbIX Ha BCEX YPOBHAX yIPABIICHUS,

6) mpoBepky IG(PEKTUBHOCTH U  IIEIECOOOPA3HOCTH  HCIOJIb30BaHUS
pecypcos;

7) IpoBepKy oOecIeueHNs] COXPaHHOCTH aKTUBOB OpPTraHU3AIlNH,

8) mpoBepky coOMOIeHUST TpPeOOBAHMM 3aKOHOJATENILCTBA, YCTaBa M
BHYTPCHHHUX JJOKYMEHTOB.

Orenka 3pPEeKTUBHOCTH CHUCTEMBI YIIPABJICHUS PUCKAMH BKJIIOYACT:

1) mpoBepKy AOCTATOYHOCTH W 3PEIIOCTH DJIEMEHTOB CHCTEMBI YIIpPaBICHUS
puckamu it 3GGEKTUBHOTO  yOpaBieHUs pUCKaMHu (LM U 3a]a4H,
uHOpaCTPYKTypa, OpraHMU3aIUs  TPOIECCOB, HOPMATUBHO-METOJI0JIOTHICCKOEC
oOecrieueHre, B3aMMOJICHCTBHE CTPYKTYPHBIX TOJpa3JeiICHUN B paMKaX CHCTEMBI
YIPABJICHHS pUCKAMH, OTYETHOCTD);

2) TPOBEPKY TMOJTHOTHI BBISBICHUS W KOPPEKTHOCTH OIICHKH PHUCKOB
WCITOJITHUTEIILHBIM OPraHOM Ha BCEX YPOBHSX €r0 YIPABJICHHUS;

3) npoBepky 3(h(PEKTUBHOCTH KOHTPOJIBHBIX MPOLETYP ¥ UHBIX MEPOTIPHSITHIA
M0 YINPaBIEHUIO PUCKaMH, BKItOUYas d(PPEKTUBHOCTh HCIOIH30BAHUS BBIIEIECHHBIX
Ha ATH IEJIA PECYPCOB;
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4) mnpoBeneHue aHanu3za MWHPOPMANMH O PEATU30BABIIMXCS PHUCKAX
(BBISIBJICHHBIX [0 pE3yJibTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HApYIICHUSX,
(dhaxkTax HEAOCTHKCHUS ITOCTABIICHHBIX I1eJIeH, (hakTax Cy/1eOHbIX pa30upaTeIbCTB).

OrneHka KOPIIOPaTUBHOTO YIIPABJIEHUS BKIIIOYAET MPOBEPKY:

1) cobOmofeHuss ITUYECKUX MPUHIIMIIOB M KOPIOPATUBHBIX LIEHHOCTEH
OpraHU3aINH;

2) mopsiAKa MOCTAHOBKY ITIEJIe, MOHUTOPUHTA U KOHTPOJIS X JOCTHKCHUS,

3) ypoBHS HOPMATUBHOTO OOECHEYEHHs U TMpoueayp HHGOPMAIMOHHOTO
B3aMMOJICUCTBHS (B TOM YHCJIE 110 BOIPOCAM BHYTPEHHETO KOHTPOJIS U YIPABJICHHUS
pUCKaMH) Ha BCEX YPOBHAX VyIPABICHHs, BKIIOYas B3aUMOJICHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) oOecrieyeHusi MpaB aKIMOHEPOB, B TOM YHCIE IOJKOHTPOJIBHBIX
opranuzanuii, 1 3PGEKTUBHOCTH B3aUMOOTHOIICHHM C 3aWHTEPECOBAHHBIMU
CTOpOHAMU;

5) mporeayp packpeITHs WH(OpMAIUU O JEATEILHOCTH OpraHU3aluu U
MOJKOHTPOJIBHBIX € CTPYKTYP.

B nonoxenun o CBA 1omkHBI OBITH TIPEIYCMOTPEHBI TAKXKE CIEIYIOLIUE
3a/1ayu U QyHKIUU:

1) copmeiicTBME HMCHOJHUTEIBHOMY OpraHy M paOOTHHKaM B pa3paboTke U
MOHUTOPUHTE HCITOJTHCHHS TPOIEIYp ¥ MEPONPHUATHH I10 COBEPIICHCTBOBAHUIO
CHUCTEMBI YIPABJICHUS PHUCKAMH UM BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOMY
yIpaBICHUIO;

2) KoOpAWHAIMSA ACATSIBPHOCTA C BHEIIHUM ayJUTOPOM OpTraHW3alWH, a
TaK)Ke JUIAMH, OKa3bIBAIOUIMMH YCIyTd 1O KOHCYJBTUPOBAHHIO B 00JacTu
YIPABJICHHS pUCKaMU, BHYyTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YITPABJICHUS;

3) mpoBefeHHE B paMKaX YCTaHOBJICHHOTO TMOpPSKa BHYTPEHHEro ayauTa
JIOYEPHUX OpTraHU3aAIUN;

4) moaroroBka u mpenocraBienue Coery aupekTopoB M Komurery mo
ayJIUTy €XKEKBAPTAJIbHBIX W TOJOBOTO OTYETOB O pe3yJbTaTax JAesiTeIbHOCTU
Mo/ipa3/iefieHus BHYTPEHHETO ay/IuTa M BHITIOJIHEHUH TOJOBOTO ayIUTOPCKOTO IIaHa
(B TOM YHCIIe BKIIIOYAIOMIMX MHPOPMAIIUIO O CYIIECTBEHHBIX PUCKAX, HEJOCTATKaX,
pesynbTaTax W S(PPEKTHBHOCTH BBIMOJTHCHUS MEPONPHUATHH 110 YCTPAHCHUIO
BBISIBICHHBIX ~ HEJIOCTATKOB, pe3yjbTaTaX OIEHKH (PAKTHUYECKOTO COCTOSIHMS,
HAJCKHOCTH W 3(PPEKTHBHOCTH CHUCTEMBI YIPaBICHUS PHUCKaMH, BHYTPEHHETO
KOHTPOJISL ¥ KOPTIOPATUBHOTO YIIPABIICHHUS);

5) mTpoBepKy CcOOMIOAEHUS YJIEHAMH HWCIOJTHUTEIBHOTO OpraHa © ee
paboTHUKaMU TOJIOKEHHI 3aKOHOaTeNbeTBa Pecmyonku KazaxcTan u BHYTpEHHUX
JIOKyMEHTOB, KaCalOIIUXCs WHCAWIEepCKON mHMOpMaIuu U OOphOBI ¢ KOPPYIIIHEH,
COOJTIOJICHUST STUIECKUX TPEOOBAHUM,

6) OCYyIIECTBJIICHHE MOHUTOPHHTA 32 UCIIOJIHCHHEM PEKOMEHAINN BHEITHETO
ayJIuTopa;

7)  npenocrtaBieHne — KoHcyibTauuii  mig CoBeta  JUPEKTOPOB,
UCIIOJIHUTEIILHOTO  OpraHa, CTPYKTYPHBIX  TOJApAa3elIeHUH W JTIOYePHUM
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OpraHu3alysM II0 BOINPOCAM OpraHU3alid U COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTpOJIS, YOPaBJIEHUS PUCKAMH, KOPIIOPATUBHOIO YHIPABIEHUS M OPraHU3alNU
BHYTPEHHETO ay/uTa (BKJIIOYas BOMPOCHI pa3pabOTKHM BHYTPEHHHX HOPMAaTHBHBIX
JIOKYMEHTOB U MPOEKTOB B ATUX 00JACTAX), a TAKXKE MO UHBIM BOMPOCAM, BXOASAIINM
B komrieTeHI0 CBA;

8) B3amMoneicTBHE W KOOPIWHAIMS JESITETBHOCTH C KOHTPOJIBHBIMHU
OpraHaMM JOYEpPHHUX OpraHu3alui IO BONPOCAM IUIAHUPOBAHMUS W NPOBEACHUS
ayauTa W peBH3Ui, W MeTojojorudeckoe obOecrneuenne CBA, peBH3HMOHHBIX
KOMMCCHUM JOUYEPHUX OPTaHU3aLNAMN.

14. PykoBonutens CBA nomxeH pa3zpaboTaTh UM MOAAEPKUBATH MPOrpamMmy
rapaHTUM M TOBBIIMICHUS KAadeCcTBa, OXBATHIBAIOUIYID BCE BHJIBlI JESITEIBHOCTH
BHYTPEHHEro ayJauTa, U NPeIyCMaTpUBAIOUIYI0 00s3aTEIbHOE IPOBEACHHE
BHYTPEHHEW U BHEIIHEN OLleHKU AesitenpHocTr CBA.

Onenka »s¢ddextuBHOCTH gestenbHOocTH CBA, ee pykoBoautens u
paboTHUKOB ocyuiecTtBisgercs COBETOM JHUPEKTOPOB HAa OCHOBE PACCMOTPEHMUS
otuetoB CBA, cobmoneHns cpoKoB HCIIOJHEHUS! TOJI0OBOTO ayJUTOPCKOIO IJlaHa U
OpPEJCTaBICHUS. OTYETHOCTH, OLIEHKHM COOTBETCTBUS OTUYETOB TPEOOBAHUSAM
CTaH/JAapTOB U BHYTPEHHUX HOPMATHUBHBIX TOKYMEeHTOB CBA.

[Iporpamma rapaHTMM W TOBBIIIEHUS KadecTBa pa3padaTbiBaeTcs U
peanusyercsl ¢ LENbI0 OLIEHKU COOTBETCTBHUSA AesaTenbHOCTH CBA MexayHapOoIHBIM
CTaHJapTaM  BHYTPEHHEro  ayamra. B paMKax  JaHHOM  NPOrPaMMBI
MPEyCMAaTPUBAETCA MPOBEACHUE MEPUOINYECKOM BHYTPEHHEN M BHEIIHEW OLECHKHU
(Ha cooTBercTBHE cTaHaaprTaMm, Kojekcy ATMKM BHYTPEHHUX ayJUTOPOB), a TaKKe
OLICHKH 3(P(PEKTUBHOCTH W PE3YyJbTaTUBHOCTH BHYTPEHHETO ayAWTa U BBISBICHUE
BO3MOKHOCTEM U COBEPLICHCTBOBAHMS IESTEILHOCTH.

I'nasa 7. [Ipo3pauyHocTs

1.B mensx coOmtoneHusi MHTEPECOB 3aWHTEPECOBAaHHBIX CTOpoH DoHA H
OpraHu3allid CBOEBPEMEHHO U JIOCTOBEPHO PACKPHIBAIOT HMHQPOPMAILIUIO O BCEX
BOKHBIX AaCIEKTaX CBOCHW JESITEIBHOCTH, BKJIIOYas (PUHAHCOBOE COCTOSIHHE,
pe3yJbTaThl AEATEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH U YTIPABJICHUSI.

2. ®oHA W oOpraHu3alMd CBOEBPEMEHHO pPacKphIBAIOT HHGOPMAIIUIO,
MPEAYCMOTPEHHYIO 3aKOHOAATeNbCcTBOM PecnyOnuku KazaxcTtaH ¥ BHYTPEHHUMH
nokyMeHTamu. B doHze u opraHu3anusax J0KHBI ObITh YTBEPKJICHBI BHYTPEHHUE
JIOKYMEHTBI, OMNpPEACISIIONINE MPUHIIUIBI M TOAXOAbl K PACKPBITUIO U 3allUTe
uH(popMaIuu, a TakkKe NepeueHb HHPOPMAINH, PACKPHIBAEMON 3aWHTEPECOBAHHBIM
ctopoHam. DPOHI U OpPTaHU3AIUMU ONPEACIAIOT MOPSIOK OTHECEHHUS MH(POpPMAIUU K
KaTeropusiM JIOCTYTIa, YCIOBUS XPAaHEHHWS W HWCIOIb30BaHUA WH(OpMAIUU, B TOM
Yucjiae Kpyr Jull, HMEIONIMX TMpaBo CBOOOAHOrO JocTyna K HWHGOpMAIIIH,
COCTABJISIFOIIEH KOMMEPUYECKYIO U CITY>KeOHYI0 TaiiHy, M IPUHUMAET MEPHI K OXpaHe
ee KOH(UIECHITNATLHOCTH.
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@DOoHJT U OpraHMU3alMU JOKHBI CBOEBPEMEHHO PacCKphIBaTh UH(POPMAILIMIO O
CBOCH JIESITENBbHOCTH [UJII 3aWHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C
3akoHoJaTenbCcTBOM PecnyOnuku Kazaxcran, HacTosiiuM Kojnekcom v BHyTpEHHUMU
JOKYMEHTAMMU.

Jlist obecrniedeHHs] CHUCTEMHOCTH packpbiTusi uHbopmanuu B Donae u
OpraHU3alUsIX JOJDKHBEI OBITh YTBEPIKIACHBI BHYTPEHHUE TOKYMEHTBI, OMIPEICIISIONINE
nepeyeHb HHPOPMAINH, PACKPHIBAEMOI 3aMHTEPECOBAHHBIM JIMLIAM, CPOKHU, TIOPSAOK,
crioco0, Gopmy packpeiTesi WH(POpPMAIMK, OTBETCTBEHHBIX JOKHOCTHBIX JIUI[ H
paOOTHHUKOB C yKa3aHWeM X (PyHKIUN U 00S3aHHOCTEMH, a TaKXKe IPYTHe MOJIO0KECHHUS,
peryIupyromme Iporecchl PACKPhITH HH(POPMALIHH.

C wmenpio 3ammThl UHGOPMAIMU, COCTABISIONIEH KOMMEPUECKYI0 U
ciyxeOHyto TaiiHy, ®OHJ W OpraHu3allid B COOTBETCTBUM C 3aKOHOJATEIbCTBOM
Pecny6niuku Kazaxcran u YcTaBoM onpeaesnstoT NopsI0K OTHECEHUSI MH(OpMaIuu K
KaTeropusiM JIOCTYIIa, YCIIOBUSI XpaHEHUs U HCNOJb30BaHus uHopmaiuu. Ooua u
OpraHu3allid  OMNPEACISIIOT KPyr JIMIl, UMEIOIIMX MPaBO CBOOOJHOIO JIOCTYyMa K
uH(pOpMAIUH, COCTABIISIONICH KOMMEPUYECKYIO U CIY>KEOHYIO0 TaliHy, U IPUHUMAIOT
MephbI K OXpaHe ee KoHpuaeHaibHocTu. Jluna, HE3aKOHHBIMU MeToAaMu
MOJIYYMBIINE, PACKPHIBIINE WU HCIOJBH30BABIINE HH(POPMAIHIO, COCTABISIONIYIO
KOMMEPYECKYIO U CIIy>)KEOHYIO TaliHy, 00513aHbl BO3MECTUTh MIPUUYMHEHHBIN yIIEepO U
HECYT OTBETCTBEHHOCTh B COOTBETCTBUU ¢ 3akoHamu PecnyOnuku Kazaxcras.

B opranuzanusx, akiuuum KOTOPBIX KOTUPYIOTCS Ha (OHIOBOM Oupxke,
PEKOMEHYETCsl CO3/IaHHE CTPYKTYPHOTO MOApa3jiefieHus (WM 3aKperjieHue 3a
CTPYKTYpHBIM TMOJpa3jiefieHueM (GyHKIUH) 1O CBsA3SIM €  aKIUOHEpaMu U
WHBECTOPaMH, B KOMIETEHIIMIO KOTOPOTO OyJIeT BXOAUTh COOp, aHANIM3, MOATOTOBKA
uHdopmaluu, Kotopasi OyJeT pa3MellaTbCs Ha HUHTEPHET-pECypce OpraHu3alluu.
PykoBonuTtesneM AaHHOTO TMOJpa3lelieHUs] PEKOMEHAYeTCsl Ha3HayaTh JIULO,
oOnamaroree MPaKTUYECKUM OMBITOM paboThl B (UHAHCOBOUW cdepe, XOopoIlio
MOHUMAaloIee CnenuduKy oTpaciv, B KOTOpoi paboTaeT opraHu3aIus.

B ®oHzme wu opraHusanuu  JOJDKEH OCYLIECTBIATBCA KOHTPOJIb 34
pacKphITHEM HH(POPMAIIUK 3aUHTEPECOBAHHBIM CTOPOHAM.

3. @oHjA, KOMNAHUS W OpPTaHU3AIMH, AKIUU WIH OOJUrallud KOTOPBIX
TOPrytoTcss Ha (DOHIOBOM OHpIKEe, NOJKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM
WHTEpPHET-pecypce  ayJUpOBaHHYIO  TOJOBYI0  (DMHAHCOBYIO  OTYETHOCT,
MOATOTOBJIEHHYIO B cooTBeTcTBUM ¢ MC®DO, a Takxke (PUHAHCOBYIO OTYETHOCTb,
MOJATOTOBJIEHHYIO B COOTBETCTBUM ¢ MC®DO 3a mepBbIi KBapTal, 3a MOJYroJUe U 3a
NEepBbIE JIEBATH MECALIEB OTYETHOTrO nepuoaa. [loMruMo ocHOBHBIX (hopM PUHAHCOBOM
OTYETHOCTH PEKOMEHIYETCSl PacCKpbIBaTh JIOMOJHUTEIbHYI0 HH(GOPMALMIO O
¢bunancoBoMm coctossauu DoHAa, KOMIAHUN U OpraHU3AIMM, aKI[UU WIH OOJHUralyu
KOTOPBIX TOPTYIOTCS Ha OUpIKe.

dunaHcoBas OTYETHOCTH JOJDKHA cooTrBercTtBoBaTh MC®DO u BKIIIOYATH
OTYET O COBOKYITHOM JI0XO/Ie, OyXTaJITepCKUi OaaHC, OTYET O JIBIYKCHHUH JICHEKHBIX
CpencTB, OT4eT 00 M3MEHEHHUsAX B Kamutajie. ['ojoBasi (puHAHCOBAas OTYETHOCTH, B
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YHCJIe MPOYETO TAKXKE JIOJKHA COACPKATh MOSICHEHUSI K (PMHAHCOBOM OTYETHOCTU U
MOATBEPKAATHCA HE3ABUCUMBIM ayJAUTOPOM.

®uHaHCcOBast 0OTYETHOCTh DOHIA, KOMITAHUN U OpraHU3alUid, aKIUH KOTOPBIX
TOPryroTcss Ha (DOHIOBOM OHMpiKe, JTOJDKHA pa3MeniaThCs Ha MHTEPHET-pecypce Ha
eXEeKBapTaJIbHOU ocHOBe. ['of0Bast ¢MHAHCOBAs OTYETHOCTH JOJIKHA Pa3MENIaThCs
Ha WHTepHET-pecypce DoHIa, KOMIIAHWUK, OpraHu3aluil, aKUuh KOTOPBIX
KOTUPYIOTCS Ha Oupke, B TedyeHue 120 gHEll ¢ MOMEHTa OKOHYaHHS OTYETHOIO
nepuoja, a GpuHAHCOBasE OTUYETHOCTD 3a IMOJIYTOAME, M0 UTOTaM IEPBOr0 KBapTaia U
3a MEepBbIE ACBATH MECSALEB OTYETHOTO MEPUOA AOJDKHA PA3MEIIATHCS HA UHTEPHET-
pecypce B TeueHnue 60 1Heil ¢ MOMEHTa OKOHYaHHUS OTYETHOTO Meproa.

B memax mDOBBILIEHUS NPO3PAYHOCTH JCATEIBHOCTH W Pa3bsCHEHMS
pe3yJIbTaTOB, MPEJICTaBICHHBIX B (UHAHCOBOM OTUETHOCTH, PEKOMEHIYETCS
packpblBaTb OTYET PYKOBOACTBA O pe3yjbTaTaX (PUHAHCOBO-XO3SIHCTBEHHOM
JESTEIIbBHOCTH, KOTOPBIM B 4YMCIE IPOYETO COACPKUT Te (PaKTOphl M YCIOBUS,
KOTOpBIE MOBJIMSAJIU HA PE3YJIbTAaThl (PUHAHCOBO-XO35HCTBEHHON AESITEIbHOCTH.

JIOMOJIHUTENbHO K (PUHAHCOBOM OTYETHOCTH PEKOMEHIYETCS YyKa3blBaTb
CEerMEHTHBIN aHa/IN3, NOJPOOHYIO CTPYKTYPY 10XOJ0B, CTPYKTYpPY ONEPALMOHHBIX U
KalUTAJIbHBIX 3aTpaT, ONHUCAHME METOJOB OIICHKM AaKTHBOB, HMH(POPMALUIO O
MOKa3aTeNIX JUMKBUAHOCTU, a Takke O CyOCHAMSIX M TapaHTUAX TOCyJapcTBa, B
CIIy4asX UX HaJu4usl.

4. @onpgy W oOpraHu3alyyd  JOJDKHBI MPOBOJWUTH  €KETOJHBIA  ayJIuT
(UMHAHCOBOM  OTYETHOCTM  TOCPEACTBOM  NPHUBJICUYECHHUS  HE3aBUCUMOIO U
KBAIM(PUIUPOBAHHOTO AyAUTOpPA, KOTOPBIA KaK CTOPOHHEE JHUIO MPEJOCTABIISIET
O00OBEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOM
OTYETHOCTH U €€ cooTBeTCTBUs TpeboBanusiMm MC®DO. HopMbl B 4aCTH €XKETOHOTO
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEIEHUE ayIuTa TOA0BON (PMHAHCOBOM OTYETHOCTU
IpeIyCMOTPEHO 3akoHoAaTenbcTBOM PecnyOnmku Kazaxcran w/wium BHYTpEeHHUMHU
JIOKYMEHTAMU OPTaHU3aLNH.

Br16op BHemIHEro ayauTopa J0JKEH OCYIIECTBISATHCS Ha OCHOBE KOHKYpCa.
Baxnyio ponp B mporecce otOopa aomkeH urpath Komurer mo aynuty CoBera
JTAPEKTOPOB. lIpuBieKaeMblli BHEIIHUNA ayAUTOpP HE JOJDKEH OKa3biBaThb POHIY U
OpraHM3alld  KOHCYJIbTAIIMOHHBIX YCIYr, KOTOpPbIE MOTYT CTaTh YIpO30M
HE3aBHUCHUMOCTH BHEUIHEr0 ayAuTOpa, HE JOJKHBI NMPAKTUKOBATBHCS CIydad IpUEMa
Ha PYKOBOJSIIIME JIOJDKHOCTH OBIBIIMX YJIEHOB ayJUTOPCKOW KOMaH[bl paHee, uyeM
4yepe3 JABa roja IOCiIe MX YBOJBHEHHA W3 ayAUTOpCcKoN opranuzanuu. Do u
OpraHu3allid JIOJDKHBI PACKPBIBaTh MOJAPOOHYI0 HH(OpMAILUI0O O MPUBIECKAEMOM
BHeIIHEM aynutope. B @oHIe u opraHu3aiusix JOJDKHBI ObITh PErjlaMEHTHPOBAHbBI
BOIPOCHI IO BEIOOPY M B3aUMOJACHCTBUIO C BHELTHUM ayIUTOPOM.

3auHTEpEeCOBaHHbIE CTOPOHBI JIOJDKHBI OBITH YBEPEHBI B JOCTOBEPHOCTHU
¢bunaHcoBoit oTuetHOocTH DOHAA W OpraHM3alMil TMOCPEACTBOM MPHUBJICUCHUS
BHEIIIHETO ayAUTOPA, COOTBETCTBYIOIIETO CIEAYIOIIUM KPUTEPUSIM: BBICOKHU
YpOBEHb KBaTU(UKAIIUU CHEIUAINCTOB ayIUTOPCKON OpPraHU3alllH; OIBIT paboTHI,
KaK Ha Ka3axCTaHCKOM, TaK M MEXJIYHapOJHOM pbIHKE; 3HaHHWE OH3HEeca OTpaciu;
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MOJIOKUATEIIbHAS pEIlyTalusi, KaK Ha Ka3aXCTaHCKOM, TaK M HAa MEXKIYHapOJIHOM
pBIHKE; COOJIIOJICHHE ayIUTOPCKOM OpraHu3anuend MeXIyHApOJHBIX CTaHJIapTOB
aynurta, 3akoHojaTenbcTBa PecnyOnuku Kazaxcran B o0mactv  ayJuTOpCKOM
nesitenbHOoCcTH, Konekca »aTuku mpodeccruoHanbHbIX OyxranrepoB MexxayHapoaHOU
benepanun OyxrantepoB; 3G(PEKTUBHOCTH paOOTHI MO BBHIABJICHUIO HEIOYETOB H
MPEICTABICHUIO PEKOMEHIALMI MO0 COBEPIIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH MO
MPOIECCY MOATOTOBKU (DUHAHCOBOW OTYETHOCTH.

[Ipu omnpeneneHMr HE3aBUCUMOCTH BHEIIHErO ayJauTopa HEoOX0IUMO
YUHUTBIBATH CJIEAYIOLIME OCHOBHBIE NMApaMeTpbl: HATUYHE MeEp, NpeIlpPUHUMAEMBIX
ayIUTOPCKON OpraHu3anveil s BBIABICHUS OOCTOATENIBCTB, KOTOPbIE MOTYT OBITh
yIpo30i HE3aBUCUMOCTH; XapakKTep YCIyr, paHee OKa3aHHBIX ayJIUTOPCKOU
OopraHu3anuei; xapaktep (PUHAHCOBBIX WM JIEOBBIX OTHOUICHUH C ayJAUTOPCKOMN
OpraHu3alMen; CPOK MPEAOCTaBICHUS YCIYyT BHEIITHUM ayJUTOPOM U HEOOXOAUMOCTh
NIEPUOINYECKON CMEHBI BHEIIHETO ayAUTOPa; OKa3aHHWE ayJAUTOPCKOM OpraHu3aluen
YCIYT APYrUM OpraHu3alusM, C KOTOPbIMU y OpraHu3allid MOXET BO3HHKHYThb
KOH(DJIUKT UHTEPECOB.

Br160p BHeLIHEro ayauTopa JOJKEH OCYIIECTBIISATHCS HA OCHOBE OTKPBITOTO
KoHKypca. Unensl Komurera mo aynuty CoBeTa IUPEKTOPOB JOJDKHBI OBITH
BKJIFOYEHBI B COCTaB KOHKYpCHOW Komuccuu. IIpo3payHocTh mpoueaypsl BbIOOpa
BHEILIHETO ayAuTopa OOECIEeYMBAETCA IOCPEACTBOM: YETKOW perjaMeHTaluu
IPOLIETypbl BBIOOpA BHEIIHETO ayJUTOPa, YUacTHsl B MPOLEAYpPE BHIOOpPA BHEIIHETO
aynutopa Komutera no ayauty CoBeTa AMPEKTOPOB, AOCTYMHOCTH U MOHATHOCTH
TpeOOBAHUI K ayJIUTOPCKUM OpraHu3alusM, KPUTEPUEB OLIEHKU, TPeOOBAaHMI K
opUIMaTbHOMY KOHKYPCHOMY MPEIJIOKEHUIO.

[Tpu onpeneneHnN HE3aBUCUMOCTH WIEHOB KOMHMCCHU 110 BBIOOPY BHEIIHETO
ayquTopa HEOOXOAMMO YYMUTBHIBATH CIEAYIOIIME OCHOBHBIE MapaMeTphl: XapakTep
(VMHAHCOBBIX WJIU JIETIOBBIX OTHOIIEHUH Ka)XJOr0 YiIeHa KOMHUCCHH C BHEIIHUM
ayIUTOPOM; XapakTep POJICTBEHHBIX CBSI3€ld Ka)XJOr0 YJE€HAa KOMHMCCHUH C
IIPEACTABUTEISIMA BHEIIHETO ayIUTOPA.

@DOHJIOM U OpraHu3alMsIMHU JOHKHBI OBITh YTBEPKIACHBI JOKYMEHTHI,
PEryIMpYIOIIUE MOPSAOK OCYLIECTBICHUS ay/IUTa U B3aMMOOTHOILIEHUN C BHEILHHUM
ayJIMTOPOM, B TOM YHCJI€ MPOLIECC BHIOOpA BHEIIHEr0 ayAUTOpa, MOJHOMOYHUS U
(GyHKUIMM KOHKYPCHOM KOMHCCHH, BOINPOCHI OKa3aHUsSl ayJIUTOPCKOM OpraHu3anuen
KOHCYJIbTAIIMOHHBIX YCIYT, HE CBSI3aHHBIX C ayAUTOM (PMHAHCOBOM OTYETHOCTH U
npouyed MHQPOpPMaLMK, BONPOCHI POTALMHU AyAUTOPCKUX OPraHU3alluii U CTapIlero
NepcoHalia ayJAUTOPCKOM OpraHU3allMM, BOMPOCHI MpUEeMa Ha paboTy OBIBIIMX
COTPYIHHUKOB ayJJUTOPCKON OpraHu3aliu.

@DOHIOM MOXKET OBITh YTBEPKIEH €AUHBIN JOKYMEHT, PErjJaMeHTHPYIOIIUN
MOPSIIOK BRIOOpA ayIUTOPCKOM opranu3aiuu st DoHga u opranu3aiui.

HeoOxoaumo, 4YTOOBI OCYIIECTBISUIACh POTAlMsl MAapTHEPOB M CTapIIEro
HepcoHaia, OTBETCTBEHHOTO 3a ayAuT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO
paza B IATh JIET, B CIy4yae €CJIM ayJuTOpCcKas opraHu3anus oka3piBaeT DOoHIY H
OpraHu3alMKl ayJUTOPCKUE yCIyru Oosee S5 JeT moapsl.
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He pomkHBI mNOpakTUKOBAaThbCS Cioydyan BKJIOYeHHs B coctaB (CoBera
JTUPEKTOPOB, HUCIOJHUTENBHOTO opraHa, CBA, mpueMa Ha AOJKHOCTU TJIABHOTO
Oyxranrtepa, GUHAHCOBOTO AUPEKTOpa OBIBIIMX YJICHOB ayJAMTOPCKON OpraHU3alluu
paHee, 4eM 4yepes3 J1Ba rojja Mocje UX YBOJIbHEHUS U3 ayJUTOPCKON OpraHu3alnH.

JIns OLIEHKM PHUCKOB HE3aBUCUMOCTH AYJUTOPCKOM OPTaHU3ALMHU U OLEHKH
MOTEHIMATBHOTO KauecTBa MPOBEEHUS aynuTa (PUHAHCOBOW OTYETHOCTH M MpOUeH
uHbOpMallMl  HEOOXOAMMO pacKphiBaTh HWHMOPMALMIO O  BO3HATPAKICHHH,
BBIIIJIAYMBAEMOM ayAUTOPCKON OpraHM3alMy, B TOM YHCIIE OTAEIBHO 34 Ay IUTOPCKUE
yCIyTH M YCIYTU, HE CBA3AHHBIC C ayJUTOM (PUHAHCOBOW OTYETHOCTH U TPOUEH
unpopmarmu. C wmenpto oOneryeHus Tmnowcka WH(OpManuM, OHa JOJDKHA
PACKpBIBAThCS HA HHTEPHET-PECYPCE U B TOJOBOM OTUETE OPTaHU3ALNH.

Komurer no ayauty CoBeTa AMPEKTOPOB OPraHU3ALMM JIOJDKEH PETYISIPHO
(He MeHee Tpex pa3 JO0 MOMEHTA BbIAAYU ayIUTOPCKOIO 3aKIIOYEHHsI) BCTPEUAThCs C
BHEIIIHUM ayJMTOPOM B paMKax ayAUTOPCKOIO Ipolecca.

BHemHnii aynutop OOJDKEH uMeTh nocTyn K Komwurery mo aynurty mis
oOCy>KIeHHsl BOIPOCOB MO aynuTy. B cimyuae orcyrcrBus Komurera mo ayauty,
BHEIIHUI ayJAUTOpP JOJDKEH HAIpsIMYHO B3auMojaeucTBOBaTh ¢ COBETOM JHPEKTOPOB
U €ro NpeceaTeIeM.

Bremnuii  aynutop  IOJMDKEH — NpeAcTaBisATh  KomureTry 1o ayauty
uHpOpMAIMIO O XOJA€ U pe3yJbTaTax ayauTa; T[OATBEPXKIaTb COXPaHEHUE
HE3aBUCUMOCTH, OTCYTCTBHE (PMHAHCOBBIX MHTEPECOB B OPraHM3aLMU, OTCYTCTBHE
CYILLECTBEHHOI'O BIUSHUSA Ha (PMHAHCOBYIO 3aBUCUMOCTb BHEILIHETO ay/IUTOpa oOLIe
CYMMBbI BO3HATPAXKIACHUS.

B cnyyae HamepeHuss BHEITHETO ayIUTOPA M0 OKA3aHUIO KOHCYJIbTAlIMOHHBIX
yciyr @OHIy U OpraHu3alusM, He CBSI3aHHBIX C ayJUTOM (PMHAHCOBOW OTYETHOCTH,
BHEUIHUHM ayJuTOp JOJDKEH IOJNYyYUTh OJOOpEHHME Ha OKa3aHUE TaKUX YCIyT
Komurera o aygury.

5. @oHI, KOMIAHWU M OPTraHHU3aIlM{, aKIUA KOTOPBIX TOPTYIOTCS Ha
¢doHIOBOI OupKE, MOJKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C
MOJIOKEHUsIMUA ~ Hacrosmero Koaekca uW  Jydmied NOPakTUKOW — PaCKPBITHSA
uHdopmaruu. ['onoBoi otuet yrBepxkaaercs CoBETOM JUPEKTOPOB.

["'010BOI OTYET SIBASIETCS OJTHUM U3 KIHOYEBBIX HCTOYHUKOB MHGOPMALIUH JIJIs
3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOI1 OTYET JOJIKEH ObITh XOPOIIO CTPYKTYPHUPOBaH
U BU3yaJbHO yAOOEH Ui BOCHpUATHSA, a Takke MyOJMKOBAaThCs  HA
roCyJapCTBEHHOM, PYCCKOM M aHTJIMMCKOM SA3bIKAX.

l'omoBoii  oTueT JOKeH OBITH  MOJATOTOBJIEH W pa3MelieH  Ha
UHTEPHET — pecypce N0 MPOBENECHHs] TOAOBOTO OOHIEro COOpaHMs aKIMOHEPOB
(ydyacTHUKOB). YTBEp)KIEHUE TOJOBOro oryera ocyuectBisgercss CoBeToM
JTUPEKTOPOB (HAOJIFOaTEIbLHBIM COBETOM).

TpeboBanust K CoAEp>KaHUIO TOJOBOTO OTYETa MUHUMAIBHO MPEINOIararoT
HAJIMYHUE CIEAYIoMEH HHPOpMAITIH:

1) oOpamenue mnpexacenarens CoBera AMPeKTOpPOB (HAOIIOAATEITHHOTO
COBETA),
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2) oOpalieHue pyKOBOJAUTEIIS UCTIOTHUTEILHOTO OPTaHa;

3) undopmanuto o OoHIe WM OpraHU3aIMK: OOIIUE CBEICHUS; HHPOPMALIUS
O CTPYKTypE€ YCTaBHOI'O KalluTaja, BKJIIOYas CJIENYIOLIUMEe CBEIACHUS: KOJUYECTBO U
HOMHUHAJIbHAsi CTOMMOCTH BBINYIICHHBIX aKIUK (J10JIe ydacTus), ONMCAaHUE TIPaB,
MPEIOCTABIISIEMbIX aKIIUSIMHU, KOJTUYECTBO U HOMUHAJIbHAS CTOUMOCTb OOBSIBIICHHBIX,
HO HEpa3MEIEHHBIX aKIIUii, COCTaB aKIIMOHEPOB (YyUaCTHUKOB) U KOJUYECTBO U JIOJIS
MPUHAICKAINX WM TPOCTHIX aKIWKA (IOJNeH ydacThs), MOPSAOK PaCTIOPSIKEHUS
paBaMH COOCTBEHHOCTHU; MHUCCHUS;, CTPATETUs Pa3BUTHsI, Pe3yIbTaThl €€ pealn3allli;
0030p pBIHKA U TIOJIOKEHUE Ha PBHIHKE;

4) pe3yibTaThl (DMHAHCOBOW M ONEPAIMOHHON JCATCIIEHOCTH 3a OTYCTHBIN
roa: o030p M aHamM3 JEATEIbHOCTH OTHOCHTENHHO IIOCTABJICHHBIX 3a]ad;
oTepalMoOHHbIC U (PUHAHCOBBIC MOKA3ATEH JIEATEILHOCTH; OCHOBHBIE CYIIIECTBEHHbBIC
COOBITHSI M JIOCTWO)KeHHS; UWHGOpMAIMs O CYIIECTBEHHBIX CJeNKax; Jiolas
dbuHaHCOBasg TMOJJIEpXKKA, BKJIIOYAas TapaHTUH, TOJy4aeMble/TIONYyYEHHbIE OT
rocyiapcTBa U Jito0ble 00s13aTENbCTBA MEPE TOCYAAPCTBOM U 00ILIECTBOM, PUHSTHIE
Ha ceOs DoHIOM WM OpraHu3aleil (eciu He PAacKPhIBAETCS B COOTBETCTBUU C
MC®O);

5) cTpykTypa aKTHBOB, BKJIIOYas IOYCPHHE/3aBUCHUMbBIC OPraHHM3allMd BCEX
ypOBHEH, 0030p, OCHOBHbIE WTOTM WX (UHAHCOBOM W MPOU3BOJCTBEHHOU
JESITENBHOCTH;

6) wenu ¥ TUIaHBI Ha Oy IyIIHE IEPUOIBI;

7) oCHOBHBIE (DAaKTOPBI PHCKA U CHCTEMA YIIPABIICHHUS PHCKAMHU,;

8) kopropaTHBHOE YIpaBJICHHE: CTPYKTYpa KOPIOPATUBHOTO YIIPABJICHUS;
COCTaB aKIMOHEpPOB (YYaCTHMKOB) M CTpyKTypa BiajaeHusi; coctaB CoBera
JTUPEKTOPOB (HAOII0AATEIPHOIO COBETA), BKIItOYas KBajtu(uKaiuio, mpoiecc otToopa,
B TOM YHCJIE O HE3aBUCUMBIX JUPEKTOPAX C YKa3aHUEM KPUTEPHUEB OMPEICICHHS HX
HE3aBHCUMOCTH; OTYeT O JesresibHOocTH CoBeTa IUPEKTOPOB (HAOIHOIATEIHHOTO
COBETA) U €r0 KOMUTETOB; MH(OPMAITUS O COOTBETCTBUM MPAKTUKH KOPIOPATUBHOTO
yOpaBJIeHUs] TpuHIUIAM HacTosmero Kojekca, a Tmpu ee HECOOTBETCTBHUU
MOSICHEHUSI O TPUYMHAX HECOONIOJCHHS KaXIOro0 W3 TMPHUHIUIIOB; COCTaB
UCIIOJIHUTENILHOTO OpraHa; OT4YeT O JEeATEILHOCTH WCIIOJHUTEILHOTO OpraHa;
MOJIUTHKA BO3HATPAXKICHUS JTODKHOCTHBIX JIHII;

9) ycroiiunBoe pa3BuTHE (B Cllydyae IOJATOTOBKH OTHEIBHOIO OTYETa B
00J1acTH YCTOMYMBOTO PA3BUTHSA, BO3MOXKHO TPEIOCTABICHWE CCHUIKH Ha JaHHBIN
OTYEeT);

10) 3akmroueHue ayauropa u (PUHAHCOBASK OTYETHOCTh C MPUMCUYAHUSIMU;

11) aHanWTHYECKHE TIOKA3aTeIM W JAHHBIC, BKIIOYaeMbIC B T'OJIOBOM OTYET,
JIOJDKHBI OTpakaTh CPABHUTEIBHBIN aHAIN3 M JOCTUTHYTHIN mporpecc (perpecc) mo
OTHOIIEHUIO K TPEAbIAYyIeMy TEpPHoay (CpaBHEHHE CO 3HAYCHHUSMHU aHaJOTUYHBIX
MoKasaTelield, yKa3aHHBIX B TPOINIOM TOJOBOM oOTueTe). B 1ensx cpaBHEHUS
MoKaszaTelied C KOMITAHMSIMH  MEXKIyHApOJHOTO YpPOBHS, JCUCTBYIOIIMMH B
AHAJIOTUYHOW OTPaCiIHM, PEKOMEHAYeTCA MyOJuKaius IOoKa3aTelel IesTeIbHOCTH,
KOTOpBIE MTO3BOJIAT IPOBECTH OTPACIEBOI OEHUMAPKUHT-aHAIIU3.
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B XonauHroBoM KOMMaHWM JOIYyCKAaeTCsl MOATOTOBKAa TOJOBOTO OTYETa Ha
KOHCOJIMIMPOBAHHOM OCHOBe 10 Bced rpymnme. OpraHuzanus XOJIUHTOBOM
KOMITAaHUM BIPaBE MPUHSATH PEUIEHUE O MOATOTOBKE WHIWBHUIYAJIbHOTO TOJ0BOIO
oTyeTa.

6. MaTepHeT-pecypc OKEH ObITh XOPOUIO CTPYKTYPUPOBAH, YIOOEH ISt
HABUTAIIMM U COJIEP’KaTh MHGOPMAINIO, HEOOXOJUMYIO 3aMHTEPECOBAHHBIM JIUIIAM
JUJIsl TOHUMaHUS AesiTeabHOCTH DOHa U OpraHu3aliiii.

WNuTepHeT-pecypc AOMKEH OBITH XOPOIIO CTPYKTYPHUPOBAH, YAOOEH IS
HAaBUralluld M JOCTYIEH JUIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH. PexkomeHnayercs,
9TOOBI MH(POPMAIUS pa3Meniaiach B OTACIbHBIX TEMAaTHYECKUX pa3JielaX UHTEPHET-
pecypca.  AKTyanu3alMsi  HMHTEpPHET-pecypca  OCYLIECTBISIETCS IO  MeEpe
HEOOXOMMOCTH, HO HE peXKe OJHOI0 pas3a B HEJEIIO.

B ®onzae u opranmzanusx Ha peryJisipHOM OCHOBE JOJDKEH OCYIIECTBISTHCS
KOHTPOJIb ~ TOJHOTHl M aKTyaJbHOCTH  HWH(}OpManuu, pa3MEIIeHHONW  Ha
WHTEPHET - Pecypce, a TaKKe COOTBETCTBUS JaHHOW MHQOpMAIMU pa3MElIeHHON Ha
rOCYyIapCTBEHHOM, PYCCKOW, aHTJIMMCKOM BEPCUSIX MHTEPHET-pecypca. B aTux nessax
JIOJDKHBI OBITh 3aKpETUIeHbl OTBETCTBEHHBIE JIHIA (CTPYKTYpHOE IMOjApa3ieiieHue),
OTBEYAIOIIHE 32 MOJHOTY U aKTyalIbHOCTh MH(POPMAILIMU Ha UHTEPHET-PECYpCE.

WNHTepHeT-pecypc  JAOMHKEH  MUHUMAJIbHO  COJEpXkKaTh  CIEAYIOLIYIO
UH(pOpMaIHIO:

1) o6mryro napopmarnmio o DoHIe WM OpraHU3aIK, BKIOYas HHPOPMAIUIO
O MHUCCHH, OCHOBHBIX 33Ja4ax, UeJsIX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO
KanuTala, pa3Mepe akTUBOB, YUCTOM JIOXOJE U YMCIECHHOCTH MEPCOHAIIA;

2) uH(MOPMALMIO O CTPATETMU pa3BUTHA (KaK MHUHHUMYM, CTPATETHUYCCKUE
L[EJIN); TPUOPUTETHBIE HATIPABJIECHUS JIEATEIIbHOCTH;

3) YcTaB v BHYTpEHHHE TOKYMEHTBI, PETYIUPYIOIIUE AeITeIbHOCTh OPTraHoB,
KOMHTETOB, KOPIIOPATUBHOTO CEKPETaps;

4) uadopmanuio 00 ITUISCKUX MPUHIIUITAX;

5) uadopmarnio o0 yrpaBIeHHH PUCKAMU;

6) TMBUACHIHYIO TIOJUTHKY;

7) undopmarmio o uwieHax CoBera IUPEKTOPOB, BKIIOYAs CIIEAYIOIINE
cBeneHus: ¢otorpaduss (mo coriacoBaHuto ¢ wieHoM CoBeTra AUPEKTOPOB),
dbammius, UMs, OTYECTBO, JaTa POXKACHUS, TpaxaaHCTBO, cTaTyc uieHa Coeta
TUPEKTOPOB (HE3aBUCUMBIN AUPEKTOp, MPEACTaBUTENb AaKIMOHEpPa), YyKa3aHHe
¢bynkuuii uiena CoBera AUPEKTOPOB, B TOM YHCIIE WICHCTBO B KOMUTETaX COBETA
JUPEKTOPOB WM HcnojdHeHue GyHkuuil npencenarenss CoBeTa JUPEKTOPOB,
oOpa3oBaHMe, B TOM UHCI€ OCHOBHOE U JIOMOJHHUTEIbHOE OO0pa3oBaHUE
(HamMeHOBaHUE O0Pa30BATEIHLHOTO YUYPEXKICHUS, TOJ OKOHYAHUS, KBaIU(HUKAIS,
MOJIyYCHHAs] CTEMEHb), OMBIT Pa0OTHI 3a MOCJIEAHHE TMATH JIET, OCHOBHOE MECTO
paboThI U Ipyrye 3aHUMAaEeMbIe B HACTOSAIIEE BPEMs JTOJDKHOCTH, TpodeccruonanbHas
KBaMpUKanus, nata nepBoro n3bpanuss B CoBeT NUPEKTOPOB W JaTta M30paHUs B
nerictByronuii CoBET TUPEKTOPOB, KOJUYECTBO M JOJS NPUHAJICKAIIMX aKIUH
adGUIMUPOBAHHBIX KOMITAHUMA, KPUTEPUU HE3aBUCUMBIX JUPEKTOPOB;
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8) umHdopMaiuio O uiIeHaX MpaBICHHs, BKJIIOYAs CICAYIONINE CBEICHUS:
doTorpadusi, hamuins, UMs, OTYECTBO, AaTa POKACHUS, TPAXKAAHCTBO, TOKHOCTD U
BBITIOJIHSEMbIe (YHKIIMU, 00pa30BaHUE, B TOM YHUCJIE€ OCHOBHOE M JOMOJHUTEIHHOE
oOpa3zoBaHue (HaMMEHOBaHHE OOpA30BATEIBLHOIO YUYPEKICHHUS, T0Jl OKOHYAHUS,
KBAIM(PUKALIMS, TOJy4YeHHAsl CTEINEeHb), OMBIT padOThl 3a MOCIEAHHE TMAThH JET,
npodeccuoHanpHas KBaJIM(pUKaIys, JOIHKHOCTH, 3aHUMaeMble o
COBMECTUTEIBCTBY, KOJMUECTBO U JOJIS MPUHAATSKAIUX aKuil adGUINUPOBaHHBIX
KOMIIaHUM;

9) huHAHCOBYIO OTUETHOCTD;

10) romoBbIC OTYETHI,

11) nadopmManuio o BHEIIHEM ayIUTOPE;

12) wuHDoOpMaIMioO O 3aKylNMOYHOW JACATEIBHOCTH, BKJIIOYAs IpaBUIIA,
OOBSBIICHUS W PE3YJIbTATHI 3aKYIIOK;

13) uHDOpMAaIUIO O CTPYKTYypEe YCTaBHOTO KalMTasla, BKJIIOYAs CJICIYFOIINE
CBEJICHUS: KOJUYECTBO U HOMHUHAJIbHAS CTOMMOCTb BBIMYIICHHBIX  aKIUN
(mone¥t ydvacTus), ONMUCAHUE TPaB, MPEAOCTABIAEMBIX AaKIUSMU, KOJIUYECTBO U
HOMHUHAJIbHAs CTOMMOCTh OOBSBIICHHBIX, HO HEpPa3MEIICHHBIX aKIUui, COCTaB
aKIIMOHEPOB (YYACTHUKOB), KOJIMYECTBO U JIOJISI PUHAIJIKAIIUX UM MTPOCTHIX aKIUN
(moneit ydacTusi), HOPSIIOK pacCHOPSKEHUS TpaBaMu COOCTBEHHOCTH;

14) wnpopMalMIO O CTPYKType AaKTHUBOB, BKIIOYas HWHQPOPMAIHMIO 00
adpGUIMpOBaHHBIX KOMIIAHMSX BCEX YPOBHEH € KpAaTKUM yKazaHWeM c(epbl HX
JeSITEIbHOCTH;

15) romoBoii KajgeHIaph KOPIIOPATHBHBIX COOBITHIA;

16) wHpOpMaNMIO O CAEIKAaX, B COBEPIICHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTb, BKJIIOYAsl CBEIACHHMSI O CTOPOHAX CHAEIKH, CYIIECTBEHHbIX
YCIOBUSIX CIEIKU (IPEeaAMET CAENKHU, [IeHa CAENKN), OpraHe, MPUHSBIIEM pelieHne 00
0JIOOPEHUY CICIIKH;

17) wHoOpMaIMi0 O KPYHHBIX CAEIKaX, BKJIHOYas CBEACHUS O CTOPOHAX
CHIEJIKU, CYIIECTBEHHBIX YCIIOBHUSAX CHENKH (IIPEIMET CAENKHU, IIeHa CIEJIKH), OpTaHe,
MPUHSBIIEM pellieHne 00 0J00pEHUH CIEIKH;

18) urdopmanuio o AeSITeILHOCTH B cepe YCTOMYHUBOTO Pa3BUTHS;

19) undopmanuio o pasMepe yTBepIKICHHBIX JUBHJICHIOB;

20) HOBOCTH U TIPECC-PEIIN3HI.

B X0JIIMHrOBOM KOMITAHUHU JIOMYCKAETCS HAJIMYUE OJHOIO MHTEPHET-pECypca
JUIST BCEX OpraHuzanuid ee rpynmbl. OpraHu3anusi XOJIUHTOBON KOMITAHWW BIIPaBe
NPUHATH PEIIeHNE O HATMYUU COOCTBEHHOTO MHTEPHET-pecypca.




