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Mogaenu BbicokoapdeKkTusHoro nosegeHua (nonHoe onncaHue)

e CoBepumieHcTBYii MeToabl Ppadorbl: [locTosiHHO yiydmiaid  OU3HEC-TIPOIIECCHI,
CTPEMHCH CaM U IIPU3bIBall IPYTruX HAXOAUTh 0OJIee MPOCThIE MYTH PELIECHUs 3a]1a4
CTpEMI/ICb K *  YcrpaHsiii M3JMIIHE CJI0KHBbIE 3j1eMeHTbl: HenpepblBHO paboTaii HajJl yCTpaHeHHEM

YIPOIIEHHUIO U3JUIIHUX CIIOKHOCTEH B OM3HEC Mpolieccax U Mpu NPUHATUU PELIEHUN
e PaccraBiasii npaBuibHbIe TnpuUOpPHUTETHI. [IpaBUIBHO paccTaBiIsii M YETKO
UHGOPMHUPYH O IPUOPUTETAX, UCKIIIOYAl HEHYKHYIO U He3(DPEeKTUBHYIO paboTy

e JleiicTByii korza HeoOxogumo: Mcronb3yil MOSBISAIOMMECS BO3MOXHOCTH, OyIb
HAIIECJICH Ha Pe3ynbTaT U TOBOAY AEHUCTBHS 10 JOTHYECKOTO 3aBEPILICHUS

* HWpu Ha oco3HaHHBIN pUCK: [IprHMMaN pemeHns Ha OCHOBE JOCTOBEPHBIX TAHHBIX U
YUHUTHIBAH UMEIOIIHMECS PUCKU

* JleiicTByil cBOeBpeMeHHO: He3aMennuTenbHO BBIMOMHSN pabOTy sl TOCTHXKCHUS
HEO00XOIUMOTO pe3yJibTara

* VYcrpausii 6apsepbl: OOMeHuBaiicss uHGopManMed U UIAESIMU, B3aUMOJICUCTBYH CO
Pea,ﬂugy]‘/[ BCEMU 3aMHTEPECOBAHHBIMU OpTraHAMU

e CosnaBaii cunepruu: JloOuBaiics >((PEeKTUBHOrO B3aUMOIEUCTBUS PA3TUUHBIX
OTJIE€JIOB KOMITAHUU JJIs IIOUCKA HOBBIX CUHEPIUU

Mbicau B Macmuradax npeanpustusi: BzauMoaelcTByi 1Jisl TPUHSITUS BBITOAHBIX
«KPI Inc.» JUIS BCEX CTOPOH PEUICHUM W MPEANPUHUMAN JEUCTBUsI, IPUHOCIIIME IMOJIb3Y BCEHU
KOMITAaHUH

NPUHIUAN eTUHON
komaHasl TOO .

* byab OepexknuBbiM: OIleHM CTOMMOCTh W 3aJyMaiicsi MOXHO JIM 3TO CJelaTh ¢

Byab npHMepoM B MEHBIIIMMHU 3aTpaTaMu
e [IlompnepxuBaili  (PUHAHCOBYW)  JUCHMILIUHY: byne  OTBETCTBEHHBIM U
S LEICELELEL JUCHUTTMHAPOBAHHBIM B YIIPABICHUH 3aTPAaTaMU U MPU MPUHATUU PEIICHUN
3aTparaMu  [Ilpunumaii cOanaHcupoBaHHbIe pelneHusi: YeTKo OlleHMBall ypOBEHb pHCKa B

YIIPAaBJICHUHU 3aTpaTaMu U HpHHHMaﬁ COOTBCTCTBYIOINIUC PCUICHUA
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